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TOWN OF PORTOLA VALLEY
7:00 PM – Regular Meeting of the Town Council
Wednesday, July 10, 2019
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028
______________________________________________________________________________
REGULAR MEETING AGENDA
7:00 PM - CALL TO ORDER AND ROLL CALL
Councilmember Richards, Councilmember Hughes, Councilmember Derwin, Vice Mayor Aalfs and Mayor Wengert
ORAL COMMUNICATIONS
Persons wishing to address the Town Council on any subject may do so now. Please note however, that the Council
is not able to undertake extended discussion or action tonight on items not on the agenda.
CONSENT AGENDA
The following items listed on the Consent Agenda are considered routine and approved by one roll call motion.
The Mayor or any member of the Town Council or of the public may request that any item listed under the
Consent Agenda be removed and action taken separately.
1. Approval of Minutes – June 26, 2019 (3)
2. Approval of Warrant List – July 10, 2019 (16)
REGULAR AGENDA
STAFF REPORTS & RECOMMENDATIONS
3. STUDY SESSION – Future General Plan Update (29)
4. Recommendation by Town Attorney – Consideration of CalWater’s request to support State Legislation (47)
Immunizing Water Agencies from Inverse Condemnation Liability in Wildfire Cases
5. Report from Town Manager – Housing Update - State, Regional and Local (51)
6. COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS (173)
Oral reports arising out of liaison appointments to both in-town and regional committees and initiatives. There are
no written materials and the Town Council does not take action under this agenda item.
7. TOWN MANAGER REPORT (174)
WRITTEN COMMUNICATIONS
8. Town Council Digest – June 27, 2019 (175)
9. Town Council Digest – July 3, 2019 (204)
ADJOURNMENT
ASSISTANCE FOR PEOPLE WITH DISABILITIES
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Town Clerk at (650) 851-1700. Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements
to ensure accessibility to this meeting.
AVAILABILITY OF INFORMATION
Copies of all agenda reports and supporting data are available for viewing and inspection at Town Hall and at the Portola Valley
Library located adjacent to Town Hall. In accordance with SB343, Town Council agenda materials, released less than 72 hours prior
to the meeting, are available to the public at Town Hall, 765 Portola Road, Portola Valley, CA 94028.
SUBMITTAL OF AGENDA ITEMS
The deadline for submittal of agenda items is 12:00 Noon WEDNESDAY of the week prior to the meeting. By law no action can be
taken on matters not listed on the printed agenda unless the Town Council determines that emergency action is required.
Non-emergency matters brought up by the public under Communications may be referred to the administrative staff for appropriate
action.
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PUBLIC HEARINGS
Public Hearings provide the general public and interested parties an opportunity to provide testimony on these items. If you
challenge any proposed action(s) in court, you may be limited to raising only issues you or someone else raised at the Public
Hearing(s) described in this agenda, or in written correspondence delivered to the Town Council at, or prior to, the Public Hearing(s).
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PORTOLA VALLEY TOWN COUNCIL REGULAR MEETING NO. 972, JUNE 26, 2019
CALL TO ORDER AND ROLL CALL
Mayor Wengert called the Town Council’s Regular meeting to order at 7:00 p.m. and led the Pledge of
Allegiance. Town Manager Dennis called the roll.
Present:

Councilmembers Maryann Derwin, Craig Hughes, John Richards; Vice Mayor Jeff Aalfs;
Mayor Ann Wengert

Absent:

None

Others:

Jeremy Dennis, Town Manager
Laura Russell, Planning & Building Director
Howard Young, Public Works Director
Cindy Rodas, Interim Finance Director
Cara Silver, Town Attorney
Sharon Hanlon, Town Clerk

ORAL COMMUNICATIONS
Angela Hey said the Affordable Housing Committee met earlier this week. She said it seemed there is
land next to Roberts for sale for a very reasonable price and she wondered if anyone on the Town
Council was interested in bidding on it. She said it seems like a good opportunity to build affordable
housing there. She said the citizens of Portola Valley are not against raising money for the right things.
Mayor Wengert said that after tonight’s meeting, the Council will adjourn into closed session to discuss
that parcel.
CONSENT AGENDA
(1)

Approval of Minutes – Town Council Regular Meeting of June 12, 2019. [Removed from Consent
Agenda.]

(2)

Approval of Warrant List – June 26, 2019, in the amount of $407,520.40.

(3)

Recommendation by Interim Finance Director – 2019-’20 Woodside Highlands and Wayside II
Road Maintenance District Tax Assessments.
(a) Adoption of a Resolution of the Town Council of the Town of Portola Valley Authorizing the
San Mateo County Controller to Apply the Special Tax for the Woodside Highlands Road
Maintenance District to the 2019-2020 Tax Roll and to Collect the Tax at the same time as
General County Taxes (Resolution No. 2801-2019)
(b) Adoption of a Resolution of the Town Council of the Town of Portola Valley Authorizing the
San Mateo County Controller to Apply the Special Tax for the Wayside II Road Maintenance
District to the 2019-2020 Tax Roll and to Collect the Tax at the same time as General County
Taxes (Resolution No. 2802-2019)

(4)

Recommendation by Town Manager – Consultant Services Agreements Between the Town of
Portola Valley and
(a)
(b)
(c)
(d)

CleanStreet for Street Sweeping Services
Cotton, Shires & Associates, Inc. for Geotechnical Services
CSG Consultants, Inc. for Building Inspection and In-House Plan Check Services
Kutzmann and Associates, Inc., for Plan Check Services
1
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(e) Nolte Associates, Inc. (NV5) for Engineering Services
(5)

Recommendation by Town Manager & Interim Finance Director – FY 2019-20 Appropriations
Limit
(a) Adoption of a Resolution of the Town Council of Portola Valley Determining and Establishing
the Appropriations Limit for Fiscal Year 2019-2020 (Resolution No. 2803-2019)

(6)

Appointment by Mayor – Member of the Emergency Preparedness Committee

Vice Mayor Aalfs thanked Lorrie Duval for stepping up to be part of the Emergency Preparedness
Committee.
Town Attorney Silver asked if any Councilmembers were in the Woodside Highlands or Woodside II
districts. There were none.
Vice Mayor Aalfs moved to approve Items 2 through 6 of the Consent Agenda. Seconded by
Councilmember Derwin, the motion carried 5-0, by roll call vote.
(1)
Approval of Minutes – Town Council Regular Meeting of June 21, 2019. Councilmember
Richards moved to approve Item 1 as amended. Seconded by Vice Mayor Aalfs, the motion carried 4-0-1,
with Mayor Wengert abstaining.
REGULAR AGENDA
STAFF REPORTS AND RECOMMENDATIONS
PUBLIC HEARING
The Council approved the request to swap Items #7 and #8 below.
(8)

Recommendation by Planning & Building Director – Amendments to Job Descriptions for
Assistant, Associate, and Senior Planner positions.

Planning & Building Director Russell explained that due to the conversion of a consultant planner position
to a full-time Town employee and the departure of the Town’s Associate Planner, it was deemed an
appropriate time to reorganize the Planning jobs which were not consistent with the professional practices
commonly used in the area and potentially problematic in terms of recruiting and expectations. She
described the history of the job descriptions, the reorganization and job descriptions, and the fiscal
impacts of the changes, as detailed in the staff report.
Mayor Wengert invited questions from the Council.
Mayor Wengert asked why the industry trend is to combine Associate and Assistant Planners considering
the different job categories, levels, and salary ranges. Planning & Building Director Russell agreed that it
was likely because there is the common assumption that an Assistant Planner moves quickly into the
Associate Planner position and there are a lot of overlapping duties, but with different levels of
supervision.
The Council agreed that this was a good time to reorganize the job descriptions to better match industry
standards.
Councilmember Hughes moved to approve the Amendments to Job Descriptions for Assistant, Associate,
and Senior Planner positions. Seconded by Councilmember Richards, the motion carried 5-0.
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(7)

Public Hearing – Adoption of the Proposed 2019-20 Fiscal Year Budget
(a) Adoption of a Resolution of the Town Council of the Town of Portola Valley Adopting the
Operating and Capital Budgets for Fiscal Year 2019-20 (Resolution No. 2804-2019)

Town Manager Dennis presented the Proposed 2019-20 Fiscal Year Budget incorporating the comments
and adjustments from the last Council meeting, as detailed in the staff report. The presentation included a
summary of revenue and expenditure changes.
Mayor Wengert invited questions from the Council.
Councilmember Richards asked what the deficit to the fund balance was last year in comparison to this
year, which was around $700,000. Town Manager Dennis said last year it was just over $300,000.
Councilmember Hughes asked if the requested adjustments for the open space budget would mean a
change to the operational total. Town Manager Dennis said they would be capital expenditures.
Councilmember Hughes asked if staff was considering all of those costs capital and not operational, even
things like mowing. Town Manager Dennis said they’ve been considering it generally an expenditure
related to capital improvement because it’s one-time this go-around, but some of the costs could certainly
be incorporated into operational. He said staff is open to suggestions on how to treat it differently. Mayor
Wengert said that as it is now, 51% of the capital improvement budget is directly related to roads, which
had been previously categorized as an operating expense. She said it is neither right nor wrong because
it has the same impact, but if you add all of the road improvements plus the bike-ped improvements that
represents 73% of the capital expenditure budget, leaving a relatively modest capital expenditure budget
of only 27% for the remaining items. Mayor Wengert said that most of the road expenditures are
appearing in capital expenditure category because of the size and magnitude.
Councilmember Hughes said he tries to think about what are truly one-time expenses versus expenses
that will be on the budget year after year. He said roads is tough because the town could do minimal or
even no road work for a year, but it catches up eventually. He said expenses around maintaining the land
would be ongoing in order to keep fuel loads down and invasives out. Town Manager Dennis said the
Conservation Committee’s recommendation is that there is an initial set of expenditures that, as
proposed, are much higher, hoping that in the future they will be significantly lower. Councilmember
Hughes said mowing the playing fields is an operational expense so mowing Frog Pond should be the
same category.
Councilmember Derwin asked if the prioritized requests from the Conservation Committee would be
addressed. Town Manager Dennis said they would. Mayor Wengert said that as stewards of the Town’s
finances and dollars, the Council should always look at general fund balances because they are the only
unrestricted funds that can be called upon for any use and have typically been the safety net in the event
of emergencies. She said staff has done a terrific job managing it, but this year the reduction in the
projected balance of the general fund is just under 14%, which is a big number. More significantly, Mayor
Wengert she looks at how much reserve is left right now at exactly two-thirds of a year. She said
historically that has been the driver of how the budget is managed in terms of how conservative to be.
She is concerned that it is down to very close to where it should be and the Council should discuss that.
Town Manager Dennis pointed out the delta between the budgeted revenue and expenditures in Fund 5
is decreasing. Mayor Wengert said because roads are so much part of the capital expenditure, which
comes out of the general fund, it’s operating more in a deficit mode. She said in order to maintain the
roads to the quality the town is used to, it needs to be in the capital expenditure category. She said the
Council needs to look carefully at the five-year Capital Improvement schedule. She recommended that in
addition to reviewing it as part of the budget, it should also be pulled out and reviewed as a separate
exercise yearly. She said the other items should be looked at as a different exercise with Town Manager
Dennis advising what timing would work best for staff. Town Manager Dennis said there are three budget
study sessions beginning on September 25.
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With no further questions, Mayor Wengert invited Public Works Director Howard Young and Judith
Murphy, Chair of the Conservation Committee, to discuss the request for additional funding.
Public Works Director Young thanked Judith Murphy and Nona Chiariello for all their work on reviewing a
lot of the open space items and auditing every parcel. He said at the last Council meeting they were
asked to review and prioritize their wish list. He said he received a new, smaller list today. Public Works
Director Young prepared a preliminary prioritized worksheet for tonight’s Council meeting. He noted that
the Conservation Committee is also developing a vision statement for each open space. He pointed out
that the big-ticket item is the potentially recurring costs of tree, bush, and invasive weed removal. He said
they still need to evaluate specific goals on some of the properties and the potential recurring costs,
potentially including the opinion of a land resource consultant and biologist. He said not included on his
worksheet are the Town staff resources, who have already absorbed Frog Pond and Town Center on
their already loaded plate.
Town Manager Dennis also thanked Judith Murphy and the Conservation Committee for their outstanding
work. He said today’s discussion is from a budget standpoint and not whether or not the work needed is
important. He said decisions were made as to what could be included within the Capital Improvement
Program, understanding that over a period of time additional work would be programmed in.
Judith Murphy, Conservation Committee Chair. Ms. Murphy said it is true that none of the items are
mandatory. She pointed out that because these properties have been neglected for so long, the large
cost today is what is necessary to bring things into a more manageable state. She said the Committee will
always be requesting money for ongoing maintenance but it will not be at this high of an amount once the
properties are brought into better condition. She said not all of the properties on the list are open space
properties, such as Triangle Park, which is a right-of-way property. Ms. Murphy appealed to the Council to
consider being more generous than the staff feels they can comfortably be to fund restoration to several
of the properties.
Ms. Murphy said they had already prioritized the initial list and worked hard to pare the list down and reprioritize it, keeping in mind important tasks, so they can make some progress on the properties. She
said they eliminated the fire prevention items since that was already a Council priority and would be
funded in other ways. She said they have traditionally stayed away from the creek at Town Center
because the Town has had that task; however, she did not see any money for creek maintenance in the
budget and said it is important to remember they have to take care of the creek.
Ms. Murphy said conservation of the natural environment was a primary founding principle of the Town
and the bedrock of the General Plan. She implored the Council to not lose sight of the fundamental Town
priorities. She said the important properties need attention because they deteriorate constantly with plants
dying and invasives spreading. She said Public Works Director Young has not been directed to oversee
these properties at the level necessary and only the most minimal maintenance has been done. She said
their request is cost-effective spending because the longer things are neglected, the more expensive it
will be to take care of it.
Ms. Murphy went through the list, explaining the rationale behind the Committee’s prioritizations. She said
the large heritage oak at the Town Center is at the top of the priority list and the recommendations came
from an arborist. She said the more intense cleanup they’re recommending at Triangle Park, which is
officially a right-of-way, will result in reduced costs to Public Works going forward. She suggested that the
maintenance needs at Triangle Park should be informed by Conservation and Scenic Corridor principles
but should be funded by sources used for roads and right-of-ways. She said Frog Pond is the most
difficult because it is the most biologically sensitive, the most complex, and has the most difficult work to
be done. She pointed out, as an example of cost efficiency, that harding grass appeared in Portola Valley
approximately 15 years ago at Frog Pond and Ford Field in small amounts and if it had been handled at
that time there wouldn’t be the huge swaths today that will be very expensive to remove and almost
impossible to eradicate. She said they could bring in a consulting biologist but that would be very
expensive. She said there are two professional biologists on the Conservation Committee.
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Ms. Murphy said the requests being made are not the Conservation Committee asking for money for their
Committee but are recommendations by the Conservation Committee to budget more money for Public
Works to be able to do a better job. She said at the last Council meeting, it sounded like there was a
willingness to fund at the $50,000 to $60,000 level and she hopes they will do that tonight. She said while
it is the Council’s responsibility to guard the money, they are also stewards of the land.
Mayor Wengert invited questions from the Council.
Councilmember Hughes asked Public Works Director Young to elaborate on his comment regarding
having limited staff resources. Public Works Director Young said his staff is currently smaller than it was
in 2002, before the Town Center. He said even absorbing small things like Spring Down have them fully
maxed. He said if they are tasked with maintaining additional large pieces of property, they will have to do
some research on how other agencies are handling it.
Town Manager Dennis said the demands on the Public Works Department have increased dramatically.
He said supporting Portola Valley cultural events, increased aesthetic beautification efforts, conservation
efforts, etc., have taken up more time than expected. He agrees that Public Works is pretty close to
maxed out.
Councilmember Richards asked if the figures provided were assuming consulting/contracting out to help
staff. Public Works Director Young said the figures are for contracting those duties out but it takes staff
time to oversee the work.
Ms. Murphy said the Conservation Committee is providing the analysis of the properties, looking at the
details and priorities, trying to determine what is and what is not appropriate, at no cost to the Town. She
said it is true there are management costs but noted the Conservation Committee is performing some of
that work and they are willing to step that up more, for example, interfacing with Go Native, etc.
Councilmember Derwin apologized to Public Works Director Young that the Council has not been on top
of this situation and has not been directing him to take care of the invasives and the trees that have
gotten out of control. She said she feels strongly that, despite the Town’s very tight budget, this work
must be done. She said fixing up Triangle Park has been discussed for a long time. Public Works Director
Young said they can potentially look at some grants. He said there is an irrigation upgrade in the budget
to showcase replacing with greener irrigation systems.
Councilmember Derwin asked Town Manager Dennis why the Open Space money cannot be used for
maintenance of some of the Open Spaces. Town Manager Dennis said the description of the use of the
funds prohibits it. Councilmember Derwin asked if that could be amended. Town Manager Dennis said it
could be amended. He said three years ago the Committee looked at it and decided not to make those
changes. He said they went to the Committee last year and got a little bit for Spring Down explaining it
was work necessary to bring the property to a level of use. Councilmember Derwin said if the Town is
going to acquire open space, it can’t just sit there without being tended. She is also concerned about the
creek maintenance now that Grass Roots is not going to do their annual event.
Councilmember Richards said there has been a lot of grumbling in the community lately that the staff now
does the work that the volunteers used to do. He said he would love to find a way to recruit more
volunteers.
Mayor Wengert said she is reluctant to make a lot of decisions tonight because it sounds like a lot more
needs to be done to come up with short and long-term plans.
Ms. Murphy said she is in discussion with the Scouts about Ford Field. She said they try hard to get
volunteers and it’s not successful. She said the people living in town today are not the same as the
5
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people who lived in town 50 years ago and the Council must step up to support this funding. She said this
is part of a long-range plan. She said they started two years ago looking at all these properties, ranking
them, and preparing mission statements with the other committees and neighbors. She said the Council
is looking at this year’s piece of an existing long-range plan.
Mayor Wengert said the Council’s job is to have priorities that match the capital availability, short- and
long-term. She said tonight they will deal with whatever they think they can do for this year.
Mayor Wengert invited public comment.
Betsy Morgenthaler said she heard Ms. Murphy’s thoughtful presentation at the last Council meeting and
left the meeting feeling like the whole Council was supportive about how important this funding is. She
said she then learned the Committee was asked to justify each expense. She said she respects the level
of detail but thinks that should be brought to bear across the entire budget. She said the way to keep
volunteerism robust is to complement it with the needed funding. She said to deprive will only frustrate
volunteers and make them feel they are not serving the Town’s purpose. She said it is false economy to
try to save money in the fashion of cutting this out. She said it is recurring important maintenance. She
said the newly-formed Sea Level Rise Committee is getting awarded $25,000 and she would like
assurance that the Town is getting value from that $25,000. She said she believes in sea level rise and
climate change and the way climate change will be most effectively addressed here is to continue to let
the Conservation Committee do their work.
Mary Hufty said this discussion has been very thoughtful. She said she has new respect for the Council
priorities. She said if the number one priority is sustainability, keeping our ecosystems intact, having
water handled correctly, having it absorb into the ground correctly, using that water in the plants around
us, and having the oxygen come back are ways to combat climate change. She also suggested battery
recycling and safe medication disposal be available in town.
Lucy Neely, Chair of Finance Committee. Ms. Neely said due to previous Finance Commission
recommendation and action, some of the Town’s money has been moved from LAIF to a different
investment vehicle with a higher return. She said the budget is tighter than usual but her understanding is
that Portola Valley is used to operating quite comfortably and are actually in an okay place with the
budget. She said on a personal level, not as Finance Committee Chair, she felt it is important to have nice
roads, but wondered if the high cost of that matched with the priorities Portola Valley needs to create the
type of world they want. She said she supports land stewardship and spends a lot of time watching
species move through the landscape. She agreed that land needs to be tended and resources need to be
invested into that. She said it seems like it’s been deferred long enough. She said there is dissonance
between acquiring open space and the having the capacity to maintain it. She said that should be looked
at and harmonized. She expressed appreciation to the Conservation Committee for coming up with this
plan. She said she was excited about the CIP that staff created for the general budget. She suggested
that a five-year plan for the Conservation Committee could be valuable indicating what would be recurring
costs and how it fits into a broader vision. She agrees the requested work needs to match a budget. She
wondered if it could help if the $6 million in the Open Space Fund were invested in a different way. She
said it is very important to pay attention to the creek. She said people may still want to volunteer but
requires thinking about how to connect with them in a different way because the town is different than it
was 50 years ago.
Caroline Vertongen. Ms. Vertongen thanked everyone for opening the dialogue about the priorities. She
said the Conservation Committee is one of the most important committees and she was supportive of
their requests.
With no further comments, Mayor Wengert brought the item back to the Council for discussion.
Councilmember Richards said there is a high level of uncertainty on how to make it work out the best
way. He agreed that with the Town’s sustainability focus, everything possible should be done to make
these properties as close to their native state as possible. He said the Council now has a better idea with
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the items considered critical, although he may not agree completely with the priority listing. He said the
big oak tree should be on the main priority list. He said there should be something attempted to attack the
harding grass issue on the Frog Pond. He said none of the items will be solved in one year and will be an
ongoing cost. He said he is hopeful there is enough provided in this budget to get to a point where we are
not losing ground. He is supportive of providing as much funding as possible.
Mayor Wengert asked Public Works Director Young if the minimal and acceptable small priority items
would be achievable with his current staffing in this next fiscal year and what kind of a burden it would
place on him. Public Works Director Young said he thinks it can be done but some other things may take
longer. Town Manager Dennis said in the last year or so he and Public Works Director Young have been
discussing stretching the limits of resources and allowing things to take a bit longer. Town Manager
Dennis said they want to say yes, it can be done, and if it’s okay that some other things may take longer,
they are comfortable moving forward.
Mayor Wengert said there may be some play in the budget this year with the rapid-flashing beacon,
perhaps stretching it by doing one-half this year and one-half next year. If the bike-ped grant is received,
that could also open up new opportunities.
Town Manager Dennis said a portion of the Utilities Users Tax (2%) is for the purchase and preservation
of open space. He suggested Council explore that a bit further to see if some of those funds could be
dedicated, outside of whatever the charter is for the Open Space Acquisition Committee, toward this
purpose. He said, for the sake of tonight’s conversation, they are expecting $301,000.
A resident suggested this open space use of the UUT tax be put before the voters since it was originally
approved back in 1997. The Council explained this is up for vote every four years and it was last
approved again last year. The woman asked if the voters would need to be asked if the money could be
taken out of acquisition. Councilmember Hughes said the money is not currently going into acquisition,
but is for acquisition and preservation.
Town Attorney Silver said they will research the issue more, but the ordinance approved by the voters
states the funds will go into the open space account and the actual voter-approved language does not
specify what that open space account should be used for.
Councilmember Hughes said the Conservation Committee was tasked over the last couple of years to
work with Public Works Director Young and refine their list. He said the Conservation Committee and
Public Works Director Young have put a great deal of work into this very comprehensive plan and the
work needs to be started on it now. He said rather that choosing which tasks to complete this year and
which to complete next year, if Public Works has the ability to take on these tasks, he is supportive of fully
funding this with the full amount now, see how it goes, then reevaluate it after a year.
Councilmember Hughes asked Public Works Director Young if everything on the list is approved,
understanding that some other things will be slowed down, if staff could handle it. Town Manager Dennis
said most of the manual work would be contracted out, with Public Works Director Young managing it,
which means he would be taken away from other Public Works Director duties. Town Manager Dennis
said his primary concern is the management that Public Works Director Young provides. He noted that
Ms. Murphy has also offered some related services that needs to be thought through a bit more.
Councilmember Hughes said if Public Works Director Young has to write the contracts, make
assignments, schedule, inspections, billing, etc., perhaps some of those tasks could be delegated to
volunteers or other staff members. Town Manager Dennis said care must also be taken so that Public
Works Director Young’s day-to-day activities are not micromanaged. He said Public Works Director
Young needs to have control over his Department and be allowed to do the things he’s supposed to do
without the Town Manager or Town Council micromanaging all of his tasks.
Mayor Wengert said Column #4 in the list is not manageable at any level right now under the current
staffing. Councilmember Hughes asked Public Works Director Young if he and his staff could do the
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entire list. Public Works Director Young said they could not. He said he felt only the minimal and
acceptable small priority items would be achievable.
Councilmember Hughes asked if, even if approved for funding, Columns 3 and 4 were even possible.
Town Manager Dennis said he would not be comfortable suggesting Columns 3 and 4 could be done,
without delaying other day-to-day tasks or fundamentally changing the management structure.
Councilmember Derwin asked if Columns 3 and 4 could be contracted out. Town Manager Dennis said it
could but would need to be managed. Councilmember Derwin asked if it could be managed. Town
Manager Dennis said it could be, but would cause other tasks to be delayed. Vice Mayor Aalfs said
Column 4, in particular, are not just more expensive and complicated items, but also things that are
uncertain. Councilmember Hughes said there have been two years of work on trying to understand these
items. Mayor Wengert said the items are understood but the issue is staff bandwidth relative to their
ability to manage and do more work at the level being requested if they were asked to do all of these
things now. Councilmember Hughes said next year Columns 3 and 4 would also not be possible and
there will be a longer list under Columns 1 through 3 because things will continue to get worst. Mayor
Wengert said things can change in the longer-term as the list starts getting re-prioritized, possibly
reducing roads priority and putting more priority on open space. She said she does not want to stop or
slow things down, but wants to match the list to Public Works capability and availability rather than add an
overwhelming list of new tasks budgeted for them at the last minute. She said the priority list may change
for next year and Public Works Director Young will know that his team’s time will shift then for some of the
bigger parts of it.
Councilmember Hughes asked what could possibly be taken away from the management time for the
roadwork that would free up enough time for these other projects. Mayor Wengert said perhaps Public
Works needed more staff. She said the priorities can reflect whatever they ultimately decide needs to be
worked on. She said she wants to get it done but wants to do it efficiently without burning out Public
Works this year. She preferred starting smaller and then have a bigger plan that could potentially lead to
a very different direction with a higher priority.
Councilmember Richards said the tasks can be broken down into areas and the idea of an outside
consultant should not be discarded offhand. He said it may be worthwhile to talk to people who could
manage a project such as getting Frog Pond back to a more native state and find out how much that
would cost. The Council agreed they were less concerned about funding than the staff time. Town
Manager Dennis said there is a relationship between funding and management. He said if they have
enough money, they can manage anything. Councilmember Hughes said that is not the case because if
the Council grants the full request, staff is still saying they cannot do it.
Town Manager Dennis suggested an analysis to understand the additional amount of money required to
either remove Public Works Director Young from the involvement completely so it just goes on automatic.
Town Manager Dennis said some of the conversation is in the weeds because the conversation at this
level is related to limited resources for all of the wonderful things that we want to do in town. He said he’s
approached this issue is there is x amount of money, he is uncomfortable proposing more expenditures,
and presenting what he believes to be the priorities. He said this was one that was on the cusp, knowing
full well all the great work that went into it. He wanted to program into the plan over a period of time which
is a discussion whether that’s appropriate or not. He said it’s a budgetary exercise. He said if the budget
is being misaligned with Council priorities, then they hope the direction from the Council is to do it
differently. Town Manager Dennis said he would be remiss to not remind the Council that additional
expenditures within the capital improvement plan will reduce the reserves, which is a decision the Council
can make.
Mayor Wengert said the priority just shifted. The Council had not identified the restoration of these lands
as one of their priorities. Councilmember Hughes said this plan has been percolating for two years. He
said when the Council went through the priorities, he definitely thought these things would be addressed
and thought it did fall into a number of the priorities. Mayor Wengert said the problem is manpower as
much as financial. Councilmember Derwin said the number one priority is sustainability and this is
sustainability, this is who the Town is. She said if the land is not taken care of, the Council has completely
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forgotten who the Town is. She said this should be the high priority. She said she is frustrated because
she doesn’t understand why there is any argument. She said it should be bottom line that the lands will be
taken care of and other things will have to be moved around in order to find the manpower.
Mayor Wengert said this list was not received until today. Councilmember Hughes said that’s not true, the
list has been building for years. Mayor Wengert said she was referring to the impact on today’s budget.
Councilmember Hughes said a year ago they had the Conservation Committee list and Public Works
Director Young had gone through it assigning approximately costs. Ms. Murphy said last year it was
essentially the same list and the Council selected Town Center and Spring Down because they didn’t
want to do it all at once and wanted to take it slow. Ms. Murphy said this is year two of taking it slow.
Town Manager Dennis said a component of the process was that Spring Down was going to be viewed
as the test case about if any of this worked or not and that data is not yet available. Town Manager
Dennis said perhaps the Council priorities should be amended because this is not on the list of priorities.
Mayor Wengert agreed the Council priorities need to be revisited and shortened so they are very clear
because everything on the budget is on the priority list. Councilmember Hughes said there are a lot of
budget items that are not on the priority list, such as roads and building maintenance.
Town Manager Dennis said when a proposal is made for a budget, staff is looking at limited resources
trying to determine where they fit. From a staff perspective, they are happy to move forward with whatever
changes to that budget the Council proposes. He said for that relationship to be tightened, the Council
should have higher-level conversations about how all of these things work together. He said the Council
priority process is relatively new, tightening up a little more every year. He said those high-level issues
can be worked through in September and October so that staff has confidence that the budgets they bring
forward are truly reflecting what the Council has been discussing, with the notion that things can change
at the prerogative of the Council.
Mayor Wengert suggested the items Columns #1 and #2 be added to this year’s budget. She suggested
that Council priorities be readdressed. She said if additional monies become available this year, such as
from the grant, this should be readdressed later in the fall, and they can have a budget amendment if
necessary, if it makes sense and if there’s staff bandwidth.
Councilmember Hughes agreed unless there were items that were time sensitive and waiting until the fall
would be too late. Councilmember Richards said Council would need Conservation’s guidance in that
regard. Ms. Murphy said it is already too late. She said they are talking about funding things to be done
next spring so things can be mowed in time next spring. She said, with regard to waiting for the results of
the Spring Down trial that Spring Down is unique and a trial is not something being proposed for any of
the other properties. She said the trial was to see if the multiple mowings would bring back the
wildflowers, etc. Mayor Wengert asked Ms. Murphy if Conservation could use the first two columns of
items in this next period of time. Ms. Murphy said of course she could use it. She said they are talking
about fiscal year 2019-2020, what they want to do starting in July, from July to July. She asked for the
first three columns because the 4th column is the big, complicated, time consuming items.
Mayor Wengert asked Ms. Murphy to look at the first three columns and estimate how much could get
done in the first half of the fiscal year. Ms. Murphy said the planting of the bed in Column #3 should be
done this fall. Mayor Wengert said at the half-year point Council could revisit the progress relative to staff
availability. Ms. Murphy said if the Council funds minimal, acceptable, and additional, the Conservation
Committee will work with Public Works Director Young and do it as they can manage.
Vice Mayor Aalfs said maintaining the open spaces must be done. He said he was comfortable with
funding the first three columns. Ms. Murphy said they can bring the last column next year and between
now and then they can develop a five-year plan.
Public Works Director Young summarized the tasks his department handles in addition to the day-to-day
business in Public Works.
9
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Councilmember Richards said the items in the first three columns will not wait. He said those items should
go into the budget and it can be determined if more manpower is needed as they get into it. He said now
is the time to pass the budget. He said if it is delayed any further, there will be only more confusion and
more urgency.
Councilmember Hughes said if the plan is to come back to this proposal to look at the management of it
later in the year, why not fully approve the request now, and then bring back the item about managing the
workload. If there is a budget amendment required, it would be to bring in a consultant manager or
whatever is needed to manage spending what is necessary to stop the Town assets from degrading.
Mayor Wengert said that puts a lot of pressure on Public Works to try to do it all. She said the Council can
reprioritize for them because there’s just too much. She suggested not including things on their list if they
will not be able to do it.
Vice Mayor Aalfs said he would be supportive of amending the budget if one or more of these projects
come up in the next six months as something feasible and important. He would be supportive of starting
with funding the $33,000 and then amend it as needed if and when these things can be done.
Mayor Wengert said she does not see the advantage of funding the entire amount. She said it will get
more complicated because things will spill over year to year. She said she will not oppose funding
Column #3 even though she thinks it’s a big reach. She said she is sensitive to not overburdening staff
with unrealistic expectations.
Town Manager Dennis said it should be clear that they are not asking for more staff. He said if they
wanted that, it would have been presented as part of the budget. He said they do, however, want to be
candid on what they think they can realistically accomplish.
Councilmember Richards was supportive of funding the first three columns – minimal, acceptable, and
additional. He suggested revisiting the fourth column as the year progresses, the sooner the better. He
said one of the big tasks will be how to make it possible for Town staff to deal with it, because it is a
priority and if that what it takes to make it happen, then that’s what has to be done.
Vice Mayor Aalfs added that open space means maintaining the open space and the open space funds
should reflect that.
Councilmember Derwin asked if finding a more dedicated funding stream for that would be examined.
Town Manager Dennis said there a few milestones that they can hit. He said relatively quickly they will
look to see if there is an additional funding source that has been there a long time but not thought about
that way, which may change the conversation on some level. He said there will be sessions in the fall
related to the budget, which may help with some of the priority setting. He said possible grants will be
relevant. He said this summer into the early fall will bring a lot more information, which may help the
Council make their decisions.
Councilmember Hughes said he could be supportive of approving Columns #1, #2, and #3, with a plan to
come back. He said the reason #4 is not being funded is not because there is not funding for it, it is
because there is not bandwidth to manage it. Town Manager Dennis said there is a relationship between
money available and management. He said there is an amount of money makes the management issue
different for staff. He said there are also broader issues related to what the Council would see as
appropriate related to using volunteers to manage some of these issues. He said in analyzing staffing
issues over a period of time, it is not equating to a need to add more staff. He said it just means
discussing priorities and accepting that there will be things not done or done differently.
Public Works Director Young said because the numbers provided are estimates, they will apply the funds
the best they can to those items.
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Town Manager Dennis asked if the Council’s direction is to complete the items in the first three columns
or if it is to allocate the money and see what can get done. Councilmember Richards said both are true.
Town Manager Dennis said these figures are best guesses. He said the spirit of this has less to with the
money and more about getting the things on these lists done. He said staff can commit to getting the first
three columns done with a current budget amendment of $33,500. He said if needed, they will come back
to the Council, or they may be able to move monies around in other ways.
Councilmember Hughes moved to add $33,500 to the budget for Columns #1, #2, and #3 on the
Conservation Committee list for work on open space properties. Seconded by Councilmember Richards;
the motion carried 5-0.
The Council took a five-minute break.
Councilmember Hughes moved to approved the amended proposed budget for fiscal year 2019-2020.
Seconded by Councilmember Richards; the motion carried 5-0.
(9)

Recommendation by Interim Finance Director – FY 2019-2020 Salary Schedule Update
(a) A Resolution of the Town Council of the Town of Portola Valley Modifying the Salary
Schedule for Fiscal Year 2019-20 (Resolution No. 2805-2019)

Cindy Rodas, Interim Finance Director, presented the 2019-20 Salary Schedule. She described the
background of the Town’s policies, discussion items, and the fiscal impact, as detailed in the staff report.
Staff recommended adoption of the resolution authorizing the annual salary schedule update in the
Town’s Compensation Plan.
Mayor Wengert invited questions from the Council.
In response to Councilmember Hughes’ question, Interim Finance Director Rodas said this proposal is to
raise the salary schedule ranges 3.5 percent.
Town Manager Dennis said this is different than the budget. He said the budget was for the 3.5 percent
increase for the salaries. He said this is to also amend the salary schedule per the CPI.
Vice Mayor Aalfs moved to approve the Resolution of the Town Council of the Town of Portola Valley
Modifying the Salary Schedule for Fiscal Year 2019-20. Seconded by Councilmember Hughes; the
motion carried 5-0.
(10)

COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS

Councilmember Richards – Attended the Planning Commission meeting where they conducted the
annual review of the Windmill CUP and a grading permit at 199 Mapache. Councilmember Richards said
he plans to discuss with Planning & Building Director Russell that creation of berms was banned years
ago.
Councilmember Hughes – None.
Councilmember Derwin – Attended C/CAG Leg Committee meeting where there was a presentation
about the reach codes, a presentation of the SFO development plan, and they selected candidates for the
new Flood and Sea Level Rise Resiliency Agency. Councilmember Derwin was elected to the at large
seat. They also approved the budget and did the first restated joint exercise of powers agreement for the
new express lanes. She attended the Silicon Valley Energy Summit 2019 at Stanford. She attended the
Wildfire Panel. She and Town Manager Dennis attended the C/CAG admin meeting. She attended the
Town Owned Property Committee meeting. She apologized for her emotional outburst at that meeting.
She said she was frustrated at the public opposition to building affordable housing in town. Mayor
11
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Wengert said that after Councilmember Derwin left the meeting, it took the wind out of the room and
people realized how hard everyone had been working on this. She said it was acknowledged that it was
Councilmember Derwin’s passion and energy that went into this that was the root cause of her outburst.
Mayor Wengert said the conclusion was that no projects were being taken off the table, they would all be
analyzed, and at the end of that process decisions will be made on what to do, if anything. They also
discussed the Town Center property and suggested taking the substation down to make better use of that
land. They created a subcommittee to come up with some ideas in that regard. Town Manager Dennis
said the dialogue at the end of the meeting was fascinating with committee members talking with various
residents. He said he heard comments from people who were fairly opposed to this idea but who were
complimentary of Mayor Wengert and the process and had a better understanding of why we’re at this
point. Town Manager Dennis said there was no reason for people to be angry at this stage in the process
when it was merely providing opportunity for discussion.
Vice Mayor Aalfs – He also attended the Silicon Valley Energy Summit and sat in on the PG&E
bankruptcy discussion.
Mayor Wengert – She attended the Wildfire Summit and the Town Owned Property Committee meeting
with Councilmember Derwin. She and Town Manager Dennis attended Joe Simitian’s meeting yesterday
for the County update on the Stanford GUP. Tomorrow is the last Santa Clara County Planning
Commission meeting before they make recommendations on the GUP.
(11)
Town Manager Report – Town Manager Dennis discussed the power shutoff program with a
PG&E representative. He said they hope to give up to 48 hours advance notice. He said they learned
from their process in the North Bay that they need to have more resources on the ground ready to go
once the red flag warnings have gone away and the weather has changed so they can actually inspect
the lines. They will provide, upon request, a resource tent, which Town Manager Dennis requested. Town
Manager Dennis said staff is talking with other utilities to determine what will happen with their services
should the power go off. He said they will likely open the EOC in some minor capacity and may open the
Community Hall for additional purposes. Councilmember Hughes said his neighbor has a private sewer
pump where the sewer will stop working without power. Councilmember Richards said a lot of homes
have them. Town Manager Dennis said Cal Water has facilities in town that will not work without power
and they will preposition generators in certain areas. He said staff is being trained on phishing scams on
Town computers. He said there have been a series of car break-ins in the last week, three at Windy Hill
and five at Ford Field. Town Manager Dennis has had discussions with Public Works Directors in other
cities and the County about assistance with facilities management support, day-to-day work, fleet
management, etc. He and Mayor Wengert met with the new school Superintendent and will meet again
on July 8. He described SB-592.
WRITTEN COMMUNICATIONS
(12)

Town Council Digest – June 13, 2019
#4 – Invitation to Council of Cities Dinner Meeting – Friday, June 28, 2019. Councilmember
Derwin will attend.

(13)

Town Council Digest – June 20, 2019
None.

ADJOURN TO CLOSED SESSION
(14)

Conference With Real Property Negotiators: (Gov. Code Section 54956.8)
Property: APN: 079-072-130; property adjacent to Roberts Market
Agency Negotiator: Jeremy Dennis, Cara Silver
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Negotiating Parties: Donald McKinney Trust
Under negotiation: Price and terms of payment
REPORT OUT OF CLOSED SESSION
ADJOURNMENT – 10:10pm
Mayor Wengert adjourned the meeting.

_____________________________

_________________________

Mayor

Town Clerk
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
07/10/19

Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
ACCOUNTEMPS
A Robert Half Company
P.O. BOX 743295
LOS ANGELES
CA 90074-3295
GL Number
05-50-4058

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number

Ref No.
PO No.
Check No.

Temp/Clerical/Acctg Support,
Week-ended: 6/21/19
0884
BOA
53718040
Description
Temp Clerical/Admin

21091
53894
Invoice Amount
1,428.00
Check No.
Total for

2451 CRYSTAL DRIVE, SUITE #900
SAN JOSE
CA 95113
GL Number
05-00-2562

0087
BOA

53895
Invoice Amount
100.00

Total for
SHANNON BASCH
171 CORTE MADERA RD
PORTOLA VALLEY
CA 94028
GL Number
96-54-4207

Invoice Amount
500.00

Total for
BSN SPORTS
P.O. BOX 7726
DALLAS
TX 75209
GL Number
05-58-4240

Invoice Amount
234.89

Total for
CALPERS
FISCAL SERVICES DIVISION
ATTN: RETIREMENT PROG ACCTG
SACRAMENTO
CA 94229-2703

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
500.00

Amount Relieved
0.00

SHANNON BASCH

53897

0.00
0.00
234.89

Amount Relieved
0.00
Total:

BSN SPORTS
21095

0107
BOA
100000015635651

53898

500.00
500.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53897

May Retirement - Classic

100.00
100.00

Total:

21094

Check No.

Amount Relieved
0.00

53896

Town Center Baseball Field
0999
BOA
905418117
Description
Parks & Fields Maintenance

0.00
0.00
100.00

AMERICAN DIABETES ASS'N

53896

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

21093

1,428.00
1,428.00

53895

Refund Deposit,
171 Corte Madera
0916
BOA
Description
Deposit Refunds, Other Charges

Amount Relieved
0.00

ACCOUNTEMPS
21092

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
1,428.00

Total:

Deposit Refund, Event: 6/23/19

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53894

AMERICAN DIABETES ASS'N

Description
Field Deposits

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
1

234.89
234.89

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
13,927.31
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
07/10/19

Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
GL Number
05-00-2556
05-50-4080

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number

Ref No.
PO No.
Check No.

Description
Arrears Svc Cr
Retirement - PERS

Invoice Amount
107.38
13,819.93
Check No.

CALPERS
FISCAL SERVICES DIVISION
ATTN: RETIREMENT PROG ACCTG
SACRAMENTO
CA 94229-2703
GL Number
05-00-2522
05-50-4080

Total:
21096
53899

Invoice Amount
2,380.68
2,606.15
Check No.
Total for

501 PORTOLA ROAD, BOX 8065
PORTOLA VALLEY
CA 94028
GL Number
05-00-2562

0917
BOA

53900
Invoice Amount
100.00
Check No.
Total for

CITY OF REDWOOD CITY (IT)
P.O. BOX 3629
REDWOOD CITY
CA 94064
GL Number
05-54-4216

Invoice Amount
2,317.90

Total for
CLASSIFIED SOUND
P.O. BOX 66982
SCOTTS VALLEY
CA 95067
GL Number
05-52-4150

Invoice Amount
750.00

Total for

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
2,317.90

Amount Relieved
0.00

CITY OF REDWOOD CITY (IT)

53902

100.00
100.00

Total:

21099

Check No.

Amount Relieved
0.00

53901

Concert Series, Event: 7/18/19
0914
BOA
190718A
Description
Cultural Arts Committee

0.00
0.00
100.00

ALAN & BETSY CARPENTER

53901

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

21098

4,986.83
18,914.14

53900

May IT Support
586
BOA
BR52398
Description
IT & Website Consultants

Amount Relieved
0.00
0.00

CALPERS
21097

13,927.31

0.00
0.00
4,986.83

Total:

Deposit Refund, Event: 6/16/19

Description
Field Deposits

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53899

ALAN & BETSY CARPENTER

Taxes Withheld
Discount Amount
Check Amount

Amount Relieved
0.00
0.00

53898

May Retirement - PEPRA
0107
BOA
100000015635668
Description
PERS Payroll
Retirement - PERS

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
2

2,317.90
2,317.90

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
750.00

Amount Relieved
0.00

53902
CLASSIFIED SOUND

Total:

750.00
750.00
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
07/10/19

Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number

Ref No.
PO No.

COMCAST

WiFi 6/21/19 - 7/20/19

21100

P.O. BOX 34744
CITY OF INDUSTRY
CA 91716-0533
GL Number
05-64-4318

0045
BOA

53903

Check No.

Description
Telephones

Invoice Amount
258.90
Check No.
Total for

172 WAYSIDE ROAD
PORTOLA VALLEY
CA 94028
GL Number
05-00-2562

0918
BOA

53904
Invoice Amount
100.00
Check No.
Total for

550 PILGRIM DRIVE
FOSTER CITY
CA 94404
GL Number
05-50-4062
CSG CONSULTANTS INC
550 PILGRIM DRIVE
FOSTER CITY
CA 94404
GL Number
05-50-4062

Bldg Inspection Services,
2/23/19 - 3/29/19
622
BOA
24422
Description
Temp Bldg Inspection
Bldg Inspection Services,
4/27/19 - 5/31/19
622
BOA
25354
Description
Temp Bldg Inspection

5905 BROCKTON AVE
RIVERSIDE
CA 92506
GL Number
05-64-4309

1466
BOA
14240
Description
Scanning - Planning

0.00
0.00
100.00

Amount Relieved
0.00

BONNIE CRATER

Invoice Amount
14,112.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
13,818.00

Total:

CSG CONSULTANTS INC

53906
Invoice Amount
6,581.30

0.00
0.00
14,112.00

Amount Relieved
0.00

53905

21104

100.00
100.00

Invoice Amount
Amount Relieved
13,818.00
0.00
21103 07/10/2019
07/10/2019
07/10/2019
53905 07/10/2019

Total for
Scanning Services, Planning

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

53905

258.90
258.90

53904

21102

Check No.

