TOWN OF PORTOLA VALLEY
Meetings of the Architectural Site Control Commission (ASCC)
Monday, November 27, 2017
7:00 PM – Regular ASCC Meeting
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028

_____________________________________________________________________________
REGULAR MEETING AGENDA
7:00 PM - CALL TO ORDER AND ROLL CALL
Commissioners Breen, Koch, Wilson, Vice Chair Sill and Chair Ross
ORAL COMMUNICATIONS
Persons wishing to address the Architectural and Site Control Commission on any subject may do so now.
Please note however, that the Architectural and Site Control Commission is not able to undertake
extended discussion or action tonight on items not on the agenda.
OLD BUSINESS
1. Review of Proposed Neighborhood Identification Sign Program (Staff: D. Pedro and H. Young)
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
2. Update on Portola Road-Brookside-Corte Madera Pedestrian Improvements (Staff: H. Young)
3. House Size Report: 1996-2016 (Staff: D. Pedro)
APPROVAL OF MINUTES
4. ASCC Meeting of November 13, 2017
ADJOURNMENT
AVAILABILITY OF INFORMATION
For more information on the projects to be considered by the ASCC at the Special Field and Regular meetings, as well as the scope of
reviews and actions tentatively anticipated, please contact Carol Borck in the Planning Department at Portola Valley Town Hall, 650-8511700 ex. 211. Further, the start times for other than the first Special Field meeting are tentative and dependent on the actual time needed for
the preceding Special Field meeting.
Any writing or documents provided to a majority of the Town Council or Commissions regarding any item on this agenda will be made
available for public inspection at Town Hall located 765 Portola Road, Portola Valley, CA during normal business hours. Copies of all agenda
reports and supporting data are available for viewing and inspection at Town Hall.
ASSISTANCE FOR PEOPLE WITH DISABILITIES
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Planning Department at (650) 851-1700. Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to
ensure accessibility to this meeting.
PUBLIC HEARINGS
Public Hearings provide the general public and interested parties an opportunity to provide testimony on these items. If you challenge any
proposed action(s) in court, you may be limited to raising only issues you or someone else raised at the Public Hearing(s) described in this
agenda, or in written correspondence delivered to the Architectural and Site Control Commission at, or prior to, the Public Hearing(s).

TOWN OF PORTOLA VALLEY
STAFF REPORT

____________________________________________________________________________

TO:

ASCC

FROM:

Howard Young, Public Works Director
Debbie Pedro, Planning Director

DATE:

November 27, 2017

RE:

Review of Proposed Neighborhood Identification Sign Program

RECOMMENDATION
Staff recommends that the ASCC review and provide staff with feedback and approval
on the proposed design template elements for neighborhood identification signs and
provide input on the sign application process. The purpose of the template is to provide
applicants, ASCC, and staff enough information for an expeditious review.
BACKGROUND
Shortly after a string of burglaries and two home invasion robberies in the summer and
fall of 2016, residents inquired as to whether the Town allowed the installation of
various public safety-related signage in both the public right of way and on private
property. As neighborhood watch programs were founded, additional inquiries were
made regarding the installation of neighborhood watch signage throughout Portola
Valley.
As a result, the Town responded with a series of study sessions and public meetings
involving the Town Council, ASCC, neighborhood watch captains, residents and other
interested parties. These efforts dating from November 2016 to August 2017 are
summarized within the staff report to the Town Council as attachment 1 (without
attachments).
Following the Town Council’s August 23, 2017 meeting, it was determined that a
Neighborhood Identification Sign Program that incorporated a neighborhood watch
element, was favored over standalone Neighborhood Watch signs (see attached
minutes per attachment 2).
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DISCUSSION
Council directed staff to create the parameters of a neighborhood sign and return to
Council with templates approved by the ASCC. Neighborhoods that desire the sign will
then be provided the approved templates to create signs unique to their neighborhoods.
Design elements noted were that they be rural in character, unique to each
neighborhood, with consistent verbiage and a place for the neighborhood’s name.
Sign template
Before considering sign templates, Town staff performed site visits within the scenic
corridor to note design elements of existing signs. The Westridge and Alpine Hills
neighborhood signs are notable examples that were installed as part of each
subdivision. These signs are privately owned and maintained but are located within the
Towns right of way on Portola and Alpine roads. Key design elements includes the
following (refer to attachments 3 and 4 for complete elements):
1)
2)
3)
4)

Post height, size, material, and color.
Sign height, size, material, and color.
Allowable message and lettering height, size, and color.
Allowable additional sign attachments such as Neighborhood Watch or seasonal
messages
5) Location and set back requirements
Sign request application template and process
Organized neighborhoods would be able to apply for individual neighborhood signs
which would be reviewed and by the ASCC. The intent is to create a simple and quick
process that would take only one ASCC meeting to approve if conditions are met. Not
knowing the amount of interest, and judging by the initial number of neighborhoods,
there could be up to approximately14 signs. We anticipate that a process would involve
the following elements (refer to attachment 5):
1) Neighborhood identification and verification utilizing existing documentation,
historical elements, and configuration.
2) Neighborhood consensus process and verification
3) Number and types of signs at each location
4) Sign and post design conforming to approved templates
5) Location site plan
6) Landscaping plan
7) Maintenance plan
8) ASCC approval at a regular meeting
9) Encroachment permit if within the Town’s right of way.
Public Comments
No public comments have been received as of the writing of this report.
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CONCLUSION
Staff recommends utilizing the template elements as presented in attachment 3.
Additional elements may be considered as the program progresses. Staff will develop
the sign request application incorporating any recommendations by the ASCC. These
recommendations will be provided to the Town Council at a future meeting.
ATTACHMENTS
1.
2.
3.
4.
5.

Town Council staff report August 23, 2017
Town Council August 23, 2017 meeting minutes
Existing and proposed template sign elements
Sign templates
Template sign application

Attachment 1

TOWN OF PORTOLA VALLEY
STAFF REPORT
______________________________________________________________________________________

TO:

Mayor and Members of the Town Council

FROM:

Jeremy Dennis, Town Manager

DATE:

August 23, 2017

RE:

Neighborhood Watch Signs

RECOMMENDATION
Staff recommends that the Town Council provide recommendations to Staff on a
preferred design and locations for neighborhood watch signs, and any additional
program support necessary.
BACKGROUND
Shortly after a string of burglaries and two home invasion robberies in the summer and
fall of 2016, residents inquired as to whether the Town allowed the installation of various
public safety-related signage in both the public right of way and on private property. As
neighborhood watch programs were founded, additional inquiries were made regarding
the installation of neighborhood watch signage throughout Portola Valley.
On November 9, 2016, the Town Council requested that the ASCC review a variety of
public safety measures, including the design and distribution of neighborhood watch
signs. Their meetings, throughout the rest of the year, concluded in March 2017 with a
recommendation that standard, blue and white neighborhood watch signs
(Attachment 1) be installed at the two license plate reader locations (Arastradero at
Alpine, and at the town border with Woodside on Portola) and at the town border with
the County at Ladera.
On April 26, 2017, the Council reviewed the ASCC’s recommendations and heard from
residents. The Council did not adopt the ASCC’s recommendations; rather, the Council
directed staff, in consultation with neighborhood watch captains and other interested
residents, to design a sign that was more in fitting with the rural character of the town,
and to expand the number of locations for sign placement. Neighborhood watch signs

need not be limited to areas of town that had active neighborhood watch programs.
Staff was also directed to limit the number of signs placed as to not clutter the town with
significant new additional signage.
Staff solicited feedback and presented its draft signage and location plan on June 6 th at
a neighborhood watch captain meeting. The sign design was presented at ASCC on
July 10th and was approved, with minor modifications (Attachment 2). The design was
created by Sarah Contreras, the granddaughter of Ragni Pasturel, a neighborhood
watch block captain.
Further meetings to allow for additional input on the location of signs was solicited at
two meetings on August 3rd and 8th. A total of 18 people attended these two meetings.
There was a broad sense that the staff proposal (Attachment 3) was sufficient, although
there was not unanimous approval of aspects of the proposal – some who attended
wanted to see more signage in particular locations, and an alternative proposal was
discussed that was more “neighborhood centric” than the staff’s “town centric” approach
(Attachment 4).
Although the August meetings were intended to generate feedback on signage location,
there was discussion of the design as well. No consensus was reached on the sign’s
design.
DISCUSSION
The staff proposal has two components:
1. A unique design intended to complement the Town’s rural character (as
recommended by the ASCC)
2. A “town centric” approach for sign placement
Design
As described earlier in this staff report, the Council declined to support a “traditional”
design for neighborhood watch signs. It was considered unattractive and not fitting with
the character of the Town. Staff considered a number of alternatives, including
Ms.Pasturel’s granddaughter’s design. Staff included it in with other potential designs
and they were discussed at the June 6th neighborhood watch meeting, where the
majority of those who attended supported the owl design.
The recommended design has two sizes – one 18X24 inches, the other 12X18 inches.
The larger signs are appropriate for the borders of town, while the smaller signs are
best for signs located at the entrances to neighborhoods. Staff is also considering
24X30 inch signs for the Town boundary locations.

