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TOWN OF PORTOLA VALLEY
Meetings of the Architectural Site Control Commission (ASCC)
Monday, January 13, 2020
7:00 PM – Regular ASCC Meeting
Historic Schoolhouse
765 Portola Road, Portola Valley, CA 94028

_____________________________________________________________________________
SPECIAL ASCC FIELD MEETING
4:00 PM 228 Westridge Drive - Architectural Review for an addition of attic area and new landscaping plan
associated with a single-family residence currently under construction
REGULAR MEETING AGENDA
7:00 PM - CALL TO ORDER AND ROLL CALL
Commissioners Ross, Sill, Wilson, Vice Chair Breen and Chair Koch
ORAL COMMUNICATIONS
Persons wishing to address the Architectural and Site Control Commission on any subject not on the agenda
may do so now. Please note however, that the Architectural and Site Control Commission is not able to
undertake extended discussion or action tonight on items not on the agenda.
OLD BUSINESS
1. Architectural and Site Development Review of an application for an addition, remodel, and associated site
improvements to an existing single-family residence, 96 Hillbrook Drive, Pouliot Residence, File #
PLN_ARCH19-2019 (D. Parker)
NEW BUSINESS
2. Architectural Review for an addition of attic area and new landscaping plan associated with a single-family
residence currently under construction, File #PLN_ARCH10-2019, 228 Westridge Drive, Dolin Residence
(D. Parker and L.Russell)
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
3. Commission Reports
4. Staff Report
5. News Digest: Planning Issues of the Day
APPROVAL OF MINUTES
6. ASCC Meetings of December 9, 2019 and December 18, 2019
ADJOURNMENT
AVAILABILITY OF INFORMATION
For more information on the projects to be considered by the ASCC at the Special Field and Regular meetings, as well as the scope of reviews and actions tentatively
anticipated, please contact Carol Borck in the Planning Department at Portola Valley Town Hall, 650-851-1700 ex. 211. Further, the start times for other than the first
Special Field meeting are tentative and dependent on the actual time needed for the preceding Special Field meeting.
Any writing or documents provided to a majority of the Town Council or Commissions regarding any item on this agenda will be made available for public inspection
at Town Hall located 765 Portola Road, Portola Valley, CA during normal business hours. Copies of all agenda reports and supporting data are available for viewing
and inspection at Town Hall.
ASSISTANCE FOR PEOPLE WITH DISABILITIES
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Planning Department at (650)
851-1700. Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting.
PUBLIC HEARINGS
Public Hearings provide the general public and interested parties an opportunity to provide testimony on these items. If you challenge any proposed action(s) in
court, you may be limited to raising only issues you or someone else raised at the Public Hearing(s) described in this agenda, or in written correspondence delivered
to the Architectural and Site Control Commission at, or prior to, the Public Hearing(s).
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MEMORANDUM
TOWN OF PORTOLA VALLEY
______________________________________

_

TO:

ASCC

FROM:

Dylan Parker, Assistant Planner

DATE:

January 13, 2020

SUBJECT:

Architectural and Site Development Review of an application for an

addition, remodel, and associated site improvements to an existing
single-family residence, 96 Hillbrook Drive, Pouliot Residence, File #
PLN_ARCH19-2019
RECOMMENDATION: Staff recommends that the ASCC approve the addition, remodel, and
associated site improvements, subject to the recommended conditions of
approval in Attachment 1.

APPLICATION
On August 29, 2019, staff received an Architectural Review and Site Development Permit
application for new second story addition and remodel of the existing residence with associated
site improvements. Staff provided initial comments on September 26, 2019, to the applicant’s
design team. A revised plan set was submitted on October 25, 2019, in which Staff deemed the
project complete with minor corrections to the project. The applicant provided revised plans on
November 27, 2019, which addressed all corrections. The ASCC reviewed the preliminary design
of the project at its December 9, 2019 meeting and provided the applicant with feedback and
recommended changes. The applicant submitted revised plans on December 20, 2019, based on
the ASCC’s recommendations and feedback received during the meeting.
To view plan sets and proposed materials before the meeting, visit Town Hall Monday – Friday,
8 am-noon, 1 pm – 5 pm.
CODE REQUIREMENTS
As required by Sections 18.64.010.A.1 and 15.12.100.C of the Municipal Code, this application
has been forwarded to the ASCC for review. In addition to the Municipal Code, the Design
Guidelines were used to evaluate the project.
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Project
Proposal

Square
Footage

Address

Zone

Parcel Size

Slope

New second
story addition,
addition to
main level,
addition to
garage

654 SF
Second Story
535 SF Main
Level
212 SF
Garage

96 Hillbrook
Drive

R‐E/1A/SD‐1a

1.0

23.8%

PRELIMINARY REVIEW
On December 9, 2019, the ASCC conducted a preliminary review of the project. The Commission,
applicant team, staff, and several neighbors met at the project site, viewed the story poles, and
discussed the proposal. Project review continued at the ASCC’s regular evening meeting, where
staff presented their report on the project (Staff Report, Attachment 2; Minutes Attachment 3).
The ASCC was generally supportive of the project, including its siting, design, and materials.
Suggested changes focused on lighting and landscaping aspects of the project, as detailed below:




Lighting
o Revise the proposed staircase lighting fixture to eliminate “runway look” of rear
yard staircase to ADU
o Remove hot tub lighting or place on a separate switch from pool lighting
o Remove all existing, non-conforming lighting within the rear yard
o No illumination of the proposed bocce ball court
Landscaping
o Attempt to preserve at least one Oak tree slated for removal in the front yard
o Plant additional tree near corner of second story addition to screen new massing

The December 9th staff report also discussed outstanding issues to be resolved. Staff requested
further information on the following items:




Location and visibility of bocce ball court
Visibility of second story addition to adjacent parcels
Production garden and associated deer fencing

Overall, ASCC was not concerned with the visibility of the bocce ball court and supportive of the
deer fencing around the production garden. The ASCC’s recommendations provided above
address the second story addition visibility issue identified by staff.
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REVISED SUBMITTAL
The applicant team submitted revised plans on December 20th, which responded to comments
from the ASCC and staff as described below:




Lighting
o New proposed fixture attaches to vertical rail posts; light directed sideways from
the staircase rather than straight out from the stair steps
o Installation of a manual light switch at top and bottom of the staircase
o Removal of all non-compliant lighting in the rear yard
o Control of spa lighting on dedicated circuit separate from pool lighting
Landscaping
o Addition of one 36” box Red Oak tree, two 5-gallon Dr. Hurd Manzanita, and four
5-gallon Mound San Bruno Coffeeberry shrubs to screen second story massing
from Sausal Drive vantage point
o Six 5-gallon Mound San Bruno Coffeeberry shrubs to screen additional guest
parking space located in the front driveway

PROJECT DESCRIPTION
Existing House
2,498 SF singlestory house with
530 SF attached
garage
210 SF detached
shed
430 SF detached
shed
400 SF detached
ADU

Year
Built

Easements/
Trails

1961

10-foot trail /
equestrian
easement
located along
the rear
property line

Surrounding
Properties

Existing Conditions

One and two-story
Single-family homes,
similar zone, wooded

Rectangular shaped
single story home with
entry facing Hillbrook
Drive; slope travels from
southwesterly corner to
northeasterly corner of
property; highly visible
corner lot

Description
The proposal is for a new 654 square foot second story addition to the existing single-story
residence, a 535 square foot addition to the first story, a 212 square foot addition to the existing
attached garage, removal of an existing 210 square foot shed, reducing an existing 430 square
foot shed by 40 square feet, and associated hardscape and landscape improvements.
Project Data – Proposed New Residence
Code
Requirements

Existing

Proposed

Remaining

Max Floor Area

5,010

4,068

5,007

3

85% of MFA

4,259

3,028

4,217

42
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7,210

9,175

7,210

0

Code
Requirements

Existing

Proposed

Remaining

Vertical Height

28’

17’

21’10”

6’-2”

Maximum Height

34’

28’

29’

5’

Front Setback

50’

19’

19’

--

Side Setbacks

20’

20’ to 140’

20’ to 140’

--

Rear Setback

20’

18’

18’

--

2 covered
2 uncovered

2 covered
2 uncovered

3 covered
1 uncovered

--

Parking Spaces

Design & Design Guidelines
The design and potential impacts of the proposed residence are described below:
Architectural Style: Split Level
Shape & Orientation: L-shaped structure with long portion parallel to Hillbrook and short
portion facing rear yard; entry facing Hillbrook
Fenestration:
Typical glazing patterns on all elevations with increased glazing on
the west and east elevations for the remodeled dining room /
kitchen area on the first story and the reading area of the new
second story addition.
Roof & Skylights:
Standing seam roof with variations in pitching (6.5 to .5 over 12),
two skylights proposed; (1) in kitchen and (2) in hallway leading to
master suite.
Structure Visibility:
Highly visible existing single story residence; visibility increases
with new second story addition. Appurtenant structures are also
highly visible.
All proposed materials and treatments meet Town reflectivity guidelines, and include a natural
color palette and material choices.
Siding:
Windows & Doors:
Roof:

Pre-finished vertical wood siding “Ikura”, painted shiplap siding
“Charcoal”
Anodized bronze aluminum, color “Coal Black”
Standing seam metal “Weathered Copper”, Gutters and downspouts
to match

The Portola Valley Design Guidelines were used for the project’s review. Staff found that the
project reflected the Design Guidelines.
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Grading
Total Soil Movement
Cut

Fill

Total

Building Pad and Pool

180

50

230

Site Work & Landscaping

130

90

220

Site Total

310

140

450

(cubic yards)

Off-Haul: 170 CY
Site Development Permit CY:
Building Pad Fill + Site Work Cut + Site Work Fill
_______50______ +

130

+

90 =

= Soil Movement Subject to SDP
270

Review level required by SDP soil movement: ASCC Review
Tree Removal
Arborist
Report

Significant Trees for Removal
Number

Type

Condition

2

Live oak

Fair

Urban Tree
Management

Conservation
Committee Comments

Staff
Comments

Supports removal with
three replacement trees in
same area

Supports
removal
with
mitigation
plantings

Landscaping
The revised landscaping adds screening trees and shrubs proximate to the new second story
addition, as requested by the ASCC. The proposed additional landscaping area is adjacent to the
existing shed in the rear yard where gravel paving exists; this swap was to ensure impervious
surface (IS) calculations on-site did not exceed on-site maximums in accommodation of a new
guest parking space located in the front driveway.
Landscaped Area

Irrigated Area

6,752 SF

6,752 SF

Plant Palette

Conservation
Comments

Staff Comments

Variety of
Remove small
Bay trees
predominantly
bay trees, reduce
removed,
native and nonlawn area,
bamboo and
native plants, see remove bamboo privets removed,
Sheet L0.3 for
and privets
addition, no-mow
planting schedule
lawn proposed
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Lighting
Sheet L0.7 indicates the revised lighting plan for the ADU access staircase, as recommended by
the ASCC. The applicant replaced the step light with a louvered deck rail light installed six inches
above grade on each vertical railing. Sheet L0.8 contains the new fixture cut sheet. Attachments
4 and 5 are section details of the new handrail lights.

Fixture

Image

No.

Lumens

Compliant

Comments

10

445

Yes

Noted as L5

26

80

Yes

Noted as L2

19

36

Yes

Noted as L1

4

74

Yes

Noted as L6

Wall
Sconce

Deck Rail
Light

Path Light

Pool
Light
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Step Light
(concrete)
4

10

Yes

Noted as L3

Fencing
The applicant proposes an 8-foot tall deer fence around the new vegetable garden in the rear
yard. All other existing fencing is to remain with a realignment of existing fencing proposed near
the southern corner of the property parallel to Hillbrook Drive.
Water Use
Maximum Water Use Allowance (MAWA):
Estimated Total Water Use (ETWU):
Percent of MAWA used:
Compliant:

113,417
82,122
72.4%
Yes

Build It Green
Points Required:
50
Points Provided:
123
Compliant:
Yes
Additional Infrastructure Provided:
No
- Remodeled residence will need to be installation ready for solar panel array, EV
charger station, and greywater treatment system
Committee Recommendations
Reviewer

Concerns/
Conditions

Recommend
Approval

Applicant Response

Woodside Fire

Standard conditions
apply

Yes, with Conditions

None required at this
time

Town Geologist

Standard conditions
apply

Yes, with Conditions

None required at this
time

Town Engineer

Standard Conditions
apply

Yes, with Conditions

None required at this
time

Conservation
Committee

Remove small bay
trees, reduce lawn
area, remove bamboo
and privets

Yes, with suggested
modifications

Removed bay trees,
replaced lawn are to
native seed mix, will
remove existing
bamboo and privets
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No comments
received

Public Comment
As part of its required noticing process, the Town sent out a notice to neighbors within 300 feet of
the project regarding the ASCC’s preliminary project review on January 3, 2020. No public
comment was received by staff at the time of publication; any comments received after will be
provided to the Commission as a supplemental item at the hearing.

STAFF ANALYSIS
The proposed project generally complies with the code and follows the Design Guidelines.
Findings
To approve the Architecture permit, the ASCC will need to find that the project is consistent with
the General Plan and Zoning Regulations, as described below:
1. The size, siting, and design of buildings, individually and collectively, tend to be
subservient to the natural setting and serve to retain and enhance the rural qualities
of the town. (Siting and Scale)
The new second story addition continues the form and massing of the existing residence
by adding height to the existing garage to match the split-level portion of the residence.
This creates a balanced articulation from the Hillbrook street frontage. To minimize the
new second story addition massing visibility from Sausal Drive, additional screening trees
and shrubs are being installed to anchor the addition so that this massing is subservient
to its natural surroundings and still retain a rural appearance.
2. The proposed project will blend in with the natural environment in terms of
materials, form, and color. (Architectural Design)
The project proposes natural exterior materials such as wood and shiplap siding with a
natural/neutral color pallete that blends the proposed project into the surrounding
environment. The proposed modern split-level style is harmonious with the existing
neighborhood development pattern.
3. The location, design, and construction of the development project will minimize
disturbances to the natural terrain and scenic vistas. (Grading)
Most disturbance of on-site natural terrain is cut for the new pool and fill to soften the
terraced slope of the rear and side yards, which returns the slope to a more natural
appearance.
4. The proposed project utilizes minimal lighting so that the presence of development
at night is difficult to determine. (Lighting)
The exterior lighting proposed is minimally required for safety and utilizes low lumens for
illuminating entryways and pathways. Fixtures are dark sky compliant and direct all light
downward to minimize light pollution.
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5. The proposed landscape plan will preserve the qualities of the natural environment
through the use of native plant materials and provide a blended transition to
adjacent open areas. (Landscaping)
Proposed landscaping augments existing landscaping to screen the new second story
addition adequately and softens the existing terraced rear yard to return the landscape to
a more blended, natural transition to the adjacent rear yard areas.
ENVIRONMENTAL REVIEW
The project is categorically exempt per Section 15303 (a) of the California Environmental Quality
Act.
RECOMMENDATION
Staff recommends that the ASCC review the plans and staff report, offer feedback or additional
conditions of approval, and approve the Architectural Permits.

ATTACHMENTS
1.
2.
3.
4.
5.
6.

Recommended Conditions of Approval
Staff Report dated December 9, 2019
December 9, 2019 ASCC meeting minutes
Handrail Light Detail
Handrail Light Section – Elevation
Architectural plans dated December 20, 2019 (ASCC Only)

Report approved by: Laura Russell, Planning and Building Director

Attachment #1
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Recommended Conditions of Approval
For an addition, remodel, and associated site improvements to an existing single family
residence
File #PLN_ARCH00019-2019, 96 Hillbrook, Pouliot Residence

A. PLANNING DEPARTMENT:
1. No other modifications to the approved plans are allowed except as otherwise first
reviewed and approved by the Planning Director or the ASCC, depending on the scope of
the changes.
2. A detailed construction staging, logistics, and tree protection plan for the construction shall
be submitted to the satisfaction of the Public Works Director prior to building permit
issuance.
3. Special attention shall be taken to keep invasive plant materials from entering the project
site on construction equipment. Existing invasive plants shall be removed from the project
site prior to final inspection.
4. The building permit plan set shall show the home to be infrastructure-ready for the
following: conduit to support solar photovoltaic and plumbing to support solar thermal; a
service panel for electric vehicle charging; and systems for graywater treatment, as
described in the Town’s Green Building Ordinance.
5. The building permit plan set shall show the driveway to be paved with asphalt or concrete
for the first twenty feet (20’) of drive from the edge of road pavement.
6. Once the building or demolition permit has been issued, prior to beginning grading,
demolition, or construction, tree protection measures shall be installed per the Arborist
Report dated August 29, 2019 prepared by Urban Tree Management. A certified arborist
shall inspect the tree protection measures, including fencing and mulching, and submit a
letter to the Planning Department summarizing the findings of the inspection. The tree
protection measures shall be implemented throughout the course of construction. Town
staff shall inspect the tree fencing after receipt and approval of the arborist letter noted
above prior to commencement of grading, demolition, or construction. The project general
contractor shall call for said inspection at least three days in advance of the inspection.
No storage of equipment, vehicles or debris shall be allowed within the drip lines of these
trees. All conditions contained within the arborist report shall be implemented.
7. The Architecture and Site Development Permits shall automatically expire two years from
the date of issuance by the ASCC, if within such time period; a Building Permit has not
been obtained.
8. Wire meshing shall be removed from the existing split-rail perimeter fencing prior to final
inspection.
9. All non-conforming lighting shall be removed from the rear and side yard areas prior to
final inspection.
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B. ENGINEERING/PUBLIC WORKS DEPARTMENT:
10. All items listed in the most current “Public Works & Engineering Department Site
Development Standard Guidelines and Checklist” shall be reviewed and met. A
completed and signed checklist by the project architect or engineer must be submitted
with building plans. This checklist document is available on Town website.
11. All items listed in the most current “Public Works & Engineering Department PreConstruction Meeting for Site Development” shall be reviewed and understood. This
document is available on the Town website.
12.