ECS IMAGING

Amount Relieved
0.00

COMCAST
21101

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
258.90

Total:

Deposit Refund, Event: 6/15/19

Description
Field Deposits

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53903

BONNIE CRATER

CSG CONSULTANTS INC

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
3

07/10/2019
07/10/2019
07/10/2019
07/10/2019
Amount Relieved
0.00

27,930.00
27,930.00

0.00
0.00
6,581.30
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
07/10/19

Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
ECS IMAGING
5905 BROCKTON AVE
RIVERSIDE
CA 92506
GL Number
05-64-4307

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
Scanning Services, Admin

Ref No.
PO No.
Check No.
21105

1466
BOA
14241
Description
Scanning - Admin

53906
Invoice Amount
1,037.91
Check No.
Total for

EXCEL LD
PO BOX 660343
DALLAS
TX 75266
GL Number
05-64-4318

Invoice Amount
16.82

Total for
FEDEX
P.O. BOX 7221
PASADENA
CA 91109-7321
GL Number
05-68-4544

Invoice Amount
30.67

Total for

0239
BOA

53909

PORTOLA VALLEY
CA 94028
GL Number

Concert Series, Event 6/20/19,
2nd Band
0919
BOA
00001
Description

0.00
0.00
30.67

Amount Relieved
0.00
30.67
30.67

80 GLENNWAY STREET #116
SAN CARLOS
CA 94070
GL Number
96-54-4205

INDYGO RHYTHM SECTION
CHRISTOPHER BADGER

07/10/2019
07/10/2019
07/10/2019
07/10/2019

FEDEX
21108

Invoice Amount
1,000.00

Total for

16.82
16.82

Total:

Refund Deposit-260 Willowbrook

Check No.

Amount Relieved
0.00

53908

GOLDEN ROOFING

Description
C&D Deposit

0.00
0.00
16.82

EXCEL LD

53908

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

21107

7,619.21
7,619.21

53907

CIP Road Project, Resurfacing
0066
BOA
6-590-48958
Description
CIP16/17 Street Resurface

Amount Relieved
0.00

ECS IMAGING

53907

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
1,037.91

Total:

21106

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53906

June LD Telephone Service
0806
BOA
1178859015
Description
Telephones

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
4

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
1,000.00

Amount Relieved
0.00

53909

Total:

GOLDEN ROOFING
21109
53910
Invoice Amount

07/10/2019
07/10/2019
07/10/2019
07/10/2019
Amount Relieved

1,000.00
1,000.00

0.00
0.00
500.00
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
07/10/19

Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
05-52-4150

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
Cultural Arts Committee

Ref No.
PO No.
Check No.
500.00
Check No.
Total for

JORGENSON SIEGEL MCCLURE &
FLEGEL
1100 ALMA STREET
MENLO PARK
CA 94025
GL Number
05-54-4182
96-54-4186
JORGENSON SIEGEL MCCLURE &
FLEGEL
1100 ALMA STREET
MENLO PARK
CA 94025
GL Number
96-54-4186

Discount Date
Pay Date
Due Date
Check Date

Total:

INDYGO RHYTHM SECTION
21110

0089
BOA

53911

Description
Town Attorney
Attorney - Charges to Appls
May Statement

Description
Attorney - Charges to Appls

Invoice Amount
1,332.50
Check No.
Total for

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
4,400.00

Total:

JORGENSON SIEGEL MCCLURE &

Refund Deposit, 45 Granada

21111

45 GRANADA CT
PORTOLA VALLEY
CA 94028
GL Number
96-54-4205

0920
BOA

53912

Description
C&D Deposit

Invoice Amount
10,000.00
Check No.
Total for

10 LA SANDRA
PORTOLA VALLEY
CA 94028
GL Number
96-54-4207

1366
BOA

53913
Invoice Amount
11,000.00
Check No.
Total for

53913
JON KROSNICK

5,732.50

Amount Relieved
0.00

MATTHEW KLEMCHUK
21112

5,732.50

0.00
0.00
10,000.00

Total:

Deposit Refunds, 10 La Sandra

Description
Deposit Refunds, Other Charges

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53912

JON KROSNICK

0.00
0.00
1,332.50

Amount Relieved
0.00

53911

MATTHEW KLEMCHUK

500.00
500.00

Invoice Amount
Amount Relieved
4,400.00
0.00
0.00
0.00
21143 07/10/2019
07/10/2019
07/10/2019
53911 07/10/2019

0089
BOA

Taxes Withheld
Discount Amount
Check Amount

0.00

53910

May Statement

07/02/2019
5:02 pm
5

10,000.00
10,000.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
11,000.00

Amount Relieved
0.00
Total:

11,000.00
11,000.00
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INVOICE APPROVAL LIST REPORT - DETAIL WITH GL DIST
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
KUTZMANN & ASSOCIATES
39355 CALIFORNIA STREET
FREMONT
CA 94538
GL Number
05-54-4200

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
June Plan Check

Ref No.
PO No.
Check No.
21142

0090
BOA
PV-190630
Description
Plan Check Services

53914
Invoice Amount
1,885.50
Check No.
Total for

PO BOX 1726
LOS GATOS
CA 95031
GL Number
96-54-4205

862
BOA

53915
Invoice Amount
1,000.00

Total for

100 CANYON DR
PORTOLA VALLEY
CA 94028
GL Number
96-54-4205

0921
BOA

53916
Invoice Amount
5,000.00

Total for
LYNCH ELECTRIC & SONS INC
1160 INDUSTRIAL ROAD, #18
SAN CARLOS
CA 94070
GL Number
25-66-4346

CHARLES MCALLISTER

GL Number

Reimb. for Wood Siding for
Playground House
0779
BOA
Description

Amount Relieved
0.00

BILL LU

5,000.00
5,000.00

53917
Invoice Amount
3,149.69

Total for

0.00
0.00
5,000.00

Total:

21114

Check No.

1,000.00
1,000.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53916

Library LED Lighting Install
1365
BOA
2019.171
Description
Mechanical Sys Maint & Repair

Amount Relieved
0.00

LOS GATOS ROOFING
21113

Check No.

0.00
0.00
1,000.00

Total:

Refund Deposit, 100 Canyon

1,885.50
1,885.50

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53915

BILL LU

Description
C&D Deposit

Amount Relieved
0.00

KUTZMANN & ASSOCIATES
21133

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
1,885.50

Total:

Refund Deposit, 840 Westridge

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53914

LOS GATOS ROOFING

Description
C&D Deposit

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
6

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
3,149.69

Amount Relieved
0.00

53917

Total:

LYNCH ELECTRIC & SONS INC
21115
53918
Invoice Amount

07/10/2019
07/10/2019
07/10/2019
07/10/2019
Amount Relieved

3,149.69
3,149.69

0.00
0.00
173.84
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
05-58-4240

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
Parks & Fields Maintenance

Ref No.
PO No.
Check No.
173.84
Check No.
Total for

MUNICIPAL CODE CORPORATION
P.O. BOX 2235
TALLAHASSEE
FL 32316
GL Number
05-64-4311

Total:

CHARLES MCALLISTER
21116

788
BOA
00329533
Description
Software & Licensing

53919
Invoice Amount
250.00

Total for

0183
BOA
424235503
Description
CIPStreetDesignFutureFY

Invoice Amount
755.00

Total for

0104
BOA

53921

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
21,912.05

Invoice Amount
Amount Relieved
21,912.05
0.00
21119 07/10/2019
07/10/2019
07/10/2019
53921 07/10/2019
Invoice Amount
32,720.40
Check No.
Total for

755.00
755.00

P.O. BOX 74008680
CHICAGO
IL 89193-3243
GL Number
96-54-4194
NOLTE ASSOCIATES, INC. NV5

Description
Engineer - Charges to Appls

250.00

Amount Relieved
0.00

NCE
21118

0104
BOA

250.00

0.00
0.00
755.00

Total:

March Applicant Charges

P.O. BOX 74008680
CHICAGO
IL 89193-3243
GL Number
96-54-4194

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53920

NOLTE ASSOCIATES, INC. NV5

Description
Engineer - Charges to Appls
May Applicant Charges

Amount Relieved
0.00

MUNICIPAL CODE CORPORATION

53920

Check No.

0.00
0.00
250.00

Total:

21117

173.84
173.84

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53919

2018-19 Street Resurfacing

Taxes Withheld
Discount Amount
Check Amount

0.00

53918

Admin Support, 6/1/19-5/31/20

Check No.

NCE
Nichols Consulting Engineers
1885 S. ARLINGTON AVE
RENO
NV 89509
GL Number
05-68-4503

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
7

Amount Relieved
0.00

53921

Total:

NOLTE ASSOCIATES, INC. NV5

PENINSULA VOLUNTEERS, INC.

2019/20 Annual Contribution

21120

MEALS ON WHEELS PROGRAM
MENLO PARK
CA 94025

0922
BOA

53922

0.00
0.00
32,720.40

07/10/2019
07/10/2019
07/10/2019
07/10/2019

54,632.45
54,632.45

0.00
0.00
2,500.00
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
GL Number
05-56-4222

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number

Ref No.
PO No.
Check No.

Description
BevRcycleComServ

Invoice Amount
2,500.00
Check No.
Total for

Total:

PENINSULA VOLUNTEERS, INC.

July Health Premium

21121

VIA EFT

0108
BOA

53923

Description
Health Insurance Medical

Invoice Amount
14,928.32
Check No.
Total for

PINNACLE BUILDING & DESIGN
5157 ABBEY DRIVE
FAIRFIELD
CA 94534
GL Number
96-54-4205
PINNACLE BUILDING & DESIGN
5157 ABBEY DRIVE
FAIRFIELD
CA 94534
GL Number
96-54-4205

PO BOX 371896
PITTSBURGH
PA 15250-7896
GL Number
05-64-4308

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
1,000.00

Invoice Amount
Amount Relieved
1,000.00
0.00
21123 07/10/2019
07/10/2019
07/10/2019
53924 07/10/2019

Description
C&D Deposit

Invoice Amount
1,000.00

Replenish Labels & Sealing
Solution
0754
BOA
1013354584
Description
Office Supplies

Total:

PINNACLE BUILDING & DESIGN

53925
Invoice Amount
140.48
Check No.
Total for

0.00
0.00
1,000.00

Amount Relieved
0.00

53924

21124

14,928.32
14,928.32

Description
C&D Deposit
Refund Deposit, 501 Portola Rd
, #2H
1617
BOA

Total for

2,500.00

Amount Relieved
0.00

PERS HEALTH

53924

2,500.00

0.00
0.00
14,928.32

Total:

21122

Check No.

PITNEY BOWES INC.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53923

Refund Deposit, 501 Portola Rd
, #10F
1617
BOA

Taxes Withheld
Discount Amount
Check Amount

Amount Relieved
0.00

53922

PERS HEALTH

GL Number
05-50-4086

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
8

07/10/2019
07/10/2019
07/10/2019
07/10/2019

2,000.00
2,000.00

0.00
0.00
140.48

Amount Relieved
0.00

53925
PITNEY BOWES INC.

Total:

140.48
140.48
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
PLAN JPA
1750 CREEKSIDE OAKS DRIVE
SACRAMENTO
CA 95833
GL Number
05-64-4304
05-66-4350

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
FY 19-20 Gen Liab/Property
Program Contributions
0795
BOA
PLAN-2019-250
Description
Liability Insurance/Bonds
Property Insurance

Ref No.
PO No.
Check No.
21125
53926
Invoice Amount
67,836.00
13,325.00
Check No.
Total for

PLATINUM FACILITY SERVICES
1530 OAKLAND RD., #150
SAN JOSE
CA 95112
GL Number
05-66-4341
05-66-4344
25-66-4344

Invoice Amount
1,203.35
2,467.64
1,232.14

Total for

112 PORTOLA VALLEY ROAD
PORTOLA VALLEY
CA 94028
GL Number
05-58-4240
05-60-4267
05-66-4341
25-66-4340

0114
BOA

53928
Invoice Amount
95.59
676.27
12.15
62.52

Total for
CYNTHIA RICHARDSON
dba Richardson Consulting
24 CAMPBELL LANE
MENLO PARK
CA 94025
GL Number
05-54-4196
05-54-4196

Planning Consultant Svcs,
June 2019
1250
BOA
Description
Planner
Planner

0.00
0.00
4,903.13

Amount Relieved
0.00
0.00
0.00

PLATINUM FACILITY SERVICES
21127

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

May Statement

07/10/2019
07/10/2019
07/10/2019
07/10/2019

PORTOLA VALLEY HARDWARE

Invoice Amount
1,800.00
0.00

4,903.13

0.00
0.00
846.53

Total:

53929

4,903.13

Amount Relieved
0.00
0.00
0.00
0.00

53928

21128

81,161.00
81,161.00

53927

PORTOLA VALLEY HARDWARE

Description
Parks & Fields Maintenance
Tools & Equipment
Community Hall
Building Maint Equip & Supp

Amount Relieved
0.00
0.00

PLAN JPA

53927

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
81,161.00

Total:

21126

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53926

June Janitorial
402
BOA
35565
Description
Community Hall
Janitorial Services
Janitorial Services

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
9

07/10/2019
07/10/2019
07/10/2019
07/10/2019
Amount Relieved
0.00
0.00

846.53
846.53

0.00
0.00
1,800.00
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Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
CYNTHIA RICHARDSON
dba Richardson Consulting
24 CAMPBELL LANE
MENLO PARK
CA 94025
GL Number
96-54-4198

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
Planning Consultant Svcs, June
2019
1250
BOA

Ref No.
PO No.
Check No.
21144
53929

Description
Planner - Charges to Appls

Invoice Amount
6,360.00
Check No.
Total for

401 FIRST STREET
LOS ALTOS
CA 94022
GL Number
96-54-4207

0714
BOA

53930
Invoice Amount
542.19

Total for
SMALL BUSINESS BENEFIT PLAN TR
BELMONT
CA 94002-0156
GL Number
05-50-4090

53931
Invoice Amount
2,311.00

Total for

PO BOX 5676
PORTLAND
OR 97228
GL Number
05-50-4091

0469
BOA

53932
Invoice Amount
583.83

Total for
SUNSTATE EQUIPMENT CO.
P.O. BOX 52581
PHOENIX
AZ 85072
GL Number

Lift Rental for Safety Netting
- Ford Field (backstop)
0673
BOA
8042582-001
Description

0.00
0.00
2,311.00

Amount Relieved
0.00

SMALL BUSINESS BENEFIT PLAN
21131

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

Total:

LTD / Life Premium

07/10/2019
07/10/2019
07/10/2019
07/10/2019

STANDARD INSURANCE CO.

Invoice Amount

2,311.00

0.00
0.00
583.83

Total:

53933

2,311.00

Amount Relieved
0.00

53932

21132
00006626

542.19
542.19

53931

STANDARD INSURANCE CO.

Description
Long Term Disability Insurance

Amount Relieved
0.00

RJ DAILEY

0132
BOA

Check No.

0.00
0.00
542.19

Total:

21130

8,160.00
8,160.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53930

July Dental / Vision

Description
Health Ins Dental & Vision

Amount Relieved
0.00

CYNTHIA RICHARDSON
21129

Taxes Withheld
Discount Amount
Check Amount

0.00
0.00
6,360.00

Total:

Refund Deposit, 479 Westridge

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53929

RJ DAILEY

Description
Deposit Refunds, Other Charges

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
10

07/10/2019
07/10/2019
07/10/2019
07/10/2019
Amount Relieved

583.83
583.83

0.00
0.00
679.42
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
05-58-4240

Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
Parks & Fields Maintenance

Ref No.
PO No.
Check No.
679.42
Check No.
Total for

Total:

SUNSTATE EQUIPMENT CO.

2019/20 Annual Contribution

21135

1793 LAFAYETTE STREET
SANTA CLARA
CA 95050
GL Number
05-56-4222

921
BOA

53934

Description
BevRcycleComServ

Invoice Amount
1,000.00
Check No.
Total for

2955 CAMPUS DRIVE #110
SAN MATEO
CA 94403
GL Number
05-56-4222

0170
BOA

53935
Invoice Amount
2,500.00
Check No.
Total for

425 ALDO AVENUE
SANTA CLARA
CA 95054
GL Number
25-66-4353

Invoice Amount
6,128.04

Total for
TOIT EVENTS, INC.
/RBC GRANFONDO SILICON VALLEY
4111 FRASER STREET
VANCOUVER
BC V5V 4E9
GL Number
05-00-2562

53937
Invoice Amount
100.00
Check No.
Total for

Amount Relieved
0.00

THERMAL MECHANICAL, INC

0923
BOA
Description
Field Deposits

0.00
0.00
6,128.04

Total:

21137

2,500.00
2,500.00

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53936

Deposit Refund, Event: 6/22/19

1,000.00

Amount Relieved
0.00

SUSTAINABLE SM COUNTY

53936

1,000.00

0.00
0.00
2,500.00

Total:

21136

Check No.

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53935

Library New Drinking Fountain
955
BOA
76392
Description
Maintenance/Improvements

Amount Relieved
0.00

SUSTAINABLE SILICON VALLEY
21134

Description
BevRcycleComServ

0.00
0.00
1,000.00

Total:

2019/20 Annual Contribution

679.42
679.42

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53934

SUSTAINABLE SM COUNTY

Taxes Withheld
Discount Amount
Check Amount

725.37

53933

SUSTAINABLE SILICON VALLEY

THERMAL MECHANICAL, INC

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
11

6,128.04
6,128.04

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
100.00

Amount Relieved
0.00

53937
TOIT EVENTS, INC.

Total:

100.00
100.00
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Date:
Time:
Page:

TOWN OF PORTOLA VALLEY
Invoice Description1
Invoice Description2
Vendor Number
Bank
Invoice Number
FundBalance Software: Support/
Maintenance 8/1/19 - 7/31/20
0240
BOA
025-262527
Description
Software & Licensing

Vendor Name
Vendor Name Line 2
Vendor Address
City
State/Province Zip/Postal
TYLER TECHNOLOGIES INC
P.O. BOX 203556
DALLAS
TX 75247-8142
GL Number
05-64-4311

Ref No.
PO No.
Check No.
21138
53938
Invoice Amount
4,496.27
Check No.
Total for

JERRIE WELCH

TYLER TECHNOLOGIES INC

Invoice Amount
93.75

Total for
WESTRIDGE ARCHITECTURAL
C/O WALLI FINCH, TREASURER
C/O WALLI FINCH
PORTOLA VALLEY
CA 94028
GL Number
05-64-4336

WOODSIDE & PORTOLA PRIVATE
PATROL
PO BOX 620147
WOODSIDE
CA 94062
GL Number
05-52-4150

Invoice Amount
120.00

54

07/10/2019
07/10/2019
07/10/2019
07/10/2019

0.00
0.00
120.00

Total:

WESTRIDGE ARCHITECTURAL

53941

Total for

93.75

53940

Invoice Amount
120.00
53941

93.75

Amount Relieved
0.00

21141

Check No.

Total Invoices:

JERRIE WELCH

53940

Traffic Control, Event 6/20/19
Concert Series
0452
BOA
190120
Description
Cultural Arts Committee

0.00
0.00
93.75

Total:

388
BOA

Total for

4,496.27

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53939

21139

Check No.

4,496.27

Amount Relieved
0.00

2018 Annual Assessment

Description
Miscellaneous

0.00
0.00
4,496.27

Total:

53939

Check No.

Taxes Withheld
Discount Amount
Check Amount

Amount Relieved
0.00

21140

Description
Cultural Arts Committee

07/10/2019
07/10/2019
07/10/2019
07/10/2019

53938

Reimb. Refreshments - Guest
Speaker Event: 5/1/19
0792
BOA

10 PASO DEL ARROYO
PORTOLA VALLEY
CA 94028
GL Number
05-52-4150

Discount Date
Pay Date
Due Date
Check Date

07/02/2019
5:02 pm
12

07/10/2019
07/10/2019
07/10/2019
07/10/2019

120.00
120.00

0.00
0.00
120.00

Amount Relieved
0.00
Total:

WOODSIDE & PORTOLA PRIVATE
Grand Total:
Less Credit Memos:
Net Total:
Less Hand Check Total:
Outstanding Invoice Total:

120.00
120.00
288,693.47
0.00
288,693.47
0.00
288,693.47
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TOWN OF PORTOLA VALLEY
Warrant Disbursement Journal
July 10, 2019
Claims totaling $288,693.47 having been duly examined by me and found to be correct are hereby approved and verified by
me as due bills against the Town of Portola Valley.

Date________________

________________________________
Jeremy Dennis, Treasurer

Motion having been duly made and seconded, the above claims are hereby approved and allowed for payment.
Signed and sealed this (Date) _____________________
_______________________________
Sharon Hanlon, Town Clerk

_________________________________
Mayor
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TOWN OF PORTOLA VALLEY
STAFF REPORT
____________________________________________________________________________

TO:

Mayor and Members of the Town Council

FROM:

Jeremy Dennis, Town Manager
Laura C. Russell, Planning and Building Director

DATE:

July 10, 2019

RE:

Future General Plan Update

RECOMMENDATION
Staff recommends that the Council provide additional feedback to the Subcommittee
and staff to assist in the development of a request for proposals to select a consultant.
DISCUSSION
On May 8, 2019, Town Council held a study session to receive information on a
potential first step to prepare for a General Plan update. Staff presented background
information about the current General Plan, a brief history of previous updates, and
reasons for the Council to consider a comprehensive update at this time. Staff
recommended a research phase to begin the process of considering such an update
with the initial work performed by a consultant in close collaboration with a Council
Subcommittee and staff. Council Members Richards and Hughes volunteered to serve
on the Subcommittee. The minutes and presentation from the May 8, 2019 meeting are
included as Attachments 1 and 2 respectively.
At the May 8th meeting, Council noted that some elements of the General Plan may
need more focus while other elements may not need much modification. There was
agreement that the unique qualities of the current General Plan should be preserved.
Council agreed that they would provide direction on the scope and approach, which will
be integrated into the request for proposals (RFP) for a consultant. Staff recommends
that the Council provide additional feedback to the Subcommittee and staff to assist in
the development of the RFP.
ENVIRONMENAL REVIEW
Beginning the research phase of the General Plan update does not require review
under the California Environmental Quality Act (CEQA). The upcoming comprehensive
update to the General Plan will require appropriate review.

Town Council
Study Session – General Plan

Page 30
Page 2
July 10, 2019

FISCAL IMPACT
The FY2019-20 budget includes $50,000 for preparations for a General Plan update.
The first phase will take the form of research and will be covered by the currently
budgeted amount. If a future comprehensive update is authorized by the Council
additional funds may be required.
ATTACHMENTS
1. Minutes from May 8, 2019 Council Meeting
2. Staff Presentation from May 8, 2019 Council Meeting

Approved by: Jeremy Dennis, Town Manager

ATTACHMENT #1
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PORTOLA VALLEY TOWN COUNCIL REGULAR MEETING NO. 969, May 8, 2019
CALL TO ORDER AND ROLL CALL
Mayor Wengert called the Town Council’s Regular meeting to order at 7:00 p.m. and led the Pledge of
Allegiance. Ms. Hanlon called the roll.
Present:

Councilmembers Maryann Derwin, Craig Hughes, John Richards; Vice Mayor Jeff Aalfs;
Mayor Ann Wengert

Absent:

None

Others:

Jeremy Dennis, Town Manager
Laura Russell, Planning & Building Director
Arly Cassidy, Associate Planner
Cara Silver, Town Attorney
Sharon Hanlon, Town Clerk

ORAL COMMUNICATIONS
None
CONSENT AGENDA
(1)

Approval of Minutes – Town Council Regular Meeting of April 24, 2019. [Removed from Consent
Agenda.]

(2)

Approval of Warrant List – May 8, 2019, in the amount of $100,280.66.

(3)

Recommendation by Town Attorney – Second Reading and Adoption of an Ordinance Requiring
the Safe Storage of Firearms in Residence
(a)

Second Reading, Waive Further Reading and Adopt an Ordinance of the Town Council of
the Town of Portola Valley Adding Chapter 9.09 [Storage of Firearms] to Title 9 [Public
Peace, Morals and Welfare] of the Portola Valley Municipal Code to require the Safe
Storage of Firearms in a Residence (Ordinance No.2019-432)

Vice Mayor Aalfs moved to approve Items 2 and 3 of the Consent Agenda. Seconded by Councilmember
Derwin, the motion carried 5-0, by roll call vote.
(1)
Approval of Minutes – Town Council Regular Meeting of April 24, 2019. Councilmember Hughes
moved to approve Item 1 as amended. Seconded by Councilmember Richards, the motion carried 4-0-1,
with Councilmember Derwin abstaining.
REGULAR AGENDA
STAFF REPORTS AND RECOMMENDATIONS
(4)

Study Session – Future General Plan Update

Planning & Building Director Russell introduced the presentation and shared the outline for the study
session regarding the General Plan Update. The presentation included the background of the General
Plan and the reasons for the need of a comprehensive update, an initial research phase for the Council’s
2417
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consideration and possibly forming a Council subcommittee, the comprehensive update phase, receiving
public comment, and receiving Council’s discussion and direction, as detailed in the staff report. Staff
recommended the creation of the Council subcommittee and starting the research phase. After the
research is completed, staff will report back to Council and request direction on next steps.
Town Manager Dennis said the word “comprehensive” was a deliberate word choice and asked the
Council to consider if they were comfortable with the use of that word as it relates to the General Plan
update.
Councilmember Richards asked if a consultant had been used on previous revisions. Planning & Building
Director Russell said there has never been an outside consultant used. She said since the Town had
consultant Planners, they had the capability of doing it themselves. Councilmember Richards said he
understands this is an enormous project. He asked if the reason for going to a consultant is a matter of
bandwidth and being able to move it along in a timely manner. Planning & Building Director Russell said
those are significant reasons, with another reason being expertise. She said the benefit of having a
General Plan consulting firm is the multiple experts available. She said staff wants the ability to draw from
their expertise, particularly for the Safety and Sustainability Elements.
Councilmember Derwin said while she’s served on the Council, they have worked on certain individual
elements of the General Plan. In response to Councilmember Derwin’s question, Planning & Building
Director Russell said the proposal is to be truly comprehensive and look at every element, every goal and
policy, and the organization of the General Plan.
Mayor Wengert said an outside consultant will initially review the existing General Plan and will likely find
that some elements of the current plan are in better shape than others. Mayor Wengert said she is
concerned that when a third party is brought in, there is the risk they will just scratch and start over with
each element. Planning & Building Director Russell said the initial phase will be working with the
consultant to understand the Town’s goals. She said it will be important to look at the existing elements
and retain the things that are appropriate and fitting so that everything doesn’t go out the door. Town
Manager Dennis said there is no desire on the part of staff to bring things forward that do not require
change. He said comprehensive does not necessarily mean everything new, but means that it will be
looked at through a modern lens.
Councilmember Hughes said the existing text is written by town residents and citizens with a sort of
poetic, non-bureaucratic legalese. He said his concern is that a consultant may use a template that,
although likely customized for the Town, loses the tone of the original document. The Council agreed.
Town Manager Dennis said staff will retain management of the project and the consultant will do what is
asked of them. He said that may be drafting, showing up at meetings and taking notes, doing technical
work, or any mix of that. He said the other element will be the use of a committee made up of residents
participating in the process.
Mayor Wengert said the initial outreach will be the most critical element. She said the minute a major
General Plan revision discussion is opened, a very large and significant conversation will likely ensue
regarding current zoning, allowable square footage, AMFA, etc. She said changes to the vision
statements will be incredibly sensitive and the community will want to have a tremendous amount of input
and they should. She said that is the heart of who the Town is but also about who it is becoming and who
it will become. She said changes have already occurred and more are coming and that will be a very
intense part of this. She said she is only hesitating slightly because of the timing, considering all the other
things the Town is doing. She said she is also gasping at the hundreds of thousands of dollars this will
cost. She said she is not afraid to spend it if it’s money well spent over time. She said since the Council is
directing the research, the research will really be focused on public input at this point. She said it will be
focused on the status of the General Plan relative to current state-of-the-art General Plans. She said she
is more concerned that the Town be very prepared to bring in all of the input being sought. Mayor
Wengert said it is about the engagement, the process, and how broad it is.
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Councilmember Derwin said the timing is something to think about. She said someone may think the
Town is changing the General Plan so they can start to build apartments all over town. Mayor Wengert
said there have been a lot of changes this year that have already surprised some of the residents,
particularly about the pace in which the Town is attempting to address the issues and the local crises.
Councilmember Richards said an important key to the first phase is making sure people understand what
the General Plan is, that it is not the zoning ordinance. He said the focus should be on the core values of
the General Plan and not the intricacies of the zoning ordinance.
Councilmember Hughes said this is a 2-1/2-year process and there always has been and probably always
will be something going on in Town that may be focused on during a General Plan discussion, currently
the Housing Element, and trying to find a better time may not be helpful.
Councilmember Derwin said the evaluation of the Safety Element and wildfire danger should be
emphasized.
Vice Mayor Aalfs agreed he would not want to delay the process to wait for a better time.
Mayor Wengert agreed it will take a while to complete the research. She said the initial outreach to
announce the initiative, describe it, and seek feedback will be critical.
Vice Mayor Aalfs asked if the $25K budgeted is in the ’18-’19 budget with the next phase ’20-’21. Mayor
Wengert said it could go even longer. Town Manager Dennis said the numbers are high and more toward
the worst-case scenario. He said it is very possible this process will not take two years and may cost
much less. He said the upcoming budget will have some asks by staff that could make this more of an
internal than external process; however, it will be critical to have a consultant available as well as
technical expertise. He said the research period is to understand the current situation and what needs to
be done.
Councilmember Derwin asked where the ASCC and Planning Commission fit into this. Planning &
Building Director Russell said it is most common for Planning Commissioners to have an active role on a
General Plan advisory committee, as well as representatives of other important committees and
commissions. Town Manager Dennis said visioning typically involves the Planning Commission and there
will likely be joint meetings of the two bodies.
Mayor Wengert said the process part of this will be critical in terms of who is involved and how it moves
through. She said the hardest work will be on the Planning Commission who will need to drill down and
create all the detailed sections of each element. Depending on the scope of their recommendations, it can
be a long process and must be managed well.
Town Manager Dennis said staff understands the Council’s broad direction is to maintain the rural
character of the town in the spirit and ethos of how the town was founded. He said the focus will be
whether or not the General Plan still intends to do that and if it is reflected into the zoning code in a
particular way. He said the community has questioned the very large homes being built and if there is an
inconsistency of that with maintaining rural character.
Mayor Wengert recalled the amount of time and effort it took to define the term open space. She said she
would expect that any discussion about the town’s most vaunted terms will be an amazing process and
part of a very large and potentially engaged community.
Town Manager Dennis said the Council has an integral role in this by setting the stage for what they
expect from a committee, which is why the upfront visioning is so important, to provide the lanes by which
they operate and whether they’re broad or narrow. He said the Council may find they want to give them
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more discretion or they may find that the General Plan is in pretty good shape as it relates to the most
fundamental language and want to keep that lane fairly narrow.
Councilmember Hughes asked if the research portion of the project would determine which elements
needed more time and focus. Town Manager Dennis said that issue will require help from the
subcommittee. Town Manager Dennis said he sees it more as an opportunity to see what has happened
in 20 years and what kinds of improvement should be looked at. He said there would then be a process
conversation once there’s been a decision to initiate something and then take time to build that out. He
asked Planning & Building Director Russell if she had a different opinion.
Planning & Building Director Russell agreed fundamentally. She said the consultant experience can be
used to address some of the largest concerns such as best practices and applying reasonable
parameters to result in successful outcomes and good resident participation.
Mayor Wengert suggested that even in the early stage, as part of the initial conceptual discussions, there
should be representatives from the Council, the Planning Commission, and the ASCC. She said the
beginning will be less about direction and more about understanding the priorities and scope. She asked
Planning & Building Director Russell if that felt too cumbersome. Planning & Building Director Russell said
she understood the concern that the first step provides a lot of information. She said it may be difficult to
get direction on the first step and staff will benefit the most from Council’s direction. She said they can
then talk about involving the right people in a future phase. Mayor Wengert suggested the subcommittee
check in with the Council a couple of times as they are working. Councilmember Hughes said the
subcommittee members can always reach out to the Planning Commission and ASCC members for input
without them needing to be present for the detailed discussions. Councilmember Hughes said it may not
just be those committees, and may be worthwhile to check in with other committees such the
Conservation, Trails, Sustainability, Parks and Recreation, and Open Space because they are all
elements here.
Town Manager Dennis said the ASCC has a particular specific function and their involvement early on
may not be not necessary. He said the Planning Commission makes more sense. He said the Council
needs to set some clear goals as early as possible to allow the other bodies to work within their group. He
agreed that having a Planning Commission member participate early on but he feels strongly that the
Council should have ultimate discretion, which might mean it’s just the subcommittee to start.
Town Attorney Silver said the Housing Element is required to be updated every eight years. She said the
current Housing Element expires in 2022. She said the Town will probably be required to update the
Housing Element in that same time period regardless of where we are in this process.
Councilmember Derwin asked how often the subcommittee would be meeting, their tasks, and who the
subcommittee will meet with.
Planning & Building Director Russell said they anticipate working with the subcommittee to draft the RFP.
She said staff would collect other example RFPs, working on some drafts with the subcommittee on the
language, to make sure the first research scope is useful and productive for the Council to use moving
forward. She said they will then issue the RFP for the whole General Plan update, looking to other
communities’ best practices, subject to changes. She said staff would then ask the subcommittee to
participate in the interview process of a consultant firm, making sure the work product is on track, and
checking in with the subcommittee as staff works with the consultant on the results received, and how
that will be packaged to come back to the full Council at the completion. Town Manager Dennis said there
were likely be intense meetings up front, then a lull, then a few here and there. Councilmember Derwin
said it is a lot of work and will require a lot of reading and researching. Mayor Wengert said the research
scope is very important and will direct where they’re headed, while being as efficient as possible.
Planning & Building Director Russell estimated that it would take approximately six months to bring
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information back to Council. Mayor Wengert said that because of the importance of the scope, it will be
important to bring it back to the Council before the RFP is issued.
Councilmember Richards and Councilmember Hughes volunteered to serve on the subcommittee.
(5)

Recommendation by Planning & Building Director – Review the Housing Element Annual
Progress Report for 2018 and Authorize Submittal to the California Department of Housing and
Community Development (HCD)

Planning & Building Director Russell presented the 2018 Progress Report for the Annual Housing
Element, which is required to be submitted annually to the California Department of Housing and
Community Development. She described the background, discussion items, and the eight programs –
inclusionary housing, affiliated housing, second units/ADUs, shared housing, fair housing, energy
conservation and sustainability, exploring future housing needs, and transitional and supportive housing
ordinance amendments, as detailed in the staff report. She reported that the Town has met its below
market rate housing requirements under the Element with 69 housing units (mostly ADUs). Staff
recommended Council review the report and authorize staff to forward it to the HCD.
Mayor Wengert invited questions from the Council.
Councilmember Hughes confirmed with staff that target numbers still apply to only the building permits
issued even though additional figures will be reported.
Councilmember Hughes asked if the excess in the very low-income category could be bumped up to the
low-income category. Planning & Building Director Russell said that has to do with the allocation formula.
She said staff will follow up on that question.
Councilmember Derwin asked how SB-50 will affect this process. Planning & Building Director Russell
said she doesn’t think anyone knows the answer to that. She said everyone in the planning circle is
tracking it. She said the annual reporting is so important right now because people are paying so much
attention to it with media, academic, and think tank coverage. She said it is important that a community
like Portola Valley is creating units and meeting the overall unit goals, but people are using the data for
many different reasons to analyze the housing crisis. She said what they make of it and what legislation
follows is a big question mark. Town Manager Dennis said the RHNA process is very challenging for
municipalities. He said there is no responsibility to build units but there is responsibility to plan for the
units. He said Portola Valley ADUs are the primary source of below market rate units, which will be
generated by the market. He said there is a disconnect between the powers the Town has to actually
influence ultimately how many are created, other than creating an environment by which they can be
created, which the Council has been doing. He said in moving forward it is entirely possible that the state
looks at a model where cities have more responsibility to actually create the units. He said what that does
to this process is anybody’s guess, as is whether or not the Town can count on the state’s emphasis on
ADUs as it relates to this.
Councilmember Hughes asked about units that do not yet have permits issued, such as potential Priory
and Stanford projects – if it was known how those below-market-rate units would be categorized on the
income level. Planning & Building Director Russell said she was not sure.
Councilmember Derwin said she thinks the state will pay particular attention to places like Portola Valley.
She said when she was lobbying in Sacramento a couple of weeks ago with C/CAG, they heard from
multiple people that the narrative is the rich communities such as Atherton, Hillsborough, Portola Valley,
and Woodside, are not building housing and they will not stand for it anymore. She said that’s why the
RHNA numbers can no longer be shared.
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Councilmember Hughes moved to Authorize Submittal of the Housing Element Annual Progress Report
for 2018 to the California Department of Housing and Community Development. Seconded by
Councilmember Derwin; the motion carried 5-0.
(6)

Recommendation by Town Manager – Appointment of Resident Members to the Ad-Hoc Wildfire
Preparedness Committee.

Town Manager Dennis described the background and discussion items regarding the Ad Hoc Wildfire
Preparedness Committee, as detailed in the staff report. Staff recommended the Town Council appoint
five resident members to the Committee.
Mayor Wengert invited questions from the Council.
Councilmember Hughes noticed Al Sill is applying as a non-member of the ASCC as opposed to the
ASCC spot. Town Manager Dennis said ASCC will need to appoint an ASCC member.
Town Manager Dennis noted that two applicants are present – Lorrie Duval and Michael Tomars.
Councilmember Richards suggested Duties & Function #3 could be expanded a bit. Town Manager
Dennis said he discussed this with the Chair of the Conservation Committee and there are some efforts
they are undertaking related to wildfire and appropriate landscaping, which will be folded into this work.
He said that committee does not consider fire when looking at landscaping, which is something they are
starting to think about separately.
Mayor Wengert confirmed that the partner agencies included Woodside Fire. Town Manager Dennis said
Woodside Fire has been notified that multiple members of their staff will be participating in the technical
aspects.
Mayor Wengert suggested that Duties & Function #7 is too broad. She suggested “analyze additional
options for improving wildfire preparedness as requested by the Town Council or resulting from research.”
Councilmember Richards moved to approve the five Resident Members who have applied to the Ad-Hoc
Wildfire Preparedness Committee. Councilmember Derwin seconded; the motion carried 5-0.
(7)

Recommendation by Town Manager – FY 2019-’20 Council Priorities

Town Manager Dennis described the background, discussion items, and fiscal impact of the proposed
2019-’20 Council Priorities as detailed in the staff report. Staff recommended that the Town Council adopt
the Council Priorities as presented.
Mayor Wengert invited questions from the Council.
Mayor Wengert recommended picking two items in each category that are priority for those tasks,
otherwise it appears that everything is a priority. Town Manager Dennis said the priorities are formatted
within the budget book into six priority areas, followed by: “projects may include the below.” Mayor
Wengert offered suggestions of priorities within each category.
Councilmember Richards said a lot are ongoing projects. He said that the headline items #1 - #6 are
really the priorities. Mayor Wengert said it will be a real reach to complete all of these priorities in one
fiscal year. Councilmember Richards said the list can be reduced by things that have to happen anyway,
such as the garbage franchise. Mayor Wengert said there should be a true priority attached to the items
within the categories.
The Council discussed and reordered some of the priorities in each category.
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Mayor Wengert was concerned that she did not see something relative to a shorter-term plan to stabilize
the Finance Department under Health of Town Resources. Town Manager Dennis said he didn’t include
anything there because he thought this could be dealt with quickly within the next couple of months, once
the budget process is completed. Councilmember Derwin asked for clarification regarding Recruitment for
the next generation. Town Manager Dennis said there are generational differences related to the people
the Town will be hiring in the future, which may be now. He said Generation Y and Millennials have
expectations of a work environment, how much work they will be doing, expected benefits, etc., that is a
completely different environment, as well as how to communicate between different generations. He said
that may affect the Town’s very tight working environment and may look fundamentally different and may
require and adjustment period.
Mayor Wengert suggested a category of Community Oversight or Vigilance, which came to mind relative
to the ALPR and enforcement. Town Manager Dennis said #3 includes Neighborhood Watch Support.
Councilmember Hughes suggested the enforcement element fit under #4, Communications and
Community Engagement, because it goes hand-in-hand with communication. Town Manager Dennis
explained the sensitivities around enforcement issues. The Council agreed on the category title name of
Community Oversight and Enforcement to be under the Communications and Community Engagement
category.
Vice Mayor Aalfs moved to adopt the FY 2019-’20 Council Priorities. Seconded by Councilmember
Hughes; the motion carried 5-0.
(8)

Recommendation by Town Manager – Formation of a Council Subcommittee, Website Refresh

Town Manager Dennis described the background of the website, which was last updated in 2009, and
discussion items. Staff recommended the Town Council create a subcommittee to support the upcoming
website refresh.
Councilmember Hughes and Mayor Wengert volunteered to serve on the subcommittee.
(9)

COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS

Councilmember Richards – Attended a Planning Commission meeting where they discussed the Housing
Element Progress Report. He attended the Conservation Committee meeting where they discussed dogs
digging near the pond at Spring Down, which disrupts their attempts to reestablish the native grasses and
wildflowers. They discussed placing signs to remind people to keep dogs on the paths.
Councilmember Hughes – Attended a Bicycle, Pedestrian & Traffic Safety Committee meeting where they
discussed that the Sheriff’s Office is now recording whether or not a person receiving a traffic citation is a
Town resident or not – 7% of the citations were Town residents and 93% were non-residents. They also
discussed the Traffic Safety Study and next steps. May 9 is Bike To Work Day.
Councilmember Derwin – Attended a subgroup meeting from the C/CAG Legislation Committee. They
discussed submission of a letter indicating San Mateo’s general position on SB-50. She shared a map
that charts High Opportunity and Jobs-Rich areas which includes Portola Valley but excludes Woodside.
Attended a Home for All tele-meeting with Mayor Wengert, Town Manager Dennis, and Planning &
Building Director Russell, where they discussed the June 1 convening. She attended an Affiliated
Housing subcommittee meeting with Vice Mayor Aalfs, Planning & Building Director Russell, and Town
Manager Dennis where they discussed expanding the program to add new partners, including the Town.
She introduced Representative Jackie Speier at the library visit promoting her new book, “Undaunted.”
She attended a badge pinning ceremony for new Fire Chief Rob Lindner. She also attended George
Comstock’s memorial service.
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Vice Mayor Aalfs – Attended the Affiliated Housing subcommittee meeting. He said Peninsula Clean
Energy got their credit rating yesterday and are investment grade, the second CCA to have the rating.
Mayor Wengert – Attended a C/CAG Bike Pedestrian Committee meeting where they approved the
transportation grants. She attended the Redwood City Chamber of Commerce Legislative Capitol Bus
tour. The accompanying luncheon included a panel with a variety of lobbyists. She said it is going to be
difficult to stop the housing bill train. Mayor Wengert said she has looked more closely at SB-50 and the
implications of Portola Valley being defined as a job rich community. She said this will be continually
monitored. Councilmember Derwin said when she was in Sacramento, they discussed AB-1487, Housing
Agency for the Bay Area (HABA), which she thinks will also pass. Mayor Wengert attended the Parks &
Recreation Committee meeting where they discussed the picnic.
(10)
Town Manager Report – Town Manager Dennis said they expect the June 1 convening regarding
housing to be well-attended. He acknowledged that Lucy Wicks, Director of Office of Government and
Community Relations at Stanford University was present at tonight’s meeting. Town Manager Dennis said
a letter was sent to Supervisor Joe Simitian asking for consideration for mitigation measures for the
General Use Permit (GUP). Town Manager Dennis said he’s met with the people organizing pickleball
and have discussed using tape instead of paint to mark a pickleball court. He said they’d like to see more
events to make sure it is something that can be sustained. He said it has brought up the issue of thinking
about how the tennis court space is utilized as far as scheduling time. Town Manager Dennis said that as
part of the budget preparation, he looked at revenue recommendations yesterday and today and things
are looking good. He said because Measure W passed, the Town has an additional approximately
$130,000 related to roads and transportation issues. He said staff did the CIP review today and have a lot
of potential projects to bring forward. He said they will look at expenditures tomorrow and hope to put
something out in approximately two weeks.
WRITTEN COMMUNICATIONS
(11)

Town Council Digest – April 25, 2019
#4 – Memo – Assisted Listening Device is now available in the Historical Schoolhouse.
Councilmember Derwin asked if anyone has asked for it yet. Town Clerk Hanlon said it has not
been requested yet.

(12)

Town Council Digest – May 2, 2019
None.

ADJOURNMENT [9:07 p.m.]
Mayor Wengert adjourned the meeting.

_____________________________

_________________________

Mayor

Town Clerk
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Future General Plan Update
Study Session
May 8, 2019
Town of Portola Valley

Town of Portola Valley

Presentation Overview
•
•
•
•

What is a General Plan?
Portola Valley’s General Plan
Why do a comprehensive update?
Research Phase
– Council Subcommittee

• Comprehensive Update Phase
• Public Comments
• Council Discussion/Direction
Town of Portola Valley
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What is a General Plan?
• Long‐range planning document with a typical
timeframe of 15‐25 years
• Community’s “constitution” for future
development
• Expresses vision, goals and policies
• Guides land use planning decisions
• Includes text, diagrams and maps
Town of Portola Valley

Portola Valley’s General Plan

Town of Portola Valley
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Portola Valley’s General Plan
• Created prior to incorporation, with
participation of Town founders
• Updates have been done as needed
• Common threads– from the first plan to the
current version
– To preserve and enhance the natural features of
the area
– To preserve open space
– To conserve the “rural” quality of the area
Town of Portola Valley

Portola Valley’s General Plan
Evolution of Major Goals:
• 1964: Broad statements with emphasis on the area
as an “urban open space preserve”
• 1977: Conserve the “rural” quality and maintain the
Town as an attractive, tranquil, family‐oriented
community compatible with the many physical
constraints and natural features of the area
• 1998: Family‐oriented residential community for all
generations. Includes attributes for what makes
“rural quality.” New language to guide development.
Town of Portola Valley
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Why Do a Comprehensive Update?
Reflect on vision, values and goals
Strengthen tools to achieve goals and protect values
Ensure document is current
State laws and regional context have changed
Opportunities for improvement:
– Fire Safety
– Sustainability
• Ensure plan is internally consistent and elements are
connected

•
•
•
•
•

Town of Portola Valley

Why Do a Comprehensive Update?

Town of Portola Valley
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Research Phase
• Council Priorities for FY2018‐19 include the first
step toward the General Plan update
• $25,000 in budget
• Staff recommends research phase
• Initial work performed by a consultant

Town of Portola Valley

Research Phase ‐ Topics
• Best practices from other similar communities
• Community outreach plan
– Community meetings
– General Plan Advisory Committee?