As stated above, no consensus has been reached by those who have shared their
opinions with staff. Some residents who have contacted staff support the established
neighborhood watch sign designs; others are concerned that the recommended owl
design may not be understood by those who do not speak English, as the traditional
design incorporates features such as the “eye” that are assumed to be widely
recognized.
It is worth noting that although there are many studies that show that neighborhood
watch programs are effective in reducing crime, staff was unable to identify any studies
that link neighborhood watch signage specifically with crime reduction.
Sign Placement
Staff designed sign placement to accomplish the following:
1. Signs were placed to maximize coverage, with no relation to active neighborhood
watch programs
2. Minimize the number of signs place throughout town
3. Ensure that anyone who entered town saw at least one sign
4. For the majority of major entry points to other parts of town, a sign was
designated for placement
5. Signs were not designated for areas with private streets or additional regulations,
such as the Woodside Highlands, Brookside and Portola Valley Ranch
The fourteen sign placement locations are:
•
•
•
•
•
•
•
•
•
•
•

Town Borders at Woodside on Portola Road, Ladera on Alpine Road, and Santa
Clara County at Arastradero
Wyndham at Portola Road
Westridge at Portola Road
Grove at Portola Road
Corte Madera at Alpine Road
Echo at Alpine Road
Hillbrook at Alpine Road
Golden Oak across from the Club
Golden Oak at Alpine Road @ Zots
Westridge at Alpine Road
Westridge at Cervantes Road (both locations)

As stated above, based on feedback received from neighborhood watch captains and
residents, there is general support for the “town centric” approach as developed by staff,
but individuals did not necessarily agree on specifics (should there be a sign at this
particular intersection, etc).

Other Considerations
The staff proposal assume that the draft plan, should it be implemented, is a one-time
project and that additional signage would not be installed (or taken down). An
alternative approach, suggested during the outreach process, would be to allow
neighborhoods to solicit the Town for a sign. Staff could adopt the current procedures
used to solicit support for other types of signage (“Not a Through Street” being the most
common) for such a process. Staff does not recommend this approach, as it appears to
contradict one of the Council’s goals of minimizing signage.
FISCAL IMPACT
The installation of each sign can cost $260-$500, depending on the use of contractors,
whether an existing pole can be used to co-locate the sign, and other minor factors.
Assuming that the Council adopts the draft plan of 14 signs, the cost for their purchase
and installation will be between $3,640 and $7,000. The Department of Public Works
Street Signs & Striping Maintenance fund can accommodate this expenditure at this
time; however, as this cost was not budgeted, staff may request that the Contingencies
Fund backfill Street Signs & Striping Maintenance should it be necessary.
ATTACHMENTS
1. Proposed Neighborhood Watch Sign design
2. ASCC recommended Neighborhood Watch Sign design
3. Staff recommended sign locations
4. “Neighborhood-centric” sign placementt approa
approach,
resident concept
oa
ach, reside
er
Approved by: Jeremy Dennis, Town Manager
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Hearing no additional public comment, Mayor Hughes brought the item back to the Council for discussion.
Councilmember Derwin said she would like to see a phase-out date, based on the research, and would
like the Town to talk to some trappers she could recommend. She said it is difficult for her, as a
Councilmember, to ask the Town residents to not use rodenticides when they are used on Town
properties. She said she understands the issues with the holes in the fields and the safety of the children,
but hopes a satisfactory compromise can be found.
Vice Mayor Richards said the only way to know how it can work without the rodenticides is by abandoning
them at some point and making an intense effort to trap and patch. He said that the use of rodenticides is
convenient but not something that should be used here, especially with the potential of poisoning natural
predators.
Councilmember Wengert said longer-term she would like to see a solution that would eliminate
rodenticides. She said she is supportive of the beta field; however, she does not want to sacrifice
anyone’s safety on that softball field. She said it will take time and money, but they need to make sure
that field is in the best possible condition. She said she has also dealt with gopher trappers on her
property, and it has worked, but it is a native environment and there are lots of holes all over her garden.
She is in favor of continuing the pilot through the seasons of this one-year period so they can evaluate
and manage the level of damage on the field. She said if it can be managed in a way that does not create
additional hazards, and it’s a reasonable quality of play and safety, then that’s the way to test it.
Mayor Hughes said as this project goes on, if there ends up being problems on the softball field, there is
the opportunity to mitigate it, before doing the soccer field. He was in favor of continuing the pilot program
to see how it goes, while putting a lot of effort during that time on how to make it work. He said it should
be used as a trial program to collect information, and also as a way to try out different experiments to
figure out the time and expense requirements.
Councilmember Derwin asked staff to make sure that if they see poison on the surface, they push it down
and cover the holes.
Councilmember Wengert said the leagues that use the fields should have an open line to staff to let them
know if there is a problem with the fields. Town Manager Dennis said they have close relationships with
the various people who manage the leagues and have reached out to them, asking for regular input.
The Council approved continuation of the pilot program from July 1, 2017, through June 30, 2018, to
collect data, but agreed that playing fields must be kept safe and in good condition.
(6)