Any revisions to the Site Development plan permit set shall be resubmitted for review.
The revised items must be highlighted on the plans, and each item listed on letterhead.

13.

Address all plan review comments and subsequent review comments from NV5 to the
Town’s satisfaction.

14.

Show and label all existing and proposed utilities within the project vicinity on the plans.

15.

Submit hydrology/hydraulics calculations.

16.

Please refer to the current San Mateo County stormwater quality control requirements.

17.

Provide documentation showing the total overall impervious area for both the existing
preconstruction site condition and the post-construction site condition and provide an
evaluation to determine if the project increases peak flows into adjacent creeks; and if
so, mitigation will be required. Provide a summary table showing the impervious surface
area for both the existing preconstruction condition and proposed post-construction
condition.

18.

Provide documentation showing the estimated post-development peak runoff. Postdevelopment peak runoff must be less than or equal to the existing pre-development
condition or mitigation must be provided.

19.

The Town’s Site Development Standard Guidelines include a requirement for the
installation of stormwater detention for projects that create or replace greater than 5,000
square feet of impervious surface. Please indicate the amount of impervious space that
will be created and/or replaced as part of this project.

20.

Provide documentation as to how the size of the detention system and its components
were determined.

21.

For the runoff calculation for existing and post-construction conditions, please provide
the watershed delineation, time of concentration for peak flow and the runoff coefficient
used for the hillside development.

22.

Provide calculations indicating the flow velocity for sizing the proposed storm drainage
pipes, and provide information for the sizing of any proposed rock slope protection.

23.

Add San Mateo County Water Pollution Program’s construction BMP plan sheet to project
plans and update the C3 checklist accordingly.
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24.

Please provide cleanouts in the storm drain system along bends.

25.

Provide a sediment capture inlet upstream of the detention basin connection.

26.

Geotechnical Review - Development Plans – Development plans shall be generated that
incorporate the recommendations of the geotechnical consultant.

27.

Geotechnical Plan Review - The applicant’s geotechnical consultant should review and
approve all geotechnical aspects of the project building and grading plans (i.e., site
preparation and grading, site drainage improvements and design parameters for
foundations and retaining walls) to ensure that their recommendations have been
properly incorporated. The Development Plans and Geotechnical Plan Review shall be
submitted to the Town for review and approval by the Town Geotechnical Consultant and
Town Engineer prior to approval of building permits.

28.

Geotechnical Construction Inspections - The geotechnical consultant should inspect, test
(as needed), and approve all geotechnical aspects of the project construction. The
inspections should include, but not necessarily be limited to: site preparation and grading,
site surface and subsurface drainage improvements, and excavations for foundations
and retaining walls prior to placement of steel and concrete. These inspections should
be performed in general conformance with the Town construction inspection guidelines
titled: Requirements for Geotechnical Construction Inspection and Testing. The results
of these inspections and the as-built conditions of the project should be described by the
geotechnical consultant in a letter and submitted to the Town Engineer for review and
approval prior to final (as-built) project approval.

C. FIRE DEPARTMENT:
29. At the start of construction a 2’ X 3’ address sign shall be posted in front of the project.
30.

At time of final inspection the permanent address shall be mounted and clearly visible
from the street with minimum of 4” numbers on contrasting background.

31.

A 100 foot defensible space around the proposed new structures shall be required prior
to start of construction.

32.

Upon final inspection a 30 foot perimeter defensible space shall be required per WFPD
ordinance section 304.1.2.A.

33.

The applicant shall provide an approved spark arrestor on all chimneys including outside
fireplaces.

34.

The applicant shall install smoke and CO detectors per 2016 CBC.

35.

NFPA 13D Fire Sprinkler System shall be installed. Sprinkler plans/calculations to be
submitted under separate cover WFPD. See WFPD standards (www.woodsidefire.org).

36.

Driveway as proposed meets WFPD standards. If driveway dimensions are revised
during construction, it must maintain compliance with WFPD standards.
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A new fire hydrant will be required and must installed prior to rough framing. The
minimum fire flow shall be 1,000 GPM. A water supply for fire protection shall mean a
fire hydrant within 500’ from the building, capable of the required flow. Distance from
hydrant to structure shall be measured via an approved roadway in which the engine can
safely drive from the fire hydrant to front door of structure. When a private fire hydrant is
being installed it must be submitted separately to WFPD.

The permit(s) granted by this approval may be appealed if done so in writing within 15 days of the
date of approval. The building permit cannot be issued until the appeal period has lapsed. The
applicant may submit construction plans to the Building Department provided the applicant has
completed all conditions of approval required prior to acceptance of plans for building plan check.
Any and all story poles shall be removed no later than 10 days after the expiration of the appeal
period.

Attachment
#215
Page

MEMORANDUM
TOWN OF PORTOLA VALLEY
______________________________________

_

TO:

ASCC

FROM:

Dylan Parker, Assistant Planner

DATE:

December 9, 2019

SUBJECT:

Preliminary Architectural and Site Development Review of an

application for an addition, remodel, and associated site
improvements to an existing single family residence, 96 Hillbrook
Drive, Pouliot Residence, File # PLN_ARCH19-2019
RECOMMENDATION: Staff recommends that the ASCC offer comments, reactions and direction
to assist the applicant to make any adjustments or clarifications that
Commissioners conclude are needed before considering final action on
the application.

APPLICATION
On August 29, 2019, staff received an Architectural Review and Site Development Permit
application for new second story addition and remodel of the existing residence with associated
site improvements (See Vicinity Map, Attachment 2). Staff provided initial comments on
September 26, 2019 to the applicant’s design team. A revised plan set was submitted on October
25, 2019, in which Staff deemed the project complete with minor corrections to the project. The
applicant provided revised plans on November 27, 2019 which address all of Staff’s comments.
To view plan sets and proposed materials before the meeting, visit Town Hall Monday – Friday,
8am – noon, 1pm – 5pm.
CODE REQUIREMENTS
As required by Sections 18.64.010.A.1 and 15.12.100.C of the Municipal Code, this application
has been forwarded to the ASCC for review. In addition to the Municipal Code, the Design
Guidelines were used to evaluate the project.
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Project
Proposal

Square
Footage

Address

Zone

Parcel Size

Slope

New second
story addition,
addition to
main level,
addition to
garage

654 SF
Second Story
535 SF Main
Level
212 SF
Garage

96 Hillbrook
Drive

R‐E/1A/SD‐1a

1.0

23.8%

PROJECT DESCRIPTION
Existing House
2,498 SF single
story house with
530 SF attached
garage
210 SF detached
shed
430 SF detached
shed
400 SF detached
ADU

Year
Built

1961

Easements/
Trails

10 foot trail /
equestrian
easement
located along
rear property
line

Surrounding
Properties

Existing Conditions

One and two story
Single family homes,
similar zone, wooded

Rectangular shaped
single story home with
entry facing Hillbrook
Drive; slope travels from
southwesterly corner to
northeasterly corner of
property; highly visible
corner lot

Description
The proposal is for a new 654 square foot second story addition to the existing single story
residence, a 535 square foot addition to the first story, a 212 square foot addition to the existing
attached garage, removal of an existing 210 square foot shed, reducing an existing 430 square
foot shed by 40 square feet, and associated hardscape and landscape improvements.
Project Data – Proposed New Residence
Code
Requirements

Existing

Proposed

Remaining

Max Floor Area

5,010

4,068

5,007

3

85% of MFA

4,259

3,028

4,217

42

Max Impervious Surface

7,210

9,175

7,719

0

Vertical Height

28’

17’

21’10”

6’-2”

Maximum Height

34’

28’

29’

5’
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Code
Requirements

Existing

Proposed

Remaining

Front Setback

50’

19’

19’

--

Side Setbacks

20’

20’ to 140’

20’ to 140’

--

Rear Setback

20’

18’

18’

--

2 covered
2 uncovered

2 covered
2 uncovered

3 covered
2 uncovered

--

Parking Spaces

Design & Design Guidelines
The design and potential impacts of the proposed residence are described below:
Architectural Style: Split Level
Shape & Orientation: L-shaped structure with long portion parallel to Hillbrook and short
portion facing rear yard; entry facing Hillbrook
Fenestration:
Typical glazing patterns on all elevations with increased glazing on
the west and east elevations for the remodeled dining room /
kitchen area on the first story and the reading area of the new
second story addition.
Roof & Skylights:
Standing seam roof with variations in pitching (6.5 to .5 over 12),
two skylights proposed; (1) in kitchen and (2) in hallway leading to
master suite.
Structure Visibility:
Highly visible existing single story residence; visibility increases
with new second story addition. Appurtenant structures are also
highly visible.
All proposed materials and treatments meet Town reflectivity guidelines, and include a natural
color palette and material choices.
Siding:
Windows & Doors:
Roof:

Pre-finished vertical wood siding “Ikura”, painted shiplap siding
“Charcoal”
Anodized bronze aluminum, color “Coal Black”
Standing seam metal “Weathered Copper”, Gutters and downspouts
to match

The Portola Valley Design Guidelines were used for the project’s review. Staff found that the
project reflected the Design Guidelines.
Grading
Total Soil Movement
Cut

Fill

Total

Building Pad and Pool

180

50

230

Site Work & Landscaping

130

90

220

Site Total

310

140

450

(cubic yards)
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Off-Haul: 170 CY
Site Development Permit CY:
Building Pad Fill + Site Work Cut + Site Work Fill
_______50______ +

130

+

90 =

= Soil Movement Subject to SDP
270

Review level required by SDP soil movement: ASCC Review
Tree Removal
Arborist
Report

Significant Trees for Removal
Number

Type

Condition

2

Live oak

Fair

Urban Tree
Management

Conservation
Committee Comments

Staff
Comments

Supports removal with
three replacement trees in
same area

Supports
removal
with
mitigation
plantings

Landscaping
The proposed landscaping is concentrated within the southwesterly corner of the subject property
where the residence has the most street frontage along Hillbrook. The side yard that abuts Sausal
Drive has a small landscaping area concentrated around the existing detached shed. All
screening trees and the majority of proposed screening shrubs are native to the Portola Valley
area. Also, plantings are in natural groupings to avoid hedge-like appearances.
Landscaped Area

Irrigated Area

6,752 SF

6,752 SF

Plant Palette

Conservation
Comments

Variety of
Remove small
predominantly
bay trees, reduce
native and nonlawn area,
native plants, see remove bamboo
Sheet L0.3 for
and privets
planting schedule

Staff Comments
Increase
screening of
proposed bocce
ball court,
increase
screening of
second story
addition to
minimize impact

Lighting
The lighting plan is provided on sheet L0.7 Four outdoor lighting fixtures and one pool lighting
fixture are proposed. The applicant is proposing four pool lights. The ASCC may wish to
recommend a reduction in pool lighting. All fixtures are dark sky compliant and comply with the
outdoor lighting regulations. Attachment 3 includes all cut sheets for the proposed lighting fixtures.
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No.

Lumens

Compliant

Comments

10

445

Yes

Noted as L5

23

78

Yes

Noted as L2

19

36

Yes

Noted as L1

4

74

Yes

Noted as L6

4

10

Yes

Noted as L3

Wall
Sconce

Step Light
(wood)

Path Light

Pool
Light

Step Light
(concrete)

Fencing
8 foot tall deer fencing is proposed around the new vegetable garden in the rear yard. All other
existing fencing is to remain with a realignment of existing fencing proposed near the southern
corner of the property parallel to Hillbrook Drive.
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Water Use
Maximum Water Use Allowance (MAWA):
Estimated Total Water Use (ETWU):
Percent of MAWA used:
Compliant:

113,417
82,122
72.4%
Yes

Build It Green
See Attachment 3 for the applicant’s complete checklist:
Points Required:
50
Points Provided:
123
Compliant:
Yes
Additional Infrastructure Provided:
No, not required

Committee Recommendations
Reviewer

Concerns/
Conditions

Recommend
Approval

Applicant
Response

Staff Comments

Woodside Fire

Standard
conditions apply

Yes, with
Conditions

None required at
this time

Attachment 5

Town Geologist

Standard
conditions apply

Yes, with
Conditions

None required at
this time

Attachment 6

Town Engineer

Standard
Conditions apply

Yes, with
Conditions

None required at
this time

Attachment 7

Conservation
Committee

Remove small bay Yes, with
trees, reduce lawn suggested
modifications
area, remove
bamboo and
privets

Trails
Committee

Removed bay
Attachment 8
trees, replaced
lawn are to native
seed mix, will
remove existing
bamboo and
privets
Public Works
Director confirmed
no trail and no
future trail
construction
anticipated

Public Comment
As part of its required noticing process, the Town sent out a notice to neighbors within 300 feet of
the project regarding the ASCC’s preliminary project review on November 27, 2019. No public
comment was received by staff at the time of publication; any comments received after will be
provided to the Commission as a supplemental item at the hearing.
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STAFF ANALYSIS
Summary of Unresolved Issues
The proposed project generally complies with the code and follows the Design Guidelines.
Exceptions for further discussion include:
1. Issue:

Location and Visibility of new bocce ball court

Comment:

Proposed landscaping plan does not include any screening trees and/or
shrubs around court; court is located in a previously undisturbed area of
the subject property.

Suggestion:

Include additional screening shrubs around proposed court to sufficiently
screen from adjacent parcels and relocatea court closer to home where
alterations have already occurred to the site’s topography to minimize
additional disturbance of soils.

2. Issue:

Visibility of second story addition to adjacent parcels

Comment:

Single story home on prominent corner lot now has heightened visibility
with second story addition.

Suggestion:

Additional screening trees and/or shrubs may be required to sufficiently
screen second story from adjacent parcels

3. Issue:

Production Garden and Associated Deer Fencing

Comment:

The site already includes perimeter fencing, an additional 8 foot tall deer
fence around a production garden (which will naturally attract wildlife
searching for food) appears redundant and unnecessary

Suggestion:

Remove deer fencing or install additional shrubs for wildlife foraging

ENVIRONMENTAL REVIEW
The project is categorically exempt per Section 15303 (a) of the California Environmental Quality
Act.
RECOMMENDATION
These unresolved issues represent outstanding matters which need to be addressed before the
project can move forward. Staff requests that the ASCC discuss these and any other issues in its
preliminary review of the project and offer the applicant clear direction on how to move the project
forward.

Page 22

96 Hillbrook Drive
ASCC Review for Addition and Remodel

ATTACHMENTS
1.
2.
3.
4.
5.
6.
7.
8.
9.

Vicinity Map
Arborist Report dated January 10, 2019
Build it Green Checklist dated August 22, 2019
Lighting Fixture Cut Sheets
Comments from Fire Marshal dated August 26, 2019
Comments from Town Geologist dated June 24, 2019
Comments from Town Engineer dated June 24, 2019
Comments from Conservation Committee dated October 7, 2019
Architectural plans, received November 27, 2019

Report approved by: Laura Russell, Planning and Building Director
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DRAFT MINUTES
ARCHITECTURAL AND SITE CONTROL COMMISSION
December 9, 2019
ASCC Field Meeting, 96 Hillbrook Drive, Architectural Review for an Addition and
Remodeling to an Existing Residence and Associated Site Improvements.
Date: 12/9/19
Start: 3:30 PM
End: 4:15PM
Address: 96 Hillbrook Drive
Project/Application: Addition/Remodel to Existing Residence, Site Improvements
Attendance
ASCC: Commissioners Ross, Sill, Vice Chair Breen, Chair Koch
Staff: Dylan Parker – Project Planner, Laura Russell – Planning Director
Other Commissions: Judith Murphy – Conservation Committee
Owner: Chris and Linda Pouliot
Architect: Brian Friel & Meghan Dorrian, Young America Creative
Landscape Architect: Gretchen Whittier & Alice Chung, Arterra Landscape
Neighbors: none
Public: none
Comments/Questions
1. Assistant Planner Parker introduced project and project team discussed scope of
work in back patio area. Project team noted the failing retaining wall at rear of
property and the extensive terracing within the rear yard.
2. Commissioner Breen asked about existing buildings on site, including appurtenant
structures. Project team confirmed structures to remain and structures to be
demolished on site.
3. Commissioner Breen asked about removal of existing Oak trees; group discussed
possibility of saving one of the trees.
4. Project plate heights, bocce ball fencing/screening, and deer fencing around
vegetable garden were discussed.
5. Location of pool equipment and generator were discussed; applicant is not
proposing generator at this time.
6. Assistant Planner Parker discussed on-site parking and potential parking
configurations for the one additional space needed.
7. Group discussed the Conservation Committee’s comments regarding removal of
bamboo and privets on site; project team confirmed already removed.
8. Group discussed massing of second story addition and screening; Commissioner
Breen suggested an additional screening tree such as “tulip popular”
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ARCHITECTURAL AND SITE CONTROL COMMISSION
December 9, 2019
ASCC Field Meeting, 175 Fawn Lane, Architectural and Site Development Permit
Review for Landscape and Hardscape Improvements.
Date: 12/9/19
Start: 4:30 PM
End: 5:00 PM
Address: 175 Fawn Lane
Project/Application: Landscape and hardscape improvements
Attendance
ASCC: Commissioners Ross, Sill, Chair Koch
Staff: Dylan Parker – Project Planner, Laura Russell – Planning Director
Other Commissions: Judith Murphy – Conservation Committee
Owner: Anna Dobrenski
Architect:
Landscape Architect: Gretchen Whittier, Arterra Landscape
Neighbors: none
Public: none
Comments/Questions
1. Assistant Planner Parker introduced project and project team discussed scope of
work within front yard area; group toured front yard of residence
2. ASCC discussed with owner existing legal non-conforming front yard fence; owner
wants to maintain and paint. Owner was reminded of rules related to non-confirming
status.
3. ASCC discussed removal of existing juniper within right of way; owner and design
team said it will be removed
4. Group discussed driveway reconfiguration; ASCC recommended removal of
Redwoods at driveway approach
5. Group moved to rear of yard where project scope of work discussion continued;
ASCC discussed proposed lawn area
6. ASCC recommended removal of existing Oleander and bamboo along property line
adjacent to new lawn area
7. Field trip ended with group back in lawn area where discussion occurred related to
proposed and existing landscaping in the area between the street right of way and
the remodeled pool.
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ARCHITECTURAL AND SITE CONTROL COMMISSION
Regular Evening Meeting, 765 Portola Road