• Model for working with consultant
– Cost effective
– Maximize use of free tools published by State
– Close collaboration with staff and community

• How can the plan be modernized?
• What planning tools should we consider?
Town of Portola Valley
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Research Phase ‐ Approach
Staff Recommendation:
• Council appoint Subcommittee
• Subcommittee participate in development of
Request for Proposals (RFP) and selection of
consultant
• When research phase is completed, report to
Council and direction on next steps

Town of Portola Valley

Research Phase ‐ Approach
•

RFP for two phases:
1. Research‐ $25,000 budgeted
2. Comprehensive General Plan Update – will
require funding; staff will bring information
forward as part of the budget process

• Phases would be severable – option to proceed
with same consultant

Town of Portola Valley
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Comprehensive Update Phase
Broad Outline:
• Visioning process with Council, Planning
Commission and community
• Extensive outreach plan: 12‐20 meetings
• Timeframe: up to 24 months
• Environmental Review required
• Expected cost: hundreds of thousands, can be
budgeted over few years

Town of Portola Valley

Staff Recommendation
• Create Council Subcommittee
• Begin research phase
• Report back to Council when research
completed

Town of Portola Valley
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Questions and Comments

Town of Portola Valley
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TOWN OF PORTOLA VALLEY
STAFF REPORT
______________________________________________________________________________________

TOWN OF PORTOLA VALLEY

TO:

Mayor and Members of the Town Council

FROM:

Cara Silver, Town Attorney

DATE:

July 10, 2019

RE:

Consideration of CalWater’s request to support state legislation immunizing
water agencies from inverse condemnation liability in wildfire cases

RECOMMENDATION
Staff recommends that the Town Council consider CalWater’s request to support state
legislation immunizing water agencies from inverse condemnation liability in wildfire cases.
(Attachment 1.)
BACKGROUND
CalWater’s request
In 2019, a group of homeowners sued a municipal water district in connection with the
Thomas Fire in Ventura. The homeowners are asserting a number of causes of action,
including inverse condemnation. This liability theory is predicated on a similar lawsuit
against a water company which resulted in a $70 million judgment in connection with an
Orange County fire. Water companies assert that the damage exposure in these two
lawsuits places water companies in a precarious financial position. As a result, they have
requested the Governor and State legislature pass legislation to immunize water
companies from wildfire liability under a theory of inverse condemnation. CalWater has
requested the Town of Portola Valley to author a letter in support of this request.
Inverse Condemnation legal theory of liability
Inverse condemnation liability is founded on the constitutional principle which prevents the
government from taking private property without compensating the landowner. This principle
is contained in the Fifth Amendment of the United Stated Constitution which states: “[N]or
shall private property be taken for public use, without just compensation.”
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Page 2
Cal Water’s Request for Support
July 10, 2019
Article 1, Section 19 of the California Constitution also contains a takings provision which
states: “Private property may be taken or damaged for a public use and only when just
compensation, ascertained by a jury unless waived, has first been paid to…the owner.”
Courts have ruled that the California Constitution is broader than the federal constitution
because it not only protects against government “taking” of private property, but also extends
to government “damaging.” Inverse condemnation is an easier legal theory to prove as
compared to “negligence” because it imposes strict liability. Thus, a plaintiff need not prove
the existence of a specific negligent act that caused the damage.
On June 17, 2019, the Governor’s Office of Planning and Research issued a final report of
the Commission on Catastrophic Wildfire Cost and Recovery containing the commission’s
assessment of the issues surrounding catastrophic wildfire costs and damages and
recommendation for legislative changes. One of the key recommendations of the report
was to replace the rent strict liability interpretation of inverse condemnation for electric and
water utilities with a fault-based negligence standard. The commission noted that a change
in this liability standard would likely transfer costs, not eliminate them.
DISCUSSION
This request raises several policy issues for the Council to consider, including:
 If this legislation is passed who would bear the cost of the wildfire damage;
 What are the foreseen impacts to the Town if such legislation is passed;
 Would this legislation serve as precedent for further legislation;
 Should the legislation be extended to other utilities (such as PG&E);
 Should the legislation be extended to municipalities; and
 If the legislation is not passed, how would this impact water delivery service.
The Town Manager and City Attorney are collecting additional information on this issue and
will present it for the Council’s consideration at the meeting.
FISCAL IMPACT
There is no fiscal impact associated with the approval of this ordinance.
ENVIRONMENTAL IMPACT
This item is not a project for purposes of the California Environmental Quality Act.
Attachments:
1. CalWater’s Request letter
2. Final Report of the Commission on Catastrophic Wildfire Cost and Recovery (hyperlink
only): http://opr.ca.gov/docs/20190618Commission_on_Catastrophic_Wildfire_Report_FINAL_for_transmittal.pdf
Approved by: Jeremy Dennis, Town Manager
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June 14, 2019

The Honorable Gavin Newsom
Governor, State of California
Governor's Office, State Capitol
Sacramento, CA 95814
The Honorable Toni Atkins
President Pro Tempo re, California Senate
Room 205, State Capital
Sacramento, CA 95814
The Honorable Anthony Rendon
Speaker, California Assembly
Room 219, State Capitol
Sacramento, CA 95814
Re:

Wildfire Liability, Public Drinking Water Suppliers, & Fire Safety

The undersigned cities, Counties, and community organizations - including the constituents we serve receive water utility service from California Water Service (Cal Water), one of California's largest public
drinking water suppliers and the largest regulated by the California Public Utilities Commission. In light
of the growing threat posed by wildfires in California, we are very concerned about the consequences
that could befall our communities if the state's drinking water suppliers continue to be potentially held
liable for fires they have no role in starting. Ironically, holding drinking water suppliers financially
responsible for these wildfires could, inadvertently, increase the risks our communities face from more
traditional urban fires.
This predicament stems from a lawsuit against the Yorba Linda Water District (Water District) in relation
to the Freeway Complex Fire, which was started by a broken-down vehicle. The Water District was held
financially responsible for some of the fire damage - almost $70 million - not because it started the fire
but because the fire damaged some of the Water District's facilities, preventing it from pumping water
to one neighborhood. In this case, a victim of the fire -the Water District - was held responsible for the
damage caused by the fire as a result of the current application of the legal theory of inverse
condemnation. Similar logic is now being used in lawsuits against other public drinking water suppliers,
and additional lawsuits may be forthcoming as we experience more wildfires.
Rather perversely, holding public drinking water suppliers potentially responsible for fires they do not
start could make our communities less safe. The recently-issued report from the Commission on
Catastrophic Wildfire Cost and Recovery highlights that this type of application of the inverse
condemnation doctrine threatens to choke off capital needed to make continued investments in utility
infrastructure: investments that are critical to the continued safety and reliability of California's drinking
water systems. Because they are interconnected, reducing the reliability of California's drinking water
systems could undermine the reliability of our fire protection systems, actually increasing the dangers
posed by fires, even in more traditional urban fire scenarios.
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To ameliorate these risks, we respectfully encourage the Legislature and Administration to implement
common sense reforms that make clear public drinking water suppliers are not responsible for the
damage from fires they and their facilities do not start. Such a narrowly tailored reform would not
unduly affect the rights of homeowners and other fire victims in other circumstances, while at the same
time it would help to ensure the continued safety of California's drinking water and reliability of our fire
protection systems.
Sincerely,

Cc:

The
· The
The
The
The

Ho~orable

Honorable
Honorable
Honorable
Honorable

Bill Dodd, Chair, Senate Select Committee on Governor's Wildfire Report
Ben Hueso, Chair, Senate Committee on Energy, Utilities, & Communications
Henry Stern, Chair, Senate Committee on Natural Resources & Water
Chris Holden, Chair, Assembly Committee on Utilities & Energy
Eduardo Garcia, Chair, Assembly Committee on Water, Parks, & Wildlife
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TOWN OF PORTOLA VALLEY
STAFF REPORT
______________________________________________________________________________________

TOWN OF PORTOLA VALLEY

TO:

Mayor and Members of the Town Council

FROM:

Jeremy Dennis, Town Manager

DATE:

July 10, 2019

RE:

Housing Update – State, Regional, and Local
(Link to attachments page)

RECOMMENDATION
Staff recommends that the Town Council accept this update on state, regional and local
housing issues and news.
DISCUSSION
State
The California Legislature is preparing for summer recess, which begins on July 12.
Policy committees are required to complete their business by that time, so a number of
bills continue to move through their respective houses.
SB 592
SB 592 is authored by Senator Scott Wiener of San Francisco.
Portions of SB 50 have been reintroduced in a gut and amend process 1 using SB 592,
most previously a bill on cosmetology issues. SB 592 is required to be reviewed in the
same manner as any other bill introduced at the start of session, meaning it must pass
through policy committees in its house of origin, as well as the Appropriations
Committee, where SB 50 was suspended earlier this year.
SB 592, the “Housing Accountability Act” appears to have the following impacts:




1

Prohibits a local authority from disapproving any housing development project
on the basis of density, unless certain findings can be made – effective
elimination of zoning
Does not limit the number of bedrooms in residential areas
Prohibits a local authority from voting to reject a housing project that complies
with its zoning and general plan
Expand ministerial approval of residential housing projects

As defined by the California Legislature website, a gut and amend is “When amendments to a bill remove the
current contents in their entirety and replace them with different provisions.”
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Allows a developer to receive compensatory damages if said developer takes
a city to court for rejecting a housing project and wins
Prohibits the regulation of short-term rentals
Changes to architectural and aesthetic standards (potentially eliminating
them)
Generally allows for the approval of a project that could otherwise be
approved using a variance or conditional use permit

SB 592 is scheduled to be reviewed by the Assembly Committee on Housing and
Community Development on July 3 – information will be provided at the Council meeting
on that hearing. Attachment 1 is that committee’s analysis of the bill, with suggested
changes.
SB 330
SB 330, or the “Housing Crisis Act of 2019”, is authored by Senator Nancy Skinner of
Berkeley.
SB 330 has the following effects:






Prohibits downzoning or imposing housing moratoriums
Limits design standards on large projects
Bans local voter initiative efforts that residents must approve increases in density
Limits the number of public hearings a project can have, and mandates the use of
the Permit Streamlining Act
Fixes fees and requirements to the time of application

The bill does not appear to affect Portola Valley, as the project thresholds are above
what would be proposed. However, it is an example of the aggressive legislation
proposed by California legislators.
AB 1487
AB 1487 is authored by Assemblyman David Chiu of San Francisco.
AB 1487 is a result of the CASA Compact work (Attachment 2). It creates the Bay Area
housing entity presumed in the CASA Compact, allowing the entity to raise billions of
dollars to fund housing development and tenant assistance programs. Moneys would be
raised through ballot measures in the nine Bay Area counties.
Other Bills
Other legislation under consideration includes efforts at tenant protection, as outlined in
the CASA Compact, including just cause eviction protections and rental caps; legislation
to encourage further ADU production, and bills to promote “missing middle” housing. The
3P Coalition, made up of legislators and housing entities, organized by the Non-Profit
Housing Association of Northern California, has been advocating for these bill
(Attachment 3)
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Governor Newsom
The Governor has stated his desire to see 3.5 million new housing units built in California
by 2025.
He and legislative leaders recently announced that SB 102 will include $2 Billion in funds
to support housing efforts across the state.
Regional
Stanford
Stanford University and the Santa Clara County Board of Supervisors have been (off and
on) negotiating on the latest iteration of the General Use Permit. The County has
supported full mitigation of the impact of the GUP, including full housing support.
As a result of these discussions, the County drafted conditions of approval (Attachment
4) that were supported last week by the County Planning Commission in their
recommendation to the County Board of Supervisors.
San Mateo cities, including Portola Valley, have signed on to two letters to Stanford and
Supervisor Joe Simitian supporting full mitigations and the conditions of approval
(Attachment 5).
Independent analysis of the recent Stanford announcement of billions in “new”
mitigations indicates that Stanford has repackaged some existing entitlements and other
funds in an effort for win approval for a development agreement approach at the
Planning Commission.
Local
Third Convening
The Town’s third convening was held on June 1, and was well attended by
approximately 80 residents. Notes from the meeting are attached (Attachment 6).
Some residents attended in order to express their concerns over the Ad Hoc Housing on
Town-Owned Property Committee’s work on the road remnant site adjacent to Corte
Madera School, while others were interested in learning more about Stanford’s ideas for
the Wedge Property.
Attendees overall continued to express support for affordable housing options in Portola
Valley.
Ad Hoc Housing on Town-Owned Property Committee meeting
The Ad Hoc Committee met on June 24; the meeting was well attended by
approximately 30 residents who came to express their concerns over any housing
proposal for the road remnant property adjacent to Corte Madera School.
The Committee made no recommendations to the Council on the properties currently
being evaluated, but did request further review of the Town Center property by a
subcommittee that would explore adding additional units at the substation site.
The Committee will not met again until late summer.
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Stanford
Stanford will hold 2 open houses on July 25 and 27 at the Old Schoolhouse.
ATTACHMENTS
1. HCD Committee Analysis, SB 592
2. CASA Compact
3. 3P Coalition
4. SCC Planning Staff-developed Conditions of Approval, Stanford University GUP
5. Portola Valley Letters, Stanford GUP
6. Third Convening Notes
Approved by: Jeremy Dennis, Town Manager

ATTACHMENT #1
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SB 592
Page 1
Date of Hearing: July 3, 2019
ASSEMBLY COMMITTEE ON HOUSING AND COMMUNITY DEVELOPMENT
David Chiu, Chair
SB 592 (Wiener) – As Amended June 13, 2019
SENATE VOTE: 38-0
SUBJECT: Housing Accountability Act
SUMMARY: Makes various changes to the Housing Accountability Act (HAA). Specifically,
this bill:
1) Applies the HAA to any land use decision by a local agency including any including, but not
limited to, a ministerial or use by right decision or a discretionary approval.
2) Adds the following to the definition of “housing development project”:
a) A single unit;
b) An accessory dwelling unit (ADU); and,
c) The addition of one or more bedrooms to an existing residential unit.
3) Defines “conditions that have the same effect or impact on the ability of the housing
development project to provide housing” including but are not limited it:
a) A reduction in the number of bedrooms or normal residential features such as the living
room or kitchen; and
b) The substantial impairment of the housing development project’s economic viability.
4) Provides that when a local housing development project complies with “applicable” objective
general plan, zoning and subdivision standards and criteria and the project is denied, a
general plan, zoning or subdivision standard or criterion is not “applicable” if its applicability
to a housing development project is discretionary or if the project could be approved without
the standard or criterion being met.
5) Provides that if an applicant resubmits an application to a local agency after it has been
determined to be inconsistent, not in compliance, or not in conformity with an applicable
plan, program, policy, ordinance, standard, requirement or other similar provision, then the
local agency is required to provide an applicant written documentation explaining why the
housing development is inconsistent, not in compliance or not in conformity within 30 days
of the resubmittal.
6) Authorizes a development applicant to seek compensatory damages in an HAA lawsuit.
7) Clarifies that a housing organization can be awarded attorney’s fees in an HAA lawsuit.
8) Provides that an application under the Permit Streamlining Act is deemed complete at the
time the application is submitted to the local agency.
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EXISTING LAW:
1) Defines “housing development project” to mean a use consisting of any of the following:
a) Residential units only.
b) Mixed-use developments consisting of residential and nonresidential uses with at least
two-thirds of the square footage designated for residential use.
c) Transitional housing or supportive housing.
2) Defines “disapprove the development project” to include any instance in which a local
agency either:
a) Votes on a proposed housing development project and the application is disapproved,
including any required land use approvals or entitlements necessary for the issuance of a
building permit; or
b) Fails to comply with the required time period for approval or disapproval required by
law.
3) Defines “lower density” includes any conditions that have the same effect or impact on the
ability of the project to provide housing.
4) Defines “housing for very low-, low-, or moderate-income households” as either:
a) At least 20% of the total units shall be sold or rented to lower-income households; or
b) 100% of the units shall be sold or rented to persons and families of moderate-income or
middle-income.
5) Defines “very low-income” as persons and families whose income does not exceed 50% area
median income (AMI).
6) Defines “low-income” as persons and families whose income does not exceed 80% AMI.
7) Defines “moderate-income” as persons and families whose income does not exceed 120% of
AMI.
8) Defines “above moderate-income” as persons and families whose income exceeds 120% of
AMI.
9) Defines “housing organization” as a trade or industry group whose local members are
primarily engaged in the construction or management of housing units or a nonprofit
organization whose mission includes providing or advocating for increased access to housing
for low-income households and have filed written or oral comments with the local agency
prior to action on the project. A housing organization may only file an action under the HAA
to challenge the disapproval of a housing development by a local agency.

Page 57

SB 592
Page 3
10) Prohibits a local agency from disapproving a proposed housing development project for very
low-, low-, or moderate-income households or an emergency shelter, or conditioning
approval in a manner that renders the project infeasible for development, unless it makes
written findings based upon a preponderance of the evidence in the record, as to one of the
following:
a) The jurisdiction has adopted and revised its housing element as required by law and has
met its share of the regional housing need allocation.
b) The proposed development project or emergency shelter would have a specific, adverse
impact upon public health or safety that cannot be mitigated without rendering the
development unaffordable or shelter infeasible.
c) The denial of the proposed development project is required to comply with specific state
or federal law and there is no feasible method to comply without rendering the
development unaffordable or shelter infeasible.
d) The development project or emergency shelter is proposed on land that does not have
adequate water or waste water facilities, or is zoned for agriculture or resource
preservation as specified.
e) The proposed development project or emergency shelter is inconsistent with both the
jurisdiction’s zoning ordinance and general plan land use designation as specified in any
element of the general plan as it existed on the date the application was deemed complete.
11) Provides that when a proposed housing development project complies with applicable,
objective general plan, zoning, and subdivision standards and criteria, including design
review standards, in effect at the time that the housing development project’s application is
determined to be complete, but the local agency proposes to disapprove the project or to
approve it upon the condition that the project be developed at a lower density, the local
agency shall base its decision regarding the proposed housing development project upon
written findings supported by a preponderance of the evidence on the record that both of the
following conditions exist:
a) The housing development project would have a specific, adverse impact upon the public
health or safety unless the project is disapproved or approved upon the conditio n that the
project be developed at a lower density. As used in this paragraph, a “specific, adverse
impact” means a significant, quantifiable, direct, and unavoidable impact, based on
objective, identified written public health or safety standards, policies, or conditions as
they existed on the date the application was deemed complete; and
b) There is no feasible method to satisfactorily mitigate or avoid the adverse impact
identified pursuant to a), above, other than the disapproval of the housing development
project or the approval of the project upon the condition that it be developed at a lower
density.
12) Provides that a change in a zoning ordinance or general plan land use designation subsequent
to the date the application was deemed complete shall not constitute a valid basis to
disapprove or condition approval of the housing development project or emergency shelter.
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13) Provides that, for purposes of the HAA, the receipt of a density bonus shall not constitute a
valid basis on which to find a proposed housing development project is inconsistent, not in
compliance, or not in conformity, with an applicable plan, program, policy, ordinance,
standard, requirement, or other similar provision, as specified.
14) Requires, if the local agency considers a proposed housing development project to be
inconsistent, not in compliance, or not in conformity with an applicable plan, program,
policy, ordinance, standard, requirement, or other similar provision as specified, the agency
to provide the applicant with written documentatio n identifying the provision or provisions,
and an explanation of the reason or reasons it considers the housing development to be
inconsistent, not in compliance, or not in conformity as follows:
a) Within 30 days of the date that the application for the housing development project is
determined to be complete, if the housing development project contains 150 or fewer
housing units.
b) Within 60 days of the date that the application for the housing development project is
determined to be complete, if the housing development project contains more than 150
units.
15) Provides that if the local agency fails to provide the documentation described above in 14),
the housing development project shall be deemed consistent, compliant, and in conformity
with the applicable plan, program, policy, ordinance, standard, requirement, or other similar
provision.
16) Authorizes the applicant, any person who would be eligible to apply for residency in the
proposed development or emergency shelter, or a housing organization to bring an action to
enforce the HAA.
17) Specifies that if a jurisdiction denies approval or imposes conditions, including design
changes, lower density, or a reduction of the percentage of a lot that may be occupied by a
building or structure under the applicable planning and zoning in force at the time the
application is deemed complete, that have a substantial adverse effect on the viability or
affordability of a housing development for very low-, low-, or moderate-income households
and is the subject of a court action which challenges the denial, the burden of proof shall be
on the local legislative body.
18) Specifies that in any action taken to challenge the validity of a decision by a jurisdiction to
disapprove a project or approve a project upon the condition that it be developed at a lower
density, the local government shall bear the burden of proof that its decision has conformed
to all of the conditions specified in the HAA.
19) Provides that the court must issue an order of judgment compelling compliance with the
HAA within 60 days, if it finds either of the following:
a) The local agency, in violation of subdivision (d) of the HAA, disapproved a housing
development project or conditioned its approval in a manner rendering it infeasible for
the development of an emergency shelter, or housing for very low-, low-, or moderateincome households, including farmworker housing, without making the findings required
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by the HAA or without making findings supported by a preponderance of the evidence;
or
b) The local agency, in violation of subdivision (j) of the HAA, disapproved a housing
development project complying with applicable, objective general plan and zoning
standards and criteria, or imposed a condition that the project be developed at a lower
density, without making the findings required by the HAA or without making findings
supported by a preponderance of the evidence.
20) Authorizes the court to issue an order or judgment directing the local agency to approve the
housing development project or emergency shelter if the court finds that the local agency
acted in bad faith when it disapproved or conditionally approved the housing development or
emergency shelter in violation of the HAA.
21) Requires the court, if it finds a violation of the HAA, to award reasonable attorney’s fees and
costs of suit to the plaintiff or petitioner, except under extraordinary circumstances in which
the court finds that awarding fees would not further the purposes of the HAA.
22) Requires, if the court determines that the local agency has failed to comply with the order or
judgment compelling compliance within 60 days, the court to impose fines on a local agency
that has violated the HAA.
a) Specifies that the fine shall be in a minimum amount of $10,000 per housing unit in the
housing development project on the date the application was deemed complete, as
specified.
b) Requires the local agency to deposit any fine levied into a local housing trust fund.
Provides that the local agency may elect to instead deposit the fine into the Building
Homes and Jobs Fund, or otherwise in the Housing Rehabilitation Local Fund.
c) Requires the court, in determining the amount of fine to impose, to consider the local
agency's progress in attaining its target allocation of the regional housing need, as
specified, and any prior violations of the HAA.
23) Prohibits fines from being paid out of funds already dedicated to affordable housing, as
specified. Requires the local agency to commit and expend the money in the housing trust
fund within five years for the sole purpose of financing newly constructed housing units
affordable to extremely low-, very low-, or low-income households. After five years, if the
funds have not been expended, the money shall revert to the state and be deposited into the
Building Homes and Jobs Fund, or otherwise in the Housing Rehabilitation Loan Fund, for
the sole purpose of financing newly constructed housing units affordable to extremely low-,
very low-, or low-income households.
24) Provides that if any money derived from a fine imposed pursuant to the above provisions is
deposited in the Housing Rehabilitation Loan Fund, then that money shall be available only
upon appropriation by the Legislature.
25) Requires, if the court finds that the local agency acted in bad faith when it disapproved or
conditionally approved the housing development or emergency shelter, and failed to carry
out the court's order or judgment within 60 days, as specified, the court to multiply the fine
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specified above by a factor of five. Specifies that "bad faith" includes, but is not limited to,
an action that is frivolous or otherwise entirely without merit.
26) Requires a petition to enforce the HAA to be filed and served no later than 90 days from the
later of:
a) The effective date of a decision of the local agency imposing conditions on,
disapproving, or any other final action on a housing development project; or,
b) The expiration of the time periods specified in the Permit Streamlining Act.
27) Authorizes a party to appeal a trial court's judgment or order to the court of appeal pursuant
to specified procedures.(Govt. Code Section 65589.5)
FISCAL EFFECT: Unknown.
COMMENTS:
The HAA: The purpose of the HAA, also known as the "Anti-NIMBY Act," is to limit the ability
of local agencies to reject or make infeasible housing developments without a thorough analysis
of the economic, social, and environmental effects of the action. The HAA provides for a judicial
remedy that allows a court to issue an order to compel a city to take action on a development
project. If a local government fails to comply with a court order to take action on a project then
the court can issue fines of 10,000 or more per unit until the local government complies. An
applicant, a person who would be eligible to apply for residency in the development or
emergency shelter, or a housing organization, may bring an action to enforce the HAA. Many
provisions of the HAA are limited to lower-income housing developments. In 2011 the
California Court of Appeal in Honchariw v. County of Stanislaus (200 Cal.App.4th 1066) held
that specified provisions of the HAA apply to all housing projects, not just affordable projects.
When a local agency rejects any housing development project that complies with objective
general plan, zoning standards, or design review, or requires that it be developed at a lower
density for it to be approved, the decision must be based on written findings supported by a
preponderance of the evidence that the development would have a specific, adverse impact on
the public health and safety unless the project is developed at a lower density, and there is no
way to mitigate the adverse impacts except to reduce the density or disprove the project. A
"specific, adverse impact" means a significant, quantifiable, direct, and unavoidable impact
based on objective safety standards, polices, or conditions as they exist on the date the
application is deemed complete.
In 2017, the Legislature passed, and the Governor signed, three bills making significant changes
to the HAA. Under identical measures, AB 678 (Bocanegra), Chapter 373, Statutes of 2017, and
SB 167 (Skinner), Chapter 368, Statutes of 2017, the HAA was strengthened to increase the
burden on local jurisdictions when denying a housing project, imposing fines for a violation of
the HAA, and expanding judicial remedies for violations of the HAA. AB 1515 (Daly), Chapter
378, Statutes of 2017, changed the standard the court must use in reviewing the denial of a
housing development by providing that a project is consistent with local planning and zoning
laws if there is substantial evidence that would allow a reasonable person to find it consistent.
This could expand the number of housing developments that are afforded the protections of the
HAA. AB 3194 (Daly), Chapter 243, Statues of 2018 required approval of certain housing
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development projects that are inconsistent with zoning if the jurisdiction has not brought its
zoning ordinance into compliance with the general plan
Expansion to of definition of housing development: The HAA defines a housing development
project as residential units only, mixed use housing where two-thirds are residential, or
transitional and supportive housing. This bill would add ADUs, single family homes, and the
addition of one or more bedrooms to an existing residential unit to the types of housing
developments protected by the HAA.
The HAA is intended to prevent local governments from applying constraints like lower density
that reduce the viability of a development. It’s unclear why this protection is needed in the case
of a single unit except to maximize the square footage of that single unit – it would not result in
more density. Should an individual adding a bedroom to their home have the ability to sue a city
under the HAA? ADUs are added to existing lot with a single- family home and there do result in
additional density. ADUs are also typically naturally more affordable because they are smaller in
size. The committee may wish to consider deleting single unit and the addition of a bedroom to
an existing residential unit to the definition of housing development but leaving in ADUs.
Ministerial approvals: Local governments approve many permits ministerally, including
building permits, solar permits, demolition permits, grading permits. This bill would extend the
HAA to all ministerial approvals. The author has indicated the intent of the bill is to extend the
protections of the HAA to housing developments that are approved via a ministerial process.
Over the last few years, the Legislature has created several ministerial approval options for
developments. Developers can apply for ministerial approval for housing developments that
include a percentage of affordable housing, pay prevailing wage, and are not located on sensitive
sites through SB 35 (Wiener), Chapter 366, Statutes of 2017. SB 35 requires local governments
to respond to an application for streamlining within a specified period of time. AB 2162 (Chiu),
Chapter 753, Statutes of 2018 creates a by right process for affordable housing developments
that include a percentage of supportive housing units.
This bill goes beyond ministerial approvals for housing developments and applies the HAA to all
ministerial approvals of a local government. This change would impact many actions of a local
government and could result in local governments making those actions discretionary. The
committee may wish to consider if this change is necessary since ministerial processes already
have no or very limited discretion. The committee may wish to narrow the bill to only apply to
housing developments that are approved through a ministerial process and not to every
ministerial approval by a local government.
Conditions that impair a development: If a local government applies conditions including design
changes, lower density, or a reduction in the percentage of lot that has a substantial adverse
effect on the viability or affordability of a housing development for very low, low or moderate
income housing and the denial is challenged in court, the burden of proof is on the local
government to prove why the conditions were applied or the project was denied. This bill would
define a “conditions that have the same effect or impact on the ability of the housing
development project to provide housing” as reduction in the number of bedrooms, living rooms,
or kitchens and the substantial impairment of the housing development project’s economic
viability. “Substantial impairment of the housing development project’s economic viability” is
not defined in the bill and there is not metrics for the court to determine impairment of economic
viability. It’s unclear what economic viability means and how the court would assess it.
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The statute already requires that if a local government denies or adds conditions to a housing
development project it must identify “specific adverse effects” which is defined as “significant,
quantifiable, direct, and unavoidable impact, based on objective, identified written public health
or safety standards, policies, or conditions as they existed on the date the application was deemed
complete.” The committee may wish to consider deleting this section entirely. The committee
also may wish to consider adding “reduction of bedrooms in a housing development project” to
the definition of lower density throughout the HAA. This will accomplish the author’s goal
within the existing structure of the Act.
Applying objective standards: If a housing development project complies with “applicable”
objective, general plan, zoning, and subdivision standard and criteria and a local government
denies or places conditions on the project that lower the density, the HAA requires the local
government to make written findings that both of the following: the housing development would
have an adverse impact public health and safety and there is no feasible method to satisfactory
mitigate the effect. This bill would make any general plan, zoning, or subdivision standard or
criteria not “applicable” if its applicability is discretionary or if the project could be approved
without the standard or criteria being met. Significant concerns have been raised with this clause
and that it would eliminate all planning and zoning regulations, since applicants can always
request ordinance amendments or variances. The committee may wish to consider deleting this
language.
Other issues raised by the opposition: The American Planning Association, California State
Association of Counties, and Urban Counties of California are oppose to SB 592 unless it is
amended to address the following additional issues:
1) Page 13, S. 65589.5 (j)(2)(B):
(B) If an applicant elects to revise the application in response to any comments, and the local
agency considers a proposed housing development project to be inconsistent, not in
compliance, or not in conformity with an applicable plan, program, policy, ordinance,
standard, requirement, or other similar provision as specified in this subdivision, the local
agency shall provide the applicant with written documentation identifying the provision or
provisions, and an explanation of the reason or reasons it considers the housing development
to be inconsistent, not in compliance, or not in conformity within 30 days of the date that the
revisions are submitted.
This requires cities to re-do their initial consistency analysis every time a developer submits a
change in their application “in response to any comments.” Comments from whom? “Any
comments” is very broad. Requiring a redo of the analysis multiple times for a project will be
a huge burden. At most, there should be a fixed amount of time before a decision is made
where the developer is given notice of inconsistencies due to changes, which could allow
changes to accumulate over time and only require one response from the agency.
2) Page 15, S. 65589.5 (K)(1)(A):
A plaintiff or petitioner who is the project applicant may seek compensatory damages for a
violation of this section.
This new requirement would allow any applicant to be entitled to “compensatory damages” if
a court were to find a violation of the law. What are “compensatory damages”? Costs of
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additional hearings? Lost profits? The HAA already exposes cities and counties to steep
fiscal penalties for violating the HAA – a minimum fine of $10,000 per unit. The provision
of compensatory damages subjects cities and counties to almost unlimited liability and will
encourage extensive litigation, while there is no way for cities or counties to recover even
litigation costs if they successfully defend themselves. Further, SB 330 already significantly
decreases the responsibilities of developers while adding many obligations to cities and
counties.
Committee amendments: To address the issues raised in the analysis the committee may wish to
consider the following amendments
1) Delete the following language from the definition of “housing development
project:” (iv) Accessory dwelling unit as defined in Section 65852.2
(B) A “housing development project” may solely be, or may include, a single unit,
including an accessory dwelling unit as defined in Section 65852.2.
(C) A “housing development project” may solely be, or may include, the addition of one
or more bedrooms to an existing residential unit.
2) Delete the following language and incorporate reduction in the number of bedrooms into the
definition of “lower density” throughout the HAA:
(B) Fails to comply with the time periods specified in subdivision (a) of Section 65950
65950. 65950 or, in the case of a ministerial project, the time period specified in the
applicable law authorizing that ministerial project. An extension of time pursuant to
Article 5 (commencing with Section 65950) or the time period specified in the applicable
law authorizing that ministerial project shall be deemed or determined to be to be an
extension of time pursuant to this paragraph.
(6) “Conditions that have the same effect or impact on the ability of the housing
development project to provide housing” shall include, but are not limited to, each of the
following:
(A) Reduction in the number of bedrooms or other normal residential features, such as a
living room or kitchen.
(B) The substantial impairment of the housing development project’s economic viability
(i) If any city, county, or city and county denies approval or imposes conditions,
including design changes, lower density, or a reduction of the percentage of a lot that
may be occupied by a building or structure under the applicable planning and zoning in
force at the time the application is deemed or determined to be complete pursuant to
Section 65943, that have a substantial adverse effect on the viability or affordability of a
housing development for very low, low-, or moderate-income households, and the denial
of the development or the imposition of conditions on the development is the subject of a
court action which challenges the denial or the imposition of conditions, then the burden
of proof shall be on the local legislative body to show that its decision is consistent with
the findings as described in subdivision (d) and that the findings are supported by a
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preponderance of the evidence in the record. For purposes of this section, “lower density”
includes any conditions that have the same effect or impact on the ability of the project to
provide housing including a condition requiring a reduction in the number of
bedrooms.
3) Delete the “applicable” definition below:
(j) (1) (A) When a proposed housing development project complies with applicable,
objective general plan, zoning, and subdivision standards and criteria, including design
review standards, in effect at the time that the housing development project’s application
is deemed or determined to be complete, but the local agency proposes to disapprove the
project or to impose a condition that the project be developed at a lower density, the local
agency shall base its decision regarding the proposed housing development project upon
written findings supported by a preponderance of the evidence on the record that both of
the following conditions exist:
(A) (i) The housing development project would have a specific, adverse impact upon the
public health or safety unless the project is disapproved or approved upon the condition
that the project be developed at a lower density. As used in this paragraph, a “specific,
adverse impact” means a significant, quantifiable, direct, and unavoidable impact, based
on objective, identified written public health or safety standards, policies, or conditions as
they existed on the date the application was deemed or determined to be complete.
(B) (ii) There is no feasible method to satisfactorily mitigate or avoid the adverse impact
identified pursuant to paragraph (1), other than the disapproval of the housing
development project or the approval of the project upon the condition that it be developed
at a lower density.
(B) For purposes of this section, a general plan, zoning, or subdivision standard or
criterion is not “applicable” if its applicability to a housing development project is
discretionary or if the project could be approved without the standard or criterion being
met.
4) Make a technical changes as follows:
(m) Irrespective of whether the local agency’s action was made as a result of a
proceeding in which by law a hearing is required to be given, evidence is required to be
taken in any action brought to enforce the provisions of this section and discretion in the
determination of facts is vested in an inferior tribunal, corporation, board, or
officer. Any action brought to enforce the provisions of this section regardless of
whether the action of the local agency was taken in a proceeding in which by law a
hearing is required, shall be brought pursuant to Section 1094.5 of the Code of Civil
Procedure, and the local agency shall prepare and certify the record of proceedings in
accordance with subdivision (c) of Section 1094.6 of the Code of Civil Procedure no later
than 30 days after the petition is served, provided that the cost of preparation of the
record shall be borne by the local agency, unless the petitioner elects to prepare the
record as provided in subdivision (n) of this section. A petition to enforce the provisions
of this section shall be filed and served no later than 90 days from the later of (1) the
effective date of a decision of the local agency imposing conditions on, disapproving, or
any other final action on a housing development project or (2) the expiration of the time
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periods specified in subparagraph (B) of paragraph (5) of subdivision (h). Upon entry of
the trial court’s order, a party may, in order to obtain appellate review of the order, file a
petition within 20 days after service upon it of a written notice of the entry of the order,
or within such further time not exceeding an additional 20 days as the trial court may for
good cause allow, or may appeal the judgment or order of the trial court under Section
904.1 of the Code of Civil Procedure. If the local agency appeals the judgment of the trial
court, the local agency shall post a bond, in an amount to be determined by the court, to
the benefit of the plaintiff if the plaintiff is the project applicant.
5) Delete the language below and make clear that the below and make clear that the HAA
applies to ministerially approved housing development projects:
(o) For purposes of this section, an application that is not subject to Chapter 4.5 of
Division 1 of Title 7 (commencing with Section 65920) shall be deemed or determined to
be complete at the time the application is submitted to the local agency.
(p) This section shall apply to a housing development projects regardless of whether the
local agency’s review of the project is discretionary or ministerial.
to any form of land use decision by a local agency, including, but not limited to, a
ministerial or use by right decision or a discretionary approval.
Double-referred: This bill was also referred to the Assembly Committee on Local Government
where it will be heard should it pass out of this committee.
REGISTERED SUPPORT / OPPOSITION:
Support
California Association of Realtors (Sponsor)
Abundant Housing LA
Bay Area Council
California Apartment Association
California Building Industry Association
California Renters Legal Advocacy and Education Fund
California YIMBY
Grow the Richmond
Non-Profit Housing Association of Northern California
San Francisco Housing Action Coalition
Santa Cruz YIMBY
Silicon Valley at Home (Sv@Home)
South Bay YIMBY
The Casita Coalition
Support if Amended
California Rural Legal Assistance Foundation
Western Center on Law and Poverty
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Opposition
AIDS Healthcare Foundation
City of Beverly Hills
City of Cupertino
City of Diamond Bar
City of San Marcos
City of Sunnyvale
Coalition for San Francisco Neighborhoods
Mission Economic Development Agency
Sherman Oaks Homeowners Association
Individuals (134)
Oppose Unless Amended
American Planning Association, California Chapter
California State Association of Counties
League of California Cities
Urban Counties of California
Analysis Prepared by: Lisa Engel / H. & C.D. / (916) 319-2085
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The Bay Area faces many pressing
regional problems — traffic congestion,
air pollution, the threat of earthquakes
and other natural disasters, to name
a few. But the housing shortage has
reached crisis proportions. During our
remarkable run of economic expansion
since the Great Recession ended in 2010,
the Bay Area has added 722,000 jobs
but constructed only 106,000 housing
units. With housing supply and demand
that far out of whack, prices have shot
through the roof and long-time residents
as well as newcomers are suffering the
consequences.

CASA Preamble

“The Bay Area is in a state of
great peril today; CASA is the best
chance to fix this crisis.”
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of Bay Area Governments (ABAG)
and Metropolitan Transportation
Commission (MTC). Its three CoChairs are Fred Blackwell of the
San Francisco Foundation, Leslye
Corsiglia of Silicon Valley @ Home and
Michael Covarrubias of TMG Partners.
The CASA Compact is a 15-year
emergency policy package to confront
the region’s housing crisis head-on. It
includes a series of policy reforms that
will allow the Bay Area to build more
housing at all income levels while
protecting tenants and low-income
communities from unjust evictions and
displacement.

In one of the wealthiest metropolitan
The Compact also includes a series of
areas on the planet, tens of thousands of
FRED BLACKWELL
revenue recommendations needed to
our fellow citizens are ill-housed or not
preserve our existing housing stock,
even housed at all. Many more families
subsidize
the
construction
of more affordable housing, and
are just one missed paycheck away from eviction. While
provide assistance to tenants facing eviction.
the recent wildfires have underscored the devastating
effects of suddenly losing a home, the reality is that too
Finally, the CASA coalition proposes to create a new
many Bay Area residents face that situation every day.
Regional Housing Enterprise to provide technical
assistance to local governments, collect data to monitor
Our housing crisis is also a transportation crisis. Nearly
our progress, and administer any new regional funds that
190,000 workers commute from outside the nine-county
might be approved. The new enterprise will not have
Bay Area to the business parks of Silicon Valley and the
direct land use authority. These three R’s — Reform,
Tri-Valley, and more than 220,000 East Bay residents
Revenue, and Regionalism — form the
cross the toll bridges to the Peninsula
crux of the CASA Compact.
every day. Driven by the search for
reasonably-priced housing, these “superAnimating our work has been a
commuters” are clogging the roads and
deep concern about how we grow
transit systems that we all rely on.
housing in a more inclusive manner
in all neighborhoods and not
The Bay Area faces a housing crisis
accelerate displacement in the most
because we have failed at three tasks: (1)
vulnerable communities. The Bay
we have failed to produce enough housing
Area’s segregated housing patterns
for residents at all income levels; (2) we
— both by race and by income — are
have failed to preserve the affordable
a legacy of decades of discriminatory
housing that already exists; and (3) we
government policies and private
have failed to protect current residents
“Our goal is to reach
sector lending practices. The CASA
from displacement where neighborhoods
consensus on big picture
Compact contains specific protections
are changing rapidly.
responses that will move the
for neighborhoods and residents most
These 3 P’s — Production, Preservation,
needle on housing
affected by that horrible history. And
and Protection — are not only the
affordability in this region.”
while the Compact was not designed
signposts of our collective failure, but they
to deal directly with all aspects of
should be the focus of our future efforts to
LESLYE CORSIGLIA
the region’s chronic homelessness
overcome the crisis we have created.
problem, many of its elements should
result in more and better options to shelter this particularly
What is CASA? Of course, it is the Spanish word for
vulnerable segment of the Bay Area’s population.
“house.” It is also the name of a blue-ribbon task force of
elected and civic leaders convened by the Association
When Bay Area residents are polled about who is
i | CASA Compact

responsible for the region’s housing
crisis, they spread the blame far and
wide: it’s the businesses who create
all the jobs, it’s the developers who
build the luxury housing, it’s local
government officials who oppose
new housing developments, it’s
environmental and labor interests
whose demands make new housing
more expensive, it’s community
groups who fear the changes that new
development will bring.
All those interests (and more) came
together around the CASA table for
the past 18 months. They worked
in the spirit of finding common
ground, working through entrenched
differences and charting a course
forward for the good of the region.
The resulting Compact represents
an interlocking series of agreements
among the negotiating parties. Each
signatory to the Compact pledges to
support the entire agreement and all
of its provisions.
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The CASA Compact is detailed,
comprehensive, and actionable. Yet, the
region’s housing challenge really boils
down to a simple, quite personal question:
shouldn’t our region be able to grow and
prosper while also ensuring that our kids
and grandkids can live as adults in the
neighborhoods where they grew up?

We say the answer is yes.
“We must compromise, break
down silos, and set aside
differences for the greater good
of the Bay Area.”
MICHAEL COVARRUBIAS

The signatories to the CASA Compact
further pledge that their work will
not stop when they put down their
ceremonial pens. The real work will
have just begun.
Implementation of the CASA Compact
will require bills to be passed in
Sacramento, it will require leadership
from our new governor Gavin
Newsom, it will require regional ballot
measure campaigns in 2020 and the
years beyond, it will require changes
in transportation and housing policymaking at both ABAG and MTC, and it
will require every local government in
the Bay Area to do their part.
It is a commonplace to say problems
that have been decades in the
making can’t be solved overnight.
But we can’t afford to take our time in
confronting the Bay Area’s housing
crisis. We need to make significant
progress in the next 3–5 years.

CASA is about what kind of place our kids and grandkids will live in.
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CASA Compact Framework

Figure A: The CASA Framework

Updated June 25, 2018
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Introduction

The recommendations in this Compact are the result of
an intensive dialogue among the key interests who are
collectively responsible for housing the Bay Area. Over
the course of 18 months, the Metropolitan Transportation
Commission (MTC) and the Association of Bay Area
Governments (ABAG) convened a series of structured
discussions with local government officials, developers,
major employers, labor interests, housing and policy
experts, social equity advocates and non-profit housing
providers. The goal was straightforward but by no means
simple: find common ground on a comprehensive set of
solutions to the Bay Area’s housing crisis.
CASA was led by three Co-Chairs (Fred Blackwell, Leslye
Corsiglia and Michael Covarrubias), and Steve Heminger,
Executive Director of MTC/ABAG. It was structured around
a Technical Committee of policy experts and practitioners
and a Steering Committee of elected officials, thought
leaders and major employers. The Technical Committee’s
role was to recommend actions for addressing the crisis.
Those recommendations went to the Steering Committee
for review, refinement and final approval. The CASA effort
was supported and staffed by MTC/ABAG and a team of
consultants. Profiles of the Co-Chairs and rosters for both
the Steering and Technical Committees are included as
appendices to this document.

Phase One: Foundational Work (June 2017-Jan 2018)

The first phase of the CASA process was focused
on learning, sharing perspectives, and developing a
framework for the process of developing the CASA
Compact. Experts from UC Berkeley provided in-depth
analysis of the many causes and consequences of the
crisis, ensuring that all members of the Committees were
operating from a shared base of knowledge. On the
basis of this shared understanding, the Co-Chairs and
Committee forged a detailed framework (shown as Figure
A) to shape the CASA process and the ultimate Compact.
The framework is organized around three principal
outcomes, or ‘Three Ps’ as they became known in CASA
parlance:
1 Increasing housing production at all levels of
affordability,
2 Preserving existing affordable housing, and
3 Protecting vulnerable households from housing
instability and displacement.

Phase Two: Brainstorming Action Ideas (Jan-July 2018)

Next, the Committees spent six months brainstorming
and vetting upwards of 30 action ideas. This process was
driven by workgroups who dedicated hundreds of hours to
meeting, researching and drafting ideas.
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Community-based organizations and members of the
public also participated in generating ideas. A series of
listening sessions around the region solicited input from
vulnerable households in identifying priority actions that
CASA should consider. Members of the public also shared
ideas and feedback through public comment. Each idea
was written up and presented to the Technical Committee
for vetting. The Committee members used a “gradients
of agreement” tool to score each idea on a scale of
1-5. The Steering Committee reviewed and refined the
most promising ideas that emerged from the Technical
Committee.

Phase 3: Crafting the Compact (Sept-Dec 2018)

In the final phase, the Co-Chairs distilled the 30+ action
plans into the Compact you see before you. This happened
through an iterative process, with successive versions of
the Compact presented to both the Technical and Steering
Committees and refined based on their input.

Phase 4: CASA Implementation

CASA leadership and key members will continue to work
in cross-sector coordination with State and local elected
officials and agencies to implement the principles of the
CASA Compact.