Recommendation by Town Manager – Neighborhood Watch Signs

Town Manager Dennis presented the staff recommendations related to Neighborhood Watch signage
design and location as described in the staff report.
Mayor Hughes called for questions from Council.
In response to Mayor Hughes’s question, Town Manager Dennis said although the dots on the chart show
the cross-streets from the arterial roads where the signs will be placed, those signs will not be placed on
the arterial roads, but will actually be placed further down the cross streets into the neighborhoods.
Councilmember Derwin asked how many signs the Neighborhood Watch group was proposing. Tom
Moran said there has been a change of heart since the last meeting in April and there is now general
acceptance of this proposal, although this particular plan is what they call Town-centric. He said the local
issues in each neighborhood are not covered. He said of the 16 Neighborhood Watches, 10 do not have
signs at their border, and there five signs in places that don’t even have Neighborhood Watch. He said
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they are asking for a neighborhood-centric plan – if they could supplement staff’s plan with a
neighborhood approach.
Councilmember Derwin asked if the Neighborhood Watch signs were supposed to go in neighborhoods
when they have organized and been certified as a Neighborhood Watch neighborhood. Town Manager
Dennis said there is no legal requirement to have an organized Neighborhood Watch program to have the
Neighborhood Watch sign. He said Council had advised that sign placement not be decided based on
where the Neighborhood Watches were currently organized, because then there would be areas of Town
that would have no signage and because Neighborhood Watch programs come and go.
In response to Councilmember Wengert’s question, Town Manager Dennis said staff’s recommendation
was based on Council input, as well as input received from various interested parties.
Councilmember Aalfs asked if the Sheriff’s Department had any input on the sign placements. Town
Manager Dennis said the Sheriff’s Department did not provide input on this specific proposal, but they are
generally very supportive of Neighborhood Watch signs and would probably like to see more signs.
Councilmember Derwin asked regarding the size of the signs. Town Manager Dennis said staff
recommends the two smaller signs. He said the 12” x 18” is a standard “no parking” sized sign, which
could work in inner neighborhoods. He said the medium-sized sign (18” x 24”) could work on the Town
borders, but he said it may not be large enough, taking into consideration that cars come into town at 45
miles per hour, which is why staff also presented the larger 24” x 30” sign for consideration. Mayor
Hughes asked if there were any 24” x 30” signs currently in Town. Town Manager Dennis said there
were, such as the “Welcome to Portola Valley” sign at Arastradero.
Hearing no further questions, Mayor Hughes invited public comment.
Judy Leckonby, 455 Golden Oak, block captain for the end of Golden Oak near Zots. She said she
reached out to her neighborhood and the people who responded are comfortable with the signage layout,
but preferred the eye rather than the owl, mostly because of its recognition value. She said she would not
be in favor of the large signs. Town Manager Dennis said there is a diversity of opinion and no consensus
on the design of the signs.
Tom Moran, a block captain, presented “Town-Centered vs Neighborhood-Centered Approaches to
Safety Signage,” which was included in the staff packet. He said that “Neighborhood Watch” is a
misnomer and misleading because the proposed signs are not associated with neighborhoods but with
the Town as a whole. He asked how the objections to some of the locations would be handled. Town
Manager Dennis said when he heard any resident objecting to sign placement, he advised putting the
objection in writing and sending it to Council or staff, but he didn’t receive anything. Mr. Moran said he
thought a lifetime implementation was, in general, not a good idea, and the Town should be flexible and
adaptive to changes. Mr. Moran said if neighborhoods want to create a pride of identity with a unique
sign, they would recommend the Council entertain allowing variances to put up such signs, such as the
signs at PV Ranch, the Highlands, Alpine Hills, and Westridge. Mr. Moran said they feel the general fear
of too many signs is overblown. He said staff’s proposal increases the number of signs in Portola Valley
by 2 percent. If they were allowed to add supplemental signs to neighborhoods, it may add another 2
percent, which they don’t feel is an inundation of signs in Town.
Mayor Hughes invited questions from the Council.
Councilmember Derwin confirmed with Mr. Moran that his group was in support of the 14 signs, but they
also want to be allowed to have individual signs designed by and for their individual neighborhoods. In
response to Councilmember Derwin’s question, Mr. Moran said, for example, his neighborhood sign might
say, “Welcome to Hillbrook. We’re on Watch.” He said if they didn’t have a Neighborhood Watch, they
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wouldn’t add the “We’re on Watch” part to the sign. He said that according to the staff plan, they would
get a standard Portola Valley Neighborhood Watch sign, but not one specific to their neighborhood.
Mayor Hughes asked if Mr. Moran knew anything about the origin of the individual signs at places such as
PV Ranch, Highlands, etc. Mr. Moran did not know. Town Manager Dennis said he doesn’t think the
Town owns any of those signs and they are not maintained by the Town.
Felicity Barringer, 27 Hillbrook. She said at the Council meeting in April there was discussion that
Neighborhood Watches come and go. She said she agreed that no one knows what will happen in the
future and she is therefore satisfied with staff’s proposal, but said it is important to have a mechanism
built in so that this decision can be revisited at a neighborhood’s request.
With no other public comment, Mayor Hughes brought the item back to the Council for discussion.
Vice Mayor Richards said he was intrigued by Mr. Moran’s suggestion and that it was closer to what he
had in mind. He said he is skeptical of the utility of standard Neighborhood Watch signs, other than that
they make a neighborhood look like it’s probably unsafe. He said he preferred the owl over the more
institutional sign, and he would prefer using the medium and small signs in a few spots in Town, with an
option for the neighborhoods to present unique designs identifying their neighborhoods. He said this gets
more to the real utility of the signs, which is community identity. He suggested putting a few signs at the
entrance to Town and let the neighborhoods decide if they want to use more unique signs in their
neighborhoods.
Councilmember Derwin said she was thinking along the same lines as Vice Mayor Richards. She
supported three signs at Town entrances and allowing organized neighborhoods to apply for individual
neighborhood signs, which would be reviewed by ASCC.
Councilmember Wengert said she respected the desire of individual neighborhoods to have their own
signs. She said she hopes the signs are done in the Portola Valley style. She said while she does not
prefer the sign with the eye, if a neighborhood prefers to use it, they would potentially have that option as
well. She said she is reluctant to place 14 signs in places where they are not necessarily needed, nor
requested.
Tom Moran asked if signs placed at the ALPRs should indicate the presence of a camera. Town Manager
Dennis said there was discussion about specific verbiage, but they wanted to present a consistent sign.
He said the signs can be modified based on input from the Council and the public.
Mayor Hughes said he was supportive of heading in the direction of including neighborhood identities in
addition to Neighborhood Watch; however, he said he has logistics questions about such things as where
neighborhoods begin and end and where signs would be placed designating those neighborhoods. Mr.
Moran suggested that could be decided by the neighborhoods.
Councilmember Wengert asked how many neighborhoods would likely be interested in individual signs as
suggested by Mr. Moran. Lorrie Duval, Neighborhood Watch Coordinator, said more than a third of
Portola Valley residences are now part of Neighborhood Watch teams. She said there are more than 30
teams of residences and 40 block captains. She said Golden Oak Drive has eight teams. She said
drawing the lines is difficult. She said she could not guess how many would want individual signs.
Councilmember Wengert asked Ms. Duval if allowing the neighborhoods to choose signs and placement
would present more challenges to the Neighborhood Watch program. Ms. Duval said the huge upside of
allowing teams to mark their territory is the generation of enthusiasm to keep the program going and
building the sense of esprit de corps. She said there are some very active teams and some less active.
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Councilmember Derwin asked who would determine where neighborhoods could put their signs, and the
aesthetics and design of a sign. Town Manager Dennis said the closest parallel system the Town has in
place is the system they use for “not a through street” signs. He said they want at least 50 percent
approval from the residents and there is a process where staff goes out and gathers input from residents.
He said there can be a set of general parameters around design, materials, and size. He said the
challenge for staff would be determining the parameters of a neighborhood and how to effectively poll
people in those neighborhoods to gather the information needed to move forward. He said given the
diversity of opinions expressed about location and design, it will likely be an ongoing debate with any
proposal staff presents going forward. Mr. Moran suggested that part of the application process for a
unique sign could be the requirement that the neighborhood has been polled by the neighborhood
coordinators, not Town staff. He suggested the Town provide a few approved signs with that can be
tailored, for the convenience of the neighborhoods that don’t want to develop their own design.
Councilmember Wengert suggested providing the neighborhoods with a choice of two or three standard
signs with consistent verbiage and a place for the particular neighborhood’s name. Vice Mayor Richards
said the option should remain open for people to propose unique designs. Councilmember Derwin agreed
and said she’d like to see creative ideas. With regard to the concern about having too many signs, Mr.
Moran pointed out that if not a lot of neighborhoods want to do it, it’s not an issue, and if a lot of
neighborhoods want to participate, having an enthusiastic Town is an interesting problem to have.
The Council approved the installation of medium-sized signs at the three Town entrances at the ALPR
locations. Council directed staff to create the parameters of a neighborhood sign and return to Council
with a template, approved by the ASCC. Neighborhoods that desire a sign will then be provided the
approved template to create signs unique to their neighborhoods.
(7)

COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS

Councilmember Derwin – Attended the July Council of Cities hosted by the City of San Carlos, where the
Chronicle Editorial Page Editor discussed the Fate and Challenge of Mainstream Media in the Era of
Fake News. Councilmember Derwin and Town Manager Dennis met with three professionals to discuss
the idea of how to approach having a community conversation about the increasing number of young men
struggling with addiction and depression difficulties. Attended a C/CAG Resource Management and
Climate Protection Committee meeting where there was a presentation and update on the Energy Watch
programs, a presentation on the Integration of Battery Storage and Intelligent Controls for Resilience
Energy Rate Protection, update on water banks, and the solar eclipse’s effect on California solar power
resources. She attended a C/CAG Finance Committee meeting with Councilmember Wengert.
Councilmember Aalfs -- Attended the August 16th Planning Commission meeting, where they approved
the Alpine Hills final CUP. He also attended a Geologic Safety Committee meeting where they revised the
fault map up near the top of Willowbrook and Alpine. Town Manager Dennis said they will be knocking on
doors of the neighbors to inform them of the map change. Councilmember Aalfs attended the Trails &
Paths Committee meeting where they discussed the newly installed bike gate at Toyon Trail.
Councilmember Wengert – Attended the August 14 ASCC meeting where they reviewed three projects.
She attended an August 16 San Francisco Roundtable working session meeting that reviewed the FAA
report. They went through item by item, with public attendance from various locations. She said Steve
Carnes, the FAA representative attended. She said most things on the list are “under evaluation” and they
could not answer regarding timing or likely disposition. She said Steve Carnes is retiring from the FAA
before their next meeting.
Vice Mayor Richards – Attended the August 10 Cultural Arts Committee meeting where they discussed
insuring the Dengler prints as they travel throughout Town. Town Manager Dennis said staff is working on
that. Vice Mayor Richards also attended a Conservation Committee special meeting held on August 15,
where they discussed The Priory garden, the partial restoration of Spring Down, the invasives in Ford
Field, several oak trees along Portola Road with significant pre-die-off near where the paving was done,
and their upcoming rodenticide event.
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Existing and proposed template sign elements

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Item
Overall design should be rural in character
Pole height and diameter
Pole material
Pole color
Sign size
Sign shape
Sign material
Sign décor
Sign Hat
Lettering size
Lettering color
Images
Reflectivity
Content
Accessory signs and content
Lights
Landscaping
Location
Not create sight visibility/driver issues
Meets Municode
Meets EPPP (Environmental Preferable)
ASCC approval
Encroachment Permit

Existing elements

Proposed recommended template elements

7'‐13' height, 4"‐8" diameter
Metal or wood
Black, Brown, or natural
2'x4' and 2.5'x5'
rectangle or square
Wood, metal, composite wood look alike
wrought iron design top and bottom of sign
metal
2", 3", 4" , 7", 1', 1.5'
Muted, off white or yellow
None
TBD
Neighborhood name
None
Down light fixture existed in sign hat
minor plantings and stones
11'‐25' away from roadway

7'‐13', diameter 4" for metal, up to 8" for wood
Metal or wood as appropriate for load
Black, Brown, or natural
not to exceed 10 sq./ft. total
rectangle or square
Wood, metal, composite wood look alike
wrought iron design top and bottom of sign
Wood, metal, composite wood look alike
2", 3", 4" , 7", 1', 1.5'
Muted, off white or yellow
Subject to review
TBD
Neighborhood name based on historical documents
Neighborhood Watch, Seasonal neighborhood messages
Not allowed
minor plantings and stones
TBD site specific
TBD site specific
Yes
Yes
Yes
Yes

Attachment 3
P:\Public Works\Neighborhood signs\Att 3 elements

Attachment 4

Neighborhood Sign Program
Template Sign A

11’

13’

2’
2.5’
4’
5’

Neighborhood Sign Program
Template Sign B

3’10”

7’

6”

1’6”

2’8”

Neighborhood Sign Program
Template Sign C

5’6”

5-6’

Attachment 5

TOWN OF PORTOLA VALLEY
NEIGHBORHOOD IDENTIFICATION SIGN APPLICATION
DATE:

APPLICATION NO.