DECEMBER 9, 2019

CALL TO ORDER AND ROLL CALL
Chair Koch called the regular meeting to order at 7:00 p.m. in the Town Center Historic
Schoolhouse Meeting Room, 765 Portola Road.
Planning & Building Director Laura Russell called roll:
Present:

ASCC: Commissioners Dave Ross, Al Sill, and Jane Wilson; Chair Megan Koch
Absent: Vice Chair Breen
Planning Commission Liaison: Craig Taylor
Town Council Liaison: Maryann Derwin
Town Staff: Planning & Building Director Laura Russell; Assistant Planner Dylan
Parker

ORAL COMMUNICATIONS
None.
NEW BUSINESS
(1)

Architectural Review for a temporary seasonal tent at an existing restaurant, File
PLN_ARCH00027-2019, 3915 Alpine Road, Alpine Inn

Planning & Building Director Russell led the presentation of the proposal, describing the
background of the Alpine Inn, the proposed project, and the findings required in order to
approve the project. She reported that staff received one telephone call and several letters of
support from the noticed property owners. Late this afternoon some people expressed interest
in the sides of the tent potentially controlling noise. Some members of the public also expressed
concerns about parking. Planning & Building Director Russell said parking is not directly related
to what is being reviewed tonight, but wanted to acknowledge that there has been interest and
concern in the community about parking as the restaurant has been very successful since its
reopening. Staff recommended the ASCC review the requested Architectural Review of the
proposed seasonal tent at the existing Alpine Inn restaurant with staff’s recommended
conditions of approval, as detailed in the staff report.
Chair Koch invited questions from the Commissioners.
Commissioner Wilson asked about the opacity of the tent roof. The applicant said it is opaque
and intended to be non-transparent.
Chair Koch asked if the reflectivity of the tent roof complies with Town Code. Planning &
Building Director Russell will check on the reflectivity of the roof color.
In response to Commissioner Wilson’s question, Planning & Building Director Russell said her
understanding is there will be heaters inside, but she would defer to the applicant for additional
information about the operation of the heaters.

ASCC Meeting Minutes – December 9, 2019

Page 3

Page 78

DRAFT MINUTES
Chair Koch asked if this application would reoccur every few years. Planning & Building Director
Russell said that based on staff’s interpretation of the code, their recommendation is that the
ASCC only consider it for one year. She said a permanent placement of this kind of tent would
require a code interpretation and an action by the Planning Commission.
With no further questions from the Commissioners, Chair Koch invited the applicant to
comment.
Greg St. Claire, an operating partner of the Alpine Inn, said they are having a tent custommade, and they made sure they did meet the reflectivity code. He said the color they selected is
almost a perfect match to the historic color of the actual tavern.
Deke Hunter said this was the first time since they bought the restaurant that they’ve had the
chance to be in front of the ASCC and are just beginning to get to know the Planning
Commission and City Council better. He said he, his wife, and two other couples, all Portola
Valley residents, purchased the property in January of 2019. He said the three couples have
lived a combined total of more than 75 years in Portola Valley. He said they all served on the
Portola Valley School Board, were all involved with the rebuilding of the Town Center, have all
been involved with the rebuilding of Windmill, have all raised their children here, and are all part
of the community. He said their motivation was to renovate a place that they were all
comfortable with, that over time has deteriorated and become more of a drinking establishment
than a restaurant. He said their goal was to create a sense of community. He said this has been
an explosive opportunity for people to interact as community members in this age of technology,
and they have enjoyed seeing the outpouring of support. He said it is a quick-service restaurant,
and they do not have table service, which has enabled them to create a lot of entry-level jobs.
Mr. Hunter said they would prefer a permanent amendment to the CUP to allow the tent, but are
hoping to get approval at this time for a temporary tent, which will give everyone the chance to
learn from it. He said they don’t have any objections to the staff recommendations. He said
coming back in a year, they will know more about what they’re doing, but for now, they hope to
start to address the seasonal aspect because approximately three-quarters (220+) of their
seating is outside. He said approximately 100 seats will go under the tent. He said their volume
of customers is down 80% now that the more inclement weather has arrived. He said this does
not affect the ownership, but does affect their labor pool. He said this is an attempt to maintain
their employee base for those 90 days in the winter, as well as keep the community connected
to the business in these wetter months.
Mr. Hunter said it is a small tent, not intended to cover the entire backyard. He said there will be
appropriate heaters. He requested that they be allowed to select the 90 days. He said they are
happy to address the lighting modifications by either finding hoods for the existing café lights or
perhaps other suggestions from the Commission.
Chair Koch invited questions from the Commission.
Commissioner Taylor asked how they will manage water coming off the tent during rainstorms.
Mr. Hunter said this tent is all surface drained. He said their intent is to let the rain fall where it
falls right now. He said there are also tents available that can be guttered.
Commissioner Wilson asked if they considered the pitch height of the tent. She said her concern
is blocking viewsheds. Mr. Hunter said this is a custom tent, and a standard tent would have a
much steeper rise at the center. He said their selection of this tent and the pitch was to make it
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feel open and ample, but at the same time not stand out from the street.
Commissioner Wilson said the frame for the tent will be costly. She asked if the frame would be
permanent. Mr. Hunter said installing the tent is expensive, and storing it is also very expensive.
In response to Commissioner Ross’s question, Mr. Hunter said both the frame structure and tent
will come down and be stored offsite.
Commissioner Ross asked if the applicants had considered any other colors. Mr. Hunter said
there is a newer composite roof on the building that is lighter, but he chose a color to more
match the walls. He said if the ASCC wants them to consider a different color, it would be better
to do that now.
Commissioner Ross said lighting is a complex subject. He said there was not a lot of attention
paid to exterior lighting because it was not anticipated how popular the business would be. He
asked the applicant if they had researched the lighting issues for this proposed tent.
Mr. St. Claire said the existing lights were open bulb 150-watt spotlights all over the exterior of
the tavern and on large light poles, as well as all the café lights strung around the yard. He said
it is a dark property, and safety is an issue. He said they’ve come around with approved lighting
along the fence. He said the lighting contractor is present, and they can discuss other options
for compliant downlights. He said string lights inside the tent are not required, and there will be
some back-and-forth discussion to find a solution that is appropriate and compliant. Having the
tent will make it easier for them to address lighting because there will be a structure, whereas
right now the area is an open arena.
Chair Koch asked regarding the footings for the tent leg posts. Mr. St. Claire said the supports
will be driven directly into the ground.
Chair Koch asked about the lighting controls. Mr. St. Claire said the lights will be dimmable and
controlled with timers.
With no further questions, Chair Koch invited questions from the public.
Lorrie Duval, 340 Golden Oak Drive. Ms. Duval said she fell in love with Zots in 1972, her
freshman year at Stanford. She moved here permanently in 1988. She said when people ask
her where she lives in Portola Valley, she says half a mile up Golden Oak from Zots. She said
she is so grateful Zots was saved and preserved and made even better than it ever was. She
does not see Zots from her home, but she does see the lights, the light wash, and the lightbulbs
when she walks and drives on Golden Oak. She said this is the Alpine Scenic Corridor so the
lighting issue must be fixed. She said the tent must be opaque so it does not turn into a glowing
orb. She is happy the café lights will be brought into compliance because they are visible from
many different vantagepoints. She said with Zots being one of the icons of the community, it
should be the poster child for what Portola Valley is all about – the dark skies, quiet, and with
rural ambiance. She noted that most people carry flashlights and suggested Zots offer logo Zots
flashlights along with the tee shirts and hats to reinforce to out-of-town visitors that they need
their own lights in this rural community.
Tammy Cole, 145 Nathhorst. She and her husband and four daughters have lived here for more
than 15 years after 20+ years in Woodside. She said three of her daughters are employed at
Rossotti’s. She said without the tent, her girls will lose their jobs in the winter. She said the new
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lighting is a huge improvement over the bulbs on the light poles.
Carolyn Rogers, 165 Cherokee Way. She said Zots is a beloved landmark. She said the
community parking problems are not a factor of the current operation. She said she is so
appreciative it’s been improved with good food. She said before school started, families were
staying there for three hours and nobody gave them a hard time. She said it is nice to have
different restaurants in town. She said while she appreciates Parkside Grill, there needs to be
more affordable options for families. She said when it was initiated as an historic landmark, it
was noted how amazing it is that the building has survived intact as originally built despite the
years of abuse by owners and patrons. She said it would be nice for them to have a consistent
workflow for their employees and the community members. She was supportive of the tent. She
said she typically parks down the street and walks her dogs to the restaurant. She said she it is
very dark, and she does not see a glow. She said the other night, they saw a huge owl land on
the telephone pole and sit there. She said it was a magic moment to see that in the pitch-black
neighborhood. She said she wished the community would be more supportive of improvements
instead of judging so critically. She suggested creative solutions for traffic such as encouraging
carpooling, have an Uber Zot’s day, or other things to help these people who are helping the
community by providing this lovely family vintage historic spot.
Steve Andrighetto, 5 Woodview Lane. Mr. Andrighetto has known the Hunters, the Harmans,
and Kohlbergs for many years. He said he has five grown children who were raised in this
community. He said when his children want to meet him now, they say, “Hey, dad, let’s meet at
Zots.” He said it has become a meeting place to have a beer and watch some football. He said
these great families will continue to do the right thing for this community. He said Mr. St. Claire
could not be a better choice to run the place. He would like to see the community rally behind
this business.
With no additional comments, Chair Koch brought the item back to the Commission for
discussion.
Commissioner Sill was supportive of the proposal. He said the lighting needs to be addressed,
and was supportive of using the string lights in the tent for now while they decide on a better
solution. He said the tent color is appropriate.
Commissioner Wilson was supportive of the project. She would like to discuss with the other
Commissioners if the frame can be more permanent to eliminate the cost of yearly storage and
removal. She was supportive of the tent color and would also consider going darker. She said
the lighting needs addressing, and she was confident they would come up with the right solution
within the next four months. She said one of the residents mentioned that removing eucalyptus
trees at the front of the property could allow parking for another four cars.
Commissioner Ross said he never had a mushroom pizza before, but is now sold on them. He
said a friend of his, who has now passed away, carved his initials in the ceiling in 1950, and
they are still there. He said he thinks a year from now will be the appropriate time to consider a
permanent structure because by then the owners will be able to determine if it is something they
want and also to explore what a permanent structure means in terms of the Conditional Use
Permit and other zoning requirements, as well as building code requirements. The applicant
said they are learning a little on the job and will know more as they go along and he appreciated
the Commission’s understanding in that regard.
Commissioner Ross said his concern about the opacity of the tent has been satisfied, and he
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would not want the tent to glow. He said his only concern about the color is that because it is
matched to the building, it is almost like it’s doubling the massing. He said that while he could
approve it with this color, he suggested perhaps a shade darker so that it would disappear a bit
more into the trees during the daytime. The applicant acknowledged the valid point. He said he
also wants to make sure the opacity is doing its job and that the lights do not cause a glow.
Commissioner Wilson suggested they could approve two color possibilities.
Commissioner Ross said the four-month timeframe should work regarding the lighting concerns.
He said he was confident that the applicants could solve the issue, but noted that the way the
municipal lighting codes are written will make it difficult to navigate. He said parking is likely
more concerning to people who do not live in Portola Valley, and the hope is that creative
solutions can be found. He was supportive of the applicants choosing their own 90-day window,
and he would also be flexible and allow two 45-day windows if that worked better for them. He
said the applicants will find out whether or not adjustments need to be made to address any
drainage issues.
In response to Ms. Rogers’ comments, Commissioner Ross said he wishes there was a Thank
You Committee because the Commissioners often feel like they process a project and then
have no more engagement. He said it would be great if the rest of the community could know
how pleased the Commission is with how these projects turn out.
Chair Koch said she grew up in Portola Valley, and Zots has always been a part of her life, and
now that is even more true. She said she supports the project. She said the 90-day window is
reasonable. She said the sightlines are low, and she was supportive of the height. She likes that
the lights will be dimmable. She agreed that a darker shade would distinguish the tent from the
building. She was supportive of the project.
Commissioner Ross moved to approve the temporary seasonal tent at the existing restaurant
with the recommended staff conditions and the establishment of a subgroup of the ASCC to
assist with lighting review and also to allow the applicant flexibility with the color of the canopy
material. Seconded by Commissioner Wilson; the motion carried 4-0.
(2)

Site Development Review for hardscape and landscape improvements to an
existing single family residence, File #PLN_SITE0012-2019, 175 Fawn Lane,
Dobrenski Residence

A Field Meeting was held on-site at this property earlier today.
Commissioner Wilson recused herself.
Assistant Planner Parker led the presentation of the proposal, including the background, project
description, and the staff analysis, as detailed in the staff report. Staff recommended the ASCC
review the plans and staff report, offer feedback or additional conditions of approval, and
approve the Site Development Permit subject to staff’s recommended conditions of approval.
Chair Koch invited questions from the Commission.
Chair Koch asked if there was any lighting proposed on the garage. The applicant said there are
existing lights, and they are working on a permit to incorporate the garage to look like the rest of
the house.
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With no other questions from the Commission, Chair Koch invited the applicant to comment.
The applicant said she met with as many neighbors as possible and submitted a letter this
afternoon with five neighbors who supported the plans. The applicant said that the juniper Vice
Chair Breen commented on will be removed. She said the light fixtures in the back, which have
never worked, will be removed.
Chair Koch asked if the applicant had considered painting the fence darker. The applicant said
they would like to paint it, but had assumed they could not touch it at all. Planning & Building
Director Russell said they could paint it as a part of regular maintenance. She said the Town
has a strict definition of what is included in regular maintenance, and the owners know to
communicate with staff on any other maintenance activities on the fence.
Commissioner Sill asked if they had considered moving the pool to the backyard since having
the pool in the front yard creates so many problems. The applicant said there is an expense
consideration, the house is positioned around that central area, the kitchen looks out over the
pool, and the sun hits right across the front of the house in the afternoon.
With no additional questions from the Commission, Chair Koch invited comments from the
public. Hearing none, she brought the item back to the Commission for discussion.
Commissioner Sill was supportive of the project. He said a lot was being done with a reasonably
modest amount of water, indicating good plant choices.
Commissioner Ross was supportive of the project. He said he was impressed with its scope and
at the same time with its modesty. He said it is a very well-crafted project. He asked the
applicants to keep in mind some of the long-term suggestions discussed at the field visit, such
as allowing some understory screening to mature to a point where it becomes more appropriate
to remove the two redwoods in front. He also suggested they think about how important or
unimportant the front fence is to the privacy.
Chair Koch agreed the applicants were doing a wonderful service by updating the home and
landscape. She would like to see the light fixtures on Fawn Lane at the parking pads removed.
She said she understands the light near the entrance path, but not the parking area. The
applicant asked if they could have a sensor light for when people get out of their cars. She said
that is guest parking, and it is pitch black and there are mountain lions on the street. Chair Koch
said most people have phones with flashlight and headlights on their cars. Commissioner Ross
and Chair Koch explained that they understand access and safety concerns, but lights that
shine onto the street are not allowed. They said they may be more supportive of a proximity
sensored timer. Assistant Planner Parker said the post of the light is 21.3 inches. Commissioner
Sill suggested a couple of lights in the corners of the parking area, with the third moved more
along the path, farther from the road. Chair Koch pointed out suggested placement for the lights.
Chair Koch was supportive of the removal of the junipers and phasing out of the oleanders. She
suggested painting the fence darker and possibly removing it in the future.
Planning & Building Director Russell clarified the lights suggested by the Commission.
Commissioner Sill moved to approve the proposed hardscape and landscape improvements to
an existing single-family residence, with staff’s recommended conditions, and the Commission’s
change to the lights in the driveway. Seconded by Commissioner Ross; the motion carried 4-0.
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(3)

Architectural and Site Development preliminary review for an addition, remodel,
and associated site improvements to an existing single family residence, File
#PLN_ARCH00019-2019, 96 Hillbrook, Pouliot Residence