Core Principles

Over the course of this process, the participants forged an
understanding around core principles that underpin the
recommendations in this document. These include:
1 Shared responsibility All sectors and interests should
share the burdens and benefits of housing the Bay Area.
2 Inclusion everywhere Find ways to include more
housing at all income levels, in every jurisdiction.
3 Promote ‘Missing Middle’ housing types Encourage the
development of smaller homes that are more affordable
by design and less likely to cause displacement.
4 Stabilize communities Preserve the historic diversity
and access to opportunity in the Bay Area.
5 Balance across the Three Ps Individual components of
the Compact should move forward together and avoid
undermining each other.
6 Level the playing field The Compact should create fair,
more uniform standards for the housing development
process, across the Bay Area.
7 Minimize administrative burden We should minimize
new administrative requirements and focus on
strategies that can be implemented rapidly and
efficiently.
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Brief Summary Ensure that all Bay Area tenants are protected from arbitrary evictions by adopting a region-wide policy
requiring landlords to cite specific “just causes” (both fault and no-fault) for termination of tenancy, such as failure to pay
rent or violation of lease terms. Require landlords to provide relocation assistance for covered no-fault evictions.
Desired Effect Just cause protects tenants from arbitrary evictions. Studies show that eviction can cause health issues,
emotional trauma, school disruption for children, longer and costly commutes, and reduced wage earnings for adults. Just
cause eviction protections promote tenant stability and limit eviction-related health consequences.
References and Models Action Plan 2.1; NJ state Just Cause Law; Large cities in CA (SF, Oakland, San Jose, LA)

DETAILED PROPOSAL
Permissible causes for eviction Both fault and no-fault evictions should be allowable under a region-wide just cause
policy. Fault eviction causes should include failure to pay rent, substantial breach of a material term of the rental agreement,
nuisance, waste, or illegal conduct. No-fault causes should include owner move-in, withdrawal of unit from rental market
(Ellis Act/condo conversions), unit unsafe for habitation, or demolition/substantial rehabilitation
Coverage Just cause eviction standards should apply to all rental units except the following:
• Government owned and government subsidized housing units or housing with existing government regulatory
assessments that govern rent increases in subsidized rental units (e.g., Section 8)
• Transient and tourist hotel occupancy as defined in Civil Code Section 1940(b)
• Housing accommodations in a nonprofit hospital, religious facility, or extended care facility
• Dormitories owned and operated by an institution of higher education or a K-12 school
• Tenant shares bathroom/kitchen with the owner who maintains principal residence there
• Single owner-occupied residences including when the owner-occupant rents or leases 2 units (including ADU and JADU)
or bedrooms
• Resident-owned nonprofit housing
Waiting Period The protections should apply only after a tenant has been in occupancy (with or without a lease) for at least
12 months. All existing tenancies should be subject to these protections, effective immediately upon the policy being signed
into law.
Notice Requirements Owners should be required to provide notice to tenants at the beginning of each tenancy as to
tenant rights with copy of lease. This notice should be in the form of a lease addendum that is signed by the tenant at the
time the lease is signed. The grounds for eviction should be set forth in the notice to terminate tenancy.
If the reason for the termination is a curable lease violation, the owner should be required to provide an initial notice with an
opportunity to cure before the notice of termination. If the lease violation is related to specific illegal activity that presents
the potential for harm to other tenants, there should not be a right to cure. Separate provisions should be made for domestic
violence situations.
Relocation Assistance Relocation assistance should be provided in all covered no-fault causes where tenants have been
in occupancy for at least 12 months, except in cases where the owner is moving into the unit. At time of service of notice to
quit, the landlord should notify the tenants of their right to relocation assistance and provide payment directly to the tenant.
The amount of relocation assistance should be tiered based on number of bedrooms (see San Jose example). Relocation
assistance should be available to all qualifying tenants regardless of income.
Preemption of Local Ordinances This law should not preempt more restrictive local ordinances.
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Figure 1: Low-Income Renters in 2016 and Sensitive Communities
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Compact Element #2 — Rent Cap
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Brief Summary Establish a Bay Area-wide rent cap that limits annual increases in rent to a reasonable amount.
Desired Effect A rent cap would prevent extreme increases in rent on a year-to-year basis, thereby decreasing the number
of households who are at risk of displacement and homelessness, decreasing the number of households who are rent
burdened, and promoting tenant and community stability. Extreme rent increases can pose a particular burden for tenants
who are low and fixed income. The rent cap can be extended after the emergency period. Figure 2 maps the many Bay Area
communities at risk of displacement.
References and Models Action Plans 1.1, 1.2, 1.3; Existing State Anti-Gouging Law in States of Emergency

DETAILED PROPOSAL
Cap on Annual Rent Increase For an emergency period (15 years), no landlord should increase rent by more than CPI+5% in
any year of tenancy. The notice of allowable rent increase should be provided annually.
Vacancy Provision The cap on rent increase should apply to the renter, not the unit.
Coverage The following unit types should be exempt from the cap:
• Affordable housing properties governed by regulatory agreements;
• ADUs on owner-occupied properties;
• Dormitories.
Pass-Throughs, Banking and Capital Improvements If rent has declined or if landlord has not increased rents for several
consecutive years, landlords should be able to bank those unused rent increases for 3-5 years. When drawing upon banked
rent increases, landlords should not be allowed to increase rents more than 10-15% annually.
A landlord should be able to pass through actual operating expense increases including water and sewer, wastewater,
trash, electric and gas using industry standards such as the RUBS system (Ratio Utility Billing System). The costs of capital
improvements inclusive of a 4% return on investment that are necessary to maintain the building(s) with reasonable
upgrades and maintenance items to address health and safety, shall be allowed to be passed through to tenants on an
amortized basis, per IRS standards.
Preemption of Local Ordinances This law should not preempt more restrictive local ordinances.
State of Emergency Rent cap shall be evaluated before any extension is granted to study impact of rent cap on housing
market overall.
Administration This Compact Element will likely require some type of oversight function.
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Figure 2: Map of Displacement Risk
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Compact Element #3 — Rent Assistance and Access to Legal Counsel

Brief Summary For low-income tenants facing eviction, provide access to free legal counsel and emergency rent
assistance.
Desired Effect Access to a lawyer can be the difference between losing a home and keeping it. Ensuring that all tenants
facing eviction have access to legal counsel would create a fairer justice system; prevent evictions and homelessness;
improve health, stability, and opportunity for thousands of residents including children; and preserve existing affordable
housing.
Non-payment of rent is the leading cause of evictions in the Bay Area. Figure 3 shows rent increase trends in the Bay
Area. An emergency rent assistance program would assist in cases where tenants have an urgent, temporary financial
gap. It would help tenants stay in their homes, preventing evictions, periods of marginal housing, and homelessness for
households at risk of eviction due to financial instability.
There is a recognition of the importance of keeping people housed, and a significant portion of funding identified to help
with housing instability will likely be earmarked to emergency rental assistance.
This Compact Element is not intended to supersede any local government programs that might be more expansive than
what is contemplated herein.
References and Models Action Plans 3.1 and 4.1; SF Prop F (June 2018); New York City; Santa Clara County Emergency
Assistance Network

DETAILED PROPOSAL
Legal Representation All tenants who are faced with legal proceedings to evict them from their residence should have
access to legal counsel, except when eviction proceedings are brought by a landlord or master tenant who resides in the
same dwelling unit or property with tenant. The term “legal representation” should mean full scope representation provided
to an individual by a designated organization or attorney which includes, but is not limited to, filing responsive pleadings,
appearing on behalf of the tenant in court proceedings, and providing legal advice.
Emergency Rent Assistance Low-income tenants facing eviction and homelessness due to non-payment of rent should be
eligible to receive emergency rent assistance. This assistance should be targeted to tenants who have an urgent, temporary
financial gap and are at high risk for becoming homeless if evicted. The Regional Housing Enterprise (see Compact Element
#10) should establish guidelines and policies for administering the program, including how to determine eligibility. The
regional agency should identify, fund and oversee local service providers (public or non-profit) to carry out the program.
Cap on Assistance The amount of total assistance should be capped at $5,000 - $10,000 per tenancy.
Landlord Obligation Landlord obligation should be limited to providing an addendum notice of this access in the lease and
eviction notice. Landlord should have no payment or any other obligations. If a tenant fails to seek legal counsel, it will not
impede eviction proceedings for the landlord.
Means Testing Emergency rental assistance should be limited to those whose incomes do not exceed 80% of AMI. Legal
services should be provided to all qualifying tenants regardless of income.
Funding Generate significant funds through Compact Element #9 to fund regional access to legal counsel and emergency
rent assistance. Pro-bono counsel for tenants shall be encouraged.

6 | CASA Compact

Page 79

Figure 3: Map of Rent Increases, 2010-2016
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Compact Element #4 — Remove Regulatory Barriers to ADUs

Page 80

Brief Summary Extend current Bay Area best practices regarding Accessory Dwelling Units (ADUs) to every jurisdiction in
the region. Amend existing state ADU law to remove regulatory barriers including ministerial approval for ADUs and Junior
ADUs in residential zones, allowance for multiple ADUs in multi-family homes, and creation of a small homes building code
(AB 2890 Ting).
Desired Effect Existing single-family homes make up a significant portion of the region’s land base. Local best practices
in the region today allow both an ADU and Junior ADU on single family lots and multiple ADUs in existing multi-family
buildings with ministerial approval. See Figure 4 for a prototypical ADU. Expanding these best practices regionwide would
allow for a rapid increase in more affordable homes, and would help stabilize cost-burdened homeowners by creating
a new source of income. If 20% of the region’s 1.5 million single-family homeowners choose to build an ADU, this policy
could create 300,000 new homes distributed throughout existing neighborhoods. This includes about 50,000 new units in
Priority Development Areas alone.
References and Models Action Plans 10.3, 10.4; UCB Chapple 2014; UCB Terner Center 2017; Legislative history SB 1069,
AB 2890; Arlington VA, Portland OR, Seattle WA, Vancouver BC, State of Oregon Tiny Homes Code.

DETAILED PROPOSAL
Local Standards for ADUs (see AB 2890 Ting) New state law should require local jurisdictions in the Bay Area to
encourage the creation of ADUs as follows:
• Require ministerial approval for both an ADU and a Junior ADU (JADU) in all residential zones including in rear yards or by
division of existing homes into two units;
• ADUs receiving ministerial permits should not be used for short-term rentals;
• Encourage forgiveness of code violations (except health and safety) in grandfathered ADUs;
• Apply the Housing Accountability Act’s provisions for determining project consistency.
Sprinklers should be required for ADUs if required under the building code for comparable home construction. Use of
unlicensed contractors under “owner builder” permits shall be discouraged by requiring that a statement of owner liability
be provided when the building permit is issued.
Impact Fees Require impact fees for ADUs and tiny homes to be charged (1) on a per-square-foot basis and (2) only on net
new living area over 500 sq. ft. per accessory unit.
Small and Tiny Homes Building Code State law should create a building code for small homes and wheeled homes to
reduce non-safety code requirements that disproportionately make small homes and tiny homes infeasible including energy
standards, appliance and room sizes, and similar requirements. Life-safety standards must be upheld.
Owner Occupancy Local jurisdictions should be encouraged to adopt owner occupancy requirements for properties
containing ADUs. If owner occupancy is required, reasonable annual monitoring programs that rely on existing published
documents should be established.
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Figure 4: Prototypes for Accessory Dwelling Units
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Compact Element #5 — Minimum Zoning near Transit
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Brief Summary This element includes three components. In neighborhoods served by high quality bus service, establish
minimum zoning on all residential, commercial, and institutional zones to allow ‘missing middle’ housing types up to 36’ tall.
In neighborhoods surrounding the region’s major transit stops (rail stations and ferry terminals), establish minimum zoning to
allow midrise residential housing up to 55’ tall (75’ tall with a density bonus). Allow sensitive communities to defer rezoning
above 36’ while they develop context-sensitive plans. On large commercial-zoned parcels located near job centers, make
housing an allowable use. For projects with 20 units or more, require inclusion of affordable units.
Desired Effect This policy would create an inclusive mix of homes near transit and jobs, consistent with the goals of Plan
Bay Area. It would spur the development of ‘missing middle’ housing types that are within reach of working families and
blend into existing neighborhoods. This type of housing is common in pre-war neighborhoods of the East Bay and Peninsula
but has largely been zoned out of existence in recent decades.
References and Model Policies SB 827 (Wiener, 2017). CASA Action Plans 8.2, 10.3, 10.5, 10.6

DETAILED PROPOSAL
Minimum Zoning Near Transit The state should establish minimum zoning for housing in neighborhoods served by existing
high-quality transit as follows:
• High quality bus service Residential uses up to 36’ tall with development standards (such as lot coverage, setbacks,
density limits, and maximum unit size) should be allowed within 1 ⁄ 2 mile of bus stops with at least 15-minute headways
at peak periods and 30-minute headways on weekends (as defined in SB 827).
• Major transit stop Residential uses up to 55’ tall (75’ tall with density bonus) that have development standards similar
to those above (such as lot coverage, setbacks, density limits, and maximum unit size) should be allowed within 1/4
-mile radius of major transit stops (rail stations and ferry terminals).
Development standards such as setbacks, unit sizes and lot coverage requirements should apply. Neither development
standards nor other zoning and design controls should mandate densities lower than those prescribed above. These shall
not be used to reduce density where higher local standards or plans apply.
Housing Overlay on Large Low-Density Commercial Sites The state should establish minimum zoning for housing on lowdensity commercial sites above a certain acreage that are located within the transit areas defined above.
Tenant Protections and Preservation All sites rezoned under this policy should be subject to tenant protections, demolition
controls and no net loss provisions. Sites occupied by a mobile home park, public housing, or Single Room Occupancy
(SRO) built prior to the effective date of the enabling legislation should not be eligible for rezoning.
Affordable Housing Requirements Onsite affordable housing should be required at levels not less than state density
bonus law. Projects with 10-20 units should have the option to pay an in-lieu fee. This in-lieu fee should be deferred or
waived for units that are sold or rented at or below missing middle income levels. This fee should be imposed at the time of
sale. Funds generated by this fee should be deposited into a local or regional housing fund.
Sensitive Communities If a major transit stop is located in or adjacent to a sensitive community, up-zoning above 36’
should be automatically deferred for a period of up to 5 years while the jurisdiction develops a context-sensitive plan for
that community. If the community so chooses, it may opt into up-zoning to 55’ without a deferral period or community plan.
The decision to opt in should be made by the local legislative body (city council or board of supervisors) and must involve
consultation with residents of the sensitive community and at least one public hearing. Sensitive community areas represent
the intersection of disadvantaged and vulnerable communities as defined by the following Bay Area regional agencies: MTC
and the SF Bay Conservation and Development Commission (BCDC). See Figure 5 for the map of these Transit Access and
Sensitive Community Areas.
Labor Standards The residential development shall comply with all applicable labor, construction, employment, and
wage standards otherwise required by law and any other generally applicable requirement regarding the approval
of a development project, including, but not limited to, the local government’s conditional use or other discretionary
permit approval process, the California Environmental Quality Act, or a streamlined approval process that includes labor
protections.
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Figure 5: Map of Transit Access and Sensitive Community Areas
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Compact Element #6 — Good Government Reforms to Housing Approval Process

Brief Summary Establish ‘good government’ standards for the entitlement and permitting of zoning-compliant residential
projects. Require transparency and consistency in how residential impact fees are set and enforced. Figure 6 shows how
complicated the approval process for housing can be in California.
Desired Effect Research by the UC Berkeley Terner Center for Housing Innovation demonstrates that local government
impact fees and inclusionary requirements, when combined with regulatory uncertainty and record-high construction
costs, have made it economically infeasible to build a standard mid-rise housing project in many parts of the Bay Area. The
American Planning Association recommends that local governments should restore direct reliance on adopted plans and
create transparency, predictability, reliability and timeliness to the housing approvals process.
References and Model Policies CASA Action Plan 12.1; Terner Center Report on Fee Costs; Berkeley Law Land Use Study;
Roseville fee transparency

DETAILED PROPOSAL
Standards for Processing Zoning-Compliant Residential Applications with Fewer than 500 Units Local jurisdictions
should be required to process zoning-compliant residential development applications in accordance with the following
standards:
• Each jurisdiction should create and maintain an up-to-date listing of all rules, codes and standards that apply to residential
development applications. This information should be made available online and in print.
• Rules, fees and historic status should be locked at the date of application completeness which shall be defined as
providing only the elements on the agency’s written application material.
• The jurisdiction should require no more than three de novo public hearings on a zoning-compliant residential application.
• Building permits should expire if not used in 24 months, with flexibility to adapt to changing economic conditions and other
extenuating circumstances.
• Jurisdictions should apply the Housing Accountability Act’s standards for project consistency and remedies.
Standards for Impact Fees State law should create a set of uniform standards and requirements for Bay Area jurisdictions
to follow when imposing impact fees on new residential development, as recommended by the UC Berkeley Terner Center:
• Every jurisdiction should conduct a comprehensive review and assessment of their fees to better understand the
aggregate costs imposed.
• When determining the amount of fees to charge to new residential projects, jurisdictions should adhere to a standardized
methodology and set of objective standards, rather than the current “reasonableness” test which is overly broad.
• Every jurisdiction should create and maintain an up-to-date fee schedule in a publicly accessible format.
• Adopt fee deferral programs which allow builders to pay some fees later in the development process.
Standards for Inclusionary Zoning State law should establish that programs which require inclusion, such as density
bonus, local inclusionary requirements, housing impact fees and in-lieu fees, should not be additive. Require that in-lieu
fees should be an option for fulfilling inclusionary requirements imposed without the density bonus. Existing local policies
should be grandfathered in.
Standards for Downzoning and Moratoria The State should create standards that govern the circumstances in which local
governments downzone or impose building moratoria in existing or planned residential neighborhoods in urbanized areas.
Such actions run counter to state housing law and should only be undertaken to address an immediate crisis, such as a
health and safety hazard or protection of low-income families at risk of displacement.
Report Impositions That May Suppress Housing above the Hard Cost of Housing Construction Jurisdictions should
annually document all local agency impositions that increase the hard cost (excluding labor and materials) of housing
construction, including fees and inclusionary zoning requirements. This information should be included in the jurisdiction’s
annual Housing Element report.
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Figure 6: Typical Local Housing Approval Processes and Timeframes
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Compact Element #7 — Expedited Approvals and Financial Incentives for Select Housing
Brief Summary Ensure timely approval of zoning-compliant housing projects and create financial incentives for enabling
on-site affordability and prevailing wages. This streamlining policy will provide another option for projects that may not
benefit from SB 35. This policy does not amend or replace SB 35. Allow Sensitive Communities to defer implementation
while they develop a context-sensitive plan.
Desired Effect This policy would make it possible to build more housing projects while addressing the critical shortage
of housing labor, curbing unsafe labor practices, and providing on-site affordability for missing-middle income ranges that
are not eligible for other sources of subsidy. By harnessing future tax increment from the proposed housing development
itself, local jurisdictions can get more affordable units built with less public subsidy. All taxing agencies will benefit from
the multiplier effect of new construction beyond the project site. By providing expedited approvals, these projects will be
approved and built more quickly. The intent of this element is that it does not overrule local inclusionary zoning.
Models and References SB 35 (Wiener,2017); New York tax abatement; Action Plans Referenced 12.2, 12.3, 17.1, 17.2

DETAILED PROPOSAL
Streamlined Review Process state law should create a new, expedited review process for residential projects that meet
thresholds outlined below. These projects should be granted a statutory CEQA exemption and should be subject to a
limited discretionary review process. Projects should be approved within one year and should be subject to no more than
three de novo public hearings.
Qualifying Projects To qualify for streamlined review, projects should meet all of the following criteria:
• Complies with existing zoning standards;
• Located in an existing urbanized area;
• Eligible sites as defined in SB 35;
• Restricts at least twenty percent (20%) of onsite housing units to middle-income households through recorded long-term
deed restrictions (that may range from 80% to 150% of AMI depending on localized rents and market conditions) with an
average affordability not to exceed 110% AMI;
• Provides prevailing wages and safe working conditions for all workers;
• Utilizes apprentice labor to grow the construction workforce;
• Complies with all proposed labor standards contained in SB 35 and shall include prevailing wages and trained
apprentices to help grow the construction workforce.
Financial Incentives to Offset Costs Qualifying projects should receive financial incentives to offset the costs associated
with providing income-restricted housing units and higher wages. Incentives could include some combination of the
following:
• Fifteen years of property tax increment abatement, modeled on the New York City program. Abatement should be
structured so that units rented or sold at missing middle prices (i.e., 150% AMI or less) receive full abatement, and units
rented or sold above this shall receive a lesser abatement (i.e., 50% -75% abatement)
• Cap impact fees at a reasonable level that allows project feasibility targeted to regional median
• Density bonus of 35%
• Parking reduced to 50% of local requirement (at the discretion of the developer)
• Relief from strict liability standards for ownership housing
Sensitive Communities Implementation of this policy in sensitive communities should be automatically deferred for a
period of up to 5 years where the local jurisdiction should develop a context-sensitive plan for that community. If a Sensitive
Community so chooses, it may opt to implement this policy effective immediately. The decision to opt in should be made by
the local legislative body (city council or board of supervisors) and must involve consultation with residents of the sensitive
community, and at least one public hearing. Sensitive community areas represent the intersection of disadvantaged
and vulnerable communities as defined by the following Bay Area regional agencies: MTC, SF Bay Conservation and
Development Commission (BCDC), and the Bay Area Air Quality Management District. See Figure 5 for the map of these
Transit Access and Sensitive Community Areas.
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Figure 7: Regional Housing Production is Worst for the “Missing Middle”
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Compact Element #8 — Unlock Public Land for Affordable Housing

Page 88

Brief Summary Promote increased utilization of public land (surplus and underutilized) for affordable housing through a
variety of legislative and regulatory changes, as well as the creation of new regional coordination and planning functions.
Desired Effect Encourage the reuse of public land for creation of mixed-income/affordable housing by reducing barriers to
development on public land. See Figure 8 for the largest public agency landowners near public transit.
References and Models Action Plans 16.1; 16.2; Puget Sound region including Seattle; Enterprise; MTC/ABAG Study.

DETAILED PROPOSAL
Support reforms introduced in AB 2065 (Ting, 2017)
• Respond to the issue of charter cities and the requirement that all cities comply with State surplus lands law
• Create clear definition of “surplus” and “underutilized.”
• Require cities, counties, State agencies, and all public agencies to create a full inventory of their publicly-owned sites and
report them to HCD.
• Direct HCD to develop a statewide public lands database that will include all publicly-owned sites in the State of
California, starting with a pilot in the Bay Area. The database will also include information on present uses. HCD would
enforce a revised State Surplus Land Act with referral power to the Attorney General’s Office for infractions.
Amend State Housing Element Law to:
• Allow residential uses on all developable public land, regardless of zoning, by establishing a presumption in Housing
Element Law that homes may be built on public land meeting certain criteria (e.g., not parkland).
• Require that Housing Elements include a discussion of the jurisdiction’s policies and plans to encourage the development
of affordable housing on these sites.
• Require jurisdictions to report annually through housing element progress reports how they disposed of public and
surplus sites.
• State and regional agencies should give preference in screening and scoring projects for discretionary funds to public
agency project sponsors that dispose of surplus lands for affordable housing.
Regulatory and Process Changes
• Require State agencies to comply with the State Surplus Land Act and make surplus and underutilized property available
for affordable housing, including deploying 10% of underutilized/surplus property for affordable housing on an annual
basis.
• Amend State law time frames for surplus land disposition to expedite the process to no more than 24 months.
• Competitive funding programs for affordable housing, including the Low-Income Housing Tax Credit (LIHTC) and
Affordable Housing & Sustainable Communities (AHSC) programs, should reward additional points to projects that
propose affordable development on public land.
• The State of California should review its spatial guidelines for public facilities (i.e., schools) to evaluate potential for
changes that could open up land for housing without compromising the quality of on-site public services.
Labor Standards Public lands released for housing should include policies that help expand the trained labor pool
available for housing construction including requirements for trained apprentices and prevailing wages. Exceptions to these
requirements should be made for temporary housing built to address an emergency, and for housing built with volunteer
labor (see Labor Code § 1720.4). Temporary housing shall be defined as follows:
• Designed and constructed to be relocatable and transportable over public streets.
• Floor area of 500 square feet or less when measured at the most exterior walls.
• Sited upon a temporary foundation in a manner that is designed to permit easy removal.
• Designed to be removed within three (3) years of installation.
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Figure 8: Top Ten Landowners for Publicly-Owned Parcels Suitable for Housing Near Transit
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Publicly-Owned Land
Landowner

Number of Parcels

Total Acres

91

229

26

178

State of California

17

42

City/County of San Francisco

18

26

11

18

6

15

County of Santa Clara

7

15

City of Oakland

19

10

City of San Jose

5

8

Suisun City

17

8

217

548

Bay Area Rapid Transit (BART) District
Santa Clara Valley Transportation Authority
(VTA)

San Mateo County Transit District (SamTrans)
Union City Community Redevelopment

Total
Source: MTC
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Compact Element #9 — Funding and Financing the CASA Compact

Page 90

Brief Summary Raise $1.5 billion in new revenue annually from a broad range of sources, including property owners,
developers, employers, local governments and the taxpayers, to fund implementation of the CASA Compact. While not all
revenue ideas in Figure 9 will be implemented, no one sector would bear the burden on its own. No more than one revenue
idea should be implemented under each of the five categories.
Desired Effect The Compact identifies a range of strategies to protect tenants, preserve affordability and produce new
units. Many of the strategies, such as “Access to Legal Counsel,” building 14,000 new subsidized housing units annually, and
preserving 26,000 market-rate units as permanently subsidized units for lower-income households, require an infusion of
new revenue.
References and Models The entire CASA Compact

DETAILED PROPOSAL
Funding gap CASA estimates that the funding gap to implement the Compact is $2.5 billion per year over the next 15
years. CASA proposes to meet $1.5 billion of this deficit with regional and local self-help measures. The remainder would be
funded from additional state and federal sources. Any regional impositions that duplicate similar local impositions shall be
reduced proportionally.
Potential sources New revenue could be raised through fees or taxes. In principle, new revenue would be raised from
a range of sources to spread the responsibility among different sectors of the economy. These sources may include
property owners, developers, employers, local governments and taxpayers. CASA also recommends exploring with other
stakeholders whether a ‘mega measure’ involving transportation and housing could be pursued. The Compact identifies a
menu of options (for further details see Figure 9)
A.	Vacant Homes Tax levied on property owners;
B.	 Parcel Tax levied on property owners (residential and commercial);
C.	Commercial Linkage Fee charged to developers;
D.	Gross Receipts Tax levied on employers;
E.	 Head Tax levied on employers;
F.	 Revenue Set Asides for Redevelopment Agencies (local governments);
G.	Revenue Sharing Contribution into a region-wide housing program for local governments;
H.	1/4-cent Sales Tax; and
I.	 General Obligation Bonds, reissued every five years.
Allocation formula New revenues would be allocated by the following shares:
• Up to 10 percent for local jurisdiction incentives (including funding for hiring more building inspectors);
• Up to 10 percent for tenant protection services;
• Up to 20 percent for preservation; and
• A minimum of 60 percent for subsidized housing production.
Distribution formula New revenues would be distributed by the following shares (total expenditures would still meet the
allocation formula (see above), and be subject to objective performance standards and outcomes):
• 75 percent to county of origin (return to source); and
• 25 percent to a regional program (revenue-sharing).
Labor Standards Public funding through CASA shall include a requirement for trained apprentices and prevailing wages.
Projects under a certain size should be required to comply with existing wage and labor laws and standards.
Administration Revenue collection and disbursement would be managed by the Regional Housing Enterprise (RHE)
described in Compact Element #10. New revenue would be authorized based on fund source but may include state
enabling legislation, a decision of the RHE board, or a vote of the people in the Bay Area.
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Voter Approval
State Legislation
Policy Benefit
Fee Imposition

Key

Bay Area approved Measure AA
for $12 per year in 2016

Parcel Tax, region-wide

$48 per year

$100 million

Vancouver adopted an Empty
Homes Tax of 1 percent in 2016
Oakland adopted a Vacant
Property (parcel) Tax of $3,000
to 6,000 in 2018

Flat Commercial Linkage Fee
on new construction, region-wide

$10 per sq. ft.

$200 million

Jurisdictions with an existing
linkage fee (which is set aside for
housing) will get a credit

38 jurisdictions in the Bay Area
have a commercial linkage fee,
with a median of $10 per sq. ft.

Mountain View adopted a Head
Tax of up to $149 in 2018

Head Tax; variable rates based
on number of employees, jobshousing ratio and transit access,
region-wide

$40-120 per job

$200 million

Small businesses would be
exempt from the tax. Employers
in a jurisdictions with an existing
tax will get a credit

Almost half the jurisdictions in
the Bay Area charge some form
of gross receipts tax, often as a
business tax

Gross Receipts Tax,
variable rates based on sector
and firm size, region-wide

0.1%-0.75%

Commercial Linkage Fee
on new construction; variable
rates based on number of
workers at location, jobs-housing
ratio of host jurisdiction, and
location within or outside transitserved areas, region-wide

$5-$20 per sq. ft.

Vacant Homes Tax on the
assessed value of vacant home,
region-wide

1 percent

$200 million

$200 million

$100 million

Employers

Developers

Property Owners

Target: $1.5 billion per year

Minneapolis-St. Paul adopted a
seven-county Fiscal Disparities
Program (tax-base sharing) in
1971 that pools 40 percent of
future revenue increase

Revenue Sharing Contribution
from future property tax growth,
region-wide

20 percent

$100 million

Former Redevelopment
Agencies were required to set
aside 20 percent of their revenue
towards affordable housing

25 percent

Redevelopment Revenue SetAside for affordable housing in
TPAs (including portion for
schools and special districts),
statewide

$200 million

Local
Governments

Potential New Sources of Revenue

Policy and Infrastructure Funds

CZI-TSFF Initiative

Philanthropy

General Obligation Bonds,
issued by a regional housing
enterprise, renewed every five
years, region-wide

5-Yr. Term

$100 million

Most jurisdiction have local sales
taxes. Could be linked to “point of
sale” and e-commerce
legislation. Could be folded into a
“mega-measure” that includes
funding for transportation

1/4-cent

Sales Tax, region-wide

$400 million

Taxpayers

Menu of Funding Sources to Implement the Compact

Figure 9: Funding Options
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Compact Element #10 — Regional Housing Enterprise

Page 92

Brief Summary Establish a regional leadership entity to implement the CASA Compact, track and report progress, and
provide incentives and technical assistance. The entity must be governed by an independent board with representation from
key stakeholder groups that helped develop the Compact. The housing entity would not play a regulatory/enforcement role.
Desired Effect Existing regional agencies either do not have the mandate (e.g., the Metropolitan Transportation
Commission) or the resources/tools (e.g., the Association of Bay Area Governments) to directly tackle the region’s pressing
displacement and affordable housing crisis. The CASA Compact will set a bold region-wide agenda for addressing
protection of existing tenants, preservation of existing affordable units and production of both market-rate and subsidized
units. To implement this agenda, a broad coalition of stakeholders, who have helped shape the CASA Compact, must stay
engaged with state legislative advocacy, building support for raising new revenue and financing programs, tracking and
monitoring progress, keeping the public engaged, and taking a regional approach to challenges such as homelessness. A
regional approach can balance inequities and imbalances across multiple jurisdictions that have to contend with varying
market strengths, fiscal challenges and staff expertise.
Models New York City Housing Development Corporation (housing finance); Twin Cities (revenue-sharing)
References The entire CASA Compact

DETAILED PROPOSAL
Board Structure and Governance CASA recommends establishing a Regional Housing Enterprise (RHE) to coordinate and
lead implementation of the CASA Compact. State law should establish an independent board, with broad representation
from MTC, ABAG and key stakeholder groups that helped develop the CASA Compact. See Figure 10 for a graphic
depiction of the RHE.
Authority The state should form the RHE through an act of legislation and give it authority to collect new revenue (through
fees or taxes); disburse the revenue to programs and projects in the expenditure plans (consistent with the CASA Compact);
purchase, lease and hold land; and provide direct assistance. The RHE will not have regulatory authority.
Roles and Responsibilities
Revenue administration and debt issuance – Using the authority to levy fees and seek voter approval to impose taxes
for housing, the RHE may collect and disburse new funding, issue debt as needed, and allocate funding to protection,
preservation and production programs, as laid out in the CASA Compact.
Land leasing and disposition – The RHE may act on behalf of the related public agency to lease or purchase land for
housing development and assemble parcels, when appropriate. The RHE may hold and bank land, based on market
conditions.
Monitoring and reporting – The RHE will coordinate with MTC/ABAG and local jurisdictions to collect specified data
(including on local housing performance), conduct research and analysis, and disseminate information as part of its
monitoring and reporting role. The RHE may also conduct an evaluation of its program to improve stated CASA outcomes.
Enhanced technical assistance – The RHE may coordinate with MTC/ABAG to provide extensive support and technical
assistance to local jurisdictions (especially smaller jurisdictions with limited staff capacity), education and awareness for
stakeholders (such as tenants and landlords), and communication materials for the broader public.
Oversight of protections programs – While the RHE will not have an administrative role in implementing tenant protection
policies, the board would provide oversight when allocating funding.
Staffing The RHE will be supported by the consolidated staff of MTC/ABAG, with additional staff added in specialized areas
such as debt issuance, land leasing and disposition, financing projects, etc.
Administration This state-enabled policy package in the CASA Compact will be implemented by the RHE. Some capacity
would be needed at the local and county-level to implement the protection strategies.
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Figure 10: Regional Housing Enterprise
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The CASA Compact sets a bold region-wide agenda for addressing the protection of existing tenants, preservation of
existing affordable units and production of both market-rate and subsidized units. The CASA Compact Elements represent
key reforms that were developed through an intensive 18-month process encompassing multiple stakeholders and
constituencies. Supportive state action on the issues outlined below in concert with the implementation of the CASA
Compact will fundamentally “turn the tide” on the Bay Area’s housing crisis.

Call for Action: Redevelopment 2.0
Background: The elimination of redevelopment agencies in California severely restricted the production of affordable housing and
market rate housing in the Bay Area. Prior to dissolution, redevelopment agencies in the region provided $200 million in annual
funding for affordable housing that was highly leveraged with other funding sources. In addition, redevelopment agencies provided
funding, expertise and infrastructure to advance the production of market rate housing in mixed-use, infill developments. CASA
supports the development of a new redevelopment framework to advance the production of extremely low, very low, and lowincome housing, and to leverage funding for mixed income, infill housing.
CASA Call for Action: Pass legislation enabling the re-establishment of redevelopment in California to provide a significant source of
new funding for affordable and mixed income development. Redevelopment agencies should be focused on development activities
that are audited regularly, with local projects subject to state level reviews. A new redevelopment framework in California should
reinforce a strong link between housing and jobs and transit. Funding should be designed to leverage other sources, including new
regional funding through the implementation of the CASA Compact.
References: The entire CASA Compact

Call for Action: Lower the Voter Threshold for Housing Funding Measures
Background: Bay Area voters have demonstrated — through their past approval of major transportation, school, housing, and water
bonds — that they understand the importance of investing in the region’s future. Although Bay Area voters have passed a significant
number of funding measures to expand the supply of affordable housing, on too many occasions an overwhelming majority of voters
have supported new funding but the final tally fell short of the two-thirds majority needed for approval under current state law. When
provided the opportunity, voters supported lowering the voter threshold for school bonds to a 55 percent vote. The well-being of
California’s children was a motivating factor in lowering the voter threshold for school funding. Ensuring that future generations, our
children and grandchildren, have the housing opportunities they will need to remain in the Bay Area is a central purpose of the CASA
Compact.
CASA Call for Action: Pass legislation that will provide voters statewide with the opportunity to apply a 55 percent threshold for
investments in affordable housing and housing production. This legislative priority is critical to the successful implementation of the
CASA Compact — and to the Bay Area’s prosperity and quality of life.
References: The entire CASA Compact

Call for Action: Fiscalization of Land Use
Background: Under Proposition 13, local jurisdictions in California are “paid more” for commercial land uses than for housing. This
“fiscalization of land use” is a central factor in the Jobs-Housing Imbalance that exists in the Bay Area resulting in long commutes,
traffic congestion and a diminished quality of life for millions of Bay Area residents. The California Tax Code in effect punishes
cities that build more housing and rewards cities that build commercial space without commensurate housing for workers and their
families. To address the revenue imbalance related to new housing, jurisdictions have raised impact fees and other development
requirements that make housing even more expensive so that cities and counties may maintain infrastructure and provide for the
needs of existing residents.
CASA Call for Action: Pass legislation that will return e-commerce/internet sales tax revenues to the point of sale — not the point of
distribution as currently mandated — to provide cities that have a significant residential base with a commensurate fiscal stimulus for
new housing. Also pass legislation that will change the Proposition 13 property tax allocation formula to provide jurisdictions building
more housing with a higher share of property tax revenue.
References: CASA Elements # 9 and # 10.
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Background: The Bay Area has one of the largest and least sheltered homeless populations in North America. The proliferation
of homeless encampments from select urban neighborhoods to locations across the region is the most visible and arguably
disheartening manifestation of the Bay Area’s extreme housing affordability crisis. Although this is one of the most prosperous
regions in the world, every night thousands of people sleep on our streets. The complexity and scale of homelessness in the Bay
Area has increased exponentially as previously housed people including families with children, veterans, and senior citizens cannot
find shelter. In the nation’s most expensive housing market, commonplace life circumstances (e.g., illness, job loss, and separation/
divorce) result in too many of our neighbors being unable to afford monthly rent, resulting in a downward spiral to homelessness.
CASA Call for Action: California is experiencing an affordability and housing crisis that is negatively impacting thousands of
Californians. The work of CASA has endeavored to put forth a package of policy interventions to house the Bay Area. Homelessness
is a humanitarian crisis that is deeply impacting the entire Bay Area. CASA recognizes that homelessness is a regional issue that
requires alignment across geographies in order to tackle this problem. CASA’s funding package must include resources that help
produce housing for formerly homeless people, prevent homelessness when possible and make homelessness rare, brief and nonreoccurring.
References: The following CASA Elements include measures to reduce the region’s unhoused population, provide more temporary
options for homeless housing, and streamline approvals of permanent homeless housing developments which are often strongly
opposed by project neighbors:
CASA Elements 1,2,3 - Tenant Protections: Critical to stabilize households and reduce displacement from housing that has caused a
significant rapid rise in the unhoused population.
CASA Element 4 – Accessory Dwelling Units (ADUs)/Tiny Homes: Create more housing options for populations vulnerable to
economic setback, including seniors or their family members, disabled family members, students and Section 8 recipients, by
allowing more of the smallest naturally affordable home types in every neighborhood.
CASA Elements 5, 6, 7- Up-zone and streamline to increase income restricted and market rate housing options and reduce
displacement and upward rent pressure on existing homes and neighborhoods.
CASA Element 8 - Public land: Encourage immediate disposal of more public land for affordable housing to create more sites and
reduce the subsidy needed.
CASA Element 9 - Public funding: More funding for the preservation and production of affordable housing, the provision for new
tenant protection measures, and new permanent supportive housing.

Call for Action: Grow and Stabilize the Construction Labor Force
Background: Growing the construction labor force and improving labor force productivity is critical to expanding the supply of
housing. By increasing the safety and desirability of construction work, and thereby expanding the pool of available workers and
contractors, we can grow the labor force without which we cannot increase housing production. The following are recommended by
CASA as a starting point. We also recommend ongoing work to implement the CASA recommendations in a manner which creates an
effective and coordinated regional and State response to the need for a larger construction labor force.
CASA Call for Action:
1.	 Grow the workforce by increasing apprentice training, placement, and payment of prevailing wages when direct public funding,
public land, fee abatement, tax abatement, CEQA exemptions, and other fiscal/economic development incentives are provided for
housing (Compact items 7, 8, 9).
2.	Discourage the underground economy and require compliance with existing wage and workforce laws (Compact items 4, 5).
3.	Create a CASA/State labor workgroup charged with coordinating implementation of CASA policies and needed labor force
expansion consistent with CASA principles.
4.	Call upon the State to use its workforce development and training programs to improve the construction employment pipeline and
create improved pathways from secondary education into apprentice training programs.
References: Compact Elements 4, 5, 7, 8 and 9.
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This section describes local best practices that are relevant to the CASA Compact.

Protection, Preservation and Production (3-Ps) Framework
While many jurisdictions in the Bay Area focus on one or two of three Ps, the City of Oakland was one of the first to codify the 3-P
framework in a citywide policy developed through a multi-stakeholder process. The underlying policy outcome for Oakland was to
address housing insecurity in a rapidly changing community that faces both historic disinvestment as well as very high displacement
pressures.

City of Oakland
In 2016, the Oakland Housing Cabinet developed a comprehensive plan, called Oakland at Home – Recommendations for
Implementing A Roadmap Toward Equity, to address the city’s chronic housing affordability and homelessness crisis. The plan
outlines a three-pronged strategy to protect renters, preserve existing affordable housing by taking it off the speculative real estate
market and produce more affordable and market-rate housing. The plan identifies several strategies under each “P” designed
to significantly improve housing affordability in Oakland. CASA borrowed this concept from Oakland’s plan to form the three Ps
framework.

Rent Stabilization
13 jurisdictions in the Bay Area have adopted some form of rent stabilization policies. This section highlights two such examples, in
the City of Richmond and County of Sonoma.

City of Richmond
In 2016, Richmond residents approved Measure L, which established the Richmond Fair Rent, Just Cause for Eviction and
Homeowner Protection Ordinance. The ordinance applies to all multifamily properties, including duplexes. The annual rent increase
is set at 100% of the Consumer Price Index. Landlords are required to file all notices of rent increase, termination of tenancy, and
change of terms of tenancy notices with the Rent Program. Landlords and tenants may petition the Rent Board for an Individual
Rent Adjustment.
The city established a Rent Board, an appointed governing body, and a Rent Program Department to administer the program. The
department is set up to function on a cost-recovery basis, with no financial assistance from the city’s general funds. Funding for the
department comes from the Rental Housing Fee, which must be paid by all Richmond landlords on an annual basis.

City of Santa Rosa and County of Sonoma
On October 9, 2017, the Governor of California issued an Executive Order declaring a state of emergency in Napa and Sonoma
Counties due to widespread damage caused by wildfires. California Penal Code section 396 prohibits price gouging (defined as
increases over 10%) for necessary goods and services after the governor declares a state of emergency, including rental housing
and hotels.
The City of Santa Rosa adopted additional protections for tenants, which allow renters to file civil lawsuits for violations. The county
also adopted protections for tenants in mobile home parks. In addition, the county adopted several Urgency Ordinances to address
the immediate need for housing for persons displaced by the wildfires. The Urgency Ordinance allows: the use of recreational
vehicles and trailers as homes, with an emergency temporary permit; a Safe Parking Program for RVs, trailers and campers, to be
parked overnight on county-owned land (basic services such as bathrooms, showers, and warming stations are provided); year-round
occupancy in seasonal farmworker housing; replacement schools and child care centers in specific zones without a use permit; and
long-term rental of bed and breakfasts, inns, resorts.

Just Cause Eviction Protections
Ten jurisdictions in the Bay Area have already adopted some form of just cause eviction protections for renters. This section
highlights one such example, in the City of East Palo Alto.

City of East Palo Alto
East Palo Alto has adopted both a Just Cause for Eviction as well as a Rent Stabilization Ordinance to protect tenants in the city
from harassment and displacement due to rising market pressures on the city’s existing housing stock. The just cause policy applies
to both mobile home parks and residential rental units, including single family dwellings. The ordinance identifies fourteen just
causes for eviction, establishes a noticing and filing requirement (with the city rent board) and gives tenants the right to request
documentation of all rent payments and charges. The program is funded entirely through fees, half of which are passed on to tenants.
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City and County of San Francisco
In June of 2018, San Francisco voters approved Proposition F that guarantees free legal representation for any renter facing eviction,
regardless of income. Proposition F calls for full-scope representation within thirty days of an eviction notice or filing of an unlawful
detainer action. San Francisco estimates that as many as thirty-five hundred tenants a year will be eligible for the free services, for
which it earmarked $5.8 million over the first two years of the program. San Francisco also currently spends $4.4 million a year on
eviction-related services such as counseling, education, outreach and basic no-cost or low-cost legal services.

Rent Assistance
Twenty-six jurisdictions in the Bay Area provide some form of tenant assistance. This section highlights one such example, in the
County of Sonoma.

County of Sonoma
The county’s Home Tenant-Based Rental Assistance Program (TBA) provides rent subsidies to homeless families in shelters,
survivors of domestic violence, seniors and persons with HIV/AIDS. Only very low-income individuals are eligible to receive this
assistance. They are referred by emergency shelters, transitional shelters, non-profit service providers, the County’s Human Services
Department and the Division of Adult and Aging Services. The TBA program is administered similarly to the US Department of
Housing and Urban Development’s Section 8 program.

Acquisition and Rehabilitation of Affordable Units
Thirty jurisdictions in the Bay Area have established some form of a preservation program to support acquisition, rehabilitation and
protection of affordable units occupied by low-income renters. This section highlights one such example, in the City and County of
San Francisco.

City and County of San Francisco
Launched by the Mayor’s Office of Housing and Community Development in 2014, San Francisco’s Small Sites Program (SSP) is an
acquisition and rehabilitation loan program for small multifamily rental buildings. The program was created to protect and establish
long-term affordable housing throughout San Francisco. SSP is funded through multiple sources, including voter-approved bonds,
inclusionary housing fees, and the city’s Housing Trust Fund. As of May 2018, the program has acquired 160 units in 25 buildings,
serving 327 residents that earn less than 65% of the Area Median Income. The units are located in the following neighborhoods: the
Mission District, Downtown/Civic Center, South of Market, Castro/Upper Market, Haight Ashbury, Bernal Heights and Richmond.

Homebuyer Assistance
Twenty-eight jurisdictions in the Bay Area have established some form of a homebuyer program. This section highlights two such
examples, in the cities of Napa and Oakland.