1) APPLICANT:
NAME:

ADDRESS:

Phone:

Email:

2) NEIGHBORHOOD:
(Consensus Requirement TBD)
3) SIGN LOCATION:
Please identify the sign location (e.g. Corner of Portola Road and Westridge Drive) and attach location
map.

4) SIGN DESIGN:
Briefly describe the proposed sign in terms of size, text, material, and color. Size shall not exceed 10
square feet. Applicant shall provide initial graphic design and electronic file for fabrication. See back
page for specifications.

5) SIGN MAINTENANCE:

Applicant’s Signature:

Date:

1

Item

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Proposed recommended template elements
Overall design should be rural in character
Pole height and diameter
7'-13', diameter 4" for metal, up to 8" for wood
Pole material
Metal or wood as appropriate for load
Pole color
Black, Brown, or natural
Sign size
not to exceed 10 sq./ft. total
Sign shape
rectangle or square
Sign material
Wood, metal, composite wood look alike
Sign décor
wrought iron design top and bottom of sign
Sign Hat
Wood, metal, composite wood look alike
Lettering size
2", 3", 4" , 7", 1', 1.5'
Lettering color
Muted, off white or yellow
Images
Subject to review
Reflectivity
TBD
Content
Neighborhood name based on historical documents
Neighborhood Watch, Seasonal neighborhood
Accessory signs and content
messages
Lights
Not allowed
Landscaping
minor plantings and stones
Location
TBD site specific
Not create sight visibility/driver issues
TBD site specific
Meets Municipal Code
Yes
Meets EPPP (Environmental Preferable) Yes
ASCC approval
Yes
Encroachment Permit
Yes

PROPOSED SIGN DESIGN:
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO:

ASCC

FROM:

Howard Young, Public Works Director

DATE:

November 27, 2017

RE:

Update on Pedestrian Safety Improvements on Portola Road at Corte
Madera and Brookside

RECCOMENDATION
Receive oral report from staff concerning Town Council direction on improvements
related to pedestrian safety on Portola Road at Corte Madera and Brookside.

BACKGROUND
At its November 8, 2017 meeting, the Town Council approved recommendations
from the Bicycle, Pedestrian, and Traffic Safety Committee (BPTS) concerning the
intersection of Portola Road at Corte Madera Drive and Brookside Drive. As
presented on the attached report to the Town Council dated November 8, 2017:
Short term solutions:
a) Aggressive tree and vegetation trimming and removal to increase sight
visibility
b) In street crossing “PEDS XING” sign at the crosswalk on the centerline
similar to the one on Portola Road at Grove.
c) Consider traffic striping improvements at Portola and Corte Madera
Road to facilitate vehicle turns onto Corte Madera Road.
d) Consider and install potential short gravel road shoulder between
Corte Madera and Brookside Road for users to get off pavement where
needed.
e) Increased Sheriff presence to enforce shoulder violations.
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Solutions that require further coordination with Schools:
f) School Crossing Guard and placement of cones along edge of travel
way when present.
Long term solutions to be considered after a Traffic Study:
g) Potential new rapid flashing beacon system to replace existing
crosswalk lights
h) Consider moving the existing crosswalk to the South side of the
Portola and Corte Madera Road intersection.

DISCUSSION
Town Council and staff wanted to provide an oral report to the ASCC concerning the
Council approved short termed BPTS recommendations for Portola Road at Corte
Madera Drive and Brookside Drive.
In addition, the Council also approved the BPTS recommendation for a Town wide
Pedestrian Circulation and safety study. Staff will be developing and seeking
proposals.
ATTACHMENT
1. Town Council report dated November 8, 2017

Attachment 1

TOWN OF PORTOLA VALLEY
STAFF REPORT
TOWN OF PORTOLA VALLEY
_____________________________________________________________________________
TO:

Mayor and Members of the Town Council

FROM:

Jeremy Dennis, Town Manager
Howard Young, Public Works Director

DATE:

November 8, 2017

RE:

Recommendations from the Bicycle, Pedestrian, and Traffic Safety
Committee (BPTS) to support a study and improvements related to pedestrian
safety

RECOMMENDATION
1) Staff recommends that the Town Council consider the BPTS request for a Pedestrian
Circulation and safety study and direct staff to develop and seek proposals.
2) Staff recommends that the Town Council consider the recommendations of the BPTS
concerning the intersection of Portola Road at Corte Madera Drive and Brookside
Drive.
BACKGROUND
The Bicycle, Pedestrian, and Traffic Safety Committee (BPTS) has been discussing and
receiving input at its meetings concerning various intersections within the Town. In May of
2017, C/CAG announced a call for projects for a grant opportunity titled TDA Article 3
Pedestrian and Bicycle Program. With input from the BPTS Committee, the Town submitted
an application for a planning project focused on a general Town wide traffic study to assist
in addressing public input brought forth to the BPTS. The funds requested at the time were
$15,000 with a matching $15,000 for a total of $30,000. The project would have allowed the
Town to obtain an Engineering/Planning Consultant firm to perform the following limited
study:
The Pedestrian Circulation and Safety Study will analyze existing conditions within the Town
limits and identify issues that adversely affect pedestrian circulation and safety. Following
an evaluation of available data, existing conditions, and pertinent issues, recommendations
for improving pedestrian circulation and safety would be proposed and considered.

Recommendations from BPTS
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The application, in general provided for main areas Town wide but included vicinity maps
depicting areas of focus which included:
1. Alpine Road at Corte Madera, Golden Oaks Drive, Indian Crossing, Los Trancos
Road, Portola Road, and Saddleback
2. Portola Road at Alpine Road, Farm Road, Georgia Lane, Grove Drive, Westridge
Drive, Willowbrook Drive, and Wyndham Drive
3. Cervantes Road at Shawnee Pass, Sioux Way, and Westridge Drive
On October 30, 2017, the Town was notified by C/CAG that our application will not be
recommended for funding.
Resident Outreach
Over the last two months, the Mayor, the Chair of BPTS and staff have been visiting various
street crossings to view the interactions between vehicles and pedestrians. Site visits have
included Portola Road/Corte Madera/Brookside, Indian Crossing/Alpine Road, and Corte
Madera/Alpine Road (future visits will include Golden Oak/Alpine Road, Portola Road at the
new Windmill School, and Shawnee/Iroquois).
As a result of these outreach efforts, staff was invited by concerned parents to the
intersection of Portola and Brookside on October 18, 2017 to listen to concerns and
suggestions. The suggestions were summarized at the November 1, 2017 BPTS meeting
for consideration. Similar “pop up” engagements are being planned.
DISCUSSION
Since the Towns application for TDA Article 13 funds was not recommended for funding, the
BPTS is making a request to the Town Council for funding of a study which would include
per their November 1, 2017 agenda:
1)
2)
3)
4)

Update pedestrian and traffic flow data, crosswalk usage, etc.
Study locations and issues brought to the concern of the Committee by residents
Collect Resident, Town and Committee input
Identify opportunities for site-specific enhancements and improvements to roadway
design
5) Identify options for general enhancements to traffic and pedestrian safety
An initial order of magnitude for such a study is estimated at $35,000. The scope above
contains new input and is slightly different than when Town’s grant application was
submitted in July 2017. The Town will develop and seek written proposals with the input
above. Since this item was not part of the current fiscal year budget, staff anticipates bringing
forth a budget amendment for Council approval.

Recommendations from BPTS
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Concerning improvements associated with resident input received, the BPTS recommended
the following at its November 1, 2017 meeting for the Portola Road and Brookside/Corte
Madera1 intersection:
1. Aggressive tree and vegetation trimming and removal to increase sight visibility
2. In street crossing “PEDS XING” sign at the crosswalk on the centerline similar to
the one on Portola Road at Grove.
3. Consider traffic striping improvements at Portola and Corte Madera Road to
facilitate vehicle turns onto Corte Madera Road.
4. Consider and install potential short gravel road shoulder between Corte Madera
and Brookside Road for users to get off pavement where needed.
5. Increased Sheriff presence to enforce shoulder violations.
6. School Crossing Guard and placement of cones along edge of travel way when
present.
7. Potential new rapid flashing beacon system to replace existing crosswalk lights
8. Consider moving the existing crosswalk to the South side of the Portola and Corte
Madera Road intersection.
Town staff is supportive of BPTS’s recommendations for funds for a study, as well as the
improvements listed above. Staff believes that items 1-4 can be performed through routine
maintenance funds and through oral report to the Council and, where necessary, review with
the ASCC chair. Item 5 is being currently performed by the Sheriff. Item 6 is a school-funded
initiative and staff is engaging with the Portola Valley School District and Woodside Priory
on next steps. This would potentially establish a partnership between the Town and Schools
in support of effective crossing supervision. Staff believes items 7-8 should be folded into
the Town-wide study to determine feasibility, should it be funded.
Staff seeks authorization to reach out to consulting firms to discuss and develop a proposal
for a study to examine the current pedestrian support system in Portola Valley, and propose
potential improvements to the system to support increased use. Once Staff has completed
review of potential consultants, Staff will return to the Council on January 10th to request
funds to fund this work.
FISCAL IMPACT
Although improvement items 1 through 5 listed in the discussion above are unbudgeted
items, there are sufficient funds within the Public Works budget that can be used,
recognizing that there may be a shortfall for the intended maintenance items in the future.
An initial estimate for the work is in the range of $10,000.
Items 6-8 will require additional studies to determine costs and can be budgeted in upcoming
fiscal years; these items will be folded into the study, should it be approved.