A Field Meeting was held on-site at this property earlier today.
Assistant Planner Parker led the presentation of the project, including the project description
and staff analysis of unresolved issues, as detailed in the staff report. Staff noted that the
unresolved issues need to be addressed before the project can move forward. Staff requested
that the ASCC discuss these and any other issues in this preliminary review of the project and
offer the applicant clear direction on how to move the project forward.
Staff noted the plans indicate two guest parking spaces within the driveway approach to the
garage, which is not allowed per Town code. Staff recommended either a space adjacent to the
new three-car garage or within the existing driveway approach for the ADU.
Staff additionally noted an error in the staff report indicating the maximum impervious surfaces
per code as being 7,210 and 7,719 proposed. Actually, the proposal was for 7,200 square feet,
with remaining impervious surfaces being 10 square feet.
Staff passed around the materials board for closer examination by the Commissioners. Staff
also passed out comments received by neighbors relating to concerns centered around on-site
parking, removal of the oak trees, the size of the replacement trees, visibility and location of
second-story addition, choice of exterior materials as they relate to fire protection or fire
retardants, and the site’s maximum floor area.
Chair Koch invited the applicant to comment. The applicant thanked everyone for attending the
field visit this afternoon. He said their primary objective was to increase the indoor-outdoor
functionality of the residence, while maintaining the scale and siting of the existing home. He
explained some of the challenges and existing conditions that factored into the proposed
improvements.
Chair Koch asked about the construction of the stairs that access the ADU. The applicant said
the first portion is at grade, built into the grade, then two-thirds are wood stairs above grade with
a handrail. She said the side of the first portion is bunkered into the hillside, and the rest is
open. Chair Koch said she was trying to see if there is a way to use less lighting. She
understood the safety consideration, but was worried the stair lights would amount to a runway
of lights exposed to Sausal. The applicant said they were trying to have lights within the
handrails, but none were dark-sky compliant. Planning & Building Director Russell said it is
worthwhile for staff to work with the applicants regarding the lighting on those stairs because
there is a bit of room for interpretation in the code. Commissioner Ross said the Town’s new
lighting code does not require the formal rating of dark-sky compliant as long as the fixture is
compliant. In response to Chair Koch’s suggestion regarding timers, the applicant said the
staircase lighting is on a separate lighting zone.
Chair Koch asked if the materials are being changed on the ADU. The applicant said they were
not. Chair Koch said she actually prefers the mixture of building materials.
Commissioner Sill asked if some of the siding would be Hardishake. The applicant said the
darker gray siding is a Hardie product, and the lighter, vertical siding is pre-finished wood siding.
Commissioner Sill noted that it is quite possible that very soon any kind of wood siding will not
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be an option.
Commissioner Ross said a neighbor commented that one of the sheds is being used as an
office. He asked if a something such as a structure that’s been modified to be used as a heated
office space would come up during a plan check. Planning & Building Director Russell said if
staff is aware of it, they would want it to come up in plan check. Their position is that
unpermitted conditions should be legalized and inspected, particularly with regard to electrical.
Chair Koch invited public comment. Hearing none, she brought the item back to the
Commission for discussion.
Chair Koch said the stair lighting needs to be reworked. She noted Vice Chair Breen’s
comments and recommendations for tree screening at the home extension.
Commissioner Ross said the project is a great improvement over the existing site and home. He
said he understands why they are maximizing the allowable square footage because there is
such a great expense in the foundation work on the project. He appreciated the 2,000-squarefoot reduction of the impervious surface, even though it is still right at the maximum. He was not
concerned about the size of the replacement trees and said a 36-inch box is as big as you can
get to ensure vigorous growth. He said he is not adamant about screening every house from
every possible view, and he is not troubled by the bocce ball court that will be visible to drivers
coming down Sausal. He does not think it needs additional screening. He said his biggest
concern about the project is the step lights, which will be very visible from Sausal and the next
ridge over, and will look like a runway when lit up at night. He encouraged reworking those
lights, possibly small downlights to illuminate a smaller area rather than a series of lights
creating a very discernable pattern. He encouraged all the flexibility staff can bring to bear on
that issue. He said he likes the way the massing has been mitigated with the patio and trellis.
He said there is not another choice for the garage location although he is not usually a fan of
prominent garages facing the street. He said the oak farthest from the house will be
compromised by foundation and retaining wall work and suggested trying to figure out some
way to protect it, possibly adjusting the parking. He said he would be in favor of losing a parking
space to save the tree, if feasible. He was supportive of the project with a little bit of refinement.
Commissioner Wilson said she knew the previous owners and is familiar with the property. She
was happy about the reduction of impervious surfaces. She was supportive of the ridge height
of the second story. She said the stair lighting must be reduced and also suggested reducing
the lighting in the pool. She said there are a lot of non-natives in the landscape plan. She said
less is more and said overplanting will not give the plants a chance to grow into the habitat. She
would prefer more native plants and less non-natives. She was supportive of the project.
Commissioner Sill said today’s site visit was very useful. He was supportive of reducing the
impervious surfaces, reducing the lawn, the water usage, and reducing the impact of a second
story. He said the visibility of the second story is not an issue. He was not concerned about the
bocce court. He said the deer fence makes sense around the garden. He said it would be a big
step forward to try again to get rid of the unattractive chain link fence. The applicant said the
owners have discussed it with the neighbors a few times, and the neighbors do not want to
remove it.
Chair Koch said she appreciated how the applicants have created a more intimate pool, outdoor
dining area. She liked how the entryway separates the garage and art studio from the main
house. She said the screening from Sausal needs some work. She was supportive of the
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project.
Commissioner Ross added that he was quite pleased with the modest approach to exterior
lighting and landscape lighting in general. He said he appreciates that the pool lighting is on the
downhill wall side of the pool. He said one light at the steps and one at the pool will be plenty.
He said there is a light in his hot tub, but they never turn it on. He said if they keep their hot tub
light, it should be separately switched.
The applicant said they are using a very small pool light and a lot fewer than the recommended
placement of one every 5 to 8 feet. She asked if the Commission could condition the lighting
issue and grant project approval this evening. Planning & Building Director Russell explained
that this item was not noticed for a final approval, so it cannot be done tonight. Planning &
Building Director Russell said because this project is an extensive remodel and could be
perceived as a practically new house by neighbors, this was formatted as a preliminary and final
review; however, because there are only small revisions required, staff can work with the
applicant on moving this forward as soon as possible.
In response to the applicant’s question, staff advised that the story poles need to remain up until
the project is approved by the ASCC.
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
(4)

Commission Reports

None.
(5)

Staff Report

Planning & Building Director Russell said the Stanford application was resubmitted right before
Thanksgiving, and staff is doing a 30-day completeness check. They will then be discussing if
Stanford will be ready for preliminary reviews by ASCC and Planning Commission, and
organizing site meetings.
(6)

News Digest: Planning Issues of the Day

Staff shared an article of interest with the Commissioners – “Let There Be Light: Creeks Gain
Visibility Through Restoration.”
APPROVAL OF MINUTES
(7)

ASCC Meeting of November 25, 2019

Commissioner Ross moved to approve the November 25, 2019, minutes as submitted.
Seconded by Commissioner Sill, the motion passed 4-0.
ADJOURNMENT [9:13 p.m.]
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MEMORANDUM
TOWN OF PORTOLA VALLEY
______________________________________
TO:

ASCC

FROM:

Laura Russell, Planning & Building Director
Dylan Parker, Assistant Planner

DATE:

January 13, 2020

SUBJECT:

Architectural Review for an attic addition and new landscaping plan
associated with a single-family residence currently under
construction, File #PLN_ARCH10-2019, 228 Westridge Drive,
Dolin Residence

RECOMMENDATION: Staff recommends that the ASCC approve the landscaping plan, as
described on pages L1 through L8 of the project plans (Attachment 10).
Staff further recommends that the ASCC consider the proposed
architectural changes and draft conditions of approval (see Attachment
1).
APPLICATION
The ASCC approved a new residence and landscaping plan on March 13, 2017. The project is in
construction and the applicant has requested revisions to the previously approved design and
landscaping plan. The amendment application was submitted on March 25, 2019 with new
landscaping plans submitted on June 19, 2019. Minor revisions to the landscaping plans were
made on an October 14, 2019 based on Staff feedback.
To view plan sets and proposed materials before the meeting, visit Town Hall Monday – Friday,
8am – noon, 1pm – 5pm.
CODE REQUIREMENTS
As required by Sections 18.64.010.A.15, the Town Planner has forwarded this application to the
ASCC for review. In addition to the Municipal Code, the Design Guidelines were used to evaluate
the project.
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PROJECT DESCRIPTION
The proposed revisions include two distinct components: 1) New landscaping plan to replace the
previously approved plan; and 2) Revision to the architectural design to add an attic storage area
over the garage. These components are treated separately in the discussion and findings below.
Revision to Landscaping Plan
The proposed landscaping plan concentrates most plants along the driveway approach and
around the house. Larger screening trees and wildflower meadows augment the existing natural
landscaping that rings the outer portion of the property. A mix of native and non-native plant
species are proposed in the planting palette. Plants will be installed in natural groupings to avoid
hedge-like appearances on the property.
Lighting
Three new landscape lighting fixtures are proposed in the project’s scope of work. Two of the
fixtures are path lighting, while the remaining fixture is a flexible tube light for the BBQ area. The
fixtures comply with the Town’s Outdoor Lighting Policy. Attachment 9 includes all cut sheets for
the proposed lighting fixtures. Note that the proposed post lights for the driveway gate are
conditioned for removal as they do not comply with the Town’s Outdoor Lighting Policy.
Fixture

Image

No.

Lumens

Compliant

Comments

11

94

Yes

Noted as “FX-CBLED”

4

315

Yes

Noted as “FX-TDLED”

4

59

Yes

Noted as FX-BQLED”

Path
Lighting #1

Path
Lighting #2

BBQ
Lighting
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Fencing
No additional fencing is proposed in the project’s scope of work
Water Use
Landscaped Area:
Irrigated Area:
Maximum Water Use Allowance (MAWA):
Estimated Total Water Use (ETWU):
Percent of MAWA used:
Compliant:

17,603 SF
17,603 SF
296,530 gallons/year
237,087 gallons/year
80%
Yes

Hydrozones #10 and #2 account for the largest landscape areas but are classified as low water
use shrubs. The pool area is the third-largest landscape area, with 1,200 SF. Hydrozone #20 is
the fourth largest landscape area but classified as medium use trees.
Grading
No additional grading is proposed in the project’s scope of work
Tree Removal
No additional trees are proposed for removal in the project’s scope of work
Revision to Architectural Design
The previously approved design included a multi-purpose room located above the breezeway
between the garage and the main residence. The proposed revision would create new attic
storage space above the garage, as further described on page A-2.2 of the provided architectural
plans. The proposed storage space would have ceiling heights of seven feet and be unheated
space. This area is separated from the previously approved multi-purpose room by a wall and full
height access door.
With a revision to ceiling height, this new storage space would not count towards additional floor
area according to the Code and previous staff interpretations. Town Code’s definition of floor area
(see Attachment 4) does not account for interior ceiling heights as a determinant for calculations.
Also, staff has historically omitted areas with ceiling heights of less than 7 feet from floor area
calculations.
The California Residential Code requires that habitable spaces “shall have a ceiling height of not
less than 7 feet (Section R305.1, 2019 CA Building Code)”. Therefore, any interior spaces with
a ceiling height of 7 feet or greater would generally constitute habitable space. Section R305 of
the California Residential Code is provided in Attachment 5 with the definition of habitable attic
space in Attachment 6. In light of this Building Code definition, staff has added conditions to the
project to ensure the proposed space is not converted to habitable space (see Conditions 3
through 5). The site is already at the maximum allowable floor area, so the space cannot be
allowed as floor area.
With the proposed conditions of approval, the addition would not count as floor area. However, it
would increase the massing on the side of the house that is nearest the neighbor’s residence.
The currently approved roof design is a hip roof with a shed dormer over the windows in the multipurpose room. The proposal includes an extension of the ridge and a gable end (see Attachment
6).
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Committee Recommendations
Based on the scope of work, the project was forwarded only to the Town’s Conservation
Committee for comment on the proposed landscaping. Their comments centered on plant
species and plant size selection (see Attachment 8).
Public Comment
As part of its required noticing process, the Town sent out a notice to neighbors within 300 feet of
the project regarding the ASCC’s review of the project on January 3, 2020. No public comments
were received by staff at the time of writing this report; any comments received after distribution
of Commissioner packets will be provided as a supplemental item at the meeting.
STAFF ANALYSIS
The proposed landscaping plan generally complies with the Code and follows the Town’s Design
Guidelines. Staff recommends approval of the revised landscaping plan.
Staff recommends that the ASCC consider the change to the architectural design and increase in
massing on the side of the house nearest the neighbor’s property. The view from the adjacent
property would change from a hip roof to a wall facade and gable end; it would appear like a
second story. If the Commission wishes to approve the change, Findings are included below and
draft Conditions of Approval are attached. A condition of approval has been included to require a
hip roof, rather than a gable end, so that the view from the adjacent property would be a sloped
view of roofing material, rather than a gable end. Changing this area to a hip roof would also be
consistent with other design elements of the residence.
Findings
In order to approve the Architectural Review permit, the ASCC will need to find that the project
is consistent with the General Plan and Zoning Regulations, as described below:
1. The size, siting and design of buildings, individually and collectively, tend to be
subservient to the natural setting and serve to retain and enhance the rural qualities
of the town. (Siting and Scale)
The proposed attic storage area over the garage is integrated into the existing house
through an extension of the ridgeline and a gable end. With the conditions of approval, the
change in the roof design and increase in massing are minimal in relationship to the site
as a whole. The design remains subservient to the natural setting.
2. The proposed project will blend in with the natural environment in terms of
materials, form and color. (Architectural Design)
The proposed attic storage area would include colors and materials that are consistent
with the rest of the house. With the conditions of approval, the proposed project would
blend into the natural environment.
3. The location, design and construction of the development project will minimize
disturbances to the natural terrain and scenic vistas. (Grading)
There is no significant change to grading associated with the revised landscaping plan;
the finish grading may be slightly different, but it does not result in changes in grading
subject to a Site Development Permit.
4. The proposed project utilizes minimal lighting so that the presence of development
at night is difficult to determine. (Lighting)
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The previously approved outdoor lighting plan focused on wall sconces and path lighting
for the site. The revised landscaping plan augments this original design by adding two
new fixtures. These new fixtures include an additional path light for new landscaped areas
and a gooseneck light for the new BBQ area. The new fixtures comply with the Town’s
Outdoor Lighting Policy by being minimally spaced to safely illuminate paths, directing
light downward, and limiting light spill.
The proposed landscape plan will preserve the qualities of the natural environment
through the use of native plant materials and provide a blended transition to
adjacent open areas. (Landscaping)
Landscaping is concentrated along the driveway approach and the new residence, with
minimal landscaping proposed in the outer areas of the property to only augment existing
natural landscaping. Plants are in natural groupings and the palette is a mix of native and
non-native species, with mostly native species for the screening trees and shrubs.
ENVIRONMENTAL REVIEW
The project is categorically exempt per Section 15301(e) – additions to existing structures and
Section 15304 (b) – landscaping of the California Environmental Quality Act.
ATTACHMENTS
1. Recommended Conditions of Approval
2. Staff Report dated March 13, 2017
3. March 13, 2017 ASCC meeting minutes
4. Town Floor Area definition
5. CA Residential Code habitable space definition
6. CA Residential Code habitable attic space definition
7. Roof Massing Comparison
8. Conservation Committee comments dated
9. Light fixture cut sheets
10. Architectural plans dated January 8, 2020 (ASCC Only)
Report approved by: Laura Russell, Planning and Building Director
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Recommended Conditions of Approval
Attic Addition and Revised Landscaping Plan
Associated with a Single-family Residence Currently Under Construction
228 Westridge Drive, Dolin Residence, File # PLN_ARCH 10-2019

A. PLANNING DEPARTMENT:
1. No other modifications or revisions to the approved plans are allowed except as otherwise
first reviewed and approved by the Planning Director or the ASCC, depending on the
scope of the changes.
2. All conditions of approval associated with the original project approved by ASCC on March
13, 2017 shall be met prior to final inspection.
3. The attic storage area over the garage shall have a ceiling height of less than 7 feet.
4. On the building permit plans, the gable roof of the attic addition shall be revised to a hip
roof.
5. The attic storage area over the garage shall not be used as habitable area for the life of
the project. The building permit plans shall include the following:
a. This area shall have limited electrical outlets consistent with a storage use, not a
habitable use, to the satisfaction of the Planning & Building Director.
b. This area shall be clearly shown as non-conditioned (no heating or cooling).
c. A note shall be included on the plans that this area shall be used a habitable space
for the life of the project.
6. Proposed driveway post lights do not comply with the Town’s Outdoor Lighting Policy and
shall be removed from project scope of work prior to building permit submittal.