City of Napa
Napa’s Down Payment Assistance Program, funded with grants from the State of California Department of Housing and Community
Development, provides assistance to lower-income first time home buyers in the form of a silent (deferred) loan of up to $150,000. To
qualify, an applicant must meet income and credit restrictions and cannot have owned a home in the last three years. Homes must be
located within city limits and cannot be bigger than 3 bedrooms and 2 baths.

City of Oakland
Hello Housing, a regional non-profit organization, has partnered with the City of Oakland and the Alameda County Treasurer-Tax
Collector’s Office, to acquire and convert formerly blighted and tax-defaulted properties into permanently affordable housing for
low-and-moderate income residents. Hello Housing and three local developers have acquired 26 vacant properties, a majority of
which will be developed into single-family homes for ownership and two properties into multifamily affordable rental units to house
approximately 15 to 20 families. Construction on the first homes is now underway with occupancy on many of the homeownership
properties expected in late 2018 and early 2019.
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Fifty jurisdictions in the Bay Area have adopted some form of permit streamlining policies. This section highlights two such examples,
in the County of Sonoma and the City of San Jose.

City of Santa Rosa and County of Sonoma
In the aftermath of the wildfires in Sonoma in 2017, the City of Santa Rosa adopted multiple policies to expedite the permitting
process for those who wanted to rebuild. These included: establishing a Resilient City Permit Center with dedicated staff; exemptions
from environmental review; expansion of damaged nonconforming residential structures to added living areas, ADUs, and JADUs;
increasing the allowable residential floor area in mixed-use projects from 50 to 80 percent; and delaying collection of fees until near
occupancy. The county also established a Resiliency Permit Center to expedite permitting, and relaxed rules related to accessory
dwelling units (ADUs).

City of San Jose
In 2014, the City of San Jose formed an ad-hoc committee to explore permit streamlining for small businesses as well as for major
projects. Based on the committee’s recommendations, the city created a planning desk dedicated to small projects and recently
established an electronic plan review system to simplify permitting. The electronic system has resulted in time and cost savings for
both the city as well as the applicant. The system provides real-time updates on the status of the approval process.

Fee Waiver
Twenty-six jurisdictions in the Bay Area offer some form of fee waivers to housing developers. This section highlights one such
example, in the City of Sunnyvale.

City of Sunnyvale
Sunnyvale charges all new rental housing projects an impact fee of $9 to $18 per habitable square feet. If a developer opts to provide
affordable units on-site instead of paying the housing impact fee, the city credits the developer $300,000 per very low-income unit
and $150,000 for every low-income unit, up to the total housing impact fee amount owed by the project. In case any fee obligation
remains after the affordable unit developer credits are applied, the developer may opt to provide additional affordable units to
reduce the fee to zero.
These developer credits are based on the subsidy amounts required to develop affordable units, which the 2014 rental impact fee
nexus study determined to be $302,496 for a very low-income unit and $146,233 for a low-income unit. The city also waives the park
and recreation fee for affordable units.

Housing Overlay Zoning
Twenty-four jurisdictions in the Bay Area have adopted some form of a zoning overlay for housing projects. This section highlights
one such example, in the City of Menlo Park.

City of Menlo Park
Menlo Park’s Affordable Housing Overlay (AHO) zone was established to encourage the development of housing for low, very low and
extremely low-income households on housing opportunity sites identified in the city’s adopted Housing Element. The AHO establishes
development standards for these sites and is designed to benefit all affordable housing projects, including market-rate developments
that provide a higher share of low- and very low-income units than what is called for in the State’s Density Bonus Program.

New Revenue and Organizational Capacity for Housing
Multiple cities and counties in the Bay Area have raised new revenue for housing in the last two election cycles and/or adopted a
regional or sub-regional approach to solving the housing crisis. This section highlights four such examples, in the counties of Santa
Clara, San Francisco, Alameda and Sonoma.

County of Santa Clara
In June 2016, Santa Clara voters approved Measure A, a $950 million affordable housing bond program to build and preserve 5,000
affordable housing units countywide. The bond proceeds will help stabilize housing for the county’s most vulnerable populations
including veterans, seniors, the disabled, low and moderate-income individuals or families, foster youth, victims of abuse, the
homeless and individuals suffering from mental health or substance abuse illnesses. Measure A priorities include advancing
supportive housing for special needs populations, including homeless and chronically homeless persons and increasing housing
supply for extremely low-income populations.
As of June 2018, the first year of implementation, the county approved $111 million for 10 projects that will add more than 800
multifamily units in 6 cities. The county also approved $25 million for a first-time homebuyer program.
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In November 2018, San Francisco voters approved Proposition C, a business tax measure, which will generate up to $300 million per
year to fund homelessness services. Businesses with over $50 million in gross annual receipts will pay a tax equal to 0.175 percent
to 0.69 percent of their gross receipts. Businesses with over $1 billion in gross annual receipts and those with administrative offices
in San Francisco will pay 1.5 percent of payroll expenses. In June 2018, San Francisco voters approved Measure F, which will provide
tax-funded legal help to tenants facing eviction. The expanded legal services is estimated to cost the city $5.6 million a year.
In November 2016, San Francisco voters approved Proposition C, which authorized the city to repurpose $261 million in unused
general obligation bond funding that voters originally approved in 1992 for seismic upgrades. Under Proposition C, bonds would be
used to acquire and rehabilitate multi-unit properties and convert them to permanently affordable housing.
In November 2015, San Francisco voters approved Proposition A, a $310 million General Obligation Bond for affordable housing, to
finance the construction, acquisition, improvement, rehabilitation, preservation and repair of affordable housing for low and middle
income households. The bond will address pressing housing needs by: investing in neighborhoods; developing and acquiring
housing for a broad population, from families to seniors; transitional-aged youth to single working adults; and veterans to disabled
households; and, meeting housing needs through a range of activities, including new multi-family construction, acquisition of existing
apartment buildings, SRO rehabilitations, down payment assistance for first-time homebuyers, and other efforts that will effectively
increase the affordable housing supply.

County of Alameda
In November 2016, Alameda County voters approved Measure A1, a $580 million general obligation bond to finance the construction
and rehabilitation of affordable rental units, loans for moderate-income homebuyers and upgrades to existing low-income housing.

City of Oakland
In November 2018, Oakland voters approved Measure KK, a $600 million infrastructure bond earmarking $100 million for affordable
housing. A citizen oversight committee would audit all spending from the measure.

County of Sonoma
The City of Santa Rosa and the county are moving forward with establishing a joint powers authority, called the Renewal Enterprise
District (RED), with the explicit goal for regionalizing housing production; pooling and leveraging financing and funding; sharing risks
and benefits of development in new ways; streamlining environmental review and providing confidence in good projects; and putting
equity, affordability and climate solutions in the center of local economic strategy.
When established, the RED will focus housing development in specific geographies; define project criteria for which incentives and
streamlined permitting processes are appropriate; pursue new models for public-private partnerships; expand, pool, and leverage
public and private financing in new ways; explore the most strategic use of publicly-owned land; and leverage the regional housing
planning tools and resources of MTC/ABAG.

Cross-Jurisdictional Collaboration
This section highlights the unique process in San Mateo County to coordinate housing strategies across jurisdictions, including
conducting a “nexus” study for setting impact fees.
The 21 Elements Effort
21 Elements is a multi-year, multi-phase collaboration of all twenty-one San Mateo County jurisdictions, along with partner agencies
and stakeholder organizations. The project aims to support jurisdictions in developing, adopting, and implementing local housing
policies and programs. It is a forum for sharing resources, successful strategies and best practices. The project is co-sponsored and
coordinated by the San Mateo County Department of Housing (DOH) and the City/County Association of Governments of San Mateo
County (C/CAG).
The project recognizes that cities in the county often struggle with similar housing issues and consider similar solutions. 21 Elements
helps those cities find policies that are right for them, working with their neighbors in a supportive, cooperative environment.
Respecting local control, 21 Elements makes it easier to adopt innovative policies that address important housing needs. From
affordable housing to accessory dwelling units, 21 Elements has resources to help.
Grand Nexus Study
Through a multi-jurisdiction collaborative process, 15 cities in San Mateo County and the City of Palo Alto embarked on developing
a nexus study for their respective linkage fee programs. This project, which came to be known as the Grand Nexus Study, reduced
costs by 75 percent and helped establish best practices. Customized, jurisdiction-specific reports focusing on local conditions were
completed and provided to each participating city in the second half of 2015.
(continued on next page)
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Affordable Housing Needs Allocation
In the fourth Regional Housing Needs Allocation (RHNA) cycle, 11 of San Mateo County’s 21 jurisdictions engaged in “housing unit
trades.” Five of these jurisdictions accepted additional unit allocations for proposed development adjacent to their city limits. Three
additional jurisdictions who had already adopted a land use plan that calls for more housing development also accepted additional
allocations. In all, these trades covered a total of 396 units, or 2.5% of the total 8-year allocation for the county. While numerically
insignificant, the trades represent an important accomplishment for these 11 jurisdictions as they work together on other multiple
efforts to meet the county’s housing crisis.
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Fred Blackwell, CASA Co-Chair
Chief Executive Officer | The San Francisco Foundation
Fred Blackwell is a visionary leader working to ensure shared prosperity, innovation,
and equity in the Bay Area. As CEO of The San Francisco Foundation, he leads one of
the largest community foundations in the country, working hand-in-hand with donors,
nonprofits, community leaders, business, and government partners in philanthropy to
identify, influence, and leverage best practices and long-term solutions to make a greater
impact in our community.
Mr. Blackwell currently serves on the board of the San Francisco Bay Area Super Bowl 50
Legacy Fund, on the advisory council for Berkeley’s College of Environmental Design, and
as an advisor for Google Impact Challenge: Bay Area. He previously served on the boards
of the California Redevelopment Association, Urban Habitat Program, LeaderSpring, SPUR,
and Leadership Excellence. He holds a master’s degree in City Planning from U.C. Berkeley
and a bachelor’s degree in Urban Studies from Morehouse College.

One Embarcadero Center, Suite 1400
San Francisco, CA 94111
P: (415) 733-8500
E: fblackwell@sff.org

Established in 1948, The San Francisco Foundation (TSFF) is committed to serving the
people of the Bay Area. As an incubator for community investment, original ideas, and
passionate leadership, TSFF has become one of the nation’s largest community foundations
in grant-making and assets, giving millions of dollars a year to make the Bay Area the best
place it can be. Currently, TSFF is tackling widening inequality, increasing poverty, and
declines in upward economic mobility despite historic levels of prosperity. Staying true to
its commitment to serving the people of the Bay Area, TSFF recently launched an ambitious
strategy to advance racial and economic equity across the Bay Area.

Leslye Corsiglia, CASA Co-Chair
Executive Director | Silicon Valley @ Home
Leslye Corsiglia began her professional career at the California Department of Housing and
Community Development, where she held several positions before taking on the challenge
of overseeing the day-to-day activities of the state’s housing loan and grant programs. In
that capacity, she worked to pass and then implement the first affordable housing bond
initiatives, which made $550 million available for the construction and rehabilitation of
affordable housing throughout the state.
Ms. Corsiglia joined the City of San Jose as the Department of Housing’s first Assistant
Director in 1991, and then served for 14 years as the Director. While with the City, she
oversaw a program that developed and improved 21,000 affordable housing units,
leveraging the City’s funds with more than $2.7 billion from public and private sources.
She has served on a number of federal, state, and regional boards and currently serves on
the Board of the Non-Profit Housing Association of Northern California. She is a dedicated
housing wonk, loves policy and research, and is excited to take on the challenge of leading
the new start-up venture known as SV@Home.

350 W. Julian St. #5
San Jose, CA 95110
P: (408) 780-8411
E: leslye @siliconvalleyathome.org
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SV@Home is the voice for affordable housing in Silicon Valley. Based initially in the Housing
Trust Silicon Valley, SV@Home is a membership organization that advocates for policies,
programs, land use, and funding that lead to an increased supply of affordable housing.
Additionally, SV@Home educates elected officials and the community about the need
for housing and the link between housing and other quality of life outcomes, including
education, health, transportation, and the environment.

Michael Covarrubias, CASA Co-Chair
Chair and Chief Executive Officer | TMG Partners
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Michael Covarrubias joined TMG Partners in 1988. He oversees all of the company’s
operations and has directed the company since 1995. Prior to TMG, Mr. Covarrubias’
professional background includes 17 years with Union Bank, including commercial and
real estate lending as well as administrative management. In his last position, he served
as Senior Vice President and Manager of Union Bank’s Silicon Valley Regional Real Estate
Center.
Mr. Covarrubias is a graduate of the University of San Francisco with a bachelor’s degree in
business administration.

TMG Partners is a privately-held, full-service development company headquartered in San
Francisco focusing on urban infill projects in the San Francisco Bay Area.
100 Bush Street
San Francisco, CA 94101
P: (415) 772-5900

Its exclusive focus in the Bay Area helps the firm understand the nuances of market trends
and timing. This allows TMG Partners to be highly responsive and opportunistic while
contributing to the vibrancy of the communities that make up the Bay Area region.

E: michael.c @tmgpartners.com

Dr. Jennifer Martinez, Protection Work Group Moderator
Executive Director | Faith in Action Bay Area
Dr. Jennifer Martinez currently leads Faith in Action Bay Area, a regional network of
community and faith-based organizations. She has also been an organizer with the PICO
National Network since 2001. Dr. Martinez has a bachelor’s degree from Stanford University
and a master’s degree and Ph.D. from the University of Nottingham in England. Her
graduate research focused on social movement strategies in the struggle for housing and
land rights in Venezuela and South Africa. In 2011, her Ph.D. won the British International
Studies Association thesis of the year award.
She has several published works and, in addition to being a participant in faith-based
movement-building, continues to write about the ways in which social movements transform
people and places.

Faith in Action Bay Area is a regional network of community and faith-based organizations
working to create innovative solutions to problems facing urban and suburban communities
in San Mateo and San Francisco Counties. Faith in Action Bay Area has successfully worked
to increase access to health care, improve public schools, make neighborhoods safer, build
affordable housing, redevelop communities, and revitalize democracy.
1336 Arroyo Avenue
San Carlos, CA 94070
P: (650) 796-4160
E: Jennifer @picocalifornia.org

The organization helps engage ordinary people in public life, building a strong legacy of
leadership in local communities across the region, and is part of PICO, a national network
of faith-based organizing groups. Faith in Action Bay Area is non-partisan, multi-faith, and
multicultural.
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Linda Mandolini, Protection Work Group Moderator
President | Eden Housing
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Linda Mandolini has served Eden Housing as a Project Developer, as Director of Real
Estate Development, and since 2001 as President. She oversees affordable housing
production, resident support services, and property management components of the
organization, and a staff of more than 340 employees. She is guided in her work by Eden’s
active, volunteer Board of Directors.
Under Ms. Mandolini’s strong leadership, Eden has become one of the most productive
and successful nonprofit affordable housing developers in California. Eden has received
numerous awards including being named as a Best Place to Work in the Bay Area in 2012,
2015, and 2016 and Healthiest Employers in the Bay Area by the San Francisco Business
Times for the past five years in a row (2012-2016).
Ms. Mandolini received her A.B. from Wheaton College in Massachusetts and earned a
master’s of Business Administration at Boston University.
Eden Housing revitalizes California communities through its affordable housing
development and property management activities, through the partnerships it establishes
and the investments it makes in California neighborhoods, and through the resident
services programs it provides to meet the needs of its residents.

22645 Grand Street
Hayward, CA 94541
P: (510) 582-1460
E: lmandolini @edenhousing.org

Since its founding in 1968, Eden Housing has developed or acquired 7,450 affordable
housing units in nearly 100 properties that have provided homes for more than 65,000
people. Eden currently has more than 1,000 units in its immediate pipeline.
Eden’s housing now includes rental apartments, cooperatives, and supportive living
environments for families, seniors, and people with disabilities. Eden has so far partnered
with 29 cities in 10 California counties and it is rapidly expanding its geographical
operations to new communities, including the greater Sacramento area, the Central Valley,
and Southern California.

Derecka Mehrens, Production Work Group Moderator
Executive Director | Working Partnerships USA
Derecka Mehrens, Executive Director at Working Partnerships USA, brings 15 years
of community organizing, civic engagement, and public policy experience working in
communities of color and with low- and moderate-income families.
Under Ms. Mehrens’ leadership, Working Partnerships USA co- founded Silicon Valley
Rising, a coordinated regional campaign to inspire a tech-driven economy where all
workers, their families, and communities thrive. The unprecedented labor-faith-community
alliance is working to build a new economic model that rebuilds the middle class, to raise
wages and workplace standards for all workers in this valley, and to address a regional
housing crisis that is pushing families and children to live in garages, cars, or near creek
beds in order to survive.
Ms. Mehrens graduated from the University of Oregon with a bachelor’s degree in
Sociology, History, and International Studies.

2102 Almaden Road Suite 107
San Jose, CA 95125
P: (408) 809-2120
E: derecka@wpusa.org

32 | CASA Compact

Working Partnerships USA is a community organization that drives the movement for a just
economy by bringing together public policy innovation and the power of grassroots organizing.
Working Partnerships USA builds the capacity of workers, low-income neighborhoods, and
communities of color to lead and govern. Based in Silicon Valley, it tackles the root causes
of inequality and poverty by leading collaborative campaigns for quality jobs, healthy
communities, equitable growth, and vibrant democracy.

Denise Pinkston, Production Work Group Moderator
Housing Committee Co-chair | Bay Area Council
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Denise Pinkston has over 30 years of experience in real estate including acquisitions, asset
and construction management, marketing, leasing, planning/entitlements, transit and green
building program development, and public affairs. Ms. Pinkston was named one of the Bay
Area’s Most Influential Women in Bay Area Business by the San Francisco Business Times in
2012 and 2013 and was named to their Forever Influential Honor Roll in 2014. Ms. Pinkston
teaches real estate at the Lorry I. Lokey Graduate School of Business at Mills College.
Ms. Pinkston attended the University of California, Berkeley where she earned a bachelor’s
degree in History and a master’s degree in City and Regional Planning.

353 Sacramento St., 10th Floor,

The Bay Area Council is a business-sponsored, public-policy advocacy organization for
the nine-county San Francisco Bay Area. The Council proactively advocates for a strong
economy, a vital business environment, and a better quality of life for everyone who lives
here.

San Francisco, CA 94111
P: (415) 946-8777
E: dpinkston@tmgpartners.com

Steve Heminger, CASA Convener
Executive Director | Metropolitan Transportation Commission
Steve Heminger is Executive Director of MTC and responsible for the administration of
more than $2 billion per year in funding for the operation, maintenance, and expansion of
the Bay Area’s surface transportation network.
Mr. Heminger was appointed by House Democratic Leader Nancy Pelosi to serve on the
“National Surface Transportation Policy and Revenue Study Commission,” which helped
chart the future course for the federal transportation program. As Chair of the Toll Bridge
Program Oversight Committee, he also oversaw construction of the new east span of the
San Francisco-Oakland Bay Bridge, the largest transportation project in California history. In
addition, he is a member of the Board of Trustees for the Mineta Transportation Institute and
of the Executive Committee for the Transportation Research Board.
Mr. Heminger received a bachelor’s degree from Georgetown University and a master’s
degree from the University of Chicago.
The Metropolitan Transportation Commission (MTC) connects the nine-county Bay Area’s
communities by allocating regional, state, and federal funds for transportation projects,
planning for the future, and coordinating the participation of governments and residents in
the planning process.
375 Beale Street
San Francisco, CA 94105
P: (415) 778-5228
E: sheminger@bayareametro.gov

The Commission’s central purpose is to make sure that the transportation networks that
connect the residents and communities within the Bay Area region function smoothly and
efficiently. Its job is to plan responsibly to meet the mobility needs of residents, now and in
the future.
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Appendix B — Committee Members
Steering Committee Members

Technical Committee Members

Name

Organization

Name

Organization

Bob Alvarado

Northern California Carpenters
Regional Council

Robert Apodaca

California Community
Builders

Kofi Bonner

FivePoint

Ophelia Basgal

Terner Research Center

London Breed

City/County of San Francisco

Michele Byrd

City of Oakland

Keith Carson

Alameda County

Andreas Cluver

Building and Construction
Trades Council

Stuart Cohen

TransForm

Jonathan Fearn

GREYSTAR

Julie Combs

City of Santa Rosa

Jacky Morales Ferrand

City of San José

Dave Cortese

Santa Clara County

Amie Fishman

Non-Profit Housing
Association

Grace Crunican

BART

Caitlyn Fox

Chan Zuckerberg Initiative

Matthew Franklin

MidPen Housing

Bob Glover

BIA Bay Area

Ariane Hogan

Genentech

Rich Gross

Enterprise

Sam Liccardo

City of San José

Jennifer Hernandez

Holland and Knight

Jake Mackenzie

MTC

Joshua Howard

California Apartment
Association

Michael Matthews

Facebook

Lynn Hutchins

Goldfarb Lipman LLP

Rebecca Prozan

Google

Aimee Inglis

Tenants Together

David Rabbitt

ABAG

Janice Jensen

Habitat for Humanity

Dave Regan

SEIU

Mark Kroll

Saris Regis Group

Libby Schaaf

City of Oakland

Scott Littlehale

Nor Cal Carpenters Reg.
Council

Ellen Wu

Urban Habitat

Linda Mandolini

Eden Housing

Dr. Jennifer Martinez

PICO California

Derecka Mehrens

Working Partnership, USA

Tomiquia Moss

Hamilton Families

Mary Murtagh

EAH Housing

Adhi Nagraj

SPUR

Denise Pinkston

Bay Area Council

Ken Rich

City/County of San Francisco

Matt Schwartz

CA Housing Partnership
Corp.

Doug Shoemaker

Mercy Housing

Abby Thorne-Lyman

BART

Randy Tsuda

City of Mountain View

Matt Vander

Sluis Greenbelt Alliance

Joseph Villarreal

Contra Costa Housing
Authority

Bill Witte

Related California
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Everyone
deserves a
safe,
affordable
place to
call home.

https://www.3pshousingplan.org

1/15

7/3/2019

3Ps | A Housing Plan for California

Page 108
TELL YOUR STATE LEGISLATORS: PASS THE 3PS HOUSING PLAN.

Production, Preservation and
Protection: A legislative
package to comprehensively
address California’s housing
crisis.
You don’t need us to tell you that California’s housing
crisis has brewed into a full-scale emergency—you
probably feel it every day. But we can tell you that there
is hope. Just this month, Governor Newsom budgeted
$1.75 billion towards home construction across the state.
If we can pass the 3Ps legislative package, we can put that
money to work on behalf of California’s low- and middleincome families, seniors, and veterans. You can help
make that happen—call, text, or email your legislators
and ask them to support 3Ps.

CONTACT YOUR LEGISLATOR

Legislation we support
Read more about the legislation that 3Ps supports in the
areas of tenant protections, new housing production, and
https://www.3pshousingplan.org
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historic preservation.
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Protect Tenants
A B 14 8 2 ( C H I U )

A B 14 81

–

(GRAYSON,

Prevents rent-

BONTA)

gouging by limiting

2 YEAR BILL

extreme or

–

unreasonable rent
increases. Read
the Bill

Prohibits a
landlord from
terminating a
lease without just
cause, requires

S B 18 ( S K I N N E R )

landlords to

–

specify the reason

Preserves 90 days
written notice

for an eviction.
Read the Bill

prior to eviction
for renters who
occupy a property
that has been
foreclosed upon.
Read the Bill

Produce and Preserve
Housing at All Income Levels
https://www.3pshousingplan.org
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A B 14 8 6 ( T I N G )
–

Expands access to
local “surplus”
lands available for
affordable housing
development
across the state.
Read the Bill
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SB 50 (WIENER)
2 YEAR BILL
–

Allows for building
housing near
existing job
centers and public
transportation
while protecting
renters, local
government

A B 14 8 7 ( C H I U )
–

Establishes a

control, and the
environment.
Read the Bill

regional housing
agency for the San
Francisco Bay area

SB 330 (SKINNER)

and authorizes the

–

ability to seek
revenue in support
of affordable
housing
production and
preservation and
tenant
protections. Read
the Bill

Temporarily
suspends specific
local practices
that are
documented
obstacles to
housing
production (such
as shifting rules
and standards,
high fees on low
income homes,

https://www.3pshousingplan.org
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ACA 1 (AGUIAR-

and moratoria to

CURRY)

ban new housing),

–

and establishes

Asks California
voters to approve
reducing the voter
threshold to fund
local affordable
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reasonable time
periods for
processing
housing permits.
Read the Bill

housing,
supportive
housing, and

AB 68 & 69

public

(TING)

infrastructure

–

projects from a

Removes barriers

two-thirds vote to

to the

a 55 percent

development of

majority. Read the

Accessory

Bill

Dwelling Units
across California.
Read AB 68 Read

A B 10 ( C H I U )

AB 69

–

Increases the
state Low-Income
Housing Tax
Credit (LIHTC)

A B 14 8 3
(GRAYSON)
–

Program by $500

Improves

million and

transparency and

eliminates the cap

reporting of local

on annual tax

housing activity so

credit for

California can

https://www.3pshousingplan.org
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individual

tailor state policy

filers. Read the

to support local

Bill

best practices.
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Read the Bill

SB 6 (BEALL,
MCGUIRE)

A B 14 8 4

–

(GRAYSON)

Creates a

–

statewide list of all

Increases

local lands

transparency and

suitable and

predictability by

available for

requiring each

residential

jurisdiction to post

development as

on its website the

identified by local

type and amount

governments.

of each fee

Read the Bill

imposed on a

A B 8 81 ( B L O O M )
–

housing
development.
Read the Bill

Removes barriers
to the
development of

A B 14 8 5 ( W I C K S )

accessory dwelling

–

units. Read the
Bill

Allows for
streamlining
approval of

A B 17 3 4 ( C H I U )

housing
developments that
limit 20% of the

https://www.3pshousingplan.org
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2 YEAR BILL

units to 120% of

–

area median

Expands the
property taxation
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income (AMI) or
less. Read the Bill

welfare exemption
for rental housing
to moderateincome
households. Read
the Bill

“California
needs to
build,
build, build
https://www.3pshousingplan.org
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— and, in
the
meantime,
protect
tenants.”
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LA TIMES | EDITORIAL BOARD

In the News
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Press Release: “Three P’s” Housing Coalition Applauds
Budget Agreement Holding Cities Accountable to Meet
Housing Goals
The Housing Production, Preservation, and Protection
Coalition released the following statement following
Governor Newsom’s signing of the FY 2019-20 budget
and announcement of a “Big 3” agreement that would
hold cities accountable for meeting housing goals.
Curbed San Francisco: These housing bills are still alive
in California
When Curbed SF asked why, in a political environment
where the term “housing crisis” is used repeatedly,
California can’t pass more significant housing legislation,
the most common response from Bay Area lawmakers
was to point out that, despite high-profile losses, many
housing-related bills could still reach the governor’s desk
this year.
Press Release: Surplus Lands Would be Freed for
Affordable Homes Under AB 1486 (Ting),
Three P’s Housing Production Bill Clears Senate
Governance and Finance Committee
California is one step closer to freeing vacant lands to
build affordable homes for Californians as AB 1486 (Ting)
cleared the Senate Governance and Finance Committee
today.
Press Release: With Housing Costs in the Headlines,
Legislature Moves 8 “Three P’s Bills” Out of Committees
Seven of these bills are specifically targeted at easing
barriers to production of homes for Californians at all
https://www.3pshousingplan.org
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income levels, a key part of a Three P’s strategy that also
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includes preserving existing affordable homes and
protecting the families in them.
Press Release: Startling New Facts on Housing Costs
Call for Production, Preservation & Protection
New “Out of Reach” Report Underscores Urgency for
California to Act on Three P’s;
Eight Housing Production Bills to be Heard in Legislative
Committees this week.
Press Release: California Voters Overwhelmingly
Support Tenant Protections
New poll finds overwhelming support for limiting rent
increases, providing free legal aid and support to lowincome tenants facing eviction, and preventing unjust
evictions.
Press Release: Three P’s Coalition to Redouble
Legislative Push After SB 50 Held
The Housing Production, Preservation, and Protection
Coalition released a statement from Co-Chairs Leslye
Corsiglia, Executive Director SV@Home, Fred Blackwell,
CEO of The San Francisco Foundation, and Michael
Covarrubias, CEO of TMG Partners after SB 50 (Wiener)
was held in the Senate Appropriations Committee.
Press Release: Diverse “Three P’s” Coalition Announces
Broader Set of Bills as Push for Housing Production,
Preservation, and Protection Gains Momentum
The Three P’s bill package now includes 18 bills will
preserve existing affordable homes, protect the families
in them, and produce more housing at all income levels.

https://www.3pshousingplan.org
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Press Release: LA Times Editorial Endorses Renter

Page 117

Protection Legislation as momentum builds for “Three
P’s Approach to Solving California’s Housing Crisis
The Los Angeles Times Editorial Board called upon
legislators to “enact strong tenant protections” if they are
“serious about easing the pain of the state’s housing
crisis.”
Press Release: New poll finds Bay Area voters
overwhelmingly support bold, regional action on
housing emergency.
A new poll finds Bay Area residents are not only
extremely concerned about the availability and cost of
housing, but that they support a bold, regional approach
to help solve it.
Press Release: Governor Endorses Housing Production,
Preservation, and Protection Coalition
Governor Gavin Newsom echoed the "Three P’s” strategy
endorsed by a broad, statewide coalition of labor,
business, housing, and economic justice advocates, calling
protecting tenants “one piece of the housing affordability
solution."
Press Release: LA Times names Inglewood Exhibit A for
Necessity of “Three P’s” Approach to Housing Crisis
A front page story in today’s Los Angeles Times is a glaring
example of why California must adopt the “Three P’s”
approach to solving the statewide housing emergency by
protecting tenants and preserving housing vital to our
neighborhoods while investing in new housing
production.

https://www.3pshousingplan.org
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Press Release: Diverse Group of Allies, Legislators Unite
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to Push for 3Ps Affordable Housing Agenda
On Tuesday, a diverse group of elected officials, business,
labor, and social justice organizations will come together
to rally support for a sweeping new campaign to secure
California’s housing future.
Sacramento Business Journal: Newsom says housing
crisis must be solved
Glad to hear these words from @Governor Newsom: “We
are all in this together. We have a responsibility. We are
capable of doing so much more.”
Mercury News: Bay Area might get its first-ever
regional body for affordable housing
State Rep David Chiu speaking the truth, on why he
wrote the bill to create a new Bay Area housing org: “Our
challenges are inextricably linked across our region, and
we need to tackle them together.”
Los Angeles Times: A 102-year-old woman is being
evicted after nearly 30 years. It’s legal in L.A. County
102-year-old Thelma Smith should be protected from the
loss of her home.
Santa Cruz Sentinel: Editorial: Another housing measure
bites the dust
The @Santa Cruz Sentinel editorial board calls out the
“NIMBYism” of current California politics.
Santa Rosa Press Democrat: Editorial: Another year of
inaction on state’s housing crisis
https://www.3pshousingplan.org
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“No hearing, no vote, no explanation.” That attitude
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towards efforts to generate housing for California
families now and in the future is totally unacceptable.
LA Times: California puts off dealing with its housing
crisis for another year
This is the key: “California is in the middle of a housing
crisis that is exacerbating poverty and homelessness and
driving people out of the state.”
SF Chronicle: The Real California Resistance is to
Housing
The @SFChronicle Editorial staff note that the failure of
SB 50 coincided with a new report confirming an uptick in
homelessness in the Bay Area.
NYTimes: California Has a Housing Crisis. The Answer Is
More Housing
“It is time to rewrite the rules.” - The @New York Times
Editorial board endorses SB50, a bold housing solution
and a key part of the 3Ps legislative package.
SF Chronicle: Scott Wiener’s SB50 transit-housing bill
clears key hurdles
Progress! We’re getting closer to passing SB 50, part of
the 3Ps legislative package that will pave the way for
affordable housing production near transit stations and
workplaces.
LA Times: Keep tenant protections front and center of
California's housing debate

https://www.3pshousingplan.org
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“California needs to build, build, build — and, in the
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meantime, protect tenants.” The LA Times editorial board
recognizes the need for a multi-pronged solution: to
produce new housing while preserving existing homes
and protecting tenants.
LA Times: California's extreme housing crisis calls for
extreme measures. That includes SB 50
Well said, @LA Times: "The fact is that cities must grow
and change, as they always have."

READY TO HELP?

Contact your
Legislator
VOICE YOUR SUPPORT

https://www.3pshousingplan.org
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P R I VA C Y P O L I C Y

Paid For By 3Ps Coalition
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Summary of Major Stanford University Community Plan Amendments and General Use Permit
Conditions of Approval Recommended by the Department of Planning and Development,
County of Santa Clara, as of March 12, 2019 and subject to changes
GENERAL USE PERMIT (GUP) CONDITIONS OF APPROVAL1

1

Section
Development

Topic
Academic

Summary
Phased development of a maximum of 2,275,000 square feet of academic
development to be considered for approval in 25% increments and not more
frequently than once every 5 years.

Development

Housing

A minimum of 2,172 units, inclusive of affordable units, and 2,600 student beds;
with a maximum of 2,892 units, inclusive of affordable units, and 2,807 beds to
be constructed. A minimum of 70% of market rate units, 40% of affordable
units not covered by the affordable housing impact fee ordinance, and 100% of
beds to be constructed on-campus. Any off-campus units must be constructed
within a 6-mile radius of the Community Plan boundary unless an exception is
granted. All housing construction will be subject to the linkage policy as
required by the Community Plan.

Development

Other

Approval of a maximum of 40,000 square feet of child care/trip reducing
facilities and 50,000 square feet of temporary surge space.

Transportation

Avoid worsening
traffic congestion

Establish a three-tier system:
Tier 1—no net new commute trips during peak hour/direction and peak period;
Tier 2—set reverse commute trips baseline during peak hour and peak period
and avoid baseline exceedance; and,
Tier 3—limit growth in average daily traffic.

Transportation

Safe Routes to
School

A Safe Routes to School improvements, as specified in Stanford’s application,
and Safe Routes to School study is required.

Parking

Parking Space Cap

Maximum of 21,651 parking spaces. Maximum of one space per residential unit
not counted towards parking space cap.

Open Space,
Parks &
Recreation
Biological
Resources

Parks & Open Space
Study

Stanford to pay for an updated Parks and Open Space Study to be prepared by
the County and subject to review and approval by the Planning Commission.

Tree Removal

All trees removed require 1:1 replacement ratio except for Oak Trees that will
required 3:1 replacement ratio. Allow preparation of vegetation management
plan that tracks tree removal and replacement at a programmatic level

Visual Resources

El Camino Frontage
Plan

Stanford to pay for an updated El Camino Frontage Plan to be prepared by the
County and subject to review and approval by the Planning Commission.

Geology &
Hydrology

Stormwater Runoff

Within 18 months of the effective date of the GUP, Stanford shall prepare an
updated Campus-wide hydrology and drainage plan for peer review by the
County and approval by the Planning Commission.

Cultural
Resources

Structures 50-years
or Older

Architecture and Site Approval (ASA) applications including proposed
demolition or modification of buildings 50-years or older will be reviewed by
the County for possible inclusion on the County’s Heritage Resource Inventory.

Public Services
& Utilities

Community
Services Study

Stanford to pay for the preparation of a Community Services Study by the
County that will be reviewed and approved by the Planning Commission.

This summary of the General Use Permit Conditions of Approval is not exhaustive, and addresses topic areas that have generated significant public comments.
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STANFORD UNIVERSITY COMMUNITY PLAN UPDATES
Chapter
Growth and
Development

Topic
Academic Growth Boundary (AGB)

Summary
Extend duration of Academic Growth Boundary from 25
years to 99 years and continue the four-fifths vote
requirement of the Board of Supervisors for any
modification to the AGB during the 99-year period.

Growth and
Development

Community Services Study

Community Services Study to determine the types and
service levels of community (including municipal)
services required to serve the population associated with
campus development. Study would be prepared under the
Direction of the County and reviewed and approved by
the Planning Commission.

Growth and
Development

Update Maximum Development

Update the amount of maximum development allowed
within the area covered by the Community Plan with
additional development above that amount requiring a
Community Plan amendment.

Growth and
Development

Ensure ongoing development meets
Community Plan policies and
objectives

Recognize that the County should ensure that ongoing
development authorized under the General Use Permit
must comply with the Community Plan policies and GUP
conditions through phased review and approvals.

Land Use

Public School Site Designation

Relocate public school site designation from east side of
campus to west side of campus to be in closer proximity
to campus population centers.

Land Use

Alignment of Zoning with Community
Plan Designations

The County will evaluate the land development standards
as appropriate to determine if they should be updated to
implement the Community Plan policies.

Housing

Housing Policy and Jobs/Housing
Balance

Reflect County’s affordable housing goals to ensure that
housing development matches ongoing job growth within
the Community Plan, addressing affordable housing
needs.

Circulation

Avoid Worsening Traffic Congestion

Require Stanford to avoid worsening traffic congestion
during commute and non-commute hours.

Community Plan
wide

Charts, figures, and data

Where appropriate, update outdated charts, figures, and
data to reflect current conditions.
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December 14, 2017
David Rader
Santa Clara County Planning Office, County Government Center
70 W. Hedding Street, 7th Floor, East Wing,
San Jose, CA 95110
david.rader@pln.sccqov.ors.
Fax: (408) 288-91 98
Re: Comments on DEIR for Stanford University's 2018 GUP
Dear Mr. Rader:
Thank you for the opportunity to respond to the Draft Environmental Impact Report for Stanford
University's 2018 General Use Permit (DEIR). In light of the County of Santa Clara's recent extension of
the comment period, the full Town Council has had an opportunity to discuss the DEIR and this letter is
being sent on behalf of the Town of Portola Valley. The Town's comments focus on the housing issues
discussed in the DEIR.
Background
We understand that Stanford University seeks to develop 2,275,000 SF net new academic and academic
support space (and build out the remaining square footage in the 2000 GUP) 1 and add 3,150 net new
housing units/beds of which up to 550 units would be available for faculty, staff, postdoctoral scholars
and medical residents. The application for development is wholly within Academic Growth Boundary
(AGB), central campus, located in Santa Clara County. By 2035 full buildout the project is expected to
increase the regional population by 9,610 people-this is two times the total population of the Town of
Portola Valley.
Carryover of 2000 GUP Housing Strategies
As a preliminary matter, we support the Housing Linkage policy codified as Condition F.8 of the 2000
General Use Permit requiring that Stanford's development of academic and academic support space be
linked to the development of its housing units. We think this linkage program has worked well to ensure
housing construction keeps pace with academic development and we are pleased to see this program
carried forward in the 2017 GUP. We encourage the County to look closely at the existing triggers and
update them to reflect the current housing crisis.
Likewise, we support the affordable housing program codified as Condition F.6 of the 2000 General Use
Permit requiring that for each 11,763 square feet of academic development constructed, Stanford shall
either: 1) provide one affordable housing unit on the Stanford campus, or 2) make an appropriate cash
1

We assume this 2000 GUP build out will be subject to Conditions F.6 and F.8 regarding housing linkage and
affordable housing fund requirements.

Honorable Susan I. Etezadi
August 13, 2015 - Page 2
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payment in-lieu of providing the housing unit. We encourage the County to look closely at the in lieu fee
and set it at an initial rate that reflects the current market conditions. Also, as discussed in more detail
below, while we acknowledge that some of the funding should be prioritized towards transit proximate
development, we also encourage the County to retain the six-mile radius policy in order to fund more
projects.
Comments on Population and Housing Section

1.
Jobs/housing imbalance: While the DEIR recognizes the current job/housing imbalance, its current
prominence in Plan Bay Area 2040 and the associated environmental impacts, the DEIR falls short of
analyzing the project's impact on this imbalance. Over twenty years ago the Santa Clara County General
Plan recognized that employment and economic growth in the County was greatly outpacing the housing
supply, and the housing that was being constructed at greater distances from major employment centers
in the County.
The DEIR also recognizes that the "principal effects of this imbalance are known to include:
increased travel and commute distances; increased traffic congestion; increased automobile dependency;
increased housing affordability problems, especially in "job-rich" cities; increased automobile emissions,
including greenhouse gas emissions, affecting air quality and contributing to global climate change;
increased noise; and overburdened urban services and facilities."
Since 1980 all other Bay Area counties have added more jobs per added housing unit than was
their situation in 1980, thus exacerbating this imbalance. This is due to not just robust job growth in these
Counties but to a dramatic slowdown in housing production there relative to earlier decades, particularly
in San Mateo county, Santa Clara county, and other inner East Bay communities. The existing housing
stock is also increasingly housing higher wage earners as the regional economy shifts toward higher wage
jobs and actual housing production lags growth in demand.
The Stanford University Medical Center 2012 EIR looked at this imbalance and we think it would
be productive to have a similar analysis here.

2.
A.

B.

Population Projections:
Stanford's off-campus housing demand projection throughout the region is a critical component
of the population and housing analysis. Given the role of Stanford as a nationally recognized
research institution with plans to increase the faculty during the project period, the accuracy of
Stanford's projections of graduate student and postdoctoral population cohorts that will affect
the demand for off campus housing should be further analyzed and discussed.
The population projections in Tables 5.12.7 and 5.12.8 do not appear to include service workers
associated with the population increase. As population increases, the demand for services also

increases. For instance, it is likely that faculty members moving into single family homes will
hire gardeners, housekeepers, nannies and other service workers. As the sharing economy
grows, it is also likely that car drivers and delivery people will also increase. This increase in
service workers, particularly low income workers, should also be included in the projections.
C.

Please include a total population chart for off-site affiliated housing. The DEIR includes a table
showing increased population related to graduate students and faculty/staff (i.e. spouses,
children and other family members), but the off site housing section does not. Accordingly, the
offsite housing population numbers appear to be under-estimated.
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3.
Displacement of Existing Residents: The DEIR states "Existing housing on the campus may be
demolished over the course of implementation of the 2018 General Use Permit; however, any
demolished housing units would be added to the inventory of new housing units authorized for
construction. Therefore, the Project would not displace substantial numbers of existing housing."
(P.5.12.14.) Please clarify whether Stanford intends to demolish any existing on or off site housing units
and if so clarify where the occupants will be temporarily housed during construction. As we have seen
with the devastating fires in Sonoma, Napa and Mendocino Counties, temporary housing demand can
have a significant impact on a local community's existing housing stock, especially its affordable rental
stock.

4.
Analysis of Faculty Housing Demand: The DEIR states that there will be a net reduction of 102
faculty households. (P. 5.12.17.) With the DEIR projecting 789 net new faculty members and the project
proposing to build 550 faculty/staff/medical student units, please explain how there is a net reduction of
needed units.

5.

Methodology for Assuming Off Site Housing Demand Is Met
A. The DEIR states the estimated distribution of off site housing demand is based on data from
Stanford's 2016 Commute Survey (p. 5.12.17). Given the current housing crisis in the Bay
area, it is unreasonable to assume that all population sectors, particularly low income wage
earners, will continue to live in nearby communities where housing prices have shot up and
vacancy rates remain low.
B.

The DEIR concludes there is no impact on population and housing because the housing
increases within each of these jurisdictions would represent a small fraction of the
household growth projected for each jurisdiction by ABAG for the 2015-2040 timeframe.
(P.5.12.18). There are two problems with this conclusion. First, the ABAG population
projections and the RHNA housing allocations based on those populations, are only
directory. ABAG does not mandate the construction of housing and thus the ABAG
projections are not an accurate proxy for whether the housing demand will in fact be
accommodated. Second, the current housing crisis has made it clear that jobs production
has well out paced housing production. The overall area is not only experiencing significant
housing deficits right now, but such deficits are projected to continue well into the future.
Given this current housing situation, the DEIR should conduct a more thorough analysis to
determine whether off-site housing allocated to a particular jurisdiction will in fact be built
and be available to Stanford's population demand. Data about existing off-site leases or
Stanford owned land that could be developed into housing would be useful to this analysis.

6.

Impact on Town of Portola Valley: The draft EIR indicates that the 2018 GUP is anticipated to

result in only one more unit in Portola Valley (indirect growth) (P. 5.12.19). This appears to significantly
underestimate housing demand in Portola Valley which is directly adjacent to Stanford.
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Additional Recommendations
1.

To more fully address the project's housing impacts, we recommend that the County review the
housing linkage triggers to ensure that the amount of on site housing is maximized and
constructed prior to academic build out. Likewise, we request the County to examine the
amount of the affordable housing linkage to ensure that it adequately accounts for the project's
affordable housing demand and that the in lieu fee reflects the current and future housing
market.

2.

We also request the County to consider allocating a portion of its affordable housing fund to
jurisdictions that do not meet the Yi mile transit proximate criteria. In addition, we encourage
expanded use of these funds to support construction of accessory dwelling units. Stanford
students are likely renters of such ADU's. In particular, the Town Council of Portola Valley has
recently been discussing strategies for addressing the community's housing challenges. While
the cost of land and estate zoning poses challenges, we believe an expanded accessory dwelling
unit program is viable as is Town-constructed workforce housing. We look forward to partnering
with the County/Stanford on these and other housing programs. Portola Valley's close proximity
to the Stanford project would also assist in reducing commute traffic and might even reduce the
impacts to the 280 Freeway/Alpine LOS F intersection identified in the DEIR. To this end, we
encourage the County and Stanford to examine extending the Marguerite shuttle and/or other
commute bus into Portola Valley during commute hours and partnering with Portola Valley on
Zipcar and commuter bicycle programs.

3.

We encourage Stanford to facilitate Santa Clara County working with San Mateo County in
developing and improving current bicycle and pedestrian pathways throughout Stanford lands
and adjacent communities. We strongly support the existing pathways Stanford has created
throughout campus and urge Stanford to continue its efforts to encourage students, faculty and
staff to convert more off-campus vehicle trips to bicycle or pedestrian trips.

4.

Finally, as a community which values its open space and rural character, we encourage the
County to require a permanent conservation easement over the foothills in return for the
development in the flatlands. Clustering development and offsetting the intensity of
development with permanent protection of the adjacent hills is a planning tool used by most
nearby local agencies and the County itself. Stanford's growth at this point is basically
unrestricted. As Supervisor Simitian has pointed out, Stanford's ultimate buildout must be
known so that every 15 years or so, Stanford does not request another 3 million square feet of
development. The 2000 GUP required preparation of a holding capacity analysis intended to set
the maximum buildout limits for the Stanford lands, with particular attention to the foothills.
This analysis was not completed. It should not only be completed, but also analyzed in the EIR.
Furthermore, the holding capacity should be analyzed for each campus area, so that there is
assurance that the foothills will remain protected. (Please also see comment letter from Sandy
Sloan dated November 21, 2017 which is attached and incorporated.)