1

This intersection is being considered first as engagement with residents and observations by staff has
resulted in clear, actionable changes. Other intersections will likely have improvements associated, once
engagement and further observations has occurred.

Recommendations from BPTS

Approved by: Jeremy Dennis, Town Manager

Cc:

BPTS Committee Chair
ASCC Chair
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House Size Report
New residences : 1996-2016

ASCC Meeting November 27, 2017
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DRAFT MINUTES
ARCHITECTURAL AND SITE CONTROL COMMISSION
November 13, 2017
ASCC Field Meeting, 30 Holden Court, Review of Preliminary Design for a new residence
and associated landscape improvements.
Chair Ross called the field meeting to order at 3:00 p.m.
ROLL CALL:
ASCC: Commissioners Wilson, Breen, Vice Chair Sill and Chair Ross
Town Staff: Planning Director Debbie Pedro and Planner Cynthia Richardson
Conservation Committee: Judith Murphy
Others present relative to the proposal for 30 Holden Court
Fu-Tung Cheng, Project Architect
Ann Kim, Project Architect
Randy Thueme, Landscape Architect
Elizabeth Olek, owner
Virginia Bacon, neighbor
Barbara and Robert Oliver, neighbor
Planner Cynthia Richardson presented the project which consists of a new 4,060 new residence
on 1.27 acre property located at 30 Holden Court. She discussed the unconditioned space
located below the master bedroom suite. She also advised that the roofing material did not
meet the Town’s light reflectivity value.
Planner Richardson mentioned that the Planning Commission will be considering the Geologic
Map Modification later this week. If approved, the floor area for the lot will increase.
The project architect, Fu-Tung Chen, reviewed the massing, story poles and discussed the site
constraints of steep slopes, geologic concerns, and the existing trees.
The group walked around the existing house to view the location of the new house and bocci
ball court and other walkways and proposed landscaping.
Commissioner Breen said the redwood trees should be removed to create a pristine site. She
commented that the redwoods need a substantial amount of water where the oaks do not.
Virginia Bacon, neighbor, talked about the need for additional parking and for utility separation
within the street.
Chair Ross stated that Commissioners would offer further comments on the proposal at the
regular evening meeting that evening. The field meeting adjourned at 3:45 p.m.
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DRAFT MINUTES
ARCHITECTURAL AND SITE CONTROL COMMISSION
November 13, 2017
ASCC Field Meeting, 9 Buck Meadow Drive, Architectural Review for a New Residence,
Garage/ADU, Pool & Landscaping
Vice Chair Sill called the field meeting to order at 4:08 p.m.
ROLL CALL:
ASCC: Commissioners Wilson, Breen, Koch, Vice Chair Sill and Chair Ross (late arriving)
Town Staff: Planning Director Debbie Pedro and Associate Planner Arly Cassidy
Conservation Committee: Judith Murphy
Others present relative to the proposal for 9 Buck Meadow Drive
Clay Baker and Carter Warr, project architects
John Toor, Blue Oaks HOA and resident, 2 Buck Meadow Drive
Associate Planner Arly Cassidy presented the report regarding the project which consists of a
4,166 square foot single story home with a 1,479 square foot basement, detached 528 square
foot garage with 528 square foot ADU below, and landscaping and a new pool on the 1.74 acre
property located at 9 Buck Meadow Drive. The lot is located in the Blue Oaks Planned Unit
Development, at the top of Buck Meadow, and is surrounded by single family homes.
Following her presentation, Architect Warr presented some of the plans and provided additional
context for the site. He answered questions regarding materials and solar installation (intended,
not yet planned), before leading the group through the site to view the story poles.
Commissioner Koch asked if the garage or ADU had windows facing onto the street and learned
that only the garage above did. Commissioner Sill asked if the HOA was okay with the proposal
to plant so many oak trees around the house; Warr responded that they had been in front of the
HOA a couple of times, and they hadn’t made an objection to the trees. John Toor responded
that the HOA hadn’t reviewed the plans since June 2017.
The group moved to the lower side yard where the planned pool lay, and looked up at the story
poles from there. Planner Cassidy noted that a significant amount of dirt would need to be
removed to flatten the pool deck and allow for an at-grade exit from the exposed basement.
Warr stated that they could leave the grade higher, and create a downward slope to the pool;
this would likely cause them to put the pool higher up out of the ground. No further comments
were made.
Chair Ross stated that Commissioners would offer further comments on the proposal at the
regular evening meeting that evening. Members thanked the applicant and design team for
participation in the site meeting. The field meeting adjourned at 4:40 p.m.
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DRAFT MINUTES
ARCHITECTURAL AND SITE CONTROL COMMISSION
Regular Evening Meeting, 765 Portola Road

NOVEMBER 13, 2017

CALL TO ORDER AND ROLL CALL
Chair Ross called the regular meeting to order at 7:00 p.m. in the Town Center Historic School
House Meeting Room, 765 Portola Road.
Planning Director Debbie Pedro called roll:
Present:

ASCC: Commissioners Breen, Koch, and Wilson; and Vice Chair Sill, Chair Ross
Absent: None
Planning Commission Liaison: Chair Denise Gilbert
Town Council Liaison: Vice Mayor John Richards
Town Staff: Planning Director Debbie Pedro, Planner Cynthia Richardson,
Associate Planner Arly Cassidy

ORAL COMMUNICATIONS
Joseph Krauskopf, 1 Meadowcreek Court. Mr. Krauskopf thanked the Commissioners for
volunteering their time and their service to the community. He talked about the proposed house
at 40 Firethorn Way. He said while it is not on tonight’s agenda, the proposed house at 40
Firethorn Way cannot be separated from the subdivision, which is on tonight’s agenda. He said
all the families on Meadowcreek Court are opposed to the project and object to what they see
on the story poles. He said the proposed house is significantly taller and wider than the existing
residence, looks directly down on their homes, and will impact their privacy and ability to use
their properties. He said the noise generated from the property will disrupt the quiet serenity of
their neighborhood. He said the façade facing their homes is nearly two stories of glass, and the
light pollution from that will impact their western views every evening. He said they strongly urge
the commission to reexamine the proposed structure.
Mark Wilson expressed appreciation for the Commissioners’ service to the community. Mr.
Wilson shared a photograph taken from their cul-de-sac which showed the hillside and roofline
of the current residence. He traced the story poles onto the photo to clearly show the significant
difference. He said this project, as proposed, is not consistent with the community values and is
a mistake that everyone will live to regret. He said they are asking the Commission to give the
people involved the chance to make this a better project. He said, as neighbors down below,
they can contribute to the process and the ultimate results.
OLD BUSINESS
(1)

Final Architectural Review of a proposed two-lot Subdivision. File #03-2016, X6D218. Owner: YLCL Investments, 40 Firethorn Way, APN 079-080-030.