The permit(s) granted by this approval may be appealed if done so in writing within 15 days of the
date of approval. The building permit cannot be issued until the appeal period has lapsed. The
applicant may submit construction plans to the Building Department provided the applicant has
completed all conditions of approval required prior to acceptance of plans for building plan check.
Any and all story poles shall be removed no later than 10 days after the expiration of the appeal
period.
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MEMORANDUM
TOWN OF PORTOLA VALLEY
_______________________________________________________
TO:

ASCC

FROM:

Arly Cassidy, Associate Planner

DATE:

March 13, 2017

RE:

Architectural Review and Site Development Permit for a New Residence, Pool,
Detached Accessory Dwelling Unit, Teahouse and Studio,
File # 37-2016, 228 Westridge Drive, Dolin Residence

_

RECOMMENDATION
Staff recommends that the ASCC review the proposed plans, consider comments in this staff report
and any additional comments which may be offered at the meeting, and approve the proposed new
residence, guest house, tea house and pool, subject to the conditions of approval (Attachment 1)
and any additional conditions which may be necessary based on the ASCC’s review. Staff
recommends that the ASCC closely consider the studios proposed at the bottom of the sloped
parcel, and require their removal or relocation in order to reduce their impact.
BACKGROUND
This proposal is for a 5,792 square foot home with a partial second story and basement, 552
square foot detached garage, 614 square foot detached accessory dwelling unit, 590 square
foot studio, 165 square foot tea house, and 1,239 square foot pool and landscaping throughout
the 4.38 acre property located at 228 Westridge Drive. The lot is located in the R-E/2.5-acre
zoning district. The property is surrounded by single family homes in the Westridge HOA, and
sits at the top of a hill sloping steeply down to the east. A total of 560 cy of grading for site work
and landscaping is proposed, which includes 465 cy of cut and 95 cy of fill.
On January 23, 2017, the ASCC conducted a preliminary review of the proposed new residence
and accessory structures. Suggestions for the applicant included: remove all lighting from the
proposed trail; reduce the amount of stone siding; massage the height and bulk to reduce the
“castle” feeling; reduce the visibility from off site by improving screening; provide an interior
lighting plan; and provide a turnaround below the gate. Additional concerns were raised on air
conditioning units, the presence of acacia and dedonia, the existing fence, correct species for
landscaping and containment of landscaping to the top of the hill, and the project’s use of the
entire floor area budget. The January 23, 2017 staff report with additional background on the
project and meeting minutes follow this report (Attachment 2).
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DISCUSSION
In response to staff’s review comments and ASCC comments at the preliminary review meeting,
the applicant has submitted revised plans (Attachment 10), as well as response letters from the
architect and landscape architect, a Build It Green checklist, an arborist report, an updated
geotechnical review letter, a lighting plan for the great room (Attachments 3-8), and a revised
material board (available at the meeting), with the following changes to the project:
Trail The applicant has removed the trail and any associated lighting from the proposal at this
time. Although it is still shown on some site plans, it is no longer a part of the project; staff has
included a condition that the trail will not be on any building or civil plans (Condition 6). Without
the trail, grading totals for the project are well below the 1,000 cy of grading which requires
Planning Commission review. However, if the trail grading, estimated at 210 cy of cut and 255
cy of fill, were included, the total grading under consideration would jump to 1,025 cy. If
considered as separate projects, neither the house nor the trail trigger Planning Commission
review on its own.
Siding The updated plans show a significant reduction in stone siding on the main house. The
wood siding now extends down from the roofline to the bottom of the window frames on the first
floor, with two exceptions at the front door and the rounded library window looking onto the
circular rear patio. The teahouse and studios remain all wood, and the guesthouse remains part
wood and part stone siding.
Visibility from Off-site The applicant has made a few alterations to the landscape plan to
address neighbor and ASCC concerns about visibility and light spill from off-site. A 15-gallon
coast live oak has been added to the west property line to block sight lines from the great room
west to the neighbor’s property, and a 15-gallon valley oak has been added on the north side of
the studio driveway to block sight lines from the studio to the neighbor’s property across
Westridge Drive.
The great room represents the most likely source of light spill, with approximately 20’ high
exterior walls which are primarily glass (12’ tall windows with 5’ tall clearstory above). A
separate lighting plan for the great room was submitted for review (Attachment 8), showing 13
hanging pendants with “primarily downlight” which hang to 12 feet above finished floor, and one
large central chandelier which hangs to 9 feet above finished floor. Exact fixtures are still under
consideration.
Vehicle Turnaround Below Gate Initial plans showed a steep uphill driveway leading from
Westridge Drive, past the guest house to a circle at the top, with a fence and gate connecting
from the northwest corner of the guesthouse across the drive to the property line fence.
Members of the ASCC pointed out that any visitors to the property who couldn’t enter the gate
would need to back onto Westridge Drive, which would be a dangerous. Updated plans show a
paved pull out just below the gate and guesthouse, on the southeast side of the drive.
Other changes to the plans include the removal of all acacia trees and hopseed bushes, and the
removal or exchange of inappropriate species for local ones. The applicant would like to keep
the manzanita proposed around the oak trees.
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Bulk, Massing and Floor Area A number of commissioners commented on the massing and
bulk of the proposed building, as well as the use of the maximum allowed floor area for the
property. No changes to the structures’ massing have been proposed.
Grading and Site Development Committee review
1. Previous consideration
As noted above, the project has been discussed and considered by the ASCC and Planning
Commission at the joint preliminary field meeting and the ASCC regular evening meeting on
January 23, 2017. Since that time, a new set of civil drawings has been submitted as part of the
plan package. These plans include revisions to the studio proposed at the bottom of the hill; the
Town Geologist has reviewed these changes and now recommends approval of the entire
project, including the studio (Attachment 9).
2. Grading and site development permit committee review
During the preliminary site meeting, the project architect provided a general description of the
grading required to accomplish the project; the resubmittal includes new civil drawings showing
grading and drainage details. The proposed 560 cubic yards of earthwork that counts towards
the site development permit includes 465 cubic yards of cut and 95 cubic yards of fill.
Approximately 1,580 cubic yards of earth, including excavation required for the basements and
pool, will be off-hauled.
The majority of the site work cut comes from the outdoor covered terrace areas, one of which is
exposed basement under the south corner of the main house and the other of which is below
the circular terrace in the backyard, outside of the building footprint. The driveway and walkways
also represent significant portions of the grading. Code section 15.12.300.F states that the
section of the driveway over 12% shall be paved with concrete; a condition has been added
requiring conformity (Condition 7). The house makes use of and expands upon the level area of
the existing house. The site development permit committee members have found the project
conditionally acceptable. Their comment letters are included in the January 23, 2107 staff report
(Attachment 2).
Studios
The studios represent an intensification of use of the lower area: converting a small barn of
approximately 324 square feet to two studio buildings of 590 square feet connected by a 280
square foot deck which overhangs the nearby ravine. In addition to almost doubling the square
footage at the site, the plans show an expanded driveway area and use of three different paving
materials on a driveway that is now dirt returning to grass.
Municipal code section 15.12.300.J states that double-access, or loop, driveways with two
entrances to a road or street shall not be permitted unless determined necessary for reasons of
safety by the traffic committee, and in the past, no curb cut or paved second access from the
road has been permitted, even to reach barns and stables. In this case, an existing curb cut and
dirt driveway already exist, but no paving has been installed. No historical documents show
original plans for the house or barn, or any second driveway proposal for the property, so it is
unclear when the curb cut was installed and if it was legally done.
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The plans for the driveway show the required 20’ of asphalt connecting to Westridge Drive,
followed by approximately 50’ of macadam, or gravel imbedded in tar, up the drive’s slope, with
a gravel “patio” for the top 60’ of the drive. The entire drive area represents a total of 2,277
square feet of impervious surface. The studio buildings require 8 cy of fill, and the various
driveway components require another 8 cy of fill and 1 cy of cut.
The proposal represents a significant increase in floor area and impervious surface, as well as
some associated grading. Once complete, use of the studios will involve car traffic in and out of
the driveway and possible light spill from the windows. Given these impacts, staff recommends
that the studios be either removed from the project proposal or the use relocated to the main
development area at the top of the slope, where it can be more easily accessed.
NEIGHBOR COMMENTS
No neighbor comments have been received by staff since the Preliminary ASCC meeting on
January 23, 2017, where both Aisha Gillett of 120 Cervantes and Charles Zaffaroni representing
the Westridge HOA provided public comment. Ms. Gillett stated that she couldn’t see the story
poles from her property and that she loved the trail’s circular idea. Mr. Zaffaroni conveyed the
HOA’s concern on a number of issues, including the house’s height, which is at the maximum
allowed, visibility from off-site including of the great room, the heavy use of stone siding, and the
intensification of the studio area, including the driveway.
CONCLUSION
The applicant has made some design changes in response to directions provided by the ASCC.
The project is in conformance with the letter of the Town’s Zoning and Site Development Codes.
Prior to taking final action, the ASCC should consider the above comments and any new
information presented at the March 13, 2017 meeting.

Attachments
1. Recommended conditions of approval
2. ASCC staff report and minutes dated January 23, 2017
3. Response to comments letter from architect, received February 17, 2017
4. Response to comments letter from landscape architect, received February 17, 2017
5. Build It Green checklist, received February 17, 2017
6. Arborist Report, received February 17, 2017
7. Updated Soils Report from Romig Engineering, received February 17, 2017
8. Lighting plan for the great room, received February 17, 2017
9. Comment Letter from Town Geologist, dated February 19, 2017
10. Project plans, received February 17, 2017
Report approved by: Debbie Pedro, Planning Director
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Recommended Conditions of Approval for
A New Residence, Pool, Detached Accessory Dwelling Unit, Teahouse and Studio,
228 Westridge Drive, Dolin Residence, File # 37-2016

The following conditions are recommended if the ASCC finds it can act to approve the project:
1. No other modifications to the approved plans are allowed except as otherwise first
reviewed and approved by the Planning Director or the ASCC, depending on the scope
of the changes.
2. All items listed in the most current “Public Works & Engineering Department Site
Development Standard Guidelines and Checklist” shall be reviewed and met. Completed
and signed checklists by the project architect or engineer will be submitted with building
plans. Document is available on Town website.
3. All items listed in the most current “Public Works & Engineering Department PreConstruction Meeting for Site Development” shall be reviewed and understood.
Document is available on Town website.
4. Any revisions to the Site Development plan permit set shall be resubmitted for review.
The revised items must be highlighted on the plans and each item listed on letterhead.
5. A final landscape plan shall be submitted for review and approval by a designated ASCC
member, prior to issuance of a building permit.
6. The private walking trail system shall be removed completely from all building plans; if
proposed at a later date, it shall be considered a separate project with appropriate
reviews.
7. All sections of the driveway steeper than 12% shall be paved with concrete, per code
section 15.12.300.F.
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ARCHITECTURAL AND SITE CONTROL COMMISSION
Regular Evening Meeting, 765 Portola Road
(1)

March 13, 2017

CALL TO ORDER

Chair Ross called the regular meeting to order at 7:00 p.m. in the Town Center Historic School
House Meeting Room, 765 Portola Road.
(2)

ROLL CALL

Planning Director Debbie Pedro called roll:
Present:

ASCC: Commissioners Breen, Koch, and Wilson; and Vice Chair Sill, Chair Ross
Planning Commission Liaison: Denise Gilbert
Town Council Liaison: Maryann Derwin
Town Staff: Planning Director Debbie Pedro, Planner Cynthia Richardson and
Associate Planner Arly Cassidy

Chair Ross proposed a change in the agenda, moving Item 5(a) to follow Item 4(b).
Commissioner Breen moved to accept the proposed agenda change. Seconded by
Commissioner Koch, the motion carried 5-0.
(3)

ORAL COMMUNICATIONS: None.

(4)

OLD BUSINESS
(a)

Study Session on Design Guidelines and Home Security Measures – Follow
Up Discussion on Motion Sensor Lights