Honorable Susan I. Etezadi
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Thank you for your consideration of these concerns. We would appreciate any opportunity to discuss
these issues with you and would appreciate a response.

Enclosure
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Sandy Sloan
321 Stanford Avenue
Menlo Park, CA 94025
November 21, 2017

Kirk Girard, Planning Director
David Rader, Senior Planner
Kavitha Kumar, Senior Planner
Joe Simitian, Supervisor
RE: Comments on the Stanford 2018 GUP Proposal and the DEIR
Dear County Planners and Supervisor Simitian:
As a close neighbor of Stanford's, a graduate of Stanford Law School (1979}, and a
former land use and municipal attorney, I have many thoughts about Stanford's
proposed 2018 General Use Permit ("GUP"}. However, I'd like to focus on what I
consider the most important issue: preservation of the Stanford foothills in their natural
state.
As Stanford has developed over the 46 years I have lived nearby, the open space
buffering the campus from its neighbors has greatly diminished. Housing on the hills
adjacent to Page Mill Road was developed, Stanford West apartments replaced an open
field, the hospital and science buildings have expanded to the West and housing has
been erected along El Camino and Stanford Avenue in Palo Alto.
With the past density increases and the additional 3.5 million square feet proposed
under the 2018 GUP, it is time for the County to require a permanent conservation
easement over the foothills in return for so much new development in ~he flatlands.
Requiring a conservation easement in return for a huge increase in development is a
reasonable request. Clustering development and offsetting the intensity of
development with permanent protection of the adjacent hills is a planning tool used by
most nearby local agencies and the County itself.
I realize that Stanford is not proposing in the 2018 GUP that development take place
outside the Academic Growth boundary, but this is not enough assurance that the
foothills will not be developed in the future. Stanford's growth at this point is basically
unrestricted. As Supervisor Simitian has pointed out, Stanford's ultimate buildout must
be known so that every 15 years or so, Stanford does not request another 3 million
square feet of development. The 2000 GUP required preparation of a holding capacity
analysis intended to set the maximum buildout limits for the Stanford lands, with
particular attention to the foothills. This analysis was not completed. It should not only
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be completed, but also analyzed in the EIR. Furthermore, the holding capacity should be
analyzed for each campus area, so that there is assurance that the foothills will remain
protected.
The value of the open space of the foothills to the community and Stanford itself is
evidenced by the fact that the Stanford published booklet on the 2018 GUP labeled
"Draft Environmental Impact Report/ Overview & Summary" shows-on both sides of its
front cover-the campus framed by the foothills. I urge you to ensure that the now
undeveloped foothill areas be permanently protected in return for allowing the intense
development on the campus.
Thank you for your consideration.
Sandy Sloan
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COUNTYoF SAN MATEO
COUNTY MANAGER'SOFFICE

April 24 , 2019

Michael P. Callagy
County Manager/
Clerk of the Board
County Government Center
400 County Center, 1st Floor
Redwood City, CA 94063
650-363-4 12 1 T
650-363-19 16 F
www.smcgov.org

Via hand delivery and email
Honorable Supervisor Joe Simitian
Santa Clara County Board of Supervisors
County Government Center
70 West Hedding Street
San Jose, CA 95110
Dear Supervisor Simitian:
As you know, San Mateo County is extremely concerned about the environmental
impacts that will be imposed on all jurisdictions in the vicinity of the development
proposed in the Stanford University ("Stanford") 2018 General Use Permit ("GUP"). The
GUP would authorize construction of an additional 2,275,000 square feet of academic
and academic support facilities on the Stanford campus, an increase of more than 20
percent over current levels. Although the proposed development will take place on a
portion of the Stanford campus that is within the jurisdiction of Santa Clara County, San
Mateo County will experience significant and lasting impacts from the development due
to its proximity to the Stanford campus. Of particular concern is the vulnerability of
some San Mateo County neighborhoods to gentrification caused by the expected influx
of new students and staff connected to Stanford's growth . The development of 5,500
new jobs and 9,610 new students/employees on campus, but only 500 new housing
units for employees will significantly exacerbate the housing crisis and associated traffic
gridlock that we are all experiencing now.
San Mateo County wholeheartedly supports the proposition that Stanford be held
accountable to provide every unit of housing necessary to meet the demand generated
by the implementation of the large-scale development that would be authorized under
the Stanford GUP, especially given the severe housing shortage.
San Mateo County has formed a committee consisting of elected officials and staff from
jurisdictions most impacted by the development contemplated in the Stanford GUP;
specifically, the County of San Mateo, Redwood City, Menlo Park, East Palo Alto,
Woodside, Portola Valley and Atherton. The City of Palo Alto has also recently joined
our committee. This committee has met several times and we are united in our resolve
to ensure that all the impacts of this massive development on our collective
neighborhoods are mitigated in the development agreement related to the GUP.
To the extent Santa Clara County expects impacts within its jurisdiction
to be fully mitigated by Stanford, it is axiomatic that San Mateo
County expects the same result.
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The purpose of this correspondence is to identify the measures that should be imposed
on Stanford. Santa Clara County should require in its development agreement with
Stanford, the below mitigations in order to offset the impacts of the Stanford's growth on
housing , transportation, stormwater, and public services within San Mateo County.
1.
Establish an evergreen fund of $196 million in order to fund the creation of
affordable housing units within San Mateo County.
As described by the Final Environmental Impact Report ("FEIR"), the 2018 GUP will
result in demand for 2,425 off-site housing units. The FEIR estimates that 27 percent of
that growth in households will occur within San Mateo County, resulting in the need for
655 units. To determine the impact of this increased demand for housing, we have
conservatively assumed that half the housing demand can be met by preservation and
rehabilitation of existing units, and half the housing demand must be met by creating
new housing units. The cost for new "ground-up" affordable housing in our community is
$450,000 per unit and the acquisition and rehabilitation of an existing unit is
$150,000. Given these assumptions, the cost of fully mitigating Stanford's housing
impact on San Mateo County is $196,000,000. Accordingly, we believe Stanford should
establish an evergreen fund of $196 ,000,000 over the life of the GUP to fully mitigate
housing impacts in our community by funding the creation of affordable housing units in
San Mateo County. To ensure the nexus with Stanford development, the funds would
be expended in San Mateo County within the six-mile radius of Stanford.
2.
Contribute a minimum of $4.62 million to roadway and intersection improvements
in San Mateo County.
The proposed increase in Stanford's population will unavoidably result in more trips on
local roads, which will increase congestion throughout the day, and result in additional
delays at intersections that are currently performing below desired levels of service. In
addition, implementation of the GUP will lead to significant construction-related impacts,
including increased numbers of truck trips , which will adversely impact road conditions .
The "No New Net Trips" Stanford refers to in all of its documents is misleading . The
timeline Stanford refers to is a small window of time du ring commute hours. It is our
belief that traffic impacts should be looked at holistically in regard to average daily trips
to and from the campus as the region is experiencing traffic congestion throughout the
day and that traffic congestion will only be exacerbated by the proposed development.
This would dictate a broader view of the traffic created by this proposed development
and we are happy to collaborate with Santa Clara County to determine the true average
daily trip traffic and the expected impact of this development.
It is clear roadways and intersections that provide access to and from the Stanford main
campus are in need of improvement including Sand Hill Road, Alpine Road, the
Highway 280/Alpine Road Interchange (estimated cost of improvements is $16 million),
Middlefield Road (estimated cost of improvements is $19 million), Valparaiso Avenue
(estimated cost of improvement $3 million) Santa Cruz Avenue (estimated cost of
improvements is $6 million), University Ave (estimated cost is $5 million).
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Other local roadways that are impacted and in need of improvement include, Bayfront
Expressway, Willow Road, El Camino Real, and Middlefield Road , particularly at its
intersection with Marsh Road (estimated cost of improvement is $35 million). Stanford's
proportional share of these and other needed roadway improvement costs should be a
minimum of 5.5 percent, based on population projections contained in the FEIR which
show that in 2035, the daily population of Stanford will be over 5 percent of the total
population of San Mateo County.
3.
Contribute a minimum of $15 million towards bicycle and pedestrian
improvements in San Mateo County.
The Stanford GUP will also increase the number of people traveling to and from the
Stanford campus by foot and by bicycle. The increased vehicular traffic caused by the
development will require safe bicycle and pedestrian alternatives to driving through our
communities to get to Stanford . Trail and roadway improvements needed to
accommodate and facilitate these forms of access include the University
Avenue/Highway 101 pedestrian/bicycle overcrossing ($14 million), the Dumbarton Rail
Spur Trail ($5.5 million), the Middle Avenue pedestrian/bicycle crossing in Menlo Park
($16 million), increase capacity of safe bicycle and pedestrian routes between Stanford
and Menlo Park across San Francisquito Creek such as at San Mateo Drive bike bridge
($5 million), new bicycle facilities on Middlefield Road (estimated costs of improvements
is $8 million in Redwood City, and $3 million in San Mateo County), filling in gaps on the
Bay Trail, designing and building the permanent Peninsula Bikeway, and new and
enhanced bicycle facilities on Alameda de las Pulgas.
4.
Contribute $5 million to addressing stormwater managemenU flooding prevention
needs.
Given the existing and future flow of stormwater from Stanford lands into the San
Francisiquito Creek watershed, and associated problems of downstream flooding,
Stanford should provide a fair share contribution to the Bayfront Expressway
Improvements (estimated cost of $9 million for Phase 1 and $20 million for Phase 2)
and other stormwater infrastructure needs (e.g., improvements to the Atherton drainage
channel) . Stanford should commit to reducing flows in San Francisquito Creek by
making a financial contribution to the San Francisquito Creek Phase II project and by
increasing upstream detention facilities on Stanford property.
5.

Expand its free shuttle/bus service.

Stanford should expand its free shuttle/bus program, by providing service between the
main campus and the Redwood City campus in order to minimize passenger vehicle
traffic between the two campuses, among other possible expansions. In addition, the
shuttle/bus program should be accessible to the general public and include stops and
routes that serve communities impacted by Stanford traffic, including a route along
University Avenue in East Palo Alto, Willow Road and Marsh Road in Menlo Park, as
well as El Camino Real from Stanford to Redwood City and expand hours.
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6.

Require its contractors to avoid using trucks on local specified roads.

In order to protect public safety and avoid damage to local roads, Stanford should
require its contractors to avoid using large construction trucks on streets near schools,
senior centers, and community centers as well as significant residential populations
including Sand Hill Road, Alameda de las Pulgas , Middlefield Road, Oak Grove Avenue,
Ravenswood Avenue, Santa Cruz Avenue, Willow Road, University Avenue and Alpine
Road.
The cost of enforcing this provision should be the responsibility of Stanford as local
public safety resources are already over taxed.
7.
Not initiate construction of new projects under the Stanford GUP until specific
roadway improvements and supplemental traffic analyses are completed .
Vehicular access to and from Stanford relies on certain key intersections that are
currently functioning below desired levels of service . These include the 280/Alpine
Road , 280/Sand Hill Road, and Alameda de las Pulgas/Santa Cruz Avenue
intersections. In order to prevent Stanford's growth from further eroding levels of
service at these intersections, specific projects proposed under the Stanford GUP
should not be constructed until the needed improvements to these intersections have
been made. In addition, Transportation Impact Analyses should be performed in
consultation with San Mateo County prior to initiating construction of any new projects
under the GUP to determine the additional specific transportation and circulation
improvements that should accompany each specific project.
8.

Pay $6.78 million in-lieu property taxes to impacted local public agencies.

To offset the loss in property tax revenues that local governments experience as a
result of Stanford's non-profit status , Stanford should enter into Payment in Lieu of
Taxes (PILOT) agreements, in which Stanford would make annual payments in an
amount equal to the portion of the real and personal property tax levy that the re levant
public agencies would have otherwise received from a non-tax-exempt property owner.
Secured property:
The assessed value exempted for Stanford University in 2018 in San Mateo County is
$418,515,690.00. At 1% tax rate, this would translate to $4,185,156.90 in exempted tax
revenue .
Unsecured property:
The assessed value exempted for Stanford University in 2018 in San Mateo County is
$251,474,950.00 . At 1% tax rate, this would translate to $2,514,749.50 in exempted tax
revenue.
The total Secured and Unsecured property assessed value exempted for Stanford
University in 2018 in San Mateo County was $669,990,640.00 . At 1% tax rate, this
would translate to $6,699 ,906.40 in exempted tax revenue.
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The apportionment to the impacted areas is attached hereto as Exhibit "A." Such
payments are needed to ensure the provision of public services and benefits upon
which Stanford's population depends, such as educational , open space and emergency
services.
9.

Provide educational opportunities to the communities impacted by its growth.

Stanford should help solve regional problems and strengthen civil society by supporting
initiatives to enhance educational outcomes for pre-college students, and by offering
educational opportunities for local governments, school districts and their schools, and
non-profit organizations.
Stanford has a rare opportunity to reverse historical patterns of segregation and
disinvestment, replacing them with equitable development. Stanford can
prevent displacement and promote equitable revitalization to ensure safe and just
communities. A focus on racial equity and impact investment are opportunities for
inclusive job creation and economic security for homegrown talent. These initiatives
establish healthy neighborhoods and blossoming communities.
10. Ensure that Stanford GUP-related impacts within San Mateo County jurisdictions
are either directly mitigated, or that such jurisdictions have appropriate access to and
use of mitigation funds.
Stanford should ensure that the impacts of its growth are fully mitigated within the
communities that are experiencing these impacts by providing the mitigation funds
described in this letter directly to the impacted local jurisdictions. In the event that
mitigation funds must be held and allocated by Santa Clara County, Stanford should
insist that impacted jurisdictions within San Mateo County have equal access to the
mitigation funds, and equal involvement in the process for allocating and programing
these funds .
11 . Provide or help fund the provision of child care for people living, working or studying
on the Stanford campus.
A 2017 study by Brion Economics determined that it costs $42,000 to provide one child
care space , and that cost has likely increased since that time. Given that there is
already a deficit in child care service in San Mateo County, and that the proposed
expansion of the Stanford campus will generate increased demand for child care by
those living, working or studying on the Stanford campus, Stanford should strive to meet
that demand .
Supervisor Simitian on behalf of the entire San Mateo County GUP Committee, we
would like to thank you for your leadership in this matter. This is one of the largest and
most impactful projects our collective counties' will face and full mitigation of the impacts
in both of our county's is what we need to strive for as we face a crisis in housing, traffic
congestion along with all the other impacts enumerated above .
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We look forward to working with you and your colleagues to ensure our collective
regional interests are addressed in the conditions of approval and the development
agreement with Stanford University.
Best regards,

~aw
~

Michael P. Callagy
San Mateo County Manager

Don~

San Mateo County Supervisor, District 3

~~~
Diane Howard,
Vice Mayor, City

edwood City

George R
City Man

/.

~ ~

. Sean Charpentier
J>"'~N ·M City Manager, City of East Palo Alto

Starla L. J rome-Robinson
City Man ger, City of Menlo Park

Cecilia Taylor
Mayor Pro Tern, City of Menlo Park

Ann Wengert
O
Mayor, Town of Portola Valley

Attachment: Exhibit A - Apportionment to the Impacted Areas
c: Jeffrey V. Smith, County Executive, County of Santa Clara
Rob Eastwood , Planning Manager, County of Santa Clara
Tom DuBois, Council member, City of Palo Alto
Geoff Bradley, M-Group

~
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Exhibit A
Apportionment to the Impacted Areas

Reductions to the 1% General Property Tax Due to Exemptions
Stanford University
Fiscal Year 2018/19

I

Taxing Entity

General County Tax

Amount

1,620,331.35

Free Library

86,602.81

County Fire Protection Structure

153,789.15

City Of East Palo Alto

2,653 .61

City Of Menlo Park

121,454.11

City Of Redwood City Area 1

889,850.14

City Of Redwood City Area 3

4,600.55

City Of Woodside

34.17

Las Lomitas Elem Gnrl Purpose

512,165.46

Menlo Park City Elem Genl Pur

39,619.08

Portola Valley Elem Genl Pur

18,768.43

Ravenswood Elem Genrl Purpose

1,986.79

Redwood City Elem Genl Pur

972,711.14

Sequoia High Genrl Purpose

1,068,309.05

Sm Jr College Gen Pur

463,913 .08

Menlo Park Fire District

161,990.52

Woodside Fire District

16,338.19

Fa ir Oaks Sewer District

39,369.82

East Palo Alto Sanitary District

311.88

Atherton Channel Drainage

27.02

Campo Bello Univ Pk Drn Maint

4.98

San Francisquito Crk Fld Zn 2

6,157.36

Ravenswood Slough Flood Zone

7.77

Epa Drainage Maintenance District

178.42

Menlo Park Lighting

163.24

Ravenswood Lighting

32.52

Ladera Recreation District

195.16

Midpeninsula Reg. Open Space

125,616.01

Bay Area Air Quality Management

14,295.13

County Harbor District

24,115 .86

Smc Mosquito & Vector Control District

13,128.21

Sequoia Hospita l District

99,758.88

County Education Tax

241,426.51
Total

I

6,699,906.40
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COUNTYoF SAN MATEO
COUNTY MANAGER'S OFFICE
May 30, 2019

Michael P. Callagy
County Manager/
Clerk of the Board
County Government Center
400 County Center, 1st Floor
Redwood City, CA 94063
650-363-4121 T
650-363-1916 F
www.smcgov.org

Kathryn Schmidt, Chair
Santa Clara County Planning Commission
70 West Hedding Street
San Jose, CA 95110
Subject: Stanford University General Use Permit Conditions of Approval
Dear Chair Schmidt:
San Mateo County and the cities of Atherton, East Palo Alto, Menlo Park, Portola Valley,
Redwood City and Woodside are united in our efforts to ensure full mitigation of the
impacts that will be experienced in San Mateo County if the development proposed by
Stanford University's General Use Permit (GUP) application is approved. To this end,
we appreciate and generally support the Conditions of Approval and Community Plan
Amendments drafted by Santa Clara County, which do address some of the concerns of
San Mateo County jurisdictions. We ask the Planning Commission to reflect upon the
regional nature of this development and make adjustments to the Conditions of
Approval in a manner that will comprehensively address our concerns outlined in our
letter dated April 24, 2019 and attached hereto as Exhibit "A." We appreciate the time
and consideration it has taken for Santa Clara County staff to draft these conditions,
which we collectively see as a starting point in our combined regional efforts to ensure
full mitigation of the impacts that will result from this GUP.
Some of the key conditions and amendments that provide important safeguards to avoid
and offset the impacts of Stanford University's growth on San Mateo County
neighborhoods and residents include those that:
•

Require annual reviews, and a phased development process of five-year
increments, to ensure that conditions of approval are complied with and
mitigation measures are working effectively;

•

Call for a Community Service Study to hold Stanford University accountable for
the cost of services provided by local municipal service providers and other local
districts and agencies;

•

Mandate that Stanford University provide an amount of housing that addresses
the needs of all students, faculty, and university workers within a six-mile radius
of the campus;
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•

Prohibit the increase in traffic congestion and impacts during commute and noncommute hours, using methods including but not limited to monitoring vehicle
trips of both peak and non-peak directions and limiting growth in average daily
traffic; and,

•

Extend the Academic Growth Boundary for 99 years, protecting the foothills from
development over that time.

These conditions and amendments are an excellent start to addressing the San Mateo
County coalition's concerns and provide a good baseline for further collaboration
amongst the impacted jurisdictions. We are pleased to submit our general endorsement
of your staffs' recommendation and look forward to collaborating with them on the
refinements and supplements needed to ensure complete mitigation of the impacts that
will be experienced in San Mateo County.
Sincerely,

Sh~
San Mateo County Manager

San Mateo County Supervisor, District 3

~~~h-'D,~
Melissa Stevenson Diaz
City Manager, City of Redwood City

Diane Howard,
Vice Mayor, City of Redwood City

/

,...,.-s;:.'>,,: ) /<.,,..· "?
~ ---·· /

Daniel Yost
Mayor, Town of Woodside

Mike Lempres
Council Member, Town of Atherton

Sean Charpentier
Interim City Manager, City of East Palo Alto

.~-

S aria L. erome-Robinson
City Manager, City of Menlo Park

~

Jeremy C)ennis
Town Manager, Town of Portola Valley

Regina Wallace-Jones
Vice Mayor, City of East Palo Alto

e;;c._. ~ 0 :.u-.J.c ... j4-v
~

Cecilia Taylor
Mayor Pro Tern, City of Menlo Park

cZ__,~~
Ann Wengert
Mayor, Town of Portola Valley
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Attachment: Exhibit A - April 24, 2019, letter to Supervisor Simitian
cc: Santa Clara County Supervisor Mike Wasserman
Santa Clara County Supervisor Cindy Chavez
Santa Clara County Supervisor Dave Cortese
Santa Clara County Supervisor Susan Ellenberg
Santa Clara County Supervisor Joe Simitian
Jeffrey V. Smith, County Executive, County of Santa Clara
Sylvia Gallegos, Deputy County Executive
Jacqueline R. Onciano , Planning and Development Department Director, County of Santa Clara
Rob Eastwood, Planning Manager, County of Santa Clara
Geoff Bradley, M-Group
Catherine Palter, Assistant VP for Land Use and Environmental Planning
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COUNTYoF SAN MATEO
COUNTY MANAGER'S OFFICE
May 30, 2019

Michael P. Callagy
County Manager/
Clerk of the Board
County Government Center
400 County Center, 1st Floor
Redwood City, CA 94063
650-363-4121 T
650-363-1916 F
www.smcgov.org

Kathryn Schmidt, Chair
Santa Clara County Planning Commission
70 West Hedding Street
San Jose, CA 95110
Subject: Stanford University General Use Permit Conditions of Approval
Dear Chair Schmidt:
San Mateo County and the cities of Atherton, East Palo Alto, Menlo Park, Portola Valley,
Redwood City and Woodside are united in our efforts to ensure full mitigation of the
impacts that will be experienced in San Mateo County if the development proposed by
Stanford University's General Use Permit (GUP) application is approved. To this end,
we appreciate and generally support the Conditions of Approval and Community Plan
Amendments drafted by Santa Clara County, which do address some of the concerns of
San Mateo County jurisdictions. We ask the Planning Commission to reflect upon the
regional nature of this development and make adjustments to the Conditions of
Approval in a manner that will comprehensively address our concerns outlined in our
letter dated April 24, 2019 and attached hereto as Exhibit "A." We appreciate the time
and consideration it has taken for Santa Clara County staff to draft these conditions,
which we collectively see as a starting point in our combined regional efforts to ensure
full mitigation of the impacts that will result from this GUP.
Some of the key conditions and amendments that provide important safeguards to avoid
and offset the impacts of Stanford University's growth on San Mateo County
neighborhoods and residents include those that:
•

Require annual reviews, and a phased development process of five-year
increments, to ensure that conditions of approval are complied with and
mitigation measures are working effectively;

•

Call for a Community Service Study to hold Stanford University accountable for
the cost of services provided by local municipal service providers and other local
districts and agencies;

•

Mandate that Stanford University provide an amount of housing that addresses
the needs of all students, faculty, and university workers within a six-mile radius
of the campus;

Page 142

•

Prohibit the increase in traffic congestion and impacts during commute and noncommute hours, using methods including but not limited to monitoring vehicle
trips of both peak and non-peak directions and limiting growth in average daily
traffic; and,

•

Extend the Academic Growth Boundary for 99 years, protecting the foothills from
development over that time.

These conditions and amendments are an excellent start to addressing the San Mateo
County coalition's concerns and provide a good baseline for further collaboration
amongst the impacted jurisdictions. We are pleased to submit our general endorsement
of your staffs' recommendation and look forward to collaborating with them on the
refinements and supplements needed to ensure complete mitigation of the impacts that
will be experienced in San Mateo County.
Sincerely,