Chair Ross noted that the ASCC action tonight is in the form of a recommendation to the
Planning Commission. He also said, to the extent the ASCC recommends approvals of a
subdivision, it in no way implies approval of any structure that might be built on either parcel. He
said any applications for a new residence will involve additional review and more opportunities
for public input.
Planner Richardson described the background regarding the proposed two-lot subdivision at 40
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Firethorn Way, and presented the staff report. Staff requested that the ASCC review all the
information and provide recommendations to the Planning Commission regarding the Tentative
Map and recommended conditions of approval, as detailed in the staff report. She noted the
Planning Commission will conduct a final review at their December 6, 2017 meeting.
Planner Richardson said the preliminary architectural review was conducted regarding the
proposed new house on October 9, 2017. She said it is tentatively scheduled to come before
the ASCC on December 11, 2017, for final review. She said all of these hearings were publicly
noticed.
Chair Ross asked if the ASCC review of the new residence scheduled for December 11, 2017,
was contingent on Planning Commission action on the subdivision. Planner Richardson said it is
not contingent on the Planning Commission’s action regarding the subdivision. She said since
the property is presently considered to be one lot, they can build a new home there since they
are removing the existing house, regardless of if the property is subdivided.
Chair Ross invited questions from the Commissioners.
Chair Ross asked if there was any indication of why or by whom the trees were planted on the
property. Planner Richardson said staff has no indication of who planted the trees. Chair Ross
asked if the trees were at all on the public right-of-way. Planner Richardson showed which trees
are in the road right-of-way and which are on the subject property. She said the civil engineer,
Lea & Braze, may be able to provide additional clarification.
With no further questions from the Commissioners, Chair Ross invited comment from the
applicant.
John Halbom, project civil engineer from Lea & Braze Engineering. He said the initial design
was to propose a wood retaining wall to make the grade elevation work and to save the heritage
oak trees. He said the ASCC preferred the property be graded back and remove the trees.
Chair Ross invited questions from the Commissioners. Hearing none, Chair Ross invited public
comment.
Joseph Krauskopf, 1 Meadowcreek Court. Mr. Krauskopf said the four houses in the cul-de-sac
are opposed to the subdivision. He said they are a small neighborhood that already has to deal
with excessive traffic on Los Trancos Road, with cars and trucks and delivery vehicles using
their cul-de-sac as a turnaround and temporary parking area, sometimes lingering and
disrupting their children playing in the area. They are concerned about more traffic due to the
road widening and creating a new entrance just up the street from their cul-de-sac, and the
additional traffic due to the new house, all of which are detrimental to their rural lifestyle. They
are concerned about the noise, dust, and disruption to their daily lives from the road widening.
They are also concerned about the removal of the trees. He said they appreciate the desire to
widen the road and add a bicycle path, but do not understand the need to remove the trees. He
said they understand the Commission’s concern about the linear planting, but for them, it
screens the property. He said the proposed house looms above them which will be worse with
the screening trees removed. He said all of the homes in their cul-de-sac suffer from excessive
runoff each winter, with water cascading down the hill, across the street, and down the cul-desac, and under their homes. He said they’re concerned the road widening will add to the runoff
problem and cause them even more damage in subsequent winters. He said they urge the
Commission not to recommend approval of the subdivision because it’s a mistake for the community.
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Mark Wilson, Meadowcreek Court. Mr. Wilson said unfortunately no one in the cul-de-sac
noticed that any of this was going on until a couple of days ago. He said for the Commission to
continue to act without giving them the opportunity to provide informed feedback is a mistake.
He said they can really help the process end up with something everybody is happy with. He
said although the subdivision is only one piece of the puzzle, it is an important one, and
delaying approval is an opportunity for the Commission to give the neighbors 30 to 60 days to
gather their resources to be able to provide informed input into the process. In response to
Chair Ross’s question, Mark Wilson said the trees were there when John Goodrich owned the
property and had been there at least since 1992.
Melissa Beriker, 30 Firethorn. Ms. Beriker said she was not previously aware of the proposed
road widening. She said if the corner is widened any more, there will be more drivers parking
their cars to talk on their cell phones, which is already a big issue that is steadily increasing on
Los Trancos before and after Firethorn, in front of the mailboxes. She said it’s a safety issue as
well as an aesthetic issue, obscuring the scenic portion of the street.
Mr. Halbom said there is no widening proposed for 40 Firethorn Way, it is a dedication so that
the right-of-way meets the minimum standard and does not involve paving on Firethorn. He said
Los Trancos will be widened with pavement, and 40 Firethorn Way will remain untouched. He
said it is simply a dedication line offsetting the property line so that the right-of-way half-width is
35 feet. Chair Ross asked if the traffic lane will be widened in the process. Planner Richardson
said there is no official bike lane there, but it is to widen from the fog line over, so it will not be
widening the existing traveled way, and is mainly for safety for bicyclists. Commissioner Breen
asked if this decision was driven by the engineer, the Town, or SamTrans. Planner Richardson
said the Town’s subdivision ordinance has specific requirements regarding the width of a public
right-of-way.
Mark Wilson said Ms. Beriker’s comments demonstrate his point that while the legal notices had
apparently been done appropriately, the reality is that they just learned about this.
Chair Ross referred to photo imagery from October 1991 Google Earth, which appears to show
the trees did not exist at that time. Mark Wilson said the trees were very small at that time.
With no further public comment, Chair Ross brought the issue back to the Commission for
discussion.
In response to Chair Ross’s question, Planner Richardson said the ASCC should decide on the
appropriateness of the new building site on Parcel B, the accessway, and all improvements that
will be made for the subdivision from a visual standpoint. Planning Director Pedro said they
should also decide if the proposed subdivision meets the minimum requirements for creating the
two parcels.
Mr. Krauskopf said there is also a visual issue when coming down Los Trancos Road. He said
as the road curves you will look right into the driveway and the house on Parcel B, and he asked
how the proposed building site will affect the trees, vegetation, and grading of the site.
Planning Director Pedro said there is a conceptual location for a house on Parcel B. She said
for the subdivision, the applicant must provide a conceptual location of where it could be
located; however, that location may change. She said based on the conceptual location
submitted, there appear to be three or four trees over the footprint of that home that would need
to be removed.
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Vice Chair Sill said he supports the decisions made in the preliminary review. He thinks opening
up the hillside by eliminating the trees will improve the experience of driving along Los Trancos
Road because the hedge of oak trees looks very artificial. He said the impact of the house on
Parcel A must be addressed, but it not what is being discussed tonight. He said he thinks it is
reasonable to move forward, but would also be willing to consider providing more time for the
residents to have a chance to make a more persuasive argument.
Planning Director Pedro said the next hearing on the matter will be in December with the
Planning Commission, so there will be an opportunity for the neighbors learn more about the
project and to provide additional feedback to the Planning Commission at that time.
Vice Chair Sill said he does not think that one more house will have much of a traffic impact. He
said perhaps it should also be determined if the changes being proposed with the subdivision
will affect the water runoff. He said the neighbors apparently feel like they have not had a
chance to make their case, and the residents should feel like they’ve had their say. He said
Parcel B does appear to have a reasonable building site, and it does not look like it would be
difficult to hide it so that it’s not visibly objectionable from Los Trancos Road. He said the basic
things such as visual aesthetics, adequacy of building sites, and appropriateness of lot lines, all
look reasonable as a first pass, but he is also willing to wait a reasonable amount of time to let
the neighbors have a chance to make more of a case.
Commissioner Breen she initially did not support the road widening. She said, however,
retaining walls are contrary to the experience of being in a rural community. She explained that
after discussion, they decided it was a better solution to grade and remove the hedge of oak
trees. She said behind the hedge of trees is a golden meadow, and meadows are at a premium
in Town. She said the ASCC wanted to bring the experience of the land back to the people and
stop the hedging. She said if the road must be widened, then she supports their initial response,
which is to remove the artificial construct of linear oak trees that have now become a hedge.
She said there will be plenty of opportunity on Lots A and B for screening in a more effective
manner. She said it is reasonable to proceed with the application. She said the neighbors have
a month to study and then go to the Planning Commission to make their case. She said it is a
reasonable and appropriate building site and it should move forward.
Commissioner Wilson said she would prefer to postpone the decision and give the neighbors
more time to build a case. She said she is concerned about the drainage runoff after removing
the trees.
Commissioner Koch asked if there was any existing or proposed drainage associated with the
road widening. Mr. Halbom said there is a lot of talk about the impact of surface runoff. He said
it may need to be confirmed by an arborist, but surface runoff does not benefit trees. He pointed
out the existing catch basin and the AC swale that conveys drainage to that point. He said with
regard to the water damage concerns, the runoff is required to be captured, stored, and
discharged at a metered rate either as it is or less. He said in no way would a development on
this parcel increase any runoff. He said they will provide supporting calculations at the
December 11th Planning Commission meeting.
Commissioner Koch said if there were a hedge of trees in the scenic corridor, it would be
removed. She said if there were trees in the Town’s right-of-way, they would be removed. She
said the road needs to be widened, the trees are in the Town right-of-way, and a retaining wall
is not desirable. She said the siting of these two parcels is appropriate. She said it sounds like
water runoff is not an issue. She said she understands that the neighbors love what they see
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right now, but said there is great opportunity to make it look even better and more organic. She
does not support delaying the approval of the subdivision.
Chair Ross thanked the neighbors for bringing their concerns. He said there is still a final review
to be done for the new residence on Parcel A and there is nothing before them for Parcel B. He
said it is not uncommon that when a house is built on a previously undeveloped parcel,
longstanding neighbors become concerned about the change. He said the ASCC do take into
account needs for screening and meeting design guidelines to keep the impacts to a minimum.
He said the visual impact of developing Parcel B will be that people will see a house there and
that may also be true for portions of Parcel A. He hopes that everyone comes to the meeting
when the house on Parcel A is proposed. He said the proposal for the subdivision is complete
and meets the requirements. He said he is not concerned about drainage issues because the
engineering was done at the time Los Trancos Road was last improved. He said if there is an
issue, there is an engineering solution and legal requirements that must be met.
Chair Ross said road widening always has pros and cons. He said pulling over to use a cell
phone could be looked at as a benefit or a cost, and he does not see it as a compelling
argument to not widen the road. He said the trees were planted illegally and are unsightly as a
hedge, don’t actually screen anything other than a very low elevation on the hillside, and he is
supportive of removing them. He said the concept is that the views belong to everyone. He said
the Planning Commission, as the approving body, recognizing neighborhood concerns, may
decide to table their discussion for a while, but there is not a reason for the ASCC to withhold
their recommendations.
Commissioner Breen said she was supportive of moving forward and approving the
recommendation to the Planning Commission.
Commissioner Koch suggested they recommend to the Planning Commission that no additional
signage be allowed in conjunction with the road widening.
Chair Ross said the current application does not include signage, and he’d also like to keep it
that way.
Mr. Wilson suggested a reason to delay this decision to move forward with the subdivision could
be because it involves widening the road, and the Commission has not fully considered the
issues around that yet, based upon the conversations that have occurred so far. Chair Ross
said this project has been under review for 1-1/2 years and the road widening issue was
extensively discussed during the preliminary review meetings in mid-2016.
Mr. Krauskopf said he rides his bicycle on that road multiple times a week and has to dodge
cars between Firethorn and Alpine, forcing him into the road. He said if it is widened, the
intention of creating a safer passage for bicycles is lost when cars park there. Chair Ross said
that would be a discussion for the Director of Public Works and the Planning Commission.
Mark Wilson said they live on the road and know about it in a way the Commission does not. He
said the Commission should consider listening to what the people who live there can tell them
about the road and delay the application.
Planning Director Pedro said the road is not being widened by 5 feet. She said it is being
widened by an average of 2 to 3 feet to create a 5-foot shoulder because the shoulder is
currently substandard. She said the intent is to provide a wide enough road for a cyclist’s safe
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passage, not unlike what the Town is currently doing on Portola Road.
Mr. Krauskopf said the Commission talked about adding new landscaping and native vegetation
after the removal of the trees during the development of the two houses. He asked when the
new landscaping would be required after the road widening. Planner Richardson said in the
recommended conditions of approval and within the CEQA document, there is a 2:1
replacement ratio of the nine significant trees that will be removed. She said the screening trees
that will eventually be required for screening of the house are a separate issue.
Commissioner Breen said the 2:1 ratio is excessive. She said it all depended on the strategy of
the screening. She said they will review at the time of the application if the property is
adequately screened.
Mr. Krauskopf said his question is independent of the development of the property. He said he
agrees that the trees should be placed in a more natural setting, but he is asking about the
timing and how it relates to the development on the property. Planner Richardson said the
CEQA document indicates that the mitigation for aesthetics is that the oak trees be replaced at
2:1 ratio and the design shall be implemented with the subdivision improvements prior to final
inspection. She said the Commission could make a recommendation to modify that condition if
they don’t feel the 2:1 ratio is appropriate. In response to Mr. Krauskopf’s question, Planner
Richardson said the subdivision improvements included the road widening, utility extensions,
sewer connections, utility connections, etc., and does not include the residential construction.
Chair Ross said his concern is that if there are 18 trees that need to be planted, plus the trees
that come with the development application, there will be too many trees planted, when all of the
historical photographs he’s seen are of a bare hillside. Planning Richardson said they could
make a condition that the subdivision trees be installed in conjunction with the house on Parcel
A. She said they don’t know if/when a house will come in on Parcel B, so they need to think
about screening. Chair Ross said there is no structure there so there is nothing to screen.
Planning Director Pedro said the option is to modify the staff recommendation for the 2:1
replacement or request the landscape plan with 18 trees comes back to the ASCC for review.
Commissioner Breen suggested the tree replacement be at the discretion of review by one or
two members of the ASCC instead of a 2:1 ratio requirement.
Chair Ross asked, since Parcel A is before the Commission, if there was a way to tie at least
half of the replacement tree requirement to the review process of Parcel A. He said he would
rather do that than have the entire plan come back with more trees planted that aren’t part of the
review of Parcel A.
Vice Chair Sill said he preferred the ASCC have some flexibility rather than a 2:1 ratio. He said
it needs to be communicated to the applicant to think about the screening.
Chair Ross suggested recommending that at least half of the tree replacement requirement be
attached to the Parcel A development project, rather than treated separately as a requirement
for the subdivision. With regard to Parcel B, Chair Ross suggested waiting to see when and if
that site gets developed and then do the same process there, having the replacement trees
assigned to that development project.
Commissioner Koch moved to recommend approval of the two lot subdivision as proposed with
a modification to the Initial Study Mitigation Measure Aesthetic 1 to eliminate the 2:1 tree
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replacement ratio and instead tree replacement shall be at the discretion of the ASCC.
NEW BUSINESS
(2)