Planning Director Debbie Pedro said the first study session on the Design Guidelines as it
relates to home security measures, including options for lighting, landscaping, and signage on
road right-of-ways, was held on February 27, 2017. She advised that at that meeting, no
changes were recommended to the landscaping guidelines, a recommendation was made that
Neighborhood Watch in the public right-of-ways be limited to areas at or near the ALPR
cameras, and the Commission requested additional information for a discussion regarding
motion sensor lighting. She said tonight is the second study session on this issue. The staff
report includes summaries of the Town’s General Plan, Zoning Code, and Design Guidelines
relative to outdoor lighting, as well as information regarding newer lighting technology and
studies regarding the relationship between lighting and crime.
Planning Director Pedro introduced Carol Grundfest, Karol Bondy, and Craig Sander from PV
Ranch, who are available to answers questions regarding the PV Ranch Design Guidelines.
Chair Ross called for questions from the Commissioners.
Chair Ross suggested Recommendation #1 be referred to as motion sensor switches rather
than motion sensor lights.
Chair Ross invited the PV Ranch representatives to share their experience and insights
regarding their process in developing their lighting guidelines.
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Ms. Grundfest said when the PV Ranch went through the process of updating their Design
Guidelines approximately nine months ago, major changes were made to the exterior lighting
section. She said with the new technology, they determined lumens was a better metric and
wattage was no longer very relevant. Ms. Grundfest said they ended up with four categories of
lighting instead of two categories – overhead, deck railing, in-ground landscape lights, and stair
riser lights – with each category having recommendations for maximum lumen output and
typical acceptable spacing. She said their guidelines specifically do not allow the security-type
floodlights that are on a swivel because they are usually not dark-sky compliant, even if they are
advertised as such. She said they call the motion sensor fixtures “lighting controls.” She said
their guidelines allow the use of a timer or a motion sensor lighting control, or both, which most
of their homes find to be adequate. She said the motion sensors must be placed where they will
not be tripped by anything or anyone on a public access road, and only in the area around the
home, typically within a few feet of a structure on the property. The motion sensors also cannot
be tripped during daylight hours and cannot be set to remain on for longer than 10 minutes. She
noted that the staff report recommended placement motion sensor lights no closer than four
times the mounting height to the property line. She said that could be incredibly problematic at
PV Ranch as most of their homes would be out of compliance due to the proximity of their
carports to a property line. Mr. Sander said there should be an exception built in for when a
motion sensor is used to illuminate the path from a carport or garage to a front entry. Planning
Director Pedro clarified that the requirement is intended for the special security floodlights that
homeowners wish to install in addition to the other regular lights around the house.
Commissioner Breen asked if the Ranch supported solar fixtures and, if so, if there was a
curfew on them. Ms. Grundfest said solar-controlled motion sensor or timer lights must be darksky compliant and must be separately switched so they can be turned off no later than 11:00
p.m.
Commissioner Breen asked if the Ranch discussed the white light/blue light spectrum. Ms.
Grundfest said they allow 2,700 to 3,500 kelvins. Mr. Sander said they haven’t approved
anything at 3,500 and it is usually 2,700 to 3,000.
Vice Chair Sill asked if there had been any requests for variances or exceptions to any of the
new guidelines. Ms. Grundfest said there have not and the process has actually been easier
than when they were trying to deal with wattage requirements.
Mr. Sander said a case was brought up to the Board of Directors where a neighbor complained
about another neighbor’s lights being left on too late. The neighbor said she needed them left on
until midnight because she or her kids come home late for safety to get from her car to her
house. The motion sensor solved the problem for both neighbors because it only briefly lit the
pathway from the front door to her garage when it was needed.
Ms. Grundfest said she has a motion sensor on her carport that is triggered as someone gets to
within 5 or 6 feet of the house and another at the front door that triggers as she leaves the
house to get to her garage safely. She said she has not found there to be excessive triggering,
especially considering she gets a huge amount of deer traffic crossing her driveway at night.
Vice Chair Sill asked if there was a guideline about the maximum amount of outdoor lighting that
related to house size or other factors. Ms. Grundfest said a maximum lumen output per home
cannot be set because each house is so different. Mr. Sander said the lighting is allowed only in
certain locations – walkways from street and/or carports/garages to entries, stairs, decks, and
patios, and to illuminate house numbers for emergencies – no ornamental lighting and nothing
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specifically called out for security reasons except for safe access.
Commissioner Koch asked if they’ve found that the timed or motion sensor light fixtures with
override capabilities are available. Mr. Sander said they’re getting easier to find.
In response to Commissioner Wilson’s question, Mr. Sander said typical lot size at the PV
Ranch is 6/10th of an acre, but many of the lots are closer together in the front, situated on
courts and circles. Commissioner Wilson asked if properties on larger than 2 acres would be
allowed more motion sensor lighting. Mr. Sander said it is more of an issue about how far the
light is from the street because a lot of the homes, although they may have more acreage, are
situated close to the street.
Chair Ross thanked the PV Ranch representatives and invited public comment.
Jon Silver, 355 Portola Road. Mr. Silver said, historically, the motivation behind discouraging
motion sensitive switching lights was them going on when they didn’t need to be on. He said
motion sensitive lights properly deployed would result in less lighting than lights on a timer or a
manual switch. He said he sees no compelling reason to be less encouraging about a motion
sensitive switch than a manual switch.
Debbie Romani, 185 Bear Gulch. Ms. Romani said she appreciated the dark skies in Portola
Valley. She said she agrees that sensitivity of a motion sensor light is not important as long as
the fixture itself is dark-sky compliant. She said it is not true that more light equals more safety.
Karen Vahtra, a member of the Crime Technology Committee. She said they have not been
able to find a solution to the problem that security cameras cannot film someone further than 5
feet away without a floodlight. In response to Commissioner Koch’s question, Ms. Vahtra said
she was referring to a motion triggered video camera that captures images. She said ADT and
Ring have large floodlights on their cameras. Commissioner Koch said she has an ADT camera
that uses infrared with no other lights associated with it, and it works very well to approximately
15 feet in the dark. Ms. Vahtra said she has not seen that technology in the cameras sold
directly to consumers.
Carter Warr, 260 Willowbrook Drive. Mr. Warr said the ASCC has done a great job in controlling
lighting and judging lighting impacts, and he would not want to see ordinance changes defeat
that purpose. He would encourage the Town to not create specific numeric metrics for
approving lighting designs. He said motion sensors are a very effective way to control lighting, if
placed correctly. He said while he appreciates the PV Ranch’s lighting guidelines, they have a
very different architectural and site paradigm than the majority of the Town, where there are
many more outdoor living opportunities. He said he hopes the ASCC considers lighting that
provides opportunity for homeowners to use their spaces in a way that meets their needs but
does not create offsite impact. He said light trespass is an enormously important element of
whatever lighting guidelines are adopted or adjusted. He said the updated ordinance should
have enough flexibility to allow residents to enjoy their property as long as they don’t impact
others.
Lorrie Duval, 340 Golden Oak. Ms. Duval agreed with Mr. Warr’s comments.
Ron Dolin, 228 Westridge Drive. Mr. Dolin said the technology will always outstrip rules and
regulations so it is more advantageous to have guidelines, so that as the technology changes
year to year, the regulations do not have to keep changing. He was supportive of separating the
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motion sensor from the light.
Craig Sander. Mr. Sander asked what is to be done about people who self-install without
consideration of the ordinance and how it will be enforced. Planning Director Pedro said there
is a code violation process in place, but it is complaint driven.
With no further public comments, Chair Ross brought the issue back to the Commission for
discussion.
Commissioner Koch said she would consider motion sensor ornamental lighting on large
properties unnecessary and not allowed. She said the acceptable distance and direction of the
light should be in the guidelines language. She would not support a swivel floodlight. She said
she was appreciative of the PV Ranch’s guidelines. She was supportive of solar light curfews.
She said she could support appropriately-placed motion sensors with flexibility case-by-case,
and with diligence regarding protecting against neighbor impact and light trespass.
Commissioner Wilson said the guidelines should be crafted with an emphasis on light trespass,
dark-sky compliance, and the number of lumens needed to feel safe, adjusted proportionately to
the size of the properties. Commissioner Breen said having a larger property does not mean
that more light is needed. Commissioner Wilson said a large property far from the road might be
allowed a larger light because it would be less likely to have neighbor impact.
Commissioner Breen emphasized that she felt safer in the dark because it is more intuitive, she
understands her property, and she feels at an advantage in the dark. She said there is no
correlation between light and crime, and most crime happens during the daytime. She said she
is excited about the opportunity to get darker with the motion detectors and the new technology
that is developing. She said light trespass is a critical point. She said the General Plan states
very poetically that the Town is a dark place and she values this aspect of living in Portola
Valley. She said she wants to protect that, but also wants people to take advantage of being
outdoors, as long as their light does not trespass across a property line. She supported
amending the design guidelines, developing guidelines to use motion sensors, and developing a
comprehensive update to the lighting ordinance.
Vice Chair Sill supported amending the design guidelines to encourage motion sensor lights. He
also supported a comprehensive update to the Town’s outdoor lighting ordinance. He agreed
with Mr. Warr in that it is complicated and requires judgment and should be written as guidelines
as opposed to specific rules. He said he was still not convinced that security floodlights were
necessary. Commissioner Koch added that she has been walking her dog at night and feels
less safe because when the floodlights come on she can no longer see.
Chair Ross said there is a recent heightened sense of concern for personal safety and some
feel a way to combat the increase in crime is by applying technology in the form of lighting. He
said he supports the use of motion sensitive switches to trigger the kind of light that would be a
deterrent to someone inappropriately on his property, particularly at entrances. He was not
supportive of security lights on a swivel. He said there may not be an easy way to retrofit an
existing fixture with a motion sensor switch so he could envision the use of specific motion
sensor security lights in limited circumstances. Chair Ross said there is no place in Portola
Valley for ornamental lighting, which he considers to be anything other than functional lighting,
and said that message should be explicit in any revision of the guidelines. Planning Director
Pedro said the Design Guidelines already state that lighting for purely decorative purposes
should be avoided. Chair Ross agreed with Mr. Warr that the goal is a result-oriented product
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rather than a prescriptive one, which will change as frequently as technology changes. He said
an ordinance sets limits and does not necessarily give the right to be at the maximum limit.
Mr. Warr wanted to clarify that he likes the current guidelines regarding ornamental lighting
being discouraged, but not forbidden. He said ornamental light that has no offsite impact has no
impact. Planning Director Pedro said that while ornamental lighting on a well screened property
may not be visible to neighbors, they do affect migratory birds and other wildlife. Commissioner
Breen agreed that offsite impact includes animals and birds.
Ms. Romani said her husband is an astronomer. She said ornamental lights impacts the dark
sky and would affect someone trying view the milky way from their yard.
Chair Ross suggested that a straightforward, declaratory set of frequently asked questions and
answers on lighting that are easily available on the website would be helpful.
Planning Director Pedro asked if in the FAQ it should be stated that motion sensor security
lights are discouraged, but are not prohibited, and provide guidelines for motion sensor lights
that are considered acceptable. Chair Ross suggested that because a light says “security” in its
description it is not necessarily discouraged, but should be considered the same way as other
lights. He agrees with Commissioner Breen that we could create darker skies if we encourage
motion sensors, especially for lights that are only needed occasionally.
The Commission agreed that staff should modify the language in the Design Guidelines
regarding motion sensor lighting and bring it back to the Commission for an amendment.
The Commission agreed that rather than developing guidelines on the use of motion sensor
security lights, an FAQ document should be created that provides information regarding lighting
and safety and provides information regarding motion sensitive switches and motion sensitive
lights.
The Commission agreed that a comprehensive update to the Town’s Outdoor Lighting
Ordinance is necessary and of high priority.
Commissioner Breen suggested it would also be helpful to have a handout for contractors
regarding lighting.
Resident Craig Taylor said it should be noted that the motion sensor switch is often a three-way
switch so it would need to be verified that the electrical connections are set up to handle that.
Karen Vahtra suggested the FAQ could also address adding motion sensor porch lights to
enhance their security camera images.
Chair Ross asked Planning Director Pedro to provide a link on the website to the lighting
information that was included in this staff packet.
(b)
Review of Conditional Use Permit, Variance, Architectural Review and Site
Development Permit, File #37-2015 and X7D-178, 844 Portola Road (formerly 846 Portola
Road, Hallett Store), Willow Grove LLC
Planner Cynthia Richardson presented the report for a Conditional Use Permit, a Variance
Request for a deck and structure to be located within the setbacks, and the Site Development
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Permit for Tree Removal. Staff requested that the ASCC review the information and provide
specific recommendations to the Planning Commission for their final review.
Chair Ross called for questions from the Commissioners.
Hearing no further questions, Chair Ross invited the architect to comment.
Carter Warr, project architect, described the history of the building. He said the oak tree is
destroying the building and they’d like to preserve both the tree and the building. He said the
project is a reasonable and rational approach in compliance with the General Plan, the Design
Guidelines, and the Scenic Corridor. He said they are asking for ASCC support of the deck
because of the lovely outdoor space and view of the ranch and walnut orchard. He said the
outdoor lights will be on motion sensors.
Chair Ross called for questions from the Commission. Hearing none, Chair Ross invited public
comment. Hearing none, he brought the issue back to the Commission for discussion.
Vice Chair Sill was supportive of the Conditional Use Permit and the variance to move the 192
square feet of floor area to the other side of the building. He said the new deck proposed in the
setback, however, is not consistent with the General Plan and is a grant of a special privilege.
Mr. Warr said the deck is a consequence of preserving the old building. He said if they were to
build a new building on the site inside the setbacks, they would likely have a patio or some
outdoor space on the view side. Vice Chair Sill said a patio is different than a deck. Mr. Warr
said the deck is very short. He said the elevation of the building and topography are the
reasons for a deck instead of a patio. He said alternately they could bring fill in and install a
patio on the ground, requiring less than 50 cubic yards of grading, but they are working with the
building and the existing elevation. He said they continue to ask for a variance because it is a
natural place for outdoor space, and it would have been outdoor space if a new building was
built. Planning Director Pedro said the deck is a design feature and not a required element of
the building. She said grading and fill for a patio would require a site development permit and
also an arborist report to confirm that the fill and patio would not injure or harm any of the
surrounding trees. Mr. Warr said the deck would have much less impact on the trees which
have a monstrous root zone.
Commissioner Breen said it was a very thoughtful and careful design that respects the site and
the tree. She said the tree is part of a tree system and is very important. She appreciated the
design around the tree and the historic paradigm of the site and the old building. She was
supportive of the project and was supportive of the deck because it is a better solution for the
preserving the tree. She suggested the oak that is with the redwood remain. She said she could
make the findings for the Conditional Use Permit and the variance and she supported the
project.
Commissioner Wilson supported the CUP and the square footage exchange, but did not support
the deck.
Commissioner Koch was supportive of the materials board and appreciated that it was different
and unique and would draw attention to something very special. She was supportive of transfer
of the square footage to save the tree. She understands why they want the deck. She reminded
the Commissioners that the deck is not visible from the street and while the deck does not
reflect something they would normally approve on the Scenic Corridor, neither do other aspects
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of the project. She said this is a unique site and a project that deserves ASCC flexibility. She
said the deck will enhance the user experience, and a patio will be destructive to the
environment. She was supportive of the CUP and the variance.
Chair Ross said the building is clearly an interesting piece of Portola Valley, even though it’s not
preserved well enough to be on the historic register. He said it is an interesting location unlike
anywhere else in Town and belongs as part of the Scenic Corridor. He said it is an oldfashioned building, is part of a rural environment, and he is supportive of the project. He said he
is supportive of the square footage transfer and saving the redwood tree. He said he was
swayed in favor of the deck because it creates an opportunity for the users of the building to be
outdoors and enjoy that particular part of Town, and he can see the deck as a real
enhancement to the building. He said the deck will be 12 to 18 inches further off the ground than
a patio, the environmental impact will be less, and the enjoyment of the users will be improved.
He said he supported the variance request for the deck, for the square footage transfer, and the
recommendation for approval of the Conditional Use Permit.
Planning Director Pedro said if the Commission is going to support the variance for the deck,
they should articulate the six required findings to assist the Planning Commission in their
decision.
Chair Ross said the installation of the deck in front of the building and along the Corridor is
particularly suited for this building because it is a similar use to other nearby buildings within the
setback and creates a consistency not just from the outside observer but also from the people
using it. He said it would be a much less attractive and less usable feature if it were behind the
building.
Commissioner Breen asked about a railing. Mr. Warr said if the grade is less than 30 inches, a
railing is not required and it could be conditioned to not have a railing.
Chair Ross said the deck is 12 inches off the ground than it otherwise might be. He said if there
were a landing and a step coming out of the door and pavers on the soil, it would not require a
variance, but it would be much less in character with the building and a greater disturbance to
the site.
Planning Director Pedro reiterated that a deck is a design-driven feature that is not required.
Commissioner Breen said the deck is a better design solution for the tree and the building.
Commissioner Koch agreed.
The Commission was in agreement for support of the materials board and the Conditional Use
Permit.
Planning Director Pedro asked the Commissioners to vote on the four recommendations
separately.
Commissioner Koch moved to recommend approval of the Conditional Use Permit. Seconded
by Vice Chair Sill; the motion carried 5-0.
Commissioner Breen moved to recommend approval of the variance to exchange the floor area
from one side of the building to the other to create space for the redwood tree. Seconded
Commissioner Wilson; the motion carried 5-0.
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Commissioner Breen moved to recommend approval of the variance for the deck within the front
setback with the condition of no railing. Seconded by Commissioner Koch; the motion carried 32 (Breen, Koch, Ross – in favor; Sill, Wilson- against)
Commissioner Breen moved to recommend approval of the architectural design and site
development permit with the condition of no railing on the deck. Seconded by Vice Chair Sill; the
motion carried 5-0.
Agenda change moving Item 5(a) up:
(5)

NEW BUSINESS [9:15 p.m.]
(a)

Review of Proposed Lot Merger, File #LLA-01-2016, 120 and 130 Golden
Hills Drive (APN #s 077-211-140 & 130), Qi Lin Family LLC

Planner Richardson summarized the background and discussion items regarding this project as
detailed in the staff report.
Chair Ross invited comments from the applicant. Hearing none, he called for questions from the
Commission.
Commissioner Koch said she recalled this property had a lot of nonconforming lights. Amy
Walker, the landscape architect, said she unaware of any nonconforming lights.
Commissioner Breen said she thought they had previously conditioned removal of the lawn in
the Blue Oak forest, and the graphic still shows the lawn. She asked if the lawn had been
removed. Ms. Walker said a portion of the lawn had been removed. Commissioner Breen said
any lawn there will compromise the forest over time.
Commissioner Koch said there were lights added after previous ASCC approval a few years
ago. Planning Director Pedro said there is currently no active code enforcement case on the
property. She said the previous violations should have been abated and she will follow up on it.
In response to a question from Chair Ross, Ms. Walker said the owners want to locate a spa off
one of the decks that would encroach into the setback, which is why they want to merge the
lots.
With no further questions, Chair Ross invited public comment. Hearing none, he brought the
issue back to the Commission for discussion or action.
Vice Chair Sill moved to recommend approval of the lot merger with conditions as specified in
the staff report. Seconded by Commissioner Koch; the motion carried 5-0.
Continue with original agenda (4) Old Business:
(c)

Architectural Review and Site Development Permit for a New Residence,
Pool, Detached Accessory Dwelling Unit, Teahouse and Studio, File #372016, 228 Westridge Drive, Dolin Residence