Sh~
San Mateo County Manager

San Mateo County Supervisor, District 3

~~~h-'D,~
Melissa Stevenson Diaz
City Manager, City of Redwood City

Diane Howard,
Vice Mayor, City of Redwood City

/

,...,.-s;:.'>,,: ) /<.,,..· "?
~ ---·· /

Daniel Yost
Mayor, Town of Woodside

Mike Lempres
Council Member, Town of Atherton

Sean Charpentier
Interim City Manager, City of East Palo Alto

.~-

S aria L. erome-Robinson
City Manager, City of Menlo Park

~

Jeremy C)ennis
Town Manager, Town of Portola Valley

Regina Wallace-Jones
Vice Mayor, City of East Palo Alto

e;;c._. ~ 0 :.u-.J.c ... j4-v
~

Cecilia Taylor
Mayor Pro Tern, City of Menlo Park

cZ__,~~
Ann Wengert
Mayor, Town of Portola Valley
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Attachment: Exhibit A - April 24, 2019, letter to Supervisor Simitian
cc: Santa Clara County Supervisor Mike Wasserman
Santa Clara County Supervisor Cindy Chavez
Santa Clara County Supervisor Dave Cortese
Santa Clara County Supervisor Susan Ellenberg
Santa Clara County Supervisor Joe Simitian
Jeffrey V. Smith, County Executive, County of Santa Clara
Sylvia Gallegos, Deputy County Executive
Jacqueline R. Onciano , Planning and Development Department Director, County of Santa Clara
Rob Eastwood, Planning Manager, County of Santa Clara
Geoff Bradley, M-Group
Catherine Palter, Assistant VP for Land Use and Environmental Planning
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Highlights from Portola Valley’s June 1
Community Conversation
On June 1, 2019, about 65 community members gathered at the Portola Valley Town Center to
continue a series of housing conversations that began last spring. The conversation built off of
the previous two meetings on March 3 and May 5 of 2018, where attendees shared their
community values; four themes that emerged were the importance of the surrounding rural
environment, emphasis on family connections, the desire to maintain a vital workforce, and the
hope for creative solutions. Some specific areas of community interest, such as shared housing
and accessory dwelling units, were found to align with the town’s Housing Strategic Plan. More
information on the community conversations can be found on the town’s website.
The June 1 meeting provided an opportunity for people who live and/or work in Portola Valley
to become more familiar with the town’s Housing Strategic Plan and share thoughts about its
implementation. The session focused on three key strategies:




Accessory Dwelling Units (ADUs) – smaller units on the same parcel
Affiliated Housing Program – faculty, employees, and key employers
Town‐owned Land

Out of the participants, many were long‐time residents. The majority had not attended the
prior year’s community conversations about the Housing Strategic Plan, but many indicated
that they have been at other town meetings about housing. Two presentations were each
followed by facilitated table discussions to allow participants to talk together about their hopes
and concerns for next steps on housing. Participant input was gathered via notes from the table
discussions as well as individual input sheets.

I.

Topics of Interest

The meeting presentations and discussion topics sparked conversation that included a wide
range of perspectives. On the topic of housing overall:




Many people shared community values that are consistent with past resident input,
such as the desire to preserve open space and the “small‐town, country‐feel, and
wildlife.”
Participants also expressed the desire for the Housing Strategic Plan to address town
issues holistically and to take needs such as traffic, scenic corridors, trails, fire safety,
and infrastructure into account.
Several people expressed support for enabling local workers to live close by, whether in
Portola Valley or in nearby cities.

Participants also gave feedback on specific housing strategies:

1
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There was widespread agreement that accessory dwelling units (ADUs) are a good way
to add housing in Portola Valley “for working people as well as family members,”
although some had different points of view about the appropriate size limit for an ADU.
Also, many are concerned about how ADUs will be made available and affordable for
local workers. “How can we ensure that ADUs or the like can be rented to town
employees, teachers, firemen, first?” one participant asked.
Many participants indicated interest in using town‐owned land to provide housing, but
there were concerns with funding sources and specifics, such as who determines who is
eligible for the housing and the town assuming responsibility as a housing manager.
Primary concerns were related to one of the locations being considered by a town ad
hoc committee near Corte Madera School.
Comments about Portola Valley’s unique Affiliate Housing Program included people who
want to “encourage smaller dwelling units on Housing Affiliate land” as well as those
who want to make sure that the town’s interests are well‐represented in any
negotiation.

Traffic and parking were often cited as concerns when discussing any future housing projects.
Other topics of discussion included housing architecture, design and density, using Portola
Valley’s town funds to support housing projects in nearby cities, affordable housing eligibility,
and feedback on specific housing developments. A few participants suggested exploring eco‐
villages and tiny homes. Some others expressed strong interest in maintaining large home sizes
and distance between residences and/or questioned the premise of the Town’s Housing
Strategic Plan.
In the anonymous meeting evaluation, the majority
of attendees agreed that they had received useful
information. Some attendees indicated that they
would have preferred a more traditional “question
and answer” town hall format, but many more
shared that they liked the table dialogue as a
complement to the presentations.

“I appreciate the
proactive approach to
engage and educate the
Portola Valley
community.”
-

Attendees at different tables acknowledged the
town’s efforts in working to find housing solutions and convening residents.

II.

Continuing Engagement

”

Community members expressed a desire to stay involved in housing conversations. Some
hoped that a wider range of the town’s residents, including newer residents, would be
included. Moving forward, people suggested that the town continue to use a wide array of
communication methods, including postcards, newspapers, banners, social media, and smaller
meetings in neighborhoods. Future communications from the town will continue to answer
questions about what the decision‐making process is for future initiatives, how that process is
decided, and how people can stay involved.
Community members can sign up for emails about housing and other topics on the town’s
subscription page or email housing questions to housing@portolavalley.net.

2
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Portola Valley, June 1st, 2019 Community Conversation
Individual Participant Input Sheets
45 participant input sheets were collected (out of about 65 attendees); not everyone answered
every question.
Before the conversation – How people described their prior experience
Most attendees knew at least some information about housing conditions in Portola Valley; almost half
knew a fair amount or a lot. There were attendees who had a fair amount of experience talking with
people in different living situations; however, about a third had little to no experience doing so.
Attendees had a range of knowledge on Portola Valley’s Strategic Plan structure and implementation,
with some attendees who knew a lot and some who knew none at all.
Before today, how much exposure or
experience have you had with the
following?
Information about housing conditions in
Portola Valley

5–
A lot

4–
A fair
amount

8

8

14

1

3

4

11

7

7

5

4

8

11

8

3

3

8

9

8

6

Conversations about housing with people
whose living situation is different than
your own
Portola Valley’s Housing Strategic Plan,
adopted in fall 2016
Information about how Portola Valley is
putting the Housing Strategic Plan into
action

3‐
Some

2–
A little

1–
None at
all

Feedback after the conversation
Most attendees agreed that they gained useful information from attending the meeting. About a third
of respondents were not sure that they understand the next steps of implementation for the Housing
Strategic Plan; over a half of respondents indicated that they understand the next steps well. Over two‐
thirds of respondents gained a better understanding of how to stay involved in Portola Valley housing
issues. About half of respondents agreed that the meeting format worked well for them; the other half
were neutral or disagreed.
How much do you agree with the
following statements?

Strongly
agree

Agree

Neutral

Disagree

Strongly
Disagree

I learned information that is useful to
me

7

24

6

3

2

I understand the next steps that
Town is planning to implement the
Housing Strategic Plan

3

19

13

3

2

1
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I have a better understanding of how
to stay involved in housing issues in
Portola Valley
The format of the meeting worked
well for me

4

24

7

3

3

9

11

11

4

6

Individual Feedback Form Comments
Summary: Most respondents had not been a part of the 2018 community conversations but have
participated in other housing conversations. Many participants expressed the desire to preserve open
space, the community’s rural character, and other aspects of their quality of life. Many had questions
about how the Housing Plan and its associated projects are funded. Many identified accessory dwelling
units (ADUs) as a potential housing solution, though there were specific concerns, such as maintaining
the affordability of rents. Many were supportive of developing on affiliated and town‐owned land,
though there were questions about how these projects would be financed. Attendees expressed interest
in designating housing specifically for local workers. Several attendees expressed confusion or
dissatisfaction with the meeting format, while there were several participants who appreciated the city
hosting the meeting and discussion. Attendees expressed the desire for more information, both on
specific projects, as well as on the Housing Strategic Plan. Attendees expressed an interest in staying
involved in the town’s decision‐making processes.

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Not much
 ADU – no issues, should happen
 Stanford plan – handle with care and negotiate well. Stanford has vested interest for
Stanford community – need to benefit “local for local PV” community and not in
equitable trade. If not good enough deed, reject!
 I support it fully
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 Housing Strategic Plan should not conflict with Town’s General Plan, particularly with
regards to open space, scenic corridor, trails, etc.
 How can we insure that new ADUs or the like (but not private homes) can rented to
town employees, teachers, firemen, FIRST
What other housing ideas do you have to help our community thrive?
 Apartment buildings in PV is a bad idea; buy available property that don’t conflict with
the Town General Plan
2
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Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 3
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 1
 No: 2
What can the town do to improve its communications about housing?
 Blanket the world. Too many people say, “I didn’t know.” Use social media, email,
text, …
What other suggestions do you have for increasing community engagement with housing?
 Similar meetings at different times; weekday evening and weekend (like this one)

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 It’s a tough situation! I’d like to advocate for truly very creative ideas and solutions that
operate outside the status quo and are elegant and magical. We are in a planetary
moment of ecological crisis and operating outside the status quo is the only way we can
address that. It’s an EMERGENCY!!
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 I know you’re already doing a lot to reach out to townspeople but do even more.
Banners?
What other housing ideas do you have to help our community thrive?
 Eco villages – no cars
Did you attend the March or May 2018 community conversations about housing?
 Yes: 2
 No: 1
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 2
 No: 0

3
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What can the town do to improve its communications about housing?
 Banners!
What other suggestions do you have for increasing community engagement with housing?
 More meetings; longer – 2.5 hours versus 2 hours

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Ok with plan – disagree with any plans to build on Frog Pond Land. Current approvals for
building affordable housing at Priory takes FOREVER. Town should work to push back
against all state mandates.
 Issue – impinging on rural visibility by big houses
 ADUs – for working people as well as family members. Affectively and complexity of
getting expansion of ADU approvals
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 Adamantly against any consideration of development of Frog Pond property. Would like
to see expedited, minimally changed proposal for development at Priory
 No communication has been done with Sequoias. Residents about building (or even
planning for) employee housing. Maintain balance between additional space for
workers with the rural open environment. Keep all of us residents of PV more informed
as to plans and needs and action.
What other housing ideas do you have to help our community thrive?

Did you attend the March or May 2018 community conversations about housing?
 Yes: 1
 No: 1
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 0
 No: 1
What can the town do to improve its communications about housing?
 Somehow, we need to get more people involved
What other suggestions do you have for increasing community engagement with housing?
4
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Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 I think the town erred in adopting an ADU ordinance with separate driveways,
addresses, and meters. This is not accessory, this operates de facto subdivision on lots
that were not meant to be subdivided. We purchased expensive homes based on open
space between houses, the town’s policy decimates our property values and quality of
life.
 Need to explicitly have housing goals include environmental, aesthetic, and safety issues
to achieve a balance. Does the city have to file environmental impact statements?
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 On street parking will increase exponentially on narrow streets that were not meant to
have on street parking. This creates a grave risk to escape during a wildfire and degrades
everyday quality of life. We bought into our homes based on clear streets and cars in
garages – a quality that is hard to find. The town’s recently adopted ordinance did not
address the consequences on parking.
 Need more information on “Stanford wedge.” State that Stanford has had meetings to
discuss development. How to find out about Stanford meetings? “end of July”?
What other housing ideas do you have to help our community thrive?
 The town of Portola Valley needs to walk their own talk and build housing right over the
existing parking areas, it can be designed to look like a town – it’s where the density
should be, and the town’s farmer’s market should be moved to another spot, the
covered parking is a benefit to library goers.
 Put increased density “downtown.” Convert preset parking on street to covered parking
with units over them
Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 3
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 2
 No: 1
What can the town do to improve its communications about housing?
5
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Actually mail hard copies to residents in their mail boxes, not rely on bulletin boards
notices or obscure newspapers that no one knows about. If you gather folks to
contribute their thoughts, don’t spend the majority of the time presenting, spend more
time listening.

What other suggestions do you have for increasing community engagement with housing?
 Recognize that we have subdivision CCR’s and that the town needs to respect and not
issue building permits that violate those. Allow people to show up to planning and city
council and give their comments without waiting for hours. Housing Plan has to put
front and center in the plan is to protect private property values and zoning. Add
diversity to planning and city council.

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Despite the comments, I think the town has done a great job communicating about the
strategic plan
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 PV needs to take enforcement seriously, what happens after it’s “built” – size bigger
than permitted. What are the rules for VRBO, Airbnb, etc.
What other housing ideas do you have to help our community thrive?
 Keep Portola Valley special! Stop clearing of land (cutting down all trees), open space,
really concerned about doubling housing units in most of town
Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 1
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 1
 No: 0
What can the town do to improve its communications about housing?

What other suggestions do you have for increasing community engagement with housing?

6
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Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Using town‐owned property for housing is inappropriate
 Town in business of building/maintaining housing?
 Affiliated housing should be maximized in phases to meet successive RHNA waves
 Town workers only – fire department, police, library, teachers, etc.
 How to manager long‐term?
 ADUs shouldn’t have a separate address, that’s another way to subdivide lots. How do
ADUs work with HOAs such as PV ranch?
 I’m concerned about a plan that may require our town to have to manage property. Will
these dwellings be required to be occupied by people working in Portola Valley? Would
we require occupants to qualify for Section 8 Housing? Most of the land that the town
owns should be kept as open space.
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 Don’t touch Frog Pond Park! Smaller affiliated – churches, etc. – should be encouraged
great solutions, small number of units in several places. Huge political problems with
how allocate few units?
 Needed this information before the first conversation
 What does ADU do for affordable housing?
 Can the money be more effectively be used by joining with nearby cities (e.g. Redwood
City) to build there? Rather than PV building their own.
 Increase the number of PV housing units being built at Stanford property
 I don’t think it’s up to our small town to solve the housing crisis created by the huge job
growth in Silicon Valley. We live here because of the rural nature of our town. Let’s not
abandon that value.
What other housing ideas do you have to help our community thrive?

Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 3
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 2
 No: 0
7
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What can the town do to improve its communications about housing?
 Push – forum postings. Specific housing email list – notify all changes, meetings.
Postcards – average ago here is 55. Twitter and Instagram are irrelevant.
 Pull – improve details on website. Improve ease of navigation of website.
What other suggestions do you have for increasing community engagement with housing?
 Gatherings like this that are Q&A with staff and council. Stop talking about low income
housing!
 A lot of our time was spent on misunderstandings of current regulations and proposals
 Each speaker should devote some time to Q&A

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 The three elements of the plan are all important: ADU, Affiliated Housing Program,
Town‐owned Property
 ADU size limit is rigid and arbitrary
 Should allow ADUs on less than one acre. The plan should not permit the town to ignore
its own rules in pursuit of low cost housing.
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 Using state guidelines (only) and however, decisions and strategy must be made locally
by PV people and residents
 How do you monitor ADUs qualification as low‐cost housing. more communication from
town on plans
What other housing ideas do you have to help our community thrive?
 Broad definition of ADU
 Put housing close to public transportation
Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 3
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 2
 No: 1
8
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What can the town do to improve its communications about housing?
 All good
 Put notes on town website
What other suggestions do you have for increasing community engagement with housing?


Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Don’t build on the town‐owned land that is between the Frog Pond, Conte Madera
School, soccer field, and Alpine Road. It is one of the gateways to thousands of acres of
public open space. Encourage public schools to lookout on site housing. Also lobby for
state policies that will encourage cities to balance jobs and housing.
 The plan needs to address some higher level strategic issues (definition of affordable
unit); size of target audience, infrastructure implications, traffic plan, etc.
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 Explore philanthropic contribution to buy appropriate land for affordable housing
What other housing ideas do you have to help our community thrive?
 Tree houses and hobbit holes
Did you attend the March or May 2018 community conversations about housing?
 Yes: 1
 No: 1
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 2
 No: 0
What can the town do to improve its communications about housing?
 Use all platforms, if not already doing so. (Format of meeting worked well for me), but it
is not a substitute for the normal public hearing process.
 This format seriously limits information sharing across the participants.
 Presentations were helpful. It is the table discussions model that needs to be rethought.
What other suggestions do you have for increasing community engagement with housing?
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Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Be sure that “sudden” changes aren’t made in ADU regulations (ex – driveways)
 Laud the town for finally addressing the feasibility of ADUs.
 Sequoias resident – very good choice. Stanford alumni – both of us. San Jose is a
pleasant surprise. Know little about Strategic Plan.
 Very important process amidst the statewide housing crisis so I appreciate the proactive
approach to engage and educate the PV community.
 Holistic – we recognize affordable housing is a real problem in northern California, at the
same time, we need to take into consideration of the environmental and infrastructure
impact of building more houses. Years from new, when the economy of Silicon Valley
dies, we hope to still have a beautiful place to live.
 Please leave the town as is! Redwood City has apartments and is only 10 minutes away
– no building please!
 Debbie Schechter did a great job! I think the peninsula cities should be responsible for
the housing when they have already built the high‐rise buildings, it needs to be more
affordable for more people. Portola Valley needs to stay like Portola Valley!
What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 More information (maybe posters along Alpine and Sand Hill). Automatically put people
who came today on email list.
 Concerned about turning ADUs into separate units with separate driveways, addresses,
etc.
 Continue to work with Housing Affiliated Partners and consider town‐owned
underutilized land for workforce, firefighter, and teachers/town worker housing.
 Transparency: please communicate 1.the decision‐making process of approving building
on town‐owned land and affiliated housing partners; and 2.how town residents can
impact the decision, not just sharing our opinions
 You will be taking away the atmosphere of what it is and why people love and choose to
live here. The scenic corridor needs to stay scenic. The traffic is already too much. The
added traffic will cause safety issues with the many bike‐riders, walkers, runners,
horseback‐riding, children, trying to cross streets. Cars not drive 60 mph on Alpine Road
– we don’t need more cars.
What other housing ideas do you have to help our community thrive?
 Encourage the two entities to build housing for their employees, i.e. Priory and
Sequoias. Concerned about Stanford Wedge build out.
10
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Encourage smaller dwelling units on Housing Affiliate land and help relocate the horse
stable on the Stanford land to maintain that resource
Subsidy for teachers and police and firemen, a la Facebook’s housing subsidy
If PV builds housing it should be already land they already own. Keep PV the town
everyone loves. Don’t add more traffic, more people to destroy that.

Did you attend the March or May 2018 community conversations about housing?
 Yes: 0
 No: 3
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 1
 No: 2
What can the town do to improve its communications about housing?
 Slides could be better! Black on White and smaller number of points per slide.
 Continue the message that Councilmember Marianne Derwin stated about the necessity
to balance PV quality of life amidst a humanitarian housing crisis in our time.
 (About the Housing Strategic Plan) – the slide on the topic is not concrete
 Reach out better to people
What other suggestions do you have for increasing community engagement with housing?
 Debbie was great.
 This works; pleased to have attended
 Great facilitator in Debbie – contentious table all agreed she did a great job

Feedback Form Comments
Based on what’s happening in the town and our region right now, what are your thoughts about
the Housing Strategic Plan?
 Doesn’t seem to have well‐defined strategies for ensuring that new housing goes to
local workers
 Don’t want to see the Alpine Road property developed
 PV actions can’t address megatrends without abandoning the town’s charter – need to
find exceptions to state regulations
 We need much more information on traffic impact, open space impact, crime (who is
occupying these units), fire and sheriff access, etc.
 Better definition of ADU impact on neighbors
 Better clarity of building on town‐owned land
 I think it’s fair and balanced
11
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Frog Pond – misinformation. Get up to date information on Stanford land.
Create a better housing plan that looks at 2019 and future needs – not 2016 plans. Be
better at distributing facts not “talking points” like “goals” “discussion sessions” etc.
Stanford school house meeting came up too quickly! Not good for residents and
community; care about residents’ timeline not just Stanford – 10 people attending.
Meeting #1 Stanford was 1 week not 1 month. Should be 1 month!
Why are we counting on educational institutions to get three PV parcels? Why 15% in
guidelines, why not 25% of landowner land – i.e. Stanford for PV teacher, town
employees.
The town has decided to solve the affordable housing problem for San Mateo County.
We have met our RHNA requirements. We cannot fix this for San Mateo County; we
need to bank remaining buildable land for the 2022 RHNA requirements; Stanford’s
development should be deferred.
(Response to “I have a better understanding of how to stay involved in housing issues in
Portola Valley): “Which is wrong.”
Towns and residential areas like Portola Valley should mainly determine their own
development (zoning, etc.)
Development of numerous houses cannot take place in only one area – areas of PV
should be impacted

What suggestion, questions or concerns do you have about the implementation of Portola
Valley’s Housing Strategic Plan?
 How will affordable housing be allocated to the town’s critical workers? What are we
doing to lobby state legislators to recognize the value of rural communities
 Are there any ADU‐related “success stories” going to local critical workers?
 At today’s meeting, few attendees appeared to be under 55 years and few lived here
less than 5‐10 years. How are you going to reach out and involve the “younger” PV
homeowners?
 We need more clarity on “aging in place.” How can the town provide information on
access to services that would come to our homes and review architectural options for
our homes that would meet both the town and our personal needs? For example: we
live as a senior couple in a 6000 square foot home because we can’t sell (tax impact)
and we don’t want to leave our community of 35+ years.
 The town management is stifling discussion, frightening off progress, etc.
 Who are the new partners with town – low income houses are only for their employees?
Please let residents know! Meetings one month notice not one week! Not enough time
for residents to research past meeting and get up to speed on past meetings. Raise
ordinance 15% to 25% and give more housing to PV teachers not just 6‐12 dwelling.
Communication – use all avenue each meeting! PV connect, Almanac, Facebook,
Twitter, housing mailings
12
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Who pays for housing stock on town property?
What criteria for selecting ADU residents?
Traffic; involving Ladera (we are community), impact on fire evacuation
The town – like others – should resist state changes, e.g., SB 50.
I feel that housing committee needs to control better the architectural plans of future
housing. no high‐rise buildings, please – there should be a voting of all people
(residents) to approve projects.

What other housing ideas do you have to help our community thrive?
 Can we pay for housing in neighboring communities to reduce commute time for local
workers?
 Town hire an architectural consultant who makes free (or minor charge) site visits and
options
 Build on school property for teachers. Quit using this format for discussion! This is a
town meeting not a town manager’s meeting!
 Large group discussion of everyone in addition to tables of eight people for questions.
Stanford meetings at town school house not summarized or put on town notes for those
not available. One month notice prior to Stanford meetings; better titles for meeting
article on PV forum. If Stanford uses schoolhouse, I assume for free then we deserve a
summary of all that came out of meeting.
 Keep parking situation in PV to longer Bay Area problems
 It already is “thriving.” We don’t “need” much more housing. There is no “shortage”
“crisis.” In economics a shortage is when a demand also but allow for equity. It is
possible that housing for many is “unaffordable.”
Did you attend the March or May 2018 community conversations about housing?
 Yes: 1
 No: 6
Have you participated in other conversations about housing in Portola Valley in the past?
 Yes: 3
 No: 3
What can the town do to improve its communications about housing?
 Facilitation of this meeting seems to be driven by an advocacy group, versus a neutral
organization
 Love to see PV Forum used more effectively
 Website with email notification about updates to housing concerns
 Who is the ad‐hoc committee?
 Transparency
13
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Expand useful data information. Quit using county run propaganda groups and start
allowing for more free engagement. The town manager provided little data (traffic).
How to finance town‐owned land for housing, what’s plan with PV land? Make it widely
known to PV residents RHNA is 8‐year cycle 2014‐2022! We met 69, 64 required. All
town members need to be communicated this! Communications: do it some way each
time on all meetings; one month notice, not four days. Almanac, SJ Merc news,
Facebook, Twitter, PV website. summarize all meetings with Stanford and post it!
I like big group discussion of all tables, not just talking to eight people; or in addition to
eight people. Add one hour for full group questions and answers.
Use one month notice for all meetings regarding Stanford; use same communication
each meeting. PV forum, Nextdoor, Almanac, PV town post with better title – “3
Dwelling application discussion”
Keep updates on PV Forum

What other suggestions do you have for increasing community engagement with housing?
 Add fire marshal to planning. Obtain data about how many houses are already shared
and take credit for that.
 Bring in environmentalists. Stop lobby groups from directing the conversation. Why do
we need “conflict resolution.” This format is pejorative. Quit treating us like
kindergarten kids.
 Add one hour for full group question and answers so I can hear other tables’ summary –
only some tables summarized
 Thanks for the meeting and I felt the first 30 minutes not super informative – get to
meat of information quicker. One more hour would have been nice!
 Whenever a resident opposes a housing proposal (NIMBY or other), always ask “so what
is the alternative situation to the housing problem, that you propose?”
 Traffic issues, use solar roofing. Fire – fuel reduction – no wood siding on new
construction!

14
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Portola Valley Home for All Community Conversation #3
Table Discussion Themes
June 1st, 2019
Questions:
1. Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
2. What are your thoughts on the Housing Strategic Plan?
3. What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
4. What other housing ideas do you have that can help the community thrive?

Major Themes:

















In agreement of ADU concept (6) though there are concerns about maintaining the
affordability of rents and using ADUs for short term rentals (5)
Residents had questions about what the decision‐making process is for future decisions,
how that process is decided, and how they can stay (6)
o How to decide who can move into town‐owned land? (4)
Glad to see the Town trying to find solutions (4)
Control density (3)
Fear of losing the small‐town, country‐feel, and wildlife (3)
Concerned about impacts to quality of life associated with more housing (traffic, wildlife,
noise, etc.)
Want to have workers of PV living in PV or in nearby cities
o Interest in the possibility of the Town paying for housing in other cities to meet
RHNA requirements (4)
Support and affordable housing for teachers, firefighters, service providers that sustain the
town (6)
o Interest in building faculty housing (3)
Support for building on town land (5) though there are questions about how this will be
financed (5)
Concern for traffic and parking from increasing housing (5)
Questions about if PV could help funding elsewhere to help meet requirements (3)
Housing conflicts with scenery, open space, corridor
Concern about fire safety of new housing
Questions about who qualifies for affordable housing and who is eligible (3)
More communication to Sequoia residents (2)
Some questioned the appropriateness of certain project proposals (i.e. Frog Pond) (3)

1
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Table Notes:
Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 Add more detail [in communications]
 Let existing recipients of e‐news and web users know of the new “box”
 Can’t assume people are on PB Forum (use newspapers)
 Consistent distribution across platforms
 Open house notices


What are your thoughts on the Housing Strategic Plan?
 “I like the way things are, but understand things need to change” Is it enough?
 Support building for teachers, service providers, but not others

Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Concern about traffic
 Don’t want to lose open space
 ADUs – non‐issue, what’s the problem? no brainer – table consensus on ADUs
 Concern: SU‐affiliation is for SU community (not PV (29 v 3) local for local
 “This is always a negotiation”
 I appreciate the open space, concern about property tax payments based on 100+
year valuation
 Like idea of churches, swim club, stables
 Most like idea of building on town land
 Some support for fund raising
 One person lives across from Crescent parcel, doesn’t want multi‐family
1. “I like horses, not houses”
 Concern about the increase in cars from renting
 Table is split for multi‐unit (yes with mitigation and if used for teachers)


What other housing ideas do you have that can help the community thrive?
 “Has anyone asked the teachers if they want to live in PV?”

Table Discussion:
Discussion #1

2
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Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 5/7 have heard of
 Subscribe to e‐notices
 Bulk mail (2)
 Town Forum
 Meetings
What are your thoughts on the Housing Strategic Plan?
 Zero carry forward = disincentive to build – badly incentivized
 Would be good if Sequoia could utilize affiliate stats (housing for EE) more
1. Wish I were better informed if we’re part of the plan, how do I know?
2. Who pays?
 Underground parking (2)
1. On bowling alley with residence above
 Question: Bus stop = mass transit?
 Does this have implications for building?
 PV is unsustainable for service providers, can’t afford to live here
 Tensions: Growth + preservation
1. We need a clear solution
 Doubts/mistrusts data that housing strategic plan is built upon

Broad themes:
 Lack of awareness and future implications and incentives (2)
 Distrust/questions about the data and who qualifies for affordable housing (2)
 People that sustain the community can’t live here
Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Who qualifies for affordable housing?
 What’s the long‐term plan for evaluating who qualifies for affordable housing?
 How will this be funded?
 How is this accomplished without a vote?
1. Why aren’t issues like ADUs presented to general public for a vote?
 How are decisions made?
 How do the current plans address the problem?
 Concern: Town is using owned properties out of cost convenience
 What is the selection criteria for new sites?
 How does information get to community members?
 Concern: Planning committee is not overt
 What are the parameters for renting ADUs?
 Sort of at a loss for solutions
3
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What other housing ideas do you have that can help the community thrive?
 Public posters at town center
 Neighbors tell each other to build civic engagement
 No new housing (no Airbnb)
 400‐600 sq. ft units to increase income diversity
1. In parcel near sports field
2. TRUE affordable housing
 Ecological, connectivity crisis – can housing be part of the solutions to these
problems?
1. Elegant, uplifting, outside of the box, holistic, creative solutions
 Could we help fund housing elsewhere? Caltrans, BART?
 Sequoia underground parking funded by town people
 Sequoia can and should do more
 Schools put housing on schools
 Subsidized housing for teachers ‐ Corte Madera lower triangle
 Just happy to learn more details

Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 Mailing
 Opportunities to assist
 What are your thoughts on the Housing Strategic Plan?
 Want a working person housing plan

Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Self‐run town
 Elongated process to get opportunities
 More creative
 Scale down units
 No communication to Sequoia
 “Helter Skelter” planning implementation
 What other housing ideas do you have that can help the community thrive?
 Frog pond is ecologically undesirable (2)
 Optimism on Housing Plan going forward
Table Discussion:
4
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Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 Yes – 5
 No – 3
 How was it communicated?
 Where can we get the info?
 Didn’t have time to get to info but there is info out there
 Provide more info to Sequoia residents
 Announce on PV Forum
 What are your thoughts on the Housing Strategic Plan?
 Support affordable housing but ADU ordinance didn’t embody the intent – ended up
allowing anyone to rent ADUs that will make them market rate and 2 dwellings/lot
 Want resident preferences reflected in policies
 Supportive of ADUs but separate driveways address a concern
 Don’t want any of this to happen – don’t want any new housing or residents, want
them elsewhere, concern about noise, traffic, fire. Etc.
 ADU concept is good – opportunity for young people and teachers to live here, don’t
want to lose teachers
 Stanford Wedge – attractive arch, will be an asset
Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
Questions
 What is the decision‐making process for building on town property and affiliated
housing?
 How can residents contribute to the decision‐making process?
 Who needs to live here that can’t afford it? Would like to see statistics about
demand.
 How many people work in PV who don’t already live here?
 Want to know the number of housing units that we need in PV.
Concerns/Ideas
 Makes sense to build on town property and preserve scenic corridors like the
Stanford property
 There is not a lot of town‐owned land
 Don’t want to lose country feel
 Concern about traffic, loss of wildlife
 Important to continue discussions about housing
 Finding a regional solution
 Want Town to control its density
5
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How to meet housing needs while preserving quality of life
Sequoias looking to add housing units
Like ADUs + town‐owned land
Glad town is trying to find solutions
Substation is very small, can’t fit much housing
Aplite site is rural‐ don’t want housing there, dangerous road
ADUs – concern that rent will be too high
Supportive of affiliated housing partners but not sure about Stanford wedge because
it is scenic
 Participants have misinformation
 “If we don’t do something, it will be done to us”
 Support housing at Priory and Sequoia
 Concern about capacity of Septic system
 People who work here should be able to live near where they work (town staff,
firefighters, etc.)
 Concern about people who had to leave
 Safer to have firefighters live here.
 Have PV workers live in nearby cities with more housing (Redwood City)
What other housing ideas do you have that can help the community thrive?
 Idea: Setbacks at Stanford property
 Need to look at overall impacts of housing (infrastructure, environmental, etc.) look
at good examples of where housing has been added in the Bay Area
 Would like to see PV workers live in nearby cities
 The town takes credit for housing build elsewhere

Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 How was the notification process established?


What are your thoughts on the Housing Strategic Plan?
 ADU streamlining?
 Need protection of private property investment and zoning
 Scenic corridor conflicts with housing (2)
1. Scenic corridors should not change anything, already decided many years ago
 Need more of a balanced approach
 Need minimum lot sizes for ADUs

Discussion #2

6
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What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Concerns about rising density (especially Brookside)
 Support affordable unit
 Alpine Rd. Development
 ADUs in small lots concern
 Concern for scenic corridor
 Ad hoc committee for town land
 Better criteria for general process for city as a whole
 All projects piecemeal



What other housing ideas do you have that can help the community thrive?
 Tactical – move
 Transparency to more strategic planning/view of available lands
 Develop more strategic process
 Ad hoc committee
 Address current property values
 City should build more dense housing in town center
 Fire Marshal better involved – fire hazards especially with ADUs
 ADU impact of infrastructure

Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 No – 3
 Hoping for a bigger community conversation
 Feels over managed
 PV Forum – not much coming from the town. Have to come to these meetings. A
new employee Laura Chin to address public information. The town people who
interface should be respectful and polite.
 How can we target these requirements so more is enough housing for teachers?
 Should have had some town reps. at each table
 Postcards and yellow fliers were received by some
 How can we get the maximum up to day that we can? And how can we hear from
each other?
 Didn’t feel she got a chance to give input on issues beforehand. Senses lots of
emotions – hard to hear, but we need to weigh in more.
 Voting on priorities so we can all see?
 How can we share with other tables at these events?
 Need to talk about traffic, open space, animal corridors, fire issues…
7
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 Wants more opportunities for questions and openness
 What will happen to notes from today?
 PV forum had info
 “I feel strongly they’ve done a good job communicating to us”
What are your thoughts on the Housing Strategic Plan?
 We met the RHNA requiring with no carry over, what’s the motivation of doing more
until 2022?
 Still have concerns about kids and elders
 We met 69 units – base min, not the same if ADU’s will impact that
 Do they have standards? Town staff has to approve. Frustration with town.
 Stanford and Sequoia have land for ADUs and Priory to be granted to PV
 Would love to see a number of low cost units designated to teachers. If they leave,
another teacher has the space. Also for firefighters.
 Will they be restricting the rental fees for ADUs, so it’s for low‐income folks?
 ADUs for low income residents not for profit‐making Airbnbs.

Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Do 29 lots = 29 residences?
 How much oversight will town have of process to build an ADU? To keep building
lieu with plans and regulations?
 Jeremy: will need to enter a permit process. Codes and other issues will be scanned
and addressed.
 What privacy issues will be addressed?
 Normal setbacks will be enforced. ADU’s don’t change that. Permit process will
screen.
 Post permitting we’re looking at in terms of enforcement process.
 We haven’t heard of any regulations that prohibit ADUs for just profit making
 Did we get enough input?
 Some heard it. Brought up at prior input meetings.
 Is the ADU program for low‐income only? If not, it should be.
 Is objectionable to our table participants (ADU affordability)
 What other housing ideas do you have that can help the community thrive?
Three‐word exercise: worth my time, lots of info, it’s complicated, sadness that open space and
privacy is going, complex emotions, learned new things, still feeling in the dark

Three‐word exercise: Phenomenal, professionalism, engaged, commend the process, take
action, Council is great, impressed and confident, like process, educated and enriched, useful
and informative, better understanding
8
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Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 Mailing list
 Push not pull: opt in process so can register for interest
 Forum
 App – let people choose to get email
 Postcard
 Nextdoor
 Housing email list?
 What are your thoughts on the Housing Strategic Plan?
 How will the Town finance Town‐owned land?
 Affordable vs. Low‐income
 What Town owned land will be built on?
 What is the overall goal of the plan? (Poverty alleviation?)
 Is the HSP the smartest strategy?
 Objects to goal of having adult children living in subsidized housing
 Partner with another city like Redwood City to meet regional affordable housing
goals
 Safety issue re: location of Town‐owned housing in Crescent
 Breaking social contract with residents
 Crescent is a Park, violated Alpine Rd. Scenic Corridor Zoning, creates problems with
traffic/parking/zoning
 Re: Road Remnants: What happens if employee moves? Is it feasible to get on/off
road?
 Is appropriate to build on Road Remnants? (Many table participants)
 How to solve traffic problems?
 Is it appropriate for the Town to enter the business of development?
 What is the process for Council to answer resident questions?
 Can town incentivize private home owners to increase housing?
 What are the bigger social goals beyond housing? Think beyond housing as a silo?
How to house all those who need it?
Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Concerns: preserve trail
 People want more detail about Road Remnant development
 What happens when people change jobs? Who owns the unit?
 How to decide who can move into town‐owned land? (2)
9
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Expand affiliated housing
Through process not complete and coherent – pieces don’t add up to a sensible plan
Mix of good intentions, misinformation, misunderstanding that is isolating
How can PV create a constructive conversation?
Request for long‐term planning and implications of immediate next step
Town‐owned property is not the answer
Job growth
25% of community college living in their cars, working people being squeezed out
Misinformation
Cities want jobs but can’t support growth
Needs to be addressed as a systemic problem

What other housing ideas do you have that can help the community thrive?
 None

Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 4 Yes – those that said no knew about it but hadn’t read details
 Great communications, city is doing a good job
 Silent majority doesn’t show. People need to be more engaged. Minority doesn’t
represent all.


What are your thoughts on the Housing Strategic Plan?
 Housing is at high cost/ do we have local control vs. state? One size fits all will not
solve the problem.
 Object to limit of size of ADUs – 1200 too small
1. Lot size restriction and limitations
 Don’t want character to change – afraid to lose rural feel
 Affiliated housing is of interest; feel better than ADUs; ADUs hard to account is used
for low income housing concerns
 Accommodate traffic; multi‐story; density
 Need seniors to stay in place
 Non‐resident workers travel from far to afford housing – can’t live and work in PV

Discussion #2
 What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 City needs to stay with own rules; don’t alter or make exceptions
 Questions:
1. How do ADUs help with housing issues?
10

Page 170







2. How does it quality for lower cost housing and reporting?
3. How would they be administered, monitored?
4. How much will all this be a problem?
Like how city is exploring low cost housing; nothing decided yet
Want character to be kept rural
Concerned on Ranch/Crescent property
1. Not enough communications/engagement
Need pre‐approved, pre‐fabricated ADUs
1. More cost‐efficient, faster, provide example in residential data report

What other housing ideas do you have that can help the community thrive?








Neighborhood outreach; smaller group engagements
Custom‐built tree‐house ‐ is that an ADU? Company building high end tree houses
Program assisting in clearing property trees, brushes – removal of fire hazard
(Woodside has reduction program)
Neighborhood cleanup times/ chipper trucks available
New housing needs to have fire safety (2)
Transportation and parking issues – need enough parking opportunities
Town shuttles

Table Discussion:
Discussion #1
 Did you know about the Housing Strategic Plan and Council Priorities? If not, how can we
reach you & better engage you with this discussion?
 Yes – 5, No – 1, Sort of 1
 Postcard worked
 Snail mail that looks local and engaging
 Face to face
 Use various forums that exist
 Almanac
 Social media aimed at younger residents (FB, Twitter, PPV Forum, Nextdoor)


What are your thoughts on the Housing Strategic Plan?
 Can we solve problem without destroying PV?
 Massive increase housing size changes
 Keep an eye on what makes PV special
 Not a starter community, table felt that this is a community you work your way up to
 Lower environmental impact with variety of housing
 Some proposals inappropriate – Frog Pond

Discussion #2
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What are your questions or concerns about the Town’s actions to implement the Housing
Strategic Plan?
 Lack of master plan around traffic, concern with evacuation
 Ladera should be part of this discussion (ex. Traffic at shopping center)
 Can’t do housing plan in a vacuum
 No definition of “affordable” housing and who it is aimed at
 Will Stanford + Sequoias decrease traffic?
 Priory Plan makes sense – Stanford no value to PB, eliminates equestrian property
 Stanford has choices about what to do with land
 Can PV restructure sale of “affordable”?
 ADU – separate utility and address? Can you sell ADU? What about Airbnb?



What other housing ideas do you have that can help the community thrive?
 Public school to provide faculty housing
 Build out basements – build down
 Tree houses

Three‐word exercise: frustration, more technical needed, small table model doesn’t work, 8‐
year cycle question important and not answered

12
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Portola Valley, June 1st, 2019 Community Conversation
Themes for Consideration
Commonly expressed themes, gathered from participant input:
 Desire to preserve open space and rural community character
 ADUs identified as a potential solution, but concerns with ordinance language and
affordability
 Traffic and parking concerns related to building housing
 Support for the concept of projects on affiliated and town‐owned land, but concerns
with funding sources and other specifics
 Desire to stay involved in housing conversations
 Desire for transparency and the opportunity to shape the decision‐making process on
housing projects
 Support for designating housing for local workers and service providers
 Some confusion/dissatisfaction with the meeting format; others appreciated the format
 Questions related to the funding and financing of the Housing Strategic Plan and
associated projects
 Desire for more communication both through traditional methods and online/social
media
 Desire for the Housing Strategic Plan to address town issues holistically (including open
space, fire safety, infrastructure, etc.)

1
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#6

There are no written materials for Council Liaison Committee and Regional
Agencies Reports
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#7

There are no written materials for Town Manager Report

Page 175

TOWN COUNCIL WEEKLY DIGEST
Thursday – June 27, 2019

1.

Agenda (Cancellation) – Parks & Recreation Committee – Monday, July 1, 2019

2.

Agenda – Ad hoc Wildfire Preparation Committee– Tuesday, July 2, 2019

3.

Agenda (Cancellation) – Bicycle Pedestrian & Traffic Safety Committee – Wednesday, July 3, 2019

4.

Agenda (Cancellation) – Planning Commission – Wednesday, July 3, 2019

5.

Agenda (Cancellation) – Emergency Preparedness Committee – Thursday, July 4, 2019

6.

Town Hall Closed – Independence Day Holiday – Thursday, July 4, 2019

7.

Town Hall Closed – Independence Day Holiday – Friday, July 5, 2019

8.

Sheriff’s Office Memo to residents – Recent Auto Break Ins

9.

Sheriff’s Office Memo to residents – Jury Scam

Attached Separates (Council Only)
(placed in your town hall mailbox)

1.

League of Women Voters letter of congratulating Portola Valley on Affordable Housing work
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Town of Portola Valley
Parks & Recreation Committee Meeting
Monday, July 1, 2019 – 7:30 pm
MEETING CANCELLATION NOTICE
765 Portola Road, Portola Valley, CA

_________________________________________________________

PARKS & RECREATION COMMITTEE
MEETING CANCELLATION NOTICE

The regular meeting of the Parks & Recreation
Committee scheduled for Monday, July 1, 2019
has been canceled.
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TOWN OF PORTOLA VALLEY
Ad Hoc Wildfire Preparation Committee
Tuesday July 2, 2019 7:00 pm
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028

MEETING AGENDA

1. Call to Order
2. Open Communications on Items not on Agenda
3. Nomination of Chair and Vice Chair
4. Review of Council Direction
a. Mission Statement
b. Structure to Issues
i. Short-, Medium-, and Long-Term Recommendations
c. Issues to consider
i. Vegetation Management
ii. Defensible Space
iii. Evacuation Routes
iv. Home Demonstration Project
v. Outreach to Residents
vi. Other issues?
d. Schedule of future meetings and reporting to Council
5. Adjourn
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Ad Hoc Committee on Wildfire Preparedness Charter
MISSION

Given the inherent risk of wildfire in Portola Valley and the changing character of
wildfires due to climate change, the Ad Hoc Committee on Wildfire Preparedness shall
advise the Town Council, on a limited duration basis, on ways to reduce wildfire danger,
and increase resident resiliency in a wildfire emergency
DUTIES & FUNCTION
To provide the Town Council with short-, medium-and long term recommendations to:
1. Ensure residents have the tools to understand what to do in a wildfire emergency,
including expectations on how communications work before, during, and after a wildfire;
2. Prepare residents for evacuation due to a wildfire, and the information needed to
maximize success in an emergency;
3. Advise on the most effective and appropriate vegetation management practices to
reduce wildfire danger;
4. Suggest opportunities to harden existing homes from wildfires, and regulations for future
construction;
5. Determine potential sources of funding to implement any programs adopted by the Town
Council;
6. Advise on new or more effective ways to coordinate efforts between partner agencies,
volunteer groups, town committees, and state work;
7. Analyze additional options for improving wildfire preparedness as requested by the Town
Council or resulting from research.
RESPONSIBLE TO
Town Council
COORDINATION
Staff Liaison – Town Manager and Assistant to the Town Manager
MEMBERSHIP
The membership of this Committee shall consist of nine (9) members appointed by the Town
Council in concurrence with the Town Council. Five (5) members shall be from the public at
large, and four (4) members shall be from the Town Council, the ASCC, the Emergency
Preparedness Committee, and the Conservation Committee respectively. In addition, a
technical advisory committee made up of experts from Town partners, agencies, and issue-area
specialists shall be created and participate as needed.
MEETINGS
To be determined, but with a frequency dictated by the need to implement recommendations in
an expedited manner.
REPORTS
The Committee will work with their staff liaisons to determine how frequently it will make reports
to the Town Council
Adopted by the Town Council 05-08-19

Page 179
Volume XLIV
Page 2390
March 27, 2019

PORTOLA VALLEY TOWN COUNCIL REGULAR MEETING NO. 966, MARCH 27, 2019
CALL TO ORDER AND ROLL CALL
Mayor Wengert called the Town Council’s Regular meeting to order at 7:00 p.m. and led the Pledge of
Allegiance. Ms. Hanlon called the roll.
Present:

Councilmembers Maryann Derwin, Craig Hughes, John Richards; Vice Mayor Jeff Aalfs;
Mayor Ann Wengert

Absent:

None

Others:

Jeremy Dennis, Town Manager
Brandi de Garmeaux, Assistant to the Town Manager
Laura Russell, Planning & Building Director
Arly Cassidy, Associate Planner
Cara Silver, Town Attorney
Sharon Hanlon, Town Clerk

ORAL COMMUNICATIONS
Caroline Vertongen, 100 Palmer Lane. Ms. Vertongen said she was promised that the Council would
approach constituents with respect and she has not received a response from Councilmember Derwin to
her certified mail of February 12.
Councilmember Derwin said just because one is given a gift, one does not have to receive a gift.
CONSENT AGENDA
(1)

Approval of Minutes – Town Council Special Meeting of March 6, 2019.

(2)

Approval of Minutes – Town Council Regular Meeting of March 13, 2019. [Removed from
Consent Agenda.]

(3)

Approval of Warrant List – March 27, 2019, in the amount of $82,192.24.

(4)

Second Reading of Ordinance – Accessory Dwelling Units [Removed from Consent Agenda.]
(a)

Second Reading, Waive Further Reading and Adopt an Ordinance of the Town Council of
the Town of Portola Valley Removing Subsection (B) of Section 18.12.040 [Accessory
Uses Permitted] of Chapter 18.12 [R-E (Residential Estates) District Regulations] of Title
18 [Zoning], Amending Section 8.36.040 [Accessory Uses] of Chapter 8.36 [Uses
Permitted in All Districts] of Title 18 [Zoning] and Amending Section 18.48.030 [One-Time
Increase] of Chapter 18.48 [Parcel Area, Open Space and Bulk-Basic Requirements] of
Title 18 [Zoning] of the Portola Valley Municipal Code (Ord. 2019-431)

Vice-Mayor Aalfs moved to approve Items 1 and 3 of the Consent Agenda. Seconded by Councilmember
Derwin, the motion carried 5-0, by roll call vote.
Councilmember Richards moved to approve Item 2 as amended. Seconded by Councilmember Hughes;
the motion carried 5-0.
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Tom Hafkenschiel, 1100 Westridge. Mr. Hafkenschiel said he liked some of the changes made regarding
the ADU rules, but he remains concerned about the minimal rental time of 30 days. He said there is really
no enforcement mechanism attached to that limitation. He said 30 days is a short period of time and
encourages short-term rentals. He said his sense is that the community does not want the ADUs to be
used for short-term rentals. He proposed the following wording to put more teeth into the measure
regarding enforcement: “It is the intent of the Town that ADUs should be used for long-term rentals of at
least one-year duration. It is foreseeable that on occasion this will be impossible for a variety of reasons.
Because of this, the Town will review all instances of reported violations of this provision on an individual
basis and excuse any violation where the clear intent was for the rental to be in accordance with this rule.
The penalty for an owner found to be in violation of this provision will be to prohibit further rental of the
unit for the period of five years. The penalty of a second violation will be the placement of a $10,000 lien
on the property.”
Town Attorney Silver said 30 days is the standard threshold for short-term rentals. She said it relates to
how to distinguish between a hotel room and a longer-term rental. She said State law provides that 30
days is the appropriate period for hotel tax. She said with regard to the penalty, the Town would use their
standard code enforcement provisions. She said a $10,000 fine would be out of alignment with other
penalties imposed by the Town.
Town Attorney Silver said staff received a letter from Kiki Tidwell stating she will file a lawsuit over the
ADU ordinance. Her complaint about the ordinance is the provision about a second driveway. She said
staff has looked at the provision and has found it to be a standard provision with no associated liability.
Mayor Wengert invited questions for Town Attorney Silver.
Councilmember Derwin said there are more than 200 housing bills in the legislature right now and some
are ADU bills trying to make it easier for people to build ADUs to try to solve the housing disaster
including AB-68 and AB-69, which will be even more encouraging of building ADUs and more liberal than
the Town’s ordinance. She asked Town Attorney Silver how those bills would fit with the Town’s
ordinance if passed. Town Attorney Silver said it is likely that the State will impose further restrictions and
if the final legislation is posed as a mandate, then the Town will be required to adopt the more restrictive
requirements. If the final legislation is something that serves as an incentive for developing ADUs, she
said the Town will have a choice as to whether or not to further amend its ADU ordinance. She said most
of the ADU legislation in this area trumps local control.
Mayor Wengert thanked Mr. Hafkenschiel for sharing his comments. Mr. Hafkenschiel asked regarding
the standard enforcement procedures for someone renting an Airbnb. Town Attorney Silver said the Town
has a range of different enforcement mechanisms, first trying to get voluntary compliance. If that is
unsuccessful the Town would move to issuing citations, hearings, etc. Mayor Wengert said it has been a
thorny issue amongst a lot of municipalities and there clearly has not been any one solution that people
have embraced as effective. She said Portola Valley has always been known for neighbors working with
neighbors as a first approach which is what would be recommended even in this situation. She said
obviously as things change, different ways of dealing with it will certainly be addressed. She said clearly
the intention is to encourage long-term housing solutions.
Vice Mayor Aalfs moved to approve Item 4. Seconded by Councilmember Derwin; the motion carried 5-0.
Mayor Wengert thanked the staff for their work on this ordinance.
REGULAR AGENDA
(5)

Study Session – Wildfire Preparation Study Session

2391

Page 181
Volume XLIV
Page 2392
March 27, 2019

Mayor Wengert introduced Isabelle LaSalle from Assemblyman Berman’s office; Joan Dentler from
Senator Hill’s office; Deborah Hirst from Supervisor Horsley’s office; Jasneet Sharma, San Mateo County
Office of Sustainability; Woodside Fire Chief Dan Ghiorso and Fire Marshal Denise Enea; and Chris
Beresi and Craig Beckman from the Midpeninsula Regional Open Space District.
Town Manager Dennis shared handouts for the PowerPoint presentation and pamphlets with information
about SMC Alert, the Town’s radio frequencies used for emergencies, a page from the website, and
information about the CERPP program.
Town Manager Dennis led the study session and presentation on Wildfire Preparedness. The topics
discussed included why wildfire preparation is necessary, the current plans and resources available to the
Town, and next steps.
Mayor Wengert invited questions from the Council.
Councilmember Hughes suggested conversations with PG&E about hardening their lines,
undergrounding, and other options that may require some infrastructure, cost, and time. Town Manager
Dennis said they have heard from residents who suggested certain types of installations that could cut
down some potential fire starts in town and it was a topic of conversation in the Highlands related to some
of the tree removal. He said Portola Valley can’t have that conversation with PG&E by itself and working
with County and State partners will be important.
Councilmember Derwin said at the last City/County Association of Governments (C/CAG) meeting, PG&E
gave a presentation regarding wildfire preparation. They reported that on a red flag fire day, if the
conditions meet five different criteria, PG&E will turn off power in the Tier II and Tier III areas. She said it
takes two to five days to restore that power. She said they are not undergrounding in Paradise and she
doesn’t see that likely here. Town Manager Dennis said undergrounding will not be a locally generated
experience and would require extensive financial resources, likely from the State, if pursued.
Mayor Wengert asked if there was legislation being worked on at the State level relative to codes
concerning hardscapes, such as shake roofs, etc., where the Town would be required to make some
municipal ordinance changes necessary to comply. Ms. Dentler of Senator Hill’s office said she is not
aware of anything specific that has been introduced by any local legislators. She said she attended a
wildfire technology innovation summit last week in Sacramento, which was attended by policymakers, and
this was a big topic of discussion. She said Governor Newsom has really taken this on and has declared
a state of emergency and set aside quite a bit of State funding for these initiatives. She said there have
been 2,500 bills introduced so far this year in the legislature and she will go back and search to see if
there are any of particular interest to Town.
Councilmember Derwin asked if Town Manager Dennis’ reference to increasing EOC staffing was
volunteer or paid staff. Town Manager Dennis said he was talking about volunteers. He said emergency
situations will likely happen outside of staff’s business hours and it is critical to have local residents who
can operate the EOCs.
With no additional comments by the Council, Mayor Wengert invited public comment.
Jennifer Harris, 501 Portola Road. Ms. Harris lives at the Sequoias. She moved here 15 years ago from
Redwood Valley, California, in Inland Mendocino County. She said she drives along roads in Portola
Valley and sees a disaster waiting to happen. She said in the early-1990s she and several others
established an outdoor education project on 48 acres of oak and madrone woodland owned by the Ukiah
Unified School District, with a great deal of help from the Chamberlain Creek and Parlin Fork
Conservation Camps. She said they cleared 1 of the 48 acres to be fire safe so they could show
community members how to clear their land to make it more fire safe. She said the same could be done
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here to show residents what fire safe property looks like, taking out ladder fuels, limb trees up 30 feet, etc.
She said she previously co-owned a house at Tahoe Donner in Truckee and they were required to do 30foot prevention around their houses yearly. If it was not done by the first of July, Tahoe Donner would
clear it and bill them. She said there has not been a damaging fire in that area. She said her daughter, a
farmer, lives in eastern Washington where they suffered a horrible fire last year. During the winter, her
daughter does not work at farming but works all winter for the State of Washington clearing brush under
the supervision of their equivalent of Cal Fire. She said this kind of work could be done using the
conservation camps (minimum security prisons) where the inmates love to do this kind of work.
Jean Lamb. 190 Bear Gulch Drive. Ms. Lamb said since 1961 visitors to their home have warned them of
the fire danger that could sweep up the canyon. She said many eucalyptus trees were planted right next
door to them. She said she has asked that the Town prohibit the planting of the eucalyptus trees and
require that the existing ones be removed. She said they paid $6,000 to remove the neighbor’s
eucalyptus because the neighbor would not remove them unless the Lambs paid for it. She said that is
only the beginning though, because if a wind blows through the canyon, a fire would sweep up to the top
of Golden Oak. She said she wished the fire department would be more diligent about asking the
residents to remove the fire prone trees.
Michael Tomars. Mr. Tomars said he addressed the Council in January about this issue because of
insurance. He said he did get renewed, but with 120% increase. He said some of his neighbors did not
get renewed and are in the process of trying to find high-risk pools, a very expensive proposition. He
suggested some easy steps that could be considered. He said Woodside has a defensible matching fund,
funded by a portion of the Town operating budget. He said in cases where citizens are reluctant to take
initiative because of cost, they can apply for the program and get partial reimbursement for vegetation
reduction on their lots. He shared flyers detailing the program. He suggested consideration of a parcel tax
to fund an operating budget to deal with vegetation reduction town-wide. He said that would cost money
but, given the fact that circumstances have changed, the Town must have different protocols in place to
attack the current environment.
Vic Schachter. Golden Hills Drive. Mr. Schachter said everyone is dreading this coming summer. He
agreed that the Council should consider something like the matching fund program that would be
appropriate for Portola Valley. He said several neighborhoods are undertaking very substantial and
praiseworthy efforts. He said in the hundreds of hours spent on Golden Hills with 30 families, there have
been many hours spent on things have already been created to some degree elsewhere. He said it would
be much more productive to get some coordination in Portola Valley so they can share their knowledge in
a meaningful way and not keep repeating efforts. He said there needs to a practical evacuation plan for
Portola Valley. He said those working on neighborhood plans don’t know how to coordinate it. He said
from the Fire Department’s perspective, a lot depends on the nature of disaster, but people need to have
some idea of a generalized plan for their neighborhood so they know the best routes to consider if they
have to get out of their house and out of the community and that the community is educated about it. He
said the community needs to understand where the emergency supplies are located and to what degree
Portola Valley can help the neighborhoods set up their emergency meeting points with supplies.
Town Manager Dennis said the evacuation plan drafted by the Woodside Fire Protection District is a good
basis for the start of a conversation and he agrees the Town needs to adopt something. He said the EPC
has done a good job on amassing the emergency supplies, which are primarily located at Town Center
and a couple different sites. He said those supplies may be more useful in an earthquake situation than a
fire situation, but he wanted to acknowledge the hard work on the part of the EPC in putting that all
together.
Mr. Schachter said in an emergency, the community may be totally separated from any ability to
communicate and need to know where to go and what is available. Town Manager Dennis said the
greatest regular day-to-day challenge they have in government is making sure that people have access to
the information staff is producing on a regular basis. He said it does require residents to participate in
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some fashion, either to sign up for e-notices, PV Connect, etc. He said one of the goals of tonight is to
highlight the fact that many people do not know what do in a variety of situations. Mr. Schacter suggested
starting with the team leaders in the communities would be valuable. Town Manager Dennis said CERPP
does a lot of what Mr. Schachter is describing and is a resource that’s been here a long time. He said it is
frustrating that it is not more well-known. He said it may not serve every need but a lot of what Mr.
Schachter mentioned is available through CERPP. Town Manager Dennis highly recommends residents
visit the CERPP webpage and learn about it. Mr. Schachter said he and his wife went through their
program and highly recommended it.
JoAnn Loulan, 151 Los Trancos Circle. Ms. Loulan agreed with the previous speakers. She said in her
neighborhood, Los Trancos Woods, they have a very robust emergency plan. She asked where the
emergency supplies are at Town Center. Town Manager Dennis said they are at the substation across
the campus and some in the Community Hall. Ms. Loulan said there is a graveyard of dead trees that
died due to sudden oak death up on Coal Mine Ridge. She said she attended a fire safety meeting in Los
Trancos Woods and they said there was some issue with the County that those trees cannot be removed.
She asked why those trees could not be removed. Town Manager Dennis said he will get information
regarding that for Ms. Loulan.
M. J. Lee, 100 Meadowood. Ms. Lee lives at the corner of Meadowood and Cervantes. She said she
owned a lot in Oakland when they had the big fire. She said after the fire they undergrounded and she
was assessed for that on her property tax. She said the Oakland Fire Department also did annual
inspections of the homes and lots for vegetation and tree maintenance. She said Town Manager Dennis
discounted undergrounding as too expensive. She said she was on the Town’s Cable and
Undergrounding Committee for approximately 10 years before they went dormant when PG&E started
pushing back after the San Bruno fire. She said they know from all the recent fires that the biggest
problem is no power. She suggested not discounting undergrounding because, even if it is expensive, it
may be a viable solution. She suggested a town-wide evacuation drill. She said the evacuation plan for
her neighborhood is to go into Jaspar Ridge; however, that feeds into 5,000 people in Ladera. She
suggested not counting on those evacuation routes and that residents should evacuate at the earliest
suggestion rather than waiting until evacuation becomes mandatory. Town Manager Dennis said staff has
discussed conducting a drill and it is on their to-do list.
Judith Murphy, 8 Portola Green Circle. Ms. Murphy has been a resident since 1990. Ms. Murphy said the
trees most valued in town, the oaks and redwoods, are not highly flammable. She did not want people to
be taking out their most valuable and fire-resistant trees and to focus on the dangerous old pines,
eucalyptus, etc. She said that is important in terms of balancing the concern about fire with the ability to
preserve why residents live in Portola Valley. She said there is a recently formed informal working group,
Conservation and Emergency Preparedness, led by Nona Chiariello of the Town’s Conservation
Committee. She suggested the Town consolidate their efforts regarding an ad-hoc committee with the
already existing working group.
Craig Beckman, Midpeninsula Regional Open Space District. Mr. Beckman lives at Page Mill and Skyline.
He said he’s worked for Midpen for 35 years, doing vegetation management, fighting fires, managing
roads and trails, and providing access roads, He said he recognizes that things are changing and the
attitudes from 30 years ago need to change. He appreciates the Town taking a multifaceted approach to
this situation regarding buildings, emergency evacuation routes, local clearing around houses. He said he
also recognizes the District is a part of the community and plays a role in some of these issues. He said
they’ve been working with Woodside Fire and others to take on some tasks. He said they are just starting
a process of having a consultant on board to review all of the District’s holdings, 65,000 acres over three
Counties, to evaluate priorities for vegetation management. He said the current CEQA only allows 140
acres Districtwide and they anticipate increasing that number significantly. He said he expects the
consultant process to reach out to the Town and the Fire District to discuss where the priorities are in
Portola Valley related to open space, and at the same time recognizing the natural values to be protected
and not just clearing everything, trying to respect the endangered and threatened species and providing
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habitat. He said fire is a natural process and no matter what is done to clear vegetation, there will be
some there and it will burn. He said figuring out how communities can exist knowing that fire will occur
and trying to manage that fire requires cooperation of a lot of different issues. He said he looks forward to
sharing information with the Town, working on the committee that gets formed, and is willing to sit down
with anyone to talk about things they already do – managing fire roads, working on fuel breaks, managing
access, communicating with fire agencies, training staff to be firefighters, citing people smoking in
preserves, dealing with law enforcement issues to minimize ignitions, etc.
Mayor Wengert thanked Mr. Beckman for Midpen’s willingness to participate.
Having no other speaker cards, Mayor Wengert invited any other public comment.
Fire Chief Dan Ghiorso said he was also at the innovation summit in Sacramento last week. He said he
and Town Manager Dennis have discussed undergrounding for quite a while. He said they were quoted
$1 million per mile by PG&E. He said they have seen other gas and electric companies working on
undergrounding projects in Florida at their expense because their maintenance costs are becoming
unsustainable. He said with PG&E going bankrupt, however, that money is probably not there. In Florida
they were also giving 25% grants to homeowners to underground from the poles to property. He said
those types of things are happening, but not quickly and not overnight. He said there is an existing
evacuation plan based on the FEMA template. He said it is a nice plan but in the last few months of
working with Cal Fire, they have agreed there needs to be a new set of evacuation plans and they have
received some funding from Measure K for that purpose. He said there will be evacuation plans
throughout the County. He said the goal was to have them in May but because they only recently
received the funding, it is hoped to have them by summer. He pointed out, however, that Paradise had a
good evacuation plan and it was practiced regularly. When the fire hit, however, their evacuation plan led
them to the fire because the fire came from a position they never anticipated it would come from. He said
that is why he has some concerns about evacuation plans. He said Cal OES informed him that the policy
or guideline from the State regarding notifications will be received today, which will likely be adopted
County-wide.
An unidentified speaker said evacuation drills or practices are a way to build skills. He said the alarm
system should be tested to know who can and cannot hear them. He said drills do not need to be total
simulations to build skills and improve the ability to respond.
Lou Ann Winchell. 18 Arastradero Road. Ms. Winchell said she actually is a Santa Clara County resident.
She said she lives on John Marthens Lane where there are a group of houses behind Alpine Inn and
Rossotti’s that are Santa Clara County. She asked Town Manager Dennis if the Town is coordinating at
all with the Los Altos Hills Fire Department, particularly evacuation routes because they will spill out to
Arastradero and either go toward Page Mill or Alpine Road. Town Manager Dennis said they have not
yet, but it is one of the many groups they will need to be talking with. Ms. Winchell said they are trying to
form their own CERPP group that will work with Los Altos. She said she’s always been told if there is an
issue where she is, it is whoever can respond most quickly – Woodside Fire or Los Altos.
Hearing no further public comment, Mayor Wengert brought the item back to the Council for discussion.
Councilmember Richards said the Town needs to figure out how to get the message out to everyone. He
said he has been liaison to the Emergency Preparedness Committee for several years who has done a
lot of hard work and have discussed most of these issues at one time or another and put together a lot of
literature, programs, and picnics. He said outreach is always on the top of their minds. He said it is hard
to understand comments by residents that they have not heard about it. He hopes everyone here tonight
will share with their neighbors that there are programs in place that can help. He suggested
demonstrations about tree trimming would be a good starting place. He supported not allowing the
planting of eucalyptus. He was supportive of setting up an ad-hoc committee coordinating with what is
already established.
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Councilmember Hughes said an ad-hoc committee will be appropriate to sort through the issues, analyze
costs, and prioritize, etc., the many items brought up tonight. He said the suggestion for demonstrations,
similar to what the Town has done for green projects, backyard habitats, ADUs, etc., would be an
interesting program. He said if there was a child sitting with a box of matches, regardless of what fuel load
was surrounding him, you would take the matches away. He said he would support reducing the hazard
of allowing PG&E to have a giant box of electric matches.
Councilmember Derwin said a demonstration of vegetation management has been discussed for many
years and should be followed up on. She said there must be a way found to help residents perform
defensible space management. She said clearing is a daunting task, it is difficult to find people to do it,
and it is very expensive. She said the defensible matching fund has been very popular in Woodside. She
said they put in $100,000 from their general fund and it’s oversubscribed. She said it will not pay for all of
the work, but will be a start. She said the Town also needs to let people know who will do the work and
who will do it correctly. She does not believe PG&E will pay for undergrounding, but encouraged Town
Manager Dennis to look into the very interesting Florida example. For the ad-hoc committee, she
suggested starting with the existing emergency preparedness working group and adding to it. She liked
the idea of small scale neighborhood drills because big drills may be too difficult. She suggested working
with the neighborhoods, possibly through the Neighborhood Watch groups.
Ms. Loulan said they have been doing neighborhood drills in Los Trancos Hills twice a year for 30 years,
have walkie-talkies, etc. She said the Town could reach out to their neighborhood for more information.
Vice Mayor Aalfs said there are three high-level tasks to be addressed by the ad-hoc committee -prevention and mitigation, sheltering in place, and evacuation. He said many of the bills coming through
the legislature have to do with the PG&E bankruptcy and possible reorganization or restructuring of
PG&E. He said one would be making them more of a wire-focused company focusing on wire safety and
also the future of the grid as generally distributed resources and microgrids, which would reduce the risk
of transmission-based fire ignitions and also make the town more sustainable in the short term when
wires are deenergized. He said it is a complicated question that will take decades to complete but said it
is currently being discussed and should be understood in order to be prepared.
Mayor Wengert said the laundry list is huge and the tasks of the ad-hoc committee will be large. She said
a good start may be Vice Mayor Aalfs’ list of three tasks defined by short term and long term priorities.
She said resources will also be important. She said the short term items may be things such as
emergency access routes, evacuation plans, EOC staffing, outreach, and family reunion locations. She
said CERPP has been robust in town and the challenge is keeping people engaged. She agreed with the
issues related to code compliance, eucalyptus, vegetation clearing, undergrounding. She would like to
have at least two or three residents apply for the ad-hoc committee in addition to those from the Town
Council, Commissions, and Committee.
Mayor Wengert suggested the size of the committee not be unwieldy and noted that most of the ad-hoc
committees were comprised of about nine members. Councilmember Derwin said they could be much
larger. Mayor Wengert commented that all of the meetings are open and anyone can attend, comment,
and participate. In response to Councilmember Derwin’s question, Town Manager Dennis said there were
11 members not including alternates on the Town Master Plan Committee. Town Manager Dennis said
there are some partners that will be engaged that will not be committee members.
A member of the audience asked how the ad-hoc committee would differ from the EPC. Mayor Wengert
said it would be a broader charter and would be immediately active on some of the items just discussed.
Councilmember Hughes said there are committees with a lot of experience on some of these issues, but
also other folks with experience who are not necessarily on those committees. He was supportive of
including citizens on the ad-hoc committee. He suggested not deciding on a structure tonight but
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gathering applications first. He said as those applications are sorted through, they can consider what the
overall membership looks like and they can balance it out based on the full pool of applicants.
Vice Mayor Aalfs was supportive of a committee of 9, expanded to 11 if there were a lot of applications.
Mayor Wengert said the intention is not to disincentivize the EPC but to have them involved. Town
Manager Dennis said the EPC works on issues outside of wildfire prevention. He said he does not want to
overburden the EPC with this issue in a short period of time when they have a variety of other things they
are working on anyway.
Councilmember Richards said forming the ad-hoc committee will give more people the opportunity to
participate in this issue. He said the EPC is irreplaceable and there will hopefully be one or two of those
members on this ad-hoc committee, but it is necessary to broaden this to make it a new entity so more
people can participate.
Councilmember Derwin asked how often the new committee would meet. Town Manager Dennis said that
will be dependent on how the Council directs their scope. He said they can look at short, medium, and
long-term goals.
Mayor Wengert said things like a demonstration area of vegetative clearing could be done. Vice Mayor
Aalfs said there will likely be some evacuation plans to discuss by summer. Town Manager Dennis said
there will be a variety of complementary efforts by the legislature and the County. Fire Chief Ghiorso said
the County is working with a core group of fire service on a transportation grant they received. Mayor
Wengert said the fire season is coming quickly and she would be concerned about only having monthly
meetings and suggested they should be at least every other week. She said it is critical to get the group
together quickly. Town Manager Dennis said staff is just beginning their budget process and welcomed
any identification of significant expenditures to be included.
Fire Marshal Denise Enea said it is a complicated and multi-faceted issue. She said she’s been doing it
well over 20 years and still learns things every day and still sends people to classes and seminars. She
said she deals with all of the different facets – vegetation, sustainability, home hardening, and
conservation. She said there are people within the community who are active and potentially willing to
help that could really understand the problem, experts in their field that could provide information and
talents on this ad-hoc committee. She said different professions come up repeatedly – architects,
contractors, landscape architects, botanists, foresters, public works, planning, conservation committee,
fire, and large landowners. She said a core group such as this could work faster and really provide a good
end product.
Councilmember Richards said it will be helpful to have an outline of the major focus of the group to help
people decide if they are interested in being a part of it. Mayor Wengert said a priority list would be
helpful. Town Manager Dennis said staff could put something together for the April 10 agenda.
Councilmember Derwin said the list reminds her of the staff team on the County that put together the
proposal for the water agency. She said they did an incredible amount of work very fast because there
were experts in every area. She said it is a good model.
Councilmember Hughes said if meeting every two weeks is the right pace, then as staff develops the
outline of committee goals, they might also indicate when the group should meet.
In response to Vice Mayor Aalfs’ question, Town Manager Dennis said there was staff bandwidth
available to facilitate meetings every other week and he would be fairly involved.
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Ms. Chiariello said that given the short timeframe and amount and complexity of work, it will be important
to have subcommittees. The Council agreed this was a good suggestion. Vice Mayor Aalfs asked if there
were issues outside of the long-term focus that would perhaps be better broken out into subcommittees.
Mayor Wengert said she is hoping they can better direct that based on what comes back on April 10.
Town Manager Dennis said staff will return with a mission statement; a structured outline for short,
medium, and long term; and potential meeting dates for the ad-hoc committee at the April 10 Council
meeting.
Mayor Wengert thanked everyone for their participation and called for a 10-minute break.
(6)

Study Session – Stanford Affiliated Housing Presentation

Mayor Wengert said this study session has been long anticipated. She said the Stanford Wedge property
was identified as an affiliated housing site long ago. She welcomed the Stanford team to present their
initial concepts on what they might do in terms of providing housing on the Wedge.
Jean Snyder, Associate Vice President of Real Estate at Stanford, provided an overview of the
presentation of the Update on Affiliated Housing Sites for the Town of Portola Valley, as detailed in the
staff report. The presentation included guiding principles, background, understanding the site, site data,
and initial concept. Ms. Snyder introduced Larry Strain, the project architect from Siegel & Strain
Architects, who led the Council through the PowerPoint presentation.
Mayor Wengert invited questions from the Council.
Councilmember Hughes asked regarding the unit count. Ms. Snyder said there are 29 units and three
below market rate lots that could be more than just single units. She said there are six units that are
duplexes. She said to meet the demand of their faculty the units are usually three bedrooms with a den,
1,800 to 2,200-square-feet in size. She said in order to be able to recruit and retain faculty the units must
be moderately priced.
Councilmember Derwin asked how many units can fit in the three affordable unit lots. Ms. Snyder said the
Town code would allow four per lot, so there could be up to a total of 12, depending on the size of the
units and affordability levels.
Vice Mayor Aalfs asked if they would be sold as individual lots and the size of the lots. Ms. Snyder said
the lots average 5,000 to 6,000 square feet. She said the lots would be sold on long-term ground leases
to faculty, as they do for their subdivision and other faculty housing.
Mayor Wengert asked about the parking ratio for the homes. Mr. Strain said each house has a built-in
two-car garage. He said they have not yet looked at guest parking. He said they are looking at grouping
driveways so that there is not a road with a row of driveways.
Vice Mayor Aalfs asked if an all-electric development had been considered, eliminating the need to pipe
in gas. A Stanford team member said they would consider that and pointed out the State is headed in that
direction.
Councilmember Derwin asked about a microgrid. A Stanford team member said he is working on a project
in Oakland with an Eco-Block based on an entire microgrid with DC power and a flywheel, way beyond
the scope of this project. He said there is the ability to do rooftops on this project.
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Councilmember Hughes asked if they had considered scattering the below market rate homes throughout
the development rather than keeping them separate. Ms. Snyder said it was considered but the thinking
was that the other homes will be all faculty and they didn’t know if that should be mixed.
Ms. Snyder said this number of units is the upper end of what they would do. She said when they
approached the Town there was an expression of interest to understand if they could do more.
Councilmember Hughes asked if the sewer capacity on Alpine was big enough or if Alpine would need to
be torn up. Nate Dickenson, Sandis Civil Engineer, said because of the preliminary nature, one of the first
things they did was look at the different utilities and connections. He said obviously a lot of additional
information needs to be gathered and more studies need to be done, but on their quick analysis of the
impact on the sewer in Alpine Road, it will only use 1.3% of the entire pipe. He said he could not confirm
there would be no problem, but said this development will not take up a lot of the sewer capacity.
A member of the audience asked if the public could ask questions. Mayor Wengert said they could take a
few questions, but reminded them that this is very preliminary and they may not have the answers.
Mary Hufty, 257 Mapache. Ms. Hufty said she has been very involved in trails for many years. She said
there is a fabulous trail along the edge of this property. She said she hopes everyone is aware of this trail
and that it is considered in their plan. She said the main problem has been protection of the owners
because of possible public access off of Alpine. She said they would also need agreement from the upper
people.
John Donahoe, Stanford Real Estate. Mr. Donahoe said the Council just had a very intensive study
session on wildfire issues. He said tonight they are only looking at approximately six acres of one part of
a 75-acre site. He said as for how they deal with access with regard to trails, fire management, etc., they
still need a lot of input through the application process that the Town staff can work with them on. He said
sometimes access is a good thing in the right area and sometimes it’s not. He said they need to weigh
and balance all of those things as they proceed.
Judith Murphy. Ms. Murphy asked why the property on the other side of Alpine Road was not considered.
Mr. Donahoe said the property on the other side of Alpine is not within the affiliated housing designation.
With no further questions from Council or the public, Mayor Wengert brought the item back to the Council
for discussion.
Mayor Wengert recommended a community outreach meeting to share what is being contemplated at this
very preliminary stage so that Stanford can hear the concerns and issues with how they might refine their
plan. She suggested directing staff to work with Stanford on some of the more technical zoning and
transactional aspects.
Councilmember Richards said it is exciting to see something on paper. He said only using that small
corner of the property goes a long way to making it more palatable. He said the possibility of providing
low market housing is exciting. He said community outreach is important if the team is at the point where
they’re comfortable with pushing forward with this type of detail.
Councilmember Hughes said it is great to finally have something to look at and digest and think about. He
said it is a very interesting project. He agreed with Mayor Wengert’s suggestions for next steps. He said
concentrating the project on one corner of the property somewhat mirrors the Ranch, where there is a lot
of open space that will remain open space forever, and then some parts where there is housing that is
more dense than in other parts of town. He said being able to keep the open space undisturbed is great in
this concept. He said considering that all the residences will be part of Portola Valley, the below market
rating should be mixed in with the other homes and not create a segregated area.
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Councilmember Derwin said in 2015 or 2016 she was part of an enormous San Mateo County task force,
“Closing the Jobs to Housing Gap Task Force.” She said currently San Mateo County is producing one
housing unit for every 17 jobs. She said that task force would meet and listen to speakers and then go
back to their tables and answer a facilitator’s questions. She said Jean Snyder was at her table and
during a break they introduced themselves to each other and she asked Ms. Snyder when they would be
building on the Wedge. She said that conversation opened the door. She said it is exhilarating to have a
partner willing to come in and build housing for teachers at the most esteemed college in the area. She
said providing housing for that faculty and housing for Portola Valley teachers or firefighters is exactly
what the Town Council has been trying to achieve for a very long time. She thanked Stanford for bringing
this forward and said it will be a gorgeous community established in Portola Valley.
Vice Mayor Aalfs agreed with all the comments so far. He said community outreach is important because
people will need to get used to the idea. He said he hoped Stanford would consider making this very
sustainable, perhaps even with cutting edge sustainability.
Mayor Wengert echoed all her colleagues’ comments. She thanked Stanford for all the great effort they
put into the project. She said the possibility of more affordable housing units available to the residents
and the people who work in town is very exciting.
(7)
Recommendation by Mayor – Amendment No. 3 to the Employment Contract for the Town
Manager
(a)

Adoption of a Resolution of the Town Council of the Town of Portola Valley Approving
Amendment No. 3 to the Employment Contract for the Town Manager (Resolution No.
2793-2019).

Town Attorney Silver presented the recommendation to adopt the resolution authorizing the mayor to sign
Amendment No. 3 to the Town Manager’s Employment Agreement, as detailed in the staff report.
The Council complimented Town Manager Dennis on the fantastic job he is doing for the Town.
Town Manager Dennis said it is wonderful to work in such a supportive environment with such engaged
community support. He also thanked the staff who do an amazing job.
Mayor Wengert invited public comment. Hearing none, she brought the item back to the Council for a
motion.
Vice Mayor Aalfs moved to approve Amendment No. 3 to the Employment Contract for the Town
Manager. Seconded by Councilmember Derwin; the motion carried 5-0.
Town Manager Dennis said he has worked here three years and continues to be humbled by the
experience the Council has offered him. He said every day he gets to work with talented, caring people
who give their all for Town, many of whom drive very long distances and who deserve a lot more money
than the Town will ever be able to pay them. He said he is proud to be working with them and having the
interactions he has on a daily basis with the residents who care immensely about this community. He said
he appreciated the acknowledgement.
(8)

COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS

Councilmember Richards – Attended a Conservation Committee meeting where they heard a
presentation from a group from the Ranch regarding Coal Mine Ridge. He said they formed a committee
with the intention of drawing more attention to the fact that this is open space and needs to be preserved.
They want to change the name to Coal Mine Ridge Nature Preserve. Town Manager Dennis said they
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have gone to the Trails Committee to discuss it and there was a special meeting this morning. Town
Manager Dennis said there will be some challenges related to this process because there are different
viewpoints on the relationship between signage and rural character that need to be worked out. He said
there are issues that Ranch residents face as those who frequent the trails or back up against them that
are different than other users. He said it will be a process to find solutions to those problems that honor
both sides of that. Town Manager Dennis said he only recently learned that when you buy into the Ranch
you buy two acres, .5 acre of your own property and 1.5 acres in Coal Mine Ridge. He said he thinks
Trails and the Ranch are both committed to the same essential vision of protecting it as a resource.
Councilmember Richards said they want to keep dogs and bicycles off of the trails and are providing
maps. Councilmember Richards said they also discussed tree review. He said they are concerned that
some of those major tree removals are happening without their input. They also discussed their April
budget and are producing reports on each open space area.
Councilmember Hughes – Reported on a special Trails Committee meeting this morning where they
discussed signage at PV Ranch that will be agendized at their next regular meeting.
Councilmember Derwin – Attended a C/CAG Legislative Committee meeting. Councilmember Derwin was
elected chair for one more year. She said they were getting to the end of the informational hearings on
the two-year legislation process. She said they supported ACA1, a constitutional amendment that would
lower the necessary voter threshold from a two-third super majority to 55 percent to approve local general
obligation bonds and special taxes for affordable housing and public infrastructure projects. They
received an update on the US 101 Express Lanes Ad-Hoc Committee. PG&E presented its Community
Wildfire Safety Program and discussed how they would turn off power to Tier II and Tier III areas on red
flag days that meet five other criteria. She said it will be important to produce maps and get those
residents prepared to be without power for two to five days. She attended the Water Committee meeting.
She attended a Home 4 All meeting sponsored by C/CAG discussing the CASA Compact. She attended
the Joint Ad-Hoc Managed Lanes Committee meeting where they passed the JEPA agreement. She
attended a Sustainable Committee meeting where Town Manager Dennis discussed leaf blowers and the
American Green Zone Alliance. Town Manager Dennis said he reached out to the American Green Zone
Alliance, an organization in Southern California that works with municipalities to green non-vehicle tools.
He said they are working together to put on an event in town showing the different leaf blowers.
Councilmember Derwin said the Town had been preparing for the hearing of the Office of Ratepayer
Advocates, now the Public Advocates Office. Cal Water had advised that the hearing would be held on
May 5, but that turned out to be a typo and the hearing was actually on March 5, which Assistant to the
Town Manager de Garmeaux only learned about on the evening of March 5. Town Manager Dennis said
it was extremely disappointing but there is a lot more process ahead and the Town is officially a party and
there is the opportunity to engage residents in some of the issues. Councilmember Derwin said the
Ordinance Subcommittee and the Fire Safe Landscaping subcommittee reported out. She attended the
Resource Management and Climate Protection Committee meeting. Councilmember Derwin met with
Vice Mayor Aalfs, Town Manager Dennis, and Planning & Building Director Russell to discuss potential
expansion of the Housing Element. She also attended the March 25 ASCC meeting. Councilmember
Derwin, Vice Mayor Aalfs, and Councilmember Richards, attended the memorial for Bud Eisberg.
Vice Mayor Aalfs – Reported that Peninsula Clean Energy continues to work on reach codes. They held a
seminar for building officials and other Town officials last week.
Mayor Wengert – Attended the City Selection Committee meeting held on March 14 to vote for the
MTC/ABAG CASA Compact representatives. The elected officers were Cliff Lentz of Brisbane and Donna
Colson of Burlingame. She attended a meeting with Town Manager Dennis to discuss the CASA
Compact organized by Jerry Hill in Redwood City that included all cities and municipalities in Mr. Hill’s
District. She also attended a Peninsula Volunteer Meals on Wheels event.
(9)
Town Manager Report – Town Manager Dennis reported that all Managers attended a training on
the budget modules in Open Gov. New Communications staff member Kari Chinn started last week. Lela
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Jue started as part-time aide to the accounting department. He attended a Neighborhood Watch meeting
last night.
WRITTEN COMMUNICATIONS
(10)

Town Council Digest – March 14, 2019
None.

(11)

Town Council Digest – March 21, 2019
None.

ADJOURNMENT [10:13 p.m.]
Mayor Wengert adjourned the meeting, in memory of Bud Eisberg and George Comstock.

_____________________________

_________________________

Mayor

Town Clerk
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PORTOLA VALLEY TOWN COUNCIL REGULAR MEETING NO. 967, APRIL 10 2019
CALL TO ORDER AND ROLL CALL
Mayor Wengert called the Town Council’s Regular meeting to order at 7:00 p.m. and led the Pledge of
Allegiance. Ms. Hanlon called the roll.
Present:

Councilmembers Maryann Derwin, Craig Hughes, John Richards; Vice Mayor Jeff Aalfs;
Mayor Ann Wengert

Absent:

None

Others:

Jeremy Dennis, Town Manager
Cara Silver, Town Attorney
Howard Young, Public Works Director
Kari Chinn, Communications
Sharon Hanlon, Town Clerk

ORAL COMMUNICATIONS
Resident Virginia Bacon commented on the email that was sent to the Council from Ms. Kiki Tidwell. Ms.
Bacon said that Alpine Hills was developed in the 1950s and all the properties are at least one acre in
size. She said it is an interesting neighborhood well suited for ADUs. She said Ms. Tidwell stated that that
the CC&Rs say no other buildings should be built on the properties. Ms. Bacon said the CC&Rs clearly
state “Not intended to exclude guest houses.”
Resident Meg Abraham said she supports low cost housing but is very concerned with building on Frog
Pond Park. She read aloud the concerns she expressed in the email she sent to Council. She said it will
increase fire hazard to people in the Ranch, will likely be overridden by ecological/environmental impact
studies, and it is unlikely the Town will be allowed to permit. She said Blue Oaks was permitted on the
condition they put in low-cost housing, but they’ve passed rules to avoid it. She said the Town is forcing
the older part of town to form a HOA. She said she had suggested the ASCC consider 400-square-footADUs which would be low-income housing but instead the Town approved 1,700 square feet, which will
not be low income. She said this will bring lawsuits and an expensive ballot measure. She said it will
increase resistance to building by Stanford, The Priory, and The Sequoias. She said the traffic in the area
already exceeds road safety limits and this will require additional roadwork. She said the Frog Pond site is
of huge historic importance that brought about all the trail systems in the area. She suggested asking
Mid-Peninsula Open Space or POST to see if they’d be interested in buying the Frog Pond and then use
that money for development. She said the Town could sell the two lots at Blue Oaks. She said the most
obvious solution, as in Palo Alto, Los Angeles, Sacramento, and elsewhere, is to consider 400-squarefoot homes. She said many people enjoy living in smaller spaces. She said her father blessed her with a
larger home, but she previously lived happily in 600 square feet with a baby and a husband. She thanked
the Council for their time. She said while Frog Park is her emotional attachment, she believes the Town
will also have trouble getting permitted at Ford Field due to the significant ecological issues. Mayor
Wengert clarified that that there are no proposed projects. Ms. Abraham said she understood that but
said if people do not raise their voices early on, people get invested in the decisions and work they’ve put
in. She said she knew a year ago that Stanford was planning on building and the Council knew it, but it
was not made public.
Town Manager Dennis welcomed new staff member Kari Chinn, Communication and Engagement
Analyst. Ms. Chinn said she was happy to be working for Portola Valley.
Mayor Wengert reordered items 8 and 9 of the Consent Agenda.
2403

Page 193
Volume XLIV
Page 2404
April 10, 2019

CONSENT AGENDA
(1)

Approval of Minutes – Town Council Regular Meeting of March 27, 2019. [Removed from
Consent Agenda.]

(2)

Approval of Warrant List – April 10, 2019, in the amount of $113,738.54.

(3)

Recommendation of Town Manager – Town Center Master Plan Update Committee Conclusion

(4)

Appointment by Mayor – Member to the Conservation Committee

(5)

Appointment by Mayor – Member to the Cultural Arts Committee

(6)

Appointment by Mayor – Member to the Parks & Recreation Committee

Vice Mayor Aalfs moved to approve Items 2 through 6 of the Consent Agenda. Seconded by
Councilmember Richards, the motion carried 5-0, by roll call vote.
(1)
Approval of Minutes – Town Council Regular Meeting of March 27, 2019. Vice Mayor Aalfs
moved to approve Item 1 as amended. Seconded by Councilmember Richards, the motion carried 5-0.
REGULAR AGENDA
COMMITTEE REPORTS & REQUESTS
(7)

Report by Trails & Paths Committee – Annual Report to the Town Council

Trails & Paths Committee member Joe Coleman provided the Annual Report of the Trails Committee. He
thanked the Council and Town Staff for their support of the Committee. He described the responsibilities
and priorities including recommendations for the annual and projected capital budget, annual community
hike and horse fair, seasonal trail closures and openings, trails assigned to and monitored by committee
members for maintenance, and site development plan review.
In response to Mayor Wengert’s question, Mr. Coleman said the 33 miles of trails in town also includes
everything on Coalmine Ridge, the Ranch, and Westridge.
Public Works Director Young said it has been a great working collaboration with members that represent
the community.
Vice Mayor Aalfs said he moved off as the Committee Liaison because of conflict with the weekly Mayor’s
meeting, but he misses it. Councilmember Derwin said Mr. Coleman is a stellar example of volunteerism
in Portola Valley. Councilmember Hughes said he is very glad to be the Committee Liaison. He agrees
that the entire Committee is a great example of volunteerism. Mayor Wengert thanked the Committee on
behalf of the Town for being such a terrifically active and positive role model for all the Town Committees.
STAFF REPORTS AND RECOMMENDATIONS
(9)

Recommendation by Town Manager – Adoption of a Resolution in Support of the Proposed Flood
and Sea Level Rise Resiliency Agency
(a)

Adoption of a Resolution of the Town of Portola Valley in Support of the Establishment of
the Flood and Sea Level Rise Resiliency Agency (Resolution No. 2794-2019)
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Town Manager Dennis presented the staff report, which he described as an encapsulation of what Larry
Patterson, former City Manager of San Mateo and the lead on the effort to get cities in this process, did
for the Council at the last meeting. Staff recommended that the Town Council consider adoption of the
resolution of support for the establishment of Flood and Sea Level Rise Resiliency Agency, as proposed
by the County of San Mateo and the City/County Association of Governments, and consider funding the
Agency, as detailed in the staff report.
Mayor Wengert invited questions from the Council. Hearing none, Mayor Wengert invited Jerry Hearn to
speak.
Jerry Hearn said he hopes he was clear in his previous explanations about why Portola Valley needed to
be concerned about sea level rise. Mr. Hearn said there have been questions about why yet another
agency is being created. Mr. Heard said the agency actually already exists but they are now expanding
the existing flood control agency in San Mateo County to focus on something much broader. He said
California has made great strides in reducing their carbon footprint. He said climate change is already
here. He said things can be slowed down but we need to address the inevitable things that will happen.
He said this new Agency will not be trying to do it all, but they are trying to make sure that all the various
cities are collaborating and that all the approaches and solutions integrate. He said having multiple
groups working together is a solid approach to raise funds.
Mayor Wengert invited questions or comments from the Council.
Councilmember Derwin said over the weekend she was at the Progress Seminar. She said Jackie Speier
gave a spectacular interview. She said when asked for a final bit of advice, Ms. Speier said the goal from
a regional standpoint is to create a vision for what we want this County to look like in the next say 40
years and give that to our children. Then she listed examples, with the first one being the Sea Level Rise
Water Agency.
Vice Mayor Aalfs said Jan Pepper, Councilmember in Los Altos and PCI CEO, commented on how
amazing it was to see the elected officials working and collaborating together so well.
Councilmember Hughes said it is hard for cities to raise additional funding. He said while he is supportive
of this project, the Town needs to think about how Town participation in the regional programs impacts
the Town budget. He said three or four more of these kinds of programs will add up. He suggested
considering carefully what the appropriate structure might be that can work for small towns such as
Portola Valley.
Councilmember Richards was supportive of the proposal. He appreciated Mr. Hearns’ comments
regarding how important this issue is to the community and the entire region. He also agreed with
Councilmember Hughes that at some point the Council needs to consider the effect on the long-term
budget.
Mayor Wengert agreed with her fellow Councilmembers. She said she participated on Mr. Hearn’s panel
on sea level rise at the Progress Seminar. She said it was very informative and allayed any concerns she
had about it functioning in a positive way. She said it will come with a lot of costs and everyone will need
to be creative as to funding.
Councilmember Derwin moved to approve the Adoption of a Resolution of the Town of Portola Valley in
Support of the Establishment of the Flood and Sea Level Rise Resiliency Agency. Seconded by Vice
Mayor Aalfs; the motion carried 5-0.
Larry Patterson said this whole proposal came about because people got involved and he wanted to
recognize Councilmember Derwin’s very important involvement on the Water Committee. He also
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acknowledged the Town Manager’s involvement and said Town Manager Dennis was very effective on
the Staff Advisory Team.
(8)

Recommendation by Town Manager – Formation of the Ad-Hoc Wildfire Emergency
Preparedness Committee

Town Manager Dennis presented the staff report describing the background, discussion items, and fiscal
impact of this proposal. Staff recommended the Town Council form an ad hoc committee to provide
recommendations on wildfire preparedness and appoint a member of the Town Council to serve on the
body.
Mayor Wengert invited questions from the Council.
Councilmember Derwin asked if Town Manager Dennis had talked to any EPC members. Town Manager
Dennis said he attended the EPC meeting last Thursday and explained why he believed this is a
preferred way to go. He said he did not receive any particular feedback. One of the committee members
attended the Council’s March 27 meeting and was comfortable with the proposal. Councilmember Derwin
said someone approached her who was uncomfortable. She said she wants to make sure the Committee
understands how much the Council values what they’re doing. Town Manager Dennis said he expressed
that at the meeting and that he had intended a member of their committee to serve on the ad hoc. He said
the Committee has tasks they need to continue to work on that could not be done if this became their
primary task in the next six months. He said the timing was unfortunate because he had intended to
speak with them at the March meeting, but it was cancelled due to a quorum issue. He said he is happy
to speak within anybody about it.
Councilmember Hughes asked if the three other designated committees would be choosing their person
to serve on the ad hoc. Mayor Wengert asked regarding the timing. Town Manager Dennis said all of the
committees have meetings scheduled within the next two to three weeks and this item can be put on
agendas and then brought back to the Council. He said it will likely take the same amount of time to get
the other five.
Town Manager Dennis said this committee will likely be most successful by utilizing subcommittees based
on different tasks. He said if they utilize their first meeting to set up those subcommittees, some work can
get started quickly.
Councilmember Derwin asked if there should be alternates. Town Manager Dennis said the pros are it
could continue working and the cons are it may not have continuity and could be a struggle. He said he
has a draft version of the advertising piece regarding the committee positions and it is made clear they
need people who will be available.
With no further questions, Mayor Wengert invited comments from the Council.
Councilmember Richards said the EPC is so busy, it makes sense to form this ad hoc committee. He was
supportive of the proposal.
Town Manager Dennis said it will be helpful if the Council reaffirms or affirms the issues highlighted in the
staff report and important for the ad hoc committee to have leeway to explore issues that may not have
yet been considered, for example, issues of cooperation with other communities.
Councilmember Richards said home hardening could be broken down into short-term and longer-term
facets. Town Manager Dennis agreed there are short-time suggestions for home hardening using
available technologies and materials. He said the longer-term home hardening could also mean Building
Code issues around renovations or new builds. Town Attorney Silver said staff is going through the
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Building Code update which will go into effect January 1, 2020. She said if Council wants to make local
variations to the State and Uniform Codes, now would be the time to do it. She said the Building Code
issues should be addressed in the short term to provide the option of amending the Uniform Codes.
Mayor Wengert asked Town Attorney Silver if the new State Codes would include new fire prevention
oriented Code updates. Town Attorney Silver was not aware of any.
The Council was supportive of the formation of the Ad-Hoc Wildfire Committee. They agreed that
Vegetation Management, Defensible Space, and Evacuation Routes are first on the list for consideration.
In response to Councilmember Derwin’s question, Town Manager Dennis said they discussed asking a
resident to do some vegetation management work at their home as a demonstration.
In response to Councilmember Richards’ comments regarding the funding issue, Mayor Wengert
suggested the committee not focus on that right away until after the budget discussion. She agreed that
knowing what is financially feasible is important. Town Manager Dennis said staff will keep an eye on
what that could look like, how many properties could be eligible for the match, and how much that match
would be.
Councilmember Derwin asked about neighborhood coordination. Town Manager Dennis said the
recommendation would be to coordinate with the Neighborhood Watch programs. Councilmember Derwin
suggested also reaching out to the HOAs as a starting point.
The Council agreed that the Ad-Hoc Committee will consist of nine members. Councilmember Hughes will
represent the Council and Vice Mayor Aalfs will be his alternate. The ASCC, Emergency Preparedness
Committee, and Conservation Committee will each choose one representative to join the Ad-Hoc
Committee, and staff will advertise for the five resident members to be appointed by the Council at a
future date. Subcommittees and a technical advisory group will assist the Ad-Hoc Committee.
(10)

COUNCIL LIAISON COMMITTEE AND REGIONAL AGENCIES REPORTS

Councilmember Richards – Attended the April 8 ASCC meeting. He said he is developing a list of things
to discuss with Planning & Building Director Russell regarding some streamlining ideas for smaller
projects.
Councilmember Hughes – None to report.
Councilmember Derwin – Mayor Wengert and Town Manager Dennis joined Councilmember Derwin at
the Stanford GUP meeting. Councilmember Derwin attended a joint Home For All and C/CAG meeting
where they discussed the CASA Compact. She attended a Joint Ad-Hoc Task Force on Managed Lanes
meeting where they decided on staffing. She joined Mayor Wengert and Town Manager Dennis at the
annual Progress Seminar.
Vice Mayor Aalfs – Met with Jeff Klugman, president of the Portola Valley School District Board, to
discuss teacher housing.
Mayor Wengert – Attended a C/CAG Bicycle and Pedestrian Advisory meeting on March 28 where they
discussed a new grant. Mayor Wengert was concerned that the issue of motorized bicycles and scooters
has not been dealt with. Mayor Wengert attended an Airport Roundtable meeting. She said at the end of
July, the San Francisco Airport will be closing one of the two main runways which will cause delays and
cancellations for up to a month, probably most of August. She said they discussed that the airports
themselves do not have control over the schedules but it is the airlines that dominate that. She said
pressure will need to be applied to the airlines to limit early morning, late night, and overnight flights.
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(9)
Town Manager Report – Town Manager Dennis reported that he met with multiple residents on a
variety of issues within the last couple of weeks. Mayor Wengert acknowledged and thanked Town
Manager Dennis for his outreach efforts.
WRITTEN COMMUNICATIONS
(10)

Town Council Digest – March 28, 2019.
None.

(11)

Town Council Digest – April 4, 2019
#5 – Agenda (Special) – Bicycle, Pedestrian & Traffic Safety Committee – Thursday, April 11,
2019. Councilmember Hughes noted the special meeting of the Bicycle, Pedestrian & Traffic
Safety Committee on April 11 to review the Pedestrian Safety Study.

ADJOURNMENT [8:42 p.m.]
Mayor Wengert adjourned the meeting.

_____________________________

_________________________

Mayor

Town Clerk
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TOWN OF PORTOLA VALLEY

Bicycle, Pedestrian and Traffic Safety
Committee Meeting
Wednesday, July 3, 2019 – 8:15 AM
Historic Schoolhouse
765 Portola Road, Portola Valley, CA

___________________________________________________________

BICYCLE, PEDESTRIAN AND TRAFFIC
SAFETY COMMITTEE
MEETING CANCELLATION NOTICE

The regular meeting of the Bicycle, Pedestrian and
Traffic Safety Committee, scheduled for Wednesday,
July 3, 2019, has been canceled.
A special meeting has been called for Wednesday,
July 10, 2019.
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TOWN OF PORTOLA VALLEY
7:00 PM – Regular Meeting of the Planning Commission
Wednesday, July 3, 2019
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028

NOTICE OF MEETING CANCELLATION
PORTOLA VALLEY PLANNING COMMISSION
MEETING REGULARLY SCHEDULED FOR
Wednesday, July 3, 2019

Notice is hereby given that the Portola Valley Planning Commission meeting regularly
scheduled for Wednesday, July 3, 2019 has been cancelled.
The next regular meeting of the Portola Valley Planning Commission is scheduled for
Wednesday, July 17, 2019 at 7:00 PM, in the Historic Schoolhouse, located at 765
Portola Road, Portola Valley, CA.
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TOWN OF PORTOLA VALLEY
Regular Meeting of the
Emergency Preparedness Committee
Thursday, July 4, 2019 - 8:00 AM
EOC / Town Hall
765 Portola Road, Portola Valley, CA 94028

EMERGENCY PREPAREDNESS COMMITTEE
MEETING CANCELLATION NOTICE

The regular meeting of the Emergency Preparedness
Committee, scheduled for Wednesday,
July 4, 2019, has been canceled.
A special meeting has been called for Wednesday,
July 11, 2019.
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PORTOLA VALLEY
TOWN HALL
WILL BE CLOSED
Thursday, July 4th and Friday, July 5th, 2019
In observance of Independence Day

In Case of Emergency: Sheriff’s Office: 911
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HEADQUARTERS PATROL

RECENT AUTO
BURGLARIES
COMMANDER'S MESSAGE
Greetings Community Members,

This afternoon we experienced three auto burglaries in town
at the Windy Hill parking lot.

This is just a reminder to remove

any and all value belongings out of your vehicle. Please
remember to do this wherever you park your vehicle.

We will

continue to be vigilant and patrol our areas of jurisdiction.

I

have listed safety tips below:

Do not leave valuables in plain view:
Lock your vehicles.
Do not leave lap tops, cell phones, wallets, purses, and
backpacks in your vehicle.
Do not leave windows or sunroof open.
Do not leave doors unlocked.
Do not leave keys in the vehicle.
Do not leave the garage door opener in plain view.
Do not leave out items with personal information.
Do not move valuable items to the trunk while in public view.

Please call 911 if you see anyone or anything suspicious.

We appreciate your vigilance and partnership.

Regards,

Captain Christina Corpus

C A P T A I N

C H R I S T I N A

C O M M A N D E R

C O R P U S

H E A D Q U A R T E R S

P A T R O L
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TO:
FROM:
DATE:
SUBJECT:

Woodside and Portola Valley Residents
Captain Christina Corpus
June 26, 2019
Jury Scam

In various parts of San Mateo County, citizens are being targeted by phone calls and emails,
threatening them with prosecution for failing to comply with civil subpoenas for court appearances.
The suspects are identifying themselves as a San Mateo County Sheriff’s Office Sergeant and San
Mateo County Sheriff’s Office Lieutenant.
In the calls and emails, recipients are pressured to provide confidential data, potentially leading to
identity theft and fraud. The recipients are told to send the suspects “bond” money using pre-paid
cards such as “Money Pak.” These calls and emails, which threaten recipients with fines and jail time
if they do not comply, are fraudulent and are not connected with the San Mateo County Sheriff’s
Office.
The San Mateo County Sheriff’s Office does not require anyone to provide any sensitive information
in a telephone call or email. The San Mateo County Sheriff’s Office will never ask citizens to pay a
bond using pre-paid cards or over the phone.
Please refrain from providing anyone with your personal information over the telephone.
Please report these incidents to the San Mateo County Sheriff’s Office at 650-363-4911.
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TOWN COUNCIL WEEKLY DIGEST
Wednesday – July 3, 2019

1.

Agenda – Architectural & Site Control Commission – Monday, July 8, 2019

2.

Agenda (Special) – Bicycle, Pedestrian & Traffic Safety Committee – Wednesday, July 10, 2019

3.

Agenda (Canceled) – Cultural Arts Committee – Thursday, July 11, 2019

4.

Invitation to Council of Cities Dinner Meeting – City of Pacifica – Friday, July 26, 2019

5.

Notice from the Town of Atherton – Relocation of Administration Offices, Building and Planning, and
Town Council meetings

6.

Letter from League of California Cities – Housing Budget Trailer Bill

7.

Western City Magazine – July 2019

Attached Separates (Council Only)
(placed in your town hall mailbox)

1.

San Francisco Estuary Magazine – June 2019
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TOWN OF PORTOLA VALLEY
Meetings of the Architectural Site Control Commission (ASCC)
Monday, July 8, 2019
7:00 PM – Regular ASCC Meeting
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028

_____________________________________________________________________________
Special ASCC Field Meeting
5:00 PM 180 Bear Gulch - Architectural Review and Site Development Permit for the removal of the
existing home and construction of a Two-Story Residence, Pool, Garden Shed, Removal of Trees,
Landscaping and associated improvements
REGULAR MEETING AGENDA
7:00 PM - CALL TO ORDER AND ROLL CALL
Commissioners Ross, Sill, Wilson, Vice Chair Breen and Chair Koch
ORAL COMMUNICATIONS
Persons wishing to address the Architectural and Site Control Commission on any subject not on the agenda
may do so now. Please note however, that the Architectural and Site Control Commission is not able to
undertake extended discussion or action tonight on items not on the agenda.
NEW BUSINESS
1. Architectural Review and Site Development Permit for the removal of the existing home and construction of
a Two-Story Residence, Pool, Garden Shed, Removal of Trees, Landscaping and associated
improvements, 180 Bear Gulch, Robert Stone, File # PLN_ARCH 0011-2019 (C. Richardson)
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
2. Commission Reports
3. Staff Report
4. News Digest: Planning Issues of the Day
APPROVAL OF MINUTES
5. ASCC Meeting of June 10, 2019
ADJOURNMENT
AVAILABILITY OF INFORMATION
For more information on the projects to be considered by the ASCC at the Special Field and Regular meetings, as well as the scope of reviews and actions tentatively
anticipated, please contact Carol Borck in the Planning Department at Portola Valley Town Hall, 650-851-1700 ex. 211. Further, the start times for other than the first
Special Field meeting are tentative and dependent on the actual time needed for the preceding Special Field meeting.
Any writing or documents provided to a majority of the Town Council or Commissions regarding any item on this agenda will be made available for public inspection
at Town Hall located 765 Portola Road, Portola Valley, CA during normal business hours. Copies of all agenda reports and supporting data are available for viewing
and inspection at Town Hall.
ASSISTANCE FOR PEOPLE WITH DISABILITIES
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Planning Department at (650)
851-1700. Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting.
PUBLIC HEARINGS
Public Hearings provide the general public and interested parties an opportunity to provide testimony on these items. If you challenge any proposed action(s) in
court, you may be limited to raising only issues you or someone else raised at the Public Hearing(s) described in this agenda, or in written correspondence delivered
to the Architectural and Site Control Commission at, or prior to, the Public Hearing(s).

#2
Page 206

TOWN OF PORTOLA VALLEY

Special Bicycle, Pedestrian and Traffic
Safety Committee Meeting
Wednesday, July 10, 2019 – 8:15 AM
Historic Schoolhouse
765 Portola Road, Portola Valley, CA
_____________________________________________________________________________________________________________

MEETING AGENDA
1. Roll Call.
2. Review/Approval of the Minutes of the June 5, 2019 meeting:
3. Sheriff's report:
a. Accidents and Citations
b. Updated requests for Law enforcement presence, as required.
4. Public Works Report:
5. Ongoing Committee Business for 2019:
a. Pedestrian and Traffic Safety Study next steps - Coordination with
Commissions and Committees
b. Gauge Committee opinion regarding a request for amendments or additions
to the study re Town Planning discussions on ADU, low cost housing
c. Windy Hill Parking monitor
6. 2019 Outreach - Request for collaboration with Parks & Recreation Committee:
a. Zots to Tots (September)
b. Town Picnic (Parking)
7. Matters Arising:
8. Time and Date for August 2019 meeting. Default 8:15 AM, August 7.
9. Adjournment
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TOWN OF PORTOLA VALLEY
Cultural Arts Committee Meeting
Notice of Meeting Cancellation
Thursday, July 11, 2019 - 1:00 PM

NOTICE OF MEETING CANCELLATION

CULTURAL ARTS COMMITTEE MEETING
Scheduled for Thursday, July 11, 2019

The Regular Meeting of the Cultural Arts Committee scheduled for Thursday, July 11, 2019, has
been canceled.
.
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Dinner/Meeting Announcement
Friday, July 26, 2019
Everyone is encouraged to attend these monthly meetings. This is a great opportunity to meet
colleagues from other cities, work together on solutions for our county, get to know how other
cities handle issues, make friends and helpful connections, and learn what’s going on with the
“big” issues we seldom have time to discuss at council meetings.

LOCATION:

SCHEDULE:
6:00 pm
Social Time
6:30 pm
Business Meeting
7:00 pm
Dinner
7:15 pm
Program
8:30 pm
Adjourn

Sharp Park Restaurant
2600 Francisco Blvd.
Pacifica, CA 94044
(Map, directions or parking instructions)

DINNER MENU
(please select entrée choice with RSVP)

$50.00 per person
~~~~