Preliminary Architectural Review and Site Development Permit for a New
Residence, File #29-2017, 30 Holden Court, Lee Residence.

Planner Richardson described the proposed project, a new 4,060-square-foot single-story
residence with an attached garage, including a 724-square-foot lower level space with a 7-foot
ceiling height used for storage and mechanical purposes and only accessed via an outside
pathway. As this is quite a large space, staff suggested the ASCC discuss whether that area
should count toward floor area, which would result in the project exceeding the 85% rule.
Planner Richardson said the applicant has indicated that space would be used for housing utility
equipment. The project also includes a modification to a portion of the Town’s Ground
Movement Potential Map, a matter that will be reviewed by the Planning Commission on
November 15, 2017. She said the map modification will increase the allowable building footprint
and maximum floor area. A field visit was held at the site earlier this afternoon. She said the
Conservation Committee has reviewed the plan and is general supportive of the project.
Chair Ross invited questions from the Commissioners.
Vice Chair Sill said the side setback and rear setback numbers in the staff report appeared to be
incorrect in that there is not enough room to have setbacks that large. Planner Richardson said
it was a typographical error and will correct the numbers.
Chair Ross invited comments from the applicant. The Commission viewed the project model
provided by the applicant. The applicant shared the thoughts behind the design decisions and
narrated a presentation of the project.
Vice Chair Sill asked why they planned to hook up to the sewer rather than going with septic.
The applicant said there is an existing operational leach field. However, he said the existing
septic tank is an old system and does not meet the current codes in terms of distance to the
house, the lot lines, and the slopes. He said they could not find a suitable location for the new
system and were unfortunately forced to hook into the sewer system at Golden Oak, which is a
significant expense.
Hearing no further questions, Chair Ross invited public comment.
Bill Lee, who owns the subject property with Elizabeth Olek, said they bought the property in
2014. He said the original intention was to remodel the existing home, but the amount of work
involved in bringing the house up to code convinced them they needed to build a new house. He
said this proposal is the result of 2-1/2 to 3 years of design work.
Barbara Oliver, neighbor to the east of the house. She said they are very impressed with the
plan’s sensitivity to the site and the neighbors, even extending to the landscaping. She said the
project will be a positive addition to the neighborhood, and they are in full support of the project.
Robert Oliver said they have lived next door to the subject property for 46 years. He said they
are very knowledgeable about the property and are very excited about the design. He said the
applicants have done a marvelous job. He said the project is probably most visible to him and
they are delighted with the design, the materials, and are anxious to see the work begin.
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With no further public comment, Chair Ross closed the public hearing and invited comment from
the Commission.
Commissioner Koch agreed that the roof color should be changed to meet the reflectivity
requirements. She said there was excessive landscape lighting going down to the vegetable
garden and the entry lighting was a bit excessive as well. She was supportive of the size of the
mechanical room. She said she would support significant removals of some redwoods and
cleaning up around the existing manzanita.
Commissioner Wilson agreed that it is a beautiful design. She suggested a reduction in the
exterior landscape lighting. She was supportive of the change of color of the roof. She was
supportive of the size of the mechanical room and saw no reason to complicate the design by
reducing it. She was supportive of removing some of the redwoods. She understood the desire
to keep the bamboo for screening, but said it was not the right plant for the area.
Commissioner Breen said it is an elegant, beautiful project. She was supportive of the plant list
and planting plan, mixing succulents and natives and creating a fun narrative. She said the site
is almost virgin, with buckwheats coming up into the canyons. She said, because it is almost a
pure setting, she supports the removal of the redwoods, which look artificial on the site. She
was supportive of the mechanical room. She said they only needed one light at the garage door.
She asked about the switching pattern on the lights going down to the vegetable garden and the
court, saying they should only be on as needed.
Vice Chair Sill said it is a striking design and a great fit for the location. He was supportive of the
landscaping plan, low water use, and keeping much of it undeveloped. He is supportive of the
mechanical room. He supports using the alternate color for the roof rather than white. He
agreed the redwoods should be removed. He also does not think the bamboo belongs on the
site and said equivalent screening could be achieved with better plants.
Chair Ross said the design respects the design guidelines better than the existing house. He
said it is wonderful the applicants are able to reuse the footprint because it is the best place on
the site for the house. He preferred the proposed roof forms and massing of the building over
what currently exists and said it does a better job of conforming to the existing landform. He said
lowering it slightly would provide more generous views as you enter the house from the walkway
and driveway. He said the applicants have one of the most spectacular views of Windy Hill in
Town. He said the addition of the master bedroom wing on the west end will block some of that
view, but will only happen for someone halfway down the steps to the entry of the new house
and will afford a spectacular view from the master bedroom. He was in agreement with the
suggested reductions in lighting. He said his concern is about light locations that are not visible
to the owners but could possibly be left on inadvertently and shine toward the neighbors. He
suggested some kind of timer on the lights. He said the bamboo goes better with the new house
than the existing house, but there are better alternatives. He said he would be supportive of
removing all the redwood trees if the applicant proposed that. He was supportive of the
mechanical room. He was supportive of the materials board. He said he was indifferent
regarding the roof color. The applicant said that color was chosen because Stephen Chu, the
former Chair of the Department of Energy encouraged architects to use white roofs to reduce
global warming and the carbon footprint. He said he understood the reflectivity part of it, but
thought it would be okay since it was not visible to any neighbors. Chair Ross was impressed by
the manzanita shrubs that were doing so well.
Chair Ross called for a five-minute break.
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(3)

Architectural Review for an Addition, File #PLN ARCH 20-2017, 15 Kiowa Court,
Sharma Residence.