Associate Planner Arly Cassidy described the proposed project as detailed in the staff report.
The ASCC conducted a preliminary review of the project on January 23. Planner Cassidy said
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the applicant failed to thoroughly address the comments and suggestions regarding bulk,
massing, floor area, and the studios. She said grading was not considered at the last meeting
because it was assumed the project would go to the Planning Commission; however, with the
trail removal, the quantity of grading no longer trigger Planning Commission Review, therefore,
this is now the final review for the site development permit.
Chair Ross called for questions from the Commission. Hearing none, Chair Ross called for
comments from the applicant.
Carter Warr, project architect, said the adjustments and changes made to the project were
intended to be very responsive to the comments and suggestions made at the preliminary
review. He said the total area of the barn, paving, and corral is 3,279 square feet and the total
square footage of the proposed studio, deck, and driveway is 3,147. He said the issue of
whether or not the driveway was legal is not germane because the barn was obviously built with
a permit, and the driveway has existed for many decades. He said they do not see it as an
intensification of use and do not believe it is appropriate, on a four-acre parcel with this
topography, to take away a use that’s already there. He said they thought long and hard about
where this use could be on the property and how to use the four acres in a reasonable way
when no driveway or vehicular access can ever be created from the upper part of the parcel to
the lower part of the parcel, where a structure currently exists. He said the project is nearly
invisible from offsite, nestled into the existing trees and adding more trees will make it even less
visible. He said there is little to no grading required. He said the adjustments in the massing of
the building and the use of materials has been responsive. He said the story poles have been
standing since June 2016 with no comments. He said in response to comments from the
Westridge HOA, they added one tree, and in response to one neighbor comment they added
another tree. He said the siting of the buildings is essentially where buildings and access have
already existed. They do not agree with staff’s recommendation.
Chair Ross invited questions from the Commissioners.
Commissioner Breen asked if the trail is being removed merely to avoid triggering Planning
Commission review and if it would return at some point. Mr. Warr said while the trail is nice to
have, it is not a necessary part of the project. He said the trail triggered things such as the storm
water pollution prevention plan, which would unnecessarily increase the scope of the project. He
said there will likely be a trail in the future, but it is not part of this project proposal.
Chair Ross asked if there is a footpath between the two locations on the site. Mr. Warr said
there are footpaths now, and there is a bridle trail that runs up to the road.
Vice Chair Sill said he was supportive of the landscaping in general, but he pointed out the
Hydrozone plan does not match up to the landscape plan. Mr. Warr agreed to correct the plan.
With no additional questions, Chair Ross invited public comment. Hearing none, he closed the
public hearing and brought the issue back to the Commission for discussion.
Commissioner Koch said although there are some deer paths and a horse trail, she liked the
previously proposed trail because it gave the owners access to their workspace without the
need for a vehicle.
Ron Dolin, owner, said he wants to come back later with the trail proposal. He said having path
access to the lower part of the property means a lot to him.
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Commissioner Koch said she is appreciative of the changes made. She said the reduction of the
stone lightens the home considerably. She said the lighting plan looks good. She suggested one
or two ASCC members review the final lighting plan. She was supportive of the project.
Commissioner Wilson appreciated the reduction in stone and the addition of the turnaround.
She said the building is supposed to be subordinate to the natural landscape, and she is
uncomfortable with the massing, the amount of floor area, and how the studio looks from the
road. She said she is not in support of the project.
Commissioner Breen said she is supportive of the driveway turnaround and the landscaping.
She said there is very little offsite impact at the main structure, and it feels fairly contained. She
said the studio feels significantly larger than the barn. Mr. Warr advised that the total square
footage for the two buildings plus the deck is only 870 square feet.
Vice Chair Sill was supportive of the changes made. He said the upper area is much improved
with the reduced stone and the gated area. He was supportive of the landscape plan with the
condition of correcting the hydrozone plans. He said he was uncomfortable with the studio
because it has more of an impact than the barn – being larger, having more paving, more
lighting, and more use. He said in all ways it is not consistent with the General Plan of clustering
residential buildings and maintaining the present character of the site. He said the studio doesn’t
fit there and belongs up closer to the main residence. He was supportive of everything about the
project except for the studio.
Chair Ross said he is concerned that the studio area creates a second center of activity on site.
He said a footpath, in theory, might reduce the car trips and parking impacts, but realistically, it
will be a very long walk. He said regardless of the use, it spreads the project out. He said he
may be supportive of it if it was more discreet, but he cannot support the location and nature of
it as proposed. Mr. Warr asked if it was the height or the nature of it that caused concern. Chair
Ross said the use will be much more intensive than a small horse barn/stable. He said the
building combined with the deck is a much more prominent feature than currently exists. He said
perhaps if it didn’t have the deck or were dug in more to the hillside, it might not feel like it is so
prominent. He said he’s not suggesting the only solution is to move it, but it needs to be a lot
more subordinate to the main project than it is. Mr. Warr said it is very small, only 600 square
feet with part of that being a bathroom.
Mr. Dolin said to suggest they move the studio is challenging because there is no place to move
it and they do not want to create more impact to the natural landscape. He said the studio is
where his wife is trying to develop a bookbinding profession restoring rare books. He said if he
had three horses in that barn, there would be more traffic there than what his use will be. He
said the studios are crucial to the entire layout of their project on the site. Mr. Warr said the
discussion is particularly frustrating in the absence of any public comments. He said the
massing of the buildings is very, very small. He said if the barn was being used for what it was
designed, the use would be greater than the studio with traffic from the farrier, the veterinarian,
and the feed truck. Mr. Dolan said he is happy to comply with any conditions and is willing to
work with the Commission on meeting their requirements, but they want a studio space that is
separate, away from the main residence. Mr. Warr said the existing pepper tree does an
incredible job of screening. He said they visited the neighbor’s site with the greatest view, and
one 15-gallon tree will make it completely invisible.
Planning Director Pedro said the project is proposing 7,713 square feet of floor area, plus a
2,700-square-foot basement, for a total of 10,449 square feet of habitable floor area split among
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different buildings. Since the studios are small, there may be a place to accommodate the 590
square feet of studio space at the top of the building site. Mr. Dolan objected, saying there is
nowhere to place the studios.
Mr. Warr asked the Commission to consider bifurcating their decision so they can keep moving
forward with the house. He said if they need to come back with design revisions, he would like
very specific guidance from the Commission. He said there isn’t much room at the top of the
property and there is already an existing building at the lower part of the property with a
driveway, curb cut, and fencing.
Commissioner Breen said she thinks the lower building needs some adjustments. Mr. Warr said
they need to keep moving on their project, and asked if they could set aside that aspect for now.
Planning Director Pedro said it is inadvisable to approve only part of a project. She said the
option is either for the ASCC to approve the house and remove the studio so they can return
later on with a separate application, or revise the plan based on direction from the ASCC and
return with the entire project. Mr. Dolin said the Commission is not providing clear guidance to
what to do with the rat-infested barn. He said he cares about the community deeply and he
moved here because he loves this place and he loves the way it looks. He asked the
Commission for specific guidance on ways to make the proposed studio work. He said the
space is beautiful and to be able to go down to that space means a lot to him and his wife in
terms of their artistic endeavors. He said he does not agree that the studio can be located
elsewhere on the property.
Commissioner Koch asked what the other Commissioners were looking for because everyone
who drives up Westridge sees the story poles for the studios, but other than the neighbor who
asked for a screen tree, no one has complained or commented. Commissioner Koch suggested
the Commission discuss changes that would improve the studio design. She asked if they
wanted less windows, different lighting, different roof material, lowering of the roof, or removal of
the decks.
Commissioner Wilson said she wanted to see a reduction in the mass and floor area of the main
building.
Vice Chair Sill said he was concerned about the creation of a different use in this area of the
property. He said he understands that if the owner had horses it would be used more, but that it
hasn’t had that use for many years.
Chair Ross said he understands the owner’s desire to have a space completely separated from
his regular living space, for functional and artistic reasons.
Commissioner Breen said without the trail, she’s not getting a comprehensive feel for the entire
project, and it is difficult to see the whole picture. She said this conversation is very helpful to
her and she understands all the points made.
Mr. Dolin said he would be agreeable to any recommended conditions to make this work. Mr.
Warr suggested eliminating the front turnaround and making a turnaround in the back.
Commissioner Breen was supportive of that idea.
Mr. Warr reiterated that there are no neighbor issues, despite the story poles being up for six
months. He said the intention of the design is to nestle the structures into a place that isn’t
visible and this project is not visible from the road. He said they could instead propose a gravel
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driveway to reduce apparent use intensity.
Commissioner Breen asked about the plate height. Mr. Warr said the highest wall point is 14
feet with a shed roof, and the side facing the street is 9-1/2 feet tall with no windows. Mr. Dolin
said with the existing tree, the building is not visible from the street. He offered to plant more
trees if needed.
Chair Ross said the studios looked somewhat like a small industrial building and asked if they
had considered different roofing materials or something that would be more organic. Mr. Warr
said they could use a composition shingle roof. He said the walls are wood siding.
Commissioner Breen asked Commissioner Wilson for her opinion on the studio building.
Commissioner Wilson said she had more concern with the size of the main building.
Mr. Dolin said he purchased the property with the existing driveway to the barn and asked what
the solution would be if the Commission deems that driveway is inappropriate. Planning Director
Pedro said the Town discourages secondary driveways. She said there are properties with
service driveways for barns and orchards, but they are typically not paved. Mr. Warr said they
do not need to pave it. Commissioner Breen said the Code is that the last 20 feet of the
driveway has to be asphalt. Planning Director Pedro said that is only required for the primary
driveway on a property. She said her understanding was that the applicant requested a paved
driveway because of the weight of the bookbinding equipment they would be moving into the
studio. Mr. Dolin said he was agreeable to a gravel driveway.
The Commissioners agreed on eliminating the parking space on the west side of the building,
eliminating any street-facing lights, a gravel driveway, and a more organic and rustic roof
material.
Commissioner Koch moved to approve the project including the conditions as stated in the staff
report, with a modification to Condition #5 to include clarification on the landscape water usage,
and with the condition that the driveway at the studios be gravel, removal of the parking space,
removal of any light fixtures facing Westridge, changing the roof material to something less
industrial with a more rustic quality, and the lighting plans for the great room in the main
residence detailed. Seconded by Commissioner Breen; the motion carried 4-1 (Breen, Koch,
Ross, Sill – in favor; Wilson - against).
(d)

Architectural Review for a New Residence, File #21-2016, 109 Santa Maria
Avenue, Philomena LLC and CTJ, LLC

Planning Director Pedro presented the background and project modifications as detailed in the
staff report for the proposed new residence at 109 Santa Maria Avenue. The ASCC held
preliminary reviews on June 27, 2016, and February 13, 2017.
Chair Ross called for questions from the Commission. Hearing none, he invited comments from
the applicant.
Steve Kellond, project architect, said they took a harder look at the landscape plan following the
ASCC comments as well as worked with the neighbors with their specific concerns, significantly
reducing the amount of landscape. He said Bruce Chan, the landscape architect, was also
present to answer any questions.
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Chair Ross called for questions from the applicant. Hearing none, Chair Ross invited public
comment.
Mike Katz, 107 Santa Maria. Mr. Katz said much progress has been made, and they have come
to agreement in everything in concept and are still working on the finer details. He said they
have agreed on how the retaining wall is going to work, and the attorneys are drafting the details
for the easement and the sewer easement. He said he remains concerned about the
construction process, staging, parking, and access to his house. He said that because of those
concerns, he would like to review the construction staging plan. He said there is an outstanding
issue about the mailbox.
Craig Taylor, 111 Santa Maria. Mr. Taylor said he would like to see all the venting go through
the roof so that it does not face his deck and would like it on the record. He said he has
compromised by reducing his access by moving the wall, but wants to make sure a post does
not get placed at the end which would further reduce his access. He wants to ensure that the
rebuilt retaining wall around the applicant’s patio area at the right edge of the setback is built
within the applicant’s property line and is not a shared wall. Planning Director Pedro confirmed
that wall is shown to be within the applicant’s property line on the plans. He said he is also
concerned about the construction staging plan and would like the ability to review it. Planning
Director Pedro said the construction staging plan is reviewed by staff, and they can share them
with neighbors, but it is not a public hearing process. Mr. Taylor said if there is no review or
appeal process, it’s not clear to him what he can do if there is an issue. Planning Director Pedro
said any staff decision can be appealed to the Town Council. Commissioner Koch said
construction staging is not taken lightly and will be addressed to the best of their ability.
Planning Director Pedro said it is a highly constrained site, and it makes sense to work with the
two neighbors because they will be directly affected. Mr. Taylor said they are very willing to
work with the applicant.
Marge deStaebler, Conservation Committee, said the landscape plan was tremendously
improved, and she greatly appreciated it.
With no further public comment, Chair Ross closed the public hearing and brought the issue
back to the Commission for discussion.
Vice Chair Sill said this was an incredibly complex and difficult project, and they have all done a
great job working together. He said the landscaping is greatly improved.
Commissioner Breen said she is happy for everyone and said it is one of the most well done
collaborative projects she’s seen in a very long time. She was appreciative of the changes. She
confirmed the applicant would continue to work on the venting, construction staging, and tree
protection.
Commissioner Wilson said she is happy how things have turned out and was supportive of the
project.
Commissioner Koch said it is wonderful to see how the project has progressed. She said the
landscape plan will allow the house to breathe and will be appreciated by all.
Chair Ross said the applicant’s responses to the Commission and the neighbors was
commendable. He was supportive of the landscaping. He said the way they’ve all worked
together as neighbors is remarkable and a great example of how it should happen. He said he
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hopes it has also established channels of communication because he thinks the construction
phase will be challenging. He was supportive of the project.
Mr. Taylor asked if there would be project managers. He said they have had a great working
relationship with Mr. Kellond, but his concern is if someone else takes over that role. Mr. Kellond
said his scope of work is to be there all the way to the end.
Commissioner Wilson moved to approve the project with the conditions as listed in the staff
repor with the added condition that all venting is to be directed through the roof and the lights
near the stairwell and clerestory windows will be recessed or downshielded. Seconded by
Commissioner Koch; the motion carried 5-0.
(6)

COMMISSION AND STAFF REPORTS: [10:50 p.m.]

Vice Chair Sill and Commissioner Breen reviewed the Windmill landscape plan and the Carano
project. They reported that the Carano project included a huge expanse of temporarily irrigated
meadow, and the applicants were advised to water with a hose and sprinkler if they wanted, but
there should be no built-in irrigation. They also said the Windmill project had large expanses of
native meadow for a play area. Planning Director Pedro said they were supposed to hire a
professional playground designer for the spaces behind the classrooms.
Chair Ross said he and Commissioner Breen reviewed the planting at the AT&T site on Alpine
Road. He said it looked good, and they advised them to be watchful for Dittrichia repopulating.
(7)
APPROVAL OF MINUTES: February 27, 2017. Commissioner Breen moved to approve
the February 27, 2017, minutes as amended. Seconded by Vice Chair Sill, the motion passed 50.
(8)

ADJOURNMENT [10:59 p.m.]
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Portola Valley, CA Code of Ordinances

18.54.050 - Floor area.
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A. For residential uses, the floor area is the total floor area, as measured from exterior walls, for all buildings
on a parcel. For nonresidential uses, the floor area ratio is the ratio of total net floor area to the area of the
parcel on which it is located. For the purpose of this chapter, net floor area is the area of all floors included
within surrounding walls off a building or portions thereof, exclusive of vent shafts, courts and floor area
permanently allocated for parking or loading spaces.
B.

The floor area of a basement, whose volume does not exceed that which would be obtained
by constructing a basement with a ceiling height not exceeding twelve feet directly under the
first floor of the building above, will not be counted as floor area. Any additional basement
floor area will be counted as floor area.

C.

Exceptions to floor area ratio limits may be permitted as part of a planned unit development
or a planned community district.

(Ord. 1999-323 § 2, 1999; Ord. 1995-285 § 1 Exh. A (part), 1995; Ord. 1991-263 § 9, 1991; Ord. 1988-242 § 2
(Exh. A) (part), 1988: Ord. 1979-166 § 13 (part), 1979: Ord. 1967-80 § 1 (6203.3), 1967)
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APPROVED ROOF MASSING
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Attachment #8

Page 117

Dylan Parker
From:
Sent:
To:
Subject:

Tuesday, November 19, 2019 2:00 PM
Dylan Parker
Re: 305 Golden Oak Revised Landscape Plans

Hi Dylan,
Sorry it took a while to get the plant list circulated.
This is a much improved plan. It is still overplanted in our view, but aside from water usage, that is not a major
obstacle. WELO has been tweaked to make it seem OK. We appreciate the increased use of natives.
We think Agaves are inappropriate here in Portola Valley microclimates, but they are not invasive and so not on
our discouraged list.
Judith Murphy

Warm regards,
Dylan Parker
Assistant Planner

Town of Portola Valley
Tel: 650.851.1700 Ext. 230
www.portolavalley.net
Note the following Town Hall closures : November 28 & 29 – Thanksgiving Holiday
1
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Urban Planning Trends to Watch in 2020 - Features | Planetizen
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Rebekah Zemansky Shutterstock

[Updated January 9]
Predicting the future is hard—if it were easy, there'd be a lot more security and prosperity, and a lot
fewer problems, in the world. Las Vegas would be different. If predicting the future were easy, there'd
be less reason to follow up every Elon Musk statement involving tunnels and traffic with a list
of reasons for skepticism. If predicting the future were easy, everyone would do it.
And yet, an understanding of a desired future, and a grasp of the tools that can make a desired future
a reality, is precisely the job of planners.
Planners must always keep one eye toward history, one on the present, and one eye toward the
future. Again, if it were easy, everyone would do it.
Before looking at some of the urban planning trends to watch in 2020, the "Urban Planning Trends to
Watch in 2019" post is worth a quick look for lessons in how the world of planning and development
changed over the course of the past year, and how the world of planning arrived at this threshold of a
new decade.
In 2019 we grouped expected trends under the categories "Land Use Regulations and the Crises of
the Era," "Can Multi-Modalism Rebound?" and "Mega-Projects Meet the Tech Industry." Here are a
few indications of how those trends fared in the final year of the decade.
https://www.planetizen.com/features/107990-urban-planning-trends-watch-2020
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Land Use Regulations and the Crises of the Era – In 2019, we watched as entire states
moved
forward with historic preemption of local exclusionary zoning rules, led first and most tangibly by
Oregon. California, Virginia, and Maryland all start 2020 in the midst of legislative debates about how
to allow for more density in residential neighborhoods.

The Green New Deal, which seemed like a swing and a miss for land use regulation reform, failed to
achieve the political will necessary to stay relevant for much of 2019. Meanwhile, various arms of the
Trump administration continued to mobilize against existing environmental regulations, closing the
decade by teasing unprecedented actions to overhaul federal environmental
review and homelessness policies. The Trump administration's proposed changes to the National
Environmental Policy Act, which would limit the powers of environmental review for large projects,
bears striking resemblance to actions of the California State Legislature during the Schwarzenegger
administration, when it passed a law to expedite environmental review for stadium developments.
When it comes to climate change and affordable housing, crisis is in the eye of the beholder (or the
holder of power, or the holder of purse strings).
Can Multi-Modalism Rebound? – Americans didn't spend 2019 finally getting out of their cars and
into more active, efficient modes of transportation. Traffic fatalities continue to worsen for the most
vulnerable users of the public right of way (pedestrians and people on bikes), and the findings of
analyses from both the beginning and end of the year indicate that the potential for walking and biking
to break through car culture remains unfulfilled. The surprising popularity of electric scooters persisted
at the end of 2019, but so too did the legal and regulatory controversies that follow the scooters
wherever they go. At the beginning of 2020, it's still not clear if scooters are a gateway mode to
alternative transportation or on the final of 15 minutes of fame.
Mega-Projects Meet the Tech Industry – The headlining story from this category of urban planning
trends is the ongoing Sidewalk Labs development of a section of the waterfront in Toronto. There,
Google's sister company had a big year, releasing its first draft of its master plan for Quayside, facing
its first public hearing for the project proposal, and subsequently reducing the size of that proposal.
So-called "smart city" technology raises controversy in more cities than Toronto, as questions persist
about data privacy, surveillance, and the viability of technologies—despite the support of tech
billionaires and encouragement by credulous political leaders. Only one thing is clear: there will be
more "smart city" utopias proposed in the next decade: the close of 2019 included a pitch for
a "futuristic mini city" in Las Vegas, and the beginning of 2020 has already produced a plan by Toyota
to build a prototype city of the future at the base of Mt. Fuji in Japan.

No Cars Allowed

https://www.planetizen.com/features/107990-urban-planning-trends-watch-2020
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Bus priority on 14th Street in New York City, pictured on January 4, 2020. (Image by rblfmr,
via Shutterstock)

The avant-garde of North American cities prioritizing alternative forms of transportation over cars has
arrived.
In April 2019, Toronto permanently blocked cars from a section of King Street, turning control of
the corridor over to the streetcar, after ridership soared in the initial experiment.
The surface of the most transit-developed city in the United States (New York, of course) is still a
mess with cars (including the mayor's entourage), but an impending congestion pricing
scheme and the recent makeover on 14th Street in Manhattan that blocked cars from the busy
street, represent some of the most tangible progress against the car-centric status quo
anywhere in the United States.
In San Francisco, the city doubled down on a $604 million redesign of Market Street, the main
arterial in the city's downtown, and announced a plan to block private automobiles from the
street (including Uber and Lyft).
Los Angeles scored social media and public relations wins by showing footage of its Flower
Street bus only lane—an experiment made possible by the temporary closure of one the
country's busiest light rail lines. Buses flying by cars stuck in traffic can generate fuzzy feelings
in any transit and complete streets advocate, not to mention climate change warrior, but the
feelings were less positive after the debut of a new automobile traffic control regime at the Los
Angeles International Airport. By blocking private cars and ride-hailing services from the cityowned airport's central terminal area, Los Angeles joined the ranks of cities taking a lead in
prioritizing efficient modes of transportation in the most congested corners of cities. Whether the
city holds that position is likely to be determined by public opinion, political will, and the planning
success of a new light rail line and people mover connecting to the airport in time for the 2028
Summer Olympics.

https://www.planetizen.com/features/107990-urban-planning-trends-watch-2020
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A common theme in the experiences of New York City and Toronto was the failure of apocalyptic
warnings about the consequences of overthrowing the car-centric status quo. Whether more cities will
pick up on that lesson and marshal the political will to implement more examples of transit priority for
the sake of congestion and pollution mitigation, as well as economic mobility and social justice will be
a big question to watch in 2020. The avant-garde could transition to the mainstream, or the vocal
opposition to such plans could obstruct developments and dismantle the early examples of success.