Entree Selections:
1. Prime Rib
2. Salmon
3. Chicken Cordon Bleu
Entrees will be served with salad, potato, vegetables
Assorted Dessert Bar
Wine included

RSVP by Thursday, July 18, 2019 to
Shelby Wright, City of Pacifica
Phone: 650-738-7300 Email: wrights@ci.pacifica.ca.us
Checks Payable to: “City of Pacifica”
Mail to: City of Pacifica, City Clerk’s Office
170 Santa Maria Ave., Pacifica, CA 94044

NOTE: Please contact Chair Glenn Sylvester if you wish to bring up an item for group discussion or
give a committee report. email: dalycitycouncilsylvester@gmail.com
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Business Meeting at 6:30pm
Friday, July 26, 2019
6:30 p.m.
•

Call to Order by Chair Glenn Sylvester

•

Roll Call and Introduction of Mayors, Council Members and Guests

•

Business Meeting

•

Approval of Minutes of Previous Meeting and Treasurer’s Report

•

Committee Reports

•

Old Business

•

New Business

•

Announcements

7:15 p.m.
•

Introduction of the Program by Mayor, Sue Vaterlaus, City of Pacifica
•

PROGRAM: Martha Whetstone, former senior campaign staff for President Bill Clinton, will
present interesting information about living in the White House.
o Under President Clinton’s administration, Ms. Whetstone first served as the Northern
California Political Director for the Democratic National Committee, then Regional
Director for FEMA Regional 9 during Clinton’s second term. Ms. Whetstone has
served as Executive Director and General Counsel to the Bar Association of San
Francisco and as Executive Director to the Marine Mammal Center. In 2005 and 2006,
Ms. Whetstone was selected by the SF Business Times as one of the Most Influential
Women in Business. She is the current Government Affairs Manager at San Francisco
International Airport.

8:30 p.m.
•
Adjournment of Meeting
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MAP and DIRECTIONS to Sharp Park Restaurant:
From 280 North
Take Exit 41 for State Route 35 toward Skyline Blvd./Pacifica
Continue onto Skyline Blvd.
Turn left onto Sharp Park Road
Turn left onto Bradford Way then
The entrance to Sharp Park Restaurant and Golf Course will be on the right.
From 101 North
Take Exit 423B for I-380 West toward San Bruno
At Exit 5A, take ramp right for I-280 North
At Exit 47, take ramp right for CA-1 South toward Pacifica
Take Exit 505 toward Sharp Park Road
Turn right onto Bradford Way
The entrance to Sharp Park Restaurant and Golf Course will be on the left
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TOWN OF ATHERTON
NEWS RELEASE

ADMINISTRATIVE OFFICES
150 WATKINS AVENUE
ATHERTON, CALIFORNIA 94027
(650) 752-0500

PRESS RELEASE
July 3, 2019
Subject:

Town of Atherton Administrative Offices, Building and Planning Have
Moved

Contact:

Anthony Suber, Deputy City Manager / City Clerk 650.752.0529
asuber@ci.atherton.ca.us

Atherton, CA – The Town of Atherton has officially moved from our long time Administration
home, we are now located at 150 Watkins Avenue, Atherton, CA 94027 inside of HolbrookPalmer Park. The Town has also moved all of our City Council meetings from the historic
Council Chambers to Holbrook-Palmer Park at the Pavilion. Please direct all mail and
correspondence to our new address. The Atherton Police Department will remain at 83 Ashfield
Avenue until further notice.
The Civic Center Project has been years in the making, Town Staff and Council are extremely
excited to move into the new facility, which is scheduled for summer 2021.
For more information about the Town’s Civic Center Project, please visit the Civic Center
website page here.

###
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1400 K Street, Suite 400  Sacramento, California 95814
Phone: (916) 658-8200 Fax: (916) 658-8240
www.cacities.org

July 1, 2019
To:

Mayors, Council Members and City Managers

From: Carolyn Coleman, Executive Director
Re:

Housing Budget Trailer Bill

It was wonderful to see many of you last month at our Mayors and Council Members Executive
Forum in Newport Beach. The time together was an exciting opportunity to learn from each
other and to share ideas about what’s working in our cities. I hope the experience was valuable
and productive for those of you who were able to attend.
I’m writing to you today with an important update on a League strategic priority involving
resources and tools to address housing affordability and homelessness.
Last Thursday, Gov. Newsom signed the FY 2019-2020 state budget that included the most
significant housing and homelessness-related investments in modern history with more than $2
billion in one-time funds to help with planning grants, housing-related infrastructure,
homelessness services, mixed-income loan programs and an expansion of the state’s Low
Income Housing Tax Credit Program. Also, on Thursday, the housing-related budget trailer bill
was introduced. The Legislature will begin voting on it as early as this afternoon.
The League appreciates the work of the Governor and Legislative leadership to allocate the
largest amount of planning, affordable housing and homeless funding in memory. We also
appreciate the many city officials from every corner of the state who joined the League in
advocating for these additional resources for our communities.
Recognizing the important role cities play in planning and setting the table for housing
production, the planning grants will be very helpful. Still, we all know that planning alone does
not build affordable housing units. That’s why the $2 billion in additional resources to build units,
address infrastructure challenges and assist the homeless are so critical.
We also appreciate the incentive-based approach in the trailer bill that rewards cities when they
take steps to encourage additional housing development, particularly high-density housing and
housing near transit.
While potential court-imposed sanctions in the bill for local agencies with non-compliant housing
element plans are substantial, we appreciate the aspects of the language in the bill that
incorporate appropriate due process safeguards and opportunities to resolve legitimate
disagreements between local and state agencies on matters of interpretation. We also
appreciate the recognition that some communities may be facing financial and other hardships
that may hinder compliance. Over 90 percent of cities already have state-approved housing
elements plans, and the number has been increasing.
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As with any 143-page bill, there is certainly more to be understood about its many provisions in
the coming days, and it will take time to fully realize the benefits of these new resources to our
communities and those we serve. The League looks forward to working with the Legislature
and Administration to help inform cities on the details and deadlines associated with accessing
the many new funding opportunities to help plan for and build housing in our communities.
Thank you for your leadership and please feel free to contact your Regional Public Affairs
Manager or me if you have any questions.