Associate Planner Cassidy described the proposed 584-square-foot addition and recommended
conditions of approval, as detailed in the staff report. She said a neighbor requested that the
uplighting be removed. Associate Planner Cassidy said two cypress trees had been planted in
the right-of-way at the corner of Kiowa and Cervantes. The applicant expressed willingness to
remove them, and staff has included that as a condition of approval for the ASCC to consider.
Chair Ross invited questions from the Commissioners. Hearing none, Chair Ross invited
comments from the applicant. Mr. Sharma said the corner at Kiowa and Cervantes looked
dismal and someone posted on the PV Forum offering the two trees so he thought it would be a
good idea to put them there. He did not realize he was not allowed to actually plant them
outside the property line, and he will relocate them onto the property. Ms. Sharma asked if there
was a problem with the tree itself or just the placement. Chair Ross the Town tries to encourage
native plantings, and cypress doesn’t fit the category, but it is also not permitted to plant them in
the Town’s right-of-way.
Hearing no further questions, Chair Ross invited comments from the public. Hearing none, Chair
Ross brought the item back to the Commission for discussion.
Commissioner Breen was supportive of the project. She supported the tree removal and
suggested also removing the acacias along the fence line. She said all lighting needed to be in
compliance – no uplights, no spotlights, no driveway lights.
Commissioner Wilson was supportive of the project. She was supportive of removing the trees
and removing the clear lamppost. She suggested the applicant might consider removing one of
the outside lights, perhaps the one nearest the front door.
Vice Chair Sill and Commissioner Koch were supportive of the project.
Chair Ross was supportive of the project. He said he was not bothered by the existing exterior
light fixtures, but said the uplights should be removed. He was supportive of removing the
cypress trees.
Vice Chair Sill moved to approve the project with the conditions proposed in the staff report and
the additional conditions that the cypress trees be removed, the uplighting along the driveway
be removed, and no skylights be added. Seconded by Commissioner Koch; the motion carried 5-0.
(4)

Preliminary Architectural Review and Site Development Permit for a New
Residence, Detached ADU/Garage, Swimming Pool and Landscaping, File #PLN
ARCH 23-2017, 9 Buck Meadow, King Residence.

Associate Planner Cassidy described the proposed new home consisting of 4,166 square feet of
living area with a 1,479-square-foot basement, a detached 528-square-foot garage with an ADU
below, a new pool, and landscaping at 9 Buck Meadow Drive. She said the owner, Robert King,
lives in China, and was not available to attend the meeting. A field visit was held at the site
earlier this afternoon. Associate Planner presented the proposed project as detailed in the staff
report.
Chair Ross invited questions from the Commissioners.
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Chair Ross asked how the height is measured on the sloping side. He asked if they would still
measure from the lowest part of the slope to the highest part of the house if the house followed
the line of the slope. Associate Planner Cassidy said maximum height for the entire structure is
measured from the lowest point against the building wall to the highest point of the structure.
Chair Ross said a house that is built according to the design guidelines, that stretches out over
some distance on a slope, will almost automatically violate the height limits the way they’re
stated. Associate Planner Cassidy said the site is a difficult one because the natural slope is
above 15%. She said the applicants are stepping the house down with the first story cascading
with the hillside. She said there would need to be more soil adjustment to make sure the height
was not in violation.
With no further questions, Chair Ross invited the applicant to comment.
Carter Warr described the design process for the project. He pointed out the lots in Blue Oaks
that have single-story homes with daylighted basements. He said they are only asking for equal
consideration.
Chair Ross invited questions from the Commissioners. Hearing none, he invited public
comment.
Vice Mayor John Richards said that when the height limit was established in the mid-‘80s, it was
based on a house that was built in Westridge that was considerably over 34 feet. He said the
intent was to limit that and sometimes the only solution was to build a smaller house. He said he
would not like to see any precedent set here for the rest of the Town.
Chair Ross asked if the same height limit applied to the two most visible houses immediately
across the canyon. Associate Planner Cassidy said they have a two-story height limit, with the
normal Town limit of 28-34. Planning Director Pedro said this proposal will not exceed the
maximum overall height limit of 34 feet.
Associate Planner Cassidy said it is her understanding is that traditionally there has been an
application of the idea that height is measured from the outside of the building wherever the
grade touches the building. However, the definition says, “Building height is the vertical distance
at any point from the natural ground level which existed prior to grading for any building or from
the building pad, if excavated below natural ground level, whichever elevation is lower, to the
highest part of the building directly above it.” Mr. Warr said you don’t measure from the pad if it
is not exposed, for example, the bottom of the basement. Associate Planner Cassidy said in this
project, however, it is exposed.
Chair Ross brought the item back to the Commission for discussion.
Commissioner Koch said the site visit was very helpful because just looking at it on paper made
it look very extreme. She said creating an intimate space is a challenge here for an outdoor
entertainment area because it is extremely exposed to the road. She was supportive of the
project. She was supportive of the undulating, different levels, which breaks up the massing and
adds depth and different variations. She was supportive of the material choices. She said it was
odd to have landscaping on the other side of the easement driveway, but it was apparently
something the neighbors wanted.
Commissioner Wilson agreed it is a challenging site. She was concerned about the comments

ASCC Meeting Minutes – November 13, 2017

Page 12

DRAFT MINUTES
that the story poles may not be correct. She said when viewing the site, it fits in perfectly with
the other homes in the area. She said there are too many oaks on the landscaping plan trying to
screen the neighbor’s view.
Commissioner Breen said it is perplexing that no neighbors or the HOA representatives are at
this meeting. Mr. Warr said the applicant is being required by the HOA to have written approvals
from all of the neighbors.
Commissioner Breen said after seeing the site and story poles this afternoon, she understands
the intention. She said the house modulates down the hill well. She said the intent of the PUD is
for the grasslands to flow across the land, and if this is a grasslands plot, the landscape plan
doesn’t work. She does not support planting trees to hide the building. She asked if the
applicant was being more responsive to the land or to the neighbors. Mr. Warr said initially the
landscape plan was more responsive to the land, but a number of trees have been added in
response to what they think the neighbors’ issues are. Commissioner Breen said she did not
support screening the house for the neighbors and changing the character of the land. She said
they should probably get a new arborist report to review the large tree that is in trouble. She
said she wants more details on the pool equipment, air conditioner, and generator when the
application returns before the Commission.
Vice Chair Sill said the house design is perfect for the site and blends very well with the terrain,
beyond what he expected. He said he objects to all of the oak trees, suggesting perhaps only
having a couple on the east side of the lot. He does not think the oaks in the back or at the west
are appropriate. He said the house blends in so well to the terrain that it does not need trees
screening it which will change the whole feel of the area. He was supportive of the design and
materials and said the applicant did a great job following the terrain and keeping a very
minimalist approach in terms of impact. He was supportive of the landscaping plan except for
the oak trees. He said turning a beautiful grassland site into a pseudo-oak site is the wrong
direction to take.
Chair Ross said if the applicant is not 100 percent sure about the story poles, they should be
checked – the contours versus the post elevations. Planning Director Pedro said the story poles
at the site do not conform with the submitted grading plan. Mr. Warr said the story poles have
been up since June 2016 and need to be rechecked. Chair Ross said there are too many oak
trees proposed. He said when this proposal returns for final approval, there will likely be a small
number of carefully placed screening trees, and they may ask that the placement of those trees
occur after framing for optimal placement with respect to the neighbors.
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
Commissioner Wilson reviewed a proposal by the Sequoias to put in more bamboo, which she
denied. Associate Planner Cassidy said it was verified today that everything would be corrected.
Vice Chair Sill and Commissioner Breen reviewed the landscape and the fence plan at Windmill
School.
Chair Ross made an unofficial visit to 199 Mapache. He understands that the property owner
has submitted a request to fill in a drainage swale and the project will come before the ASCC in
the coming months.
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APPROVAL OF MINUTES
(5)

ASCC Meeting of October 9, 2017

Commissioner Breen moved to approve the October 9, 2017, minutes as submitted Seconded
by Commissioner Koch, the motion passed 5-0.
ADJOURNMENT [10:16 p.m.]
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