More examples of transit priority over cars are on the way in 2020. The Rose Lane Vision in Portland,
Oregon is already promising to expand the next frontier in the trend of transit-centric planning. A
prominent writer in Philadelphia is already following the lead of New York City in pressing for streets to
be cleared of cars for the sake of public transit service. The city of Chicago is planning to add camera
enforcement to bus lanes on Chicago and Western avenues as part of the Bus Priority Zones
program announced in 2019. All these efforts will be empowered by new permission for bus lanes
from the federal government.

Fare-Free and Fare-Lite Public Transit

The Kansas City Streetcar was already free to ride; soon buses will be too. (Image by Jason Doss via
Flickr)

Kansas City is leading another version of this shift in priority toward more efficient modes of
transportation, by approving a program to make transit fares free throughout the entire city. Already,
Miami-Dade County officials have expressed interest in becoming the next jurisdiction to cover the
costs of public transit for riders, and urbanism media is starting to ask if the fare-free movement
could gain momentum on a national scale. Similar causes, like reducing fares for low-income riders,
have attracted both increasing levels of advocacy and numerous successes in recent years—in New
York City, Denver, the Twin Cities, and the San Francisco Bay Area, for instance. Detroit took a
different approach in lowering the cost of transit ridership by eliminating transfer fees between DDOT
and SMART buses in April 2019. According to an article published by PlanPhilly at the time, Detroit's
move inspired a Philadelphia city councilmember to seek a similar program for SEPTA riders.
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2020 will provide almost every city in the United States a chance to consider whether toPage
follow
the
lead of these cities and walk the talk on congestion and pollution by making it cheaper and easier to
ride public transit. The debate is worth having—as many transit advocates have responded to the
recent developments in fare reductions by pointing out the sacrifices that spending more money on
fares will require—potentially in frequency of service and the coverage of routes. Planetizen blogger
Steven Polzin anticipated the contemporary debate and laid out a cost-benefit analysis of fare
reduction programs following the approval of the Fair Fare NYC low-income fare program
implemented by New York City in 2018.

Sprawl and Urbanism Compete in the Southwest

Phoenix, viewed from the north. (Image by Tim Roberts Photography via Shutterstock)

Don't look now, but Arizona is picking up right where it left off with the Great Recession, and quickly
sprawling into previously untouched parts of the desert. Sprawling developments made news in 2019
in Phoenix (with another example from Phoenix), Tucson, and the Grand Canyon. Discussions of
when, not if, the Phoenix and Tucson regions would merge into a single megalopolis are once again
taking place, after a slight pause for the Great Recession. Questions about water loom over the latest
wave of sprawl spreading across the state, both because of Trump administration's actions to repeal
the Waters of the United States Rule and because of the new era of western water management
harkened by the ratification of the landmark Colorado River Drought Contingency Plan (the latter is
a relevant storyline for Las Vegas sprawl as well). The wet outlier provided by the 2018-19 rainy
season does not mean that drought won't return to the Southwest. In fact, drought is the safest bet of
any of the predictions included here.
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The story about the future of Arizona isn't just playing out on the periphery. The urban cores
of the
state, Phoenix and Tucson, are contesting the viability of urbanism and are likely to continue to face
more difficult questions about the future as housing prices continue to rise in the region. On one hand,
the mayors of Phoenix and Tucson agreed to stay in the Paris Climate Agreement, developers in
Tempe are planning a car-free multi-family residential development, Phoenix planners are allowing
new height and density, and Phoenix developers are responding (with another example from
Phoenix). Voters have also repeatedly taken a stand to support transit initiatives in Phoenix, despite
victories by anti-transit city council members and Koch-backed anti-transit initiatives. Phoenix's antiurban actions don't bode well for urban planning paradigms in one of the most environmentally
vulnerable regions of the United States, but this story is far from finished.

Playing Politics with Homelessness

(Image by welcomia via Shutterstock)

One of the biggest potential stories looming over the early days of 2020 is the possibility that the
Trump administration could take drastic, punitive action against West Coast states on the issue of
homelessness. On December 20, 2019, the U.S. Department of Housing and Urban
Development released a teaser of homeless data to come—pinning the blame for the nation's
increasing numbers of homeless on "significant increases in unsheltered and chronic homelessness
on the West Coast, particularly California and Oregon." President Trump picked up the theme again
with a tweet on January 6, blaming Democratic Party leadership for the homelessness challenges in
California cities. California Governor Gavin Newsom responded in the press, accusing the president of
making misleading claims and only mentioning homelessness to create division and controversy and
to "demagogue the issue."

https://www.planetizen.com/features/107990-urban-planning-trends-watch-2020

6/7

1/10/2020

Urban Planning Trends to Watch in 2020 - Features | Planetizen

Page 133
Potentially pressuring the president toward drastic action is a recent Supreme Court decision
not to
hear an appeal of the case Martin v. Boise, which protects the right of homeless people to sleep in
public when and where no shelters are available. Los Angeles Times reporter David G.
Savage describes the Supreme Court's decision not to hear the case as a "setback for city officials in
California and other western states who argued the appeals court ruling undercut their authority to
regulate encampments on the sidewalks."

The Trump administration won't be alone in responding to the legal precedent set by Martin v. Boise,
and reluctant cities all over the country, including those with ostensibly liberal political leadership, will
be forced to figure out how to navigate the minefield of public opinion, very real concerns about public
health, and attacks from opposing political parties to reduce the human rights crisis unfolding every
day on the streets of every city in the country. The name of the court case isn't Martin v. Los Angeles,
after all. Lives hang in the balance—remembering that would be a start toward progress.
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ARCHITECTURAL AND SITE CONTROL COMMISSION
December 9, 2019
ASCC Field Meeting, 96 Hillbrook Drive, Architectural Review for an Addition and
Remodeling to an Existing Residence and Associated Site Improvements.
Date: 12/9/19
Start: 3:30 PM
End: 4:15PM
Address: 96 Hillbrook Drive
Project/Application: Addition/Remodel to Existing Residence, Site Improvements
Attendance
ASCC: Commissioners Ross, Sill, Vice Chair Breen, Chair Koch
Staff: Dylan Parker – Project Planner, Laura Russell – Planning Director
Other Commissions: Judith Murphy – Conservation Committee
Owner: Chris and Linda Pouliot
Architect: Brian Friel & Meghan Dorrian, Young America Creative
Landscape Architect: Gretchen Whittier & Alice Chung, Arterra Landscape
Neighbors: none
Public: none
Comments/Questions
1. Assistant Planner Parker introduced project and project team discussed scope of
work in back patio area. Project team noted the failing retaining wall at rear of
property and the extensive terracing within the rear yard.
2. Commissioner Breen asked about existing buildings on site, including appurtenant
structures. Project team confirmed structures to remain and structures to be
demolished on site.
3. Commissioner Breen asked about removal of existing Oak trees; group discussed
possibility of saving one of the trees.
4. Project plate heights, bocce ball fencing/screening, and deer fencing around
vegetable garden were discussed.
5. Location of pool equipment and generator were discussed; applicant is not
proposing generator at this time.
6. Assistant Planner Parker discussed on-site parking and potential parking
configurations for the one additional space needed.
7. Group discussed the Conservation Committee’s comments regarding removal of
bamboo and privets on site; project team confirmed already removed.
8. Group discussed massing of second story addition and screening; Commissioner
Breen suggested an additional screening tree such as “tulip popular”
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ARCHITECTURAL AND SITE CONTROL COMMISSION
December 9, 2019
ASCC Field Meeting, 175 Fawn Lane, Architectural and Site Development Permit
Review for Landscape and Hardscape Improvements.
Date: 12/9/19
Start: 4:30 PM
End: 5:00 PM
Address: 175 Fawn Lane
Project/Application: Landscape and hardscape improvements
Attendance
ASCC: Commissioners Ross, Sill, Chair Koch
Staff: Dylan Parker – Project Planner, Laura Russell – Planning Director
Other Commissions: Judith Murphy – Conservation Committee
Owner: Anna Dobrenski
Architect:
Landscape Architect: Gretchen Whittier, Arterra Landscape
Neighbors: none
Public: none
Comments/Questions
1. Assistant Planner Parker introduced project and project team discussed scope of
work within front yard area; group toured front yard of residence
2. ASCC discussed with owner existing legal non-conforming front yard fence; owner
wants to maintain and paint. Owner was reminded of rules related to non-confirming
status.
3. ASCC discussed removal of existing juniper within right of way; owner and design
team said it will be removed
4. Group discussed driveway reconfiguration; ASCC recommended removal of
Redwoods at driveway approach
5. Group moved to rear of yard where project scope of work discussion continued;
ASCC discussed proposed lawn area
6. ASCC recommended removal of existing Oleander and bamboo along property line
adjacent to new lawn area
7. Field trip ended with group back in lawn area where discussion occurred related to
proposed and existing landscaping in the area between the street right of way and
the remodeled pool.
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DECEMBER 9, 2019

CALL TO ORDER AND ROLL CALL
Chair Koch called the regular meeting to order at 7:00 p.m. in the Town Center Historic
Schoolhouse Meeting Room, 765 Portola Road.
Planning & Building Director Laura Russell called roll:
Present:

ASCC: Commissioners Dave Ross, Al Sill, and Jane Wilson; Chair Megan Koch
Absent: Vice Chair Breen
Planning Commission Liaison: Craig Taylor
Town Council Liaison: Maryann Derwin
Town Staff: Planning & Building Director Laura Russell; Assistant Planner Dylan
Parker

ORAL COMMUNICATIONS
None.
NEW BUSINESS
(1)

Architectural Review for a temporary seasonal tent at an existing restaurant, File
PLN_ARCH00027-2019, 3915 Alpine Road, Alpine Inn

Planning & Building Director Russell led the presentation of the proposal, describing the
background of the Alpine Inn, the proposed project, and the findings required in order to
approve the project. She reported that staff received one telephone call and several letters of
support from the noticed property owners. Late this afternoon some people expressed interest
in the sides of the tent potentially controlling noise. Some members of the public also expressed
concerns about parking. Planning & Building Director Russell said parking is not directly related
to what is being reviewed tonight, but wanted to acknowledge that there has been interest and
concern in the community about parking as the restaurant has been very successful since its
reopening. Staff recommended the ASCC review the requested Architectural Review of the
proposed seasonal tent at the existing Alpine Inn restaurant with staff’s recommended
conditions of approval, as detailed in the staff report.
Chair Koch invited questions from the Commissioners.
Commissioner Wilson asked about the opacity of the tent roof. The applicant said it is opaque
and intended to be non-transparent.
Chair Koch asked if the reflectivity of the tent roof complies with Town Code. Planning &
Building Director Russell will check on the reflectivity of the roof color.
In response to Commissioner Wilson’s question, Planning & Building Director Russell said her
understanding is there will be heaters inside, but she would defer to the applicant for additional
information about the operation of the heaters.
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Chair Koch asked if this application would reoccur every few years. Planning & Building Director
Russell said that based on staff’s interpretation of the code, their recommendation is that the
ASCC only consider it for one year. She said a permanent placement of this kind of tent would
require a code interpretation and an action by the Planning Commission.
With no further questions from the Commissioners, Chair Koch invited the applicant to
comment.
Greg St. Claire, an operating partner of the Alpine Inn, said they are having a tent custommade, and they made sure they did meet the reflectivity code. He said the color they selected is
almost a perfect match to the historic color of the actual tavern.
Deke Hunter said this was the first time since they bought the restaurant that they’ve had the
chance to be in front of the ASCC and are just beginning to get to know the Planning
Commission and City Council better. He said he, his wife, and two other couples, all Portola
Valley residents, purchased the property in January of 2019. He said the three couples have
lived a combined total of more than 75 years in Portola Valley. He said they all served on the
Portola Valley School Board, were all involved with the rebuilding of the Town Center, have all
been involved with the rebuilding of Windmill, have all raised their children here, and are all part
of the community. He said their motivation was to renovate a place that they were all
comfortable with, that over time has deteriorated and become more of a drinking establishment
than a restaurant. He said their goal was to create a sense of community. He said this has been
an explosive opportunity for people to interact as community members in this age of technology,
and they have enjoyed seeing the outpouring of support. He said it is a quick-service restaurant,
and they do not have table service, which has enabled them to create a lot of entry-level jobs.
Mr. Hunter said they would prefer a permanent amendment to the CUP to allow the tent, but are
hoping to get approval at this time for a temporary tent, which will give everyone the chance to
learn from it. He said they don’t have any objections to the staff recommendations. He said
coming back in a year, they will know more about what they’re doing, but for now, they hope to
start to address the seasonal aspect because approximately three-quarters (220+) of their
seating is outside. He said approximately 100 seats will go under the tent. He said their volume
of customers is down 80% now that the more inclement weather has arrived. He said this does
not affect the ownership, but does affect their labor pool. He said this is an attempt to maintain
their employee base for those 90 days in the winter, as well as keep the community connected
to the business in these wetter months.
Mr. Hunter said it is a small tent, not intended to cover the entire backyard. He said there will be
appropriate heaters. He requested that they be allowed to select the 90 days. He said they are
happy to address the lighting modifications by either finding hoods for the existing café lights or
perhaps other suggestions from the Commission.
Chair Koch invited questions from the Commission.
Commissioner Taylor asked how they will manage water coming off the tent during rainstorms.
Mr. Hunter said this tent is all surface drained. He said their intent is to let the rain fall where it
falls right now. He said there are also tents available that can be guttered.
Commissioner Wilson asked if they considered the pitch height of the tent. She said her concern
is blocking viewsheds. Mr. Hunter said this is a custom tent, and a standard tent would have a
much steeper rise at the center. He said their selection of this tent and the pitch was to make it
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feel open and ample, but at the same time not stand out from the street.
Commissioner Wilson said the frame for the tent will be costly. She asked if the frame would be
permanent. Mr. Hunter said installing the tent is expensive, and storing it is also very expensive.
In response to Commissioner Ross’s question, Mr. Hunter said both the frame structure and tent
will come down and be stored offsite.
Commissioner Ross asked if the applicants had considered any other colors. Mr. Hunter said
there is a newer composite roof on the building that is lighter, but he chose a color to more
match the walls. He said if the ASCC wants them to consider a different color, it would be better
to do that now.
Commissioner Ross said lighting is a complex subject. He said there was not a lot of attention
paid to exterior lighting because it was not anticipated how popular the business would be. He
asked the applicant if they had researched the lighting issues for this proposed tent.
Mr. St. Claire said the existing lights were open bulb 150-watt spotlights all over the exterior of
the tavern and on large light poles, as well as all the café lights strung around the yard. He said
it is a dark property, and safety is an issue. He said they’ve come around with approved lighting
along the fence. He said the lighting contractor is present, and they can discuss other options
for compliant downlights. He said string lights inside the tent are not required, and there will be
some back-and-forth discussion to find a solution that is appropriate and compliant. Having the
tent will make it easier for them to address lighting because there will be a structure, whereas
right now the area is an open arena.
Chair Koch asked regarding the footings for the tent leg posts. Mr. St. Claire said the supports
will be driven directly into the ground.
Chair Koch asked about the lighting controls. Mr. St. Claire said the lights will be dimmable and
controlled with timers.
With no further questions, Chair Koch invited questions from the public.
Lorrie Duval, 340 Golden Oak Drive. Ms. Duval said she fell in love with Zots in 1972, her
freshman year at Stanford. She moved here permanently in 1988. She said when people ask
her where she lives in Portola Valley, she says half a mile up Golden Oak from Zots. She said
she is so grateful Zots was saved and preserved and made even better than it ever was. She
does not see Zots from her home, but she does see the lights, the light wash, and the lightbulbs
when she walks and drives on Golden Oak. She said this is the Alpine Scenic Corridor so the
lighting issue must be fixed. She said the tent must be opaque so it does not turn into a glowing
orb. She is happy the café lights will be brought into compliance because they are visible from
many different vantagepoints. She said with Zots being one of the icons of the community, it
should be the poster child for what Portola Valley is all about – the dark skies, quiet, and with
rural ambiance. She noted that most people carry flashlights and suggested Zots offer logo Zots
flashlights along with the tee shirts and hats to reinforce to out-of-town visitors that they need
their own lights in this rural community.
Tammy Cole, 145 Nathhorst. She and her husband and four daughters have lived here for more
than 15 years after 20+ years in Woodside. She said three of her daughters are employed at
Rossotti’s. She said without the tent, her girls will lose their jobs in the winter. She said the new
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lighting is a huge improvement over the bulbs on the light poles.
Carolyn Rogers, 165 Cherokee Way. She said Zots is a beloved landmark. She said the
community parking problems are not a factor of the current operation. She said she is so
appreciative it’s been improved with good food. She said before school started, families were
staying there for three hours and nobody gave them a hard time. She said it is nice to have
different restaurants in town. She said while she appreciates Parkside Grill, there needs to be
more affordable options for families. She said when it was initiated as an historic landmark, it
was noted how amazing it is that the building has survived intact as originally built despite the
years of abuse by owners and patrons. She said it would be nice for them to have a consistent
workflow for their employees and the community members. She was supportive of the tent. She
said she typically parks down the street and walks her dogs to the restaurant. She said she it is
very dark, and she does not see a glow. She said the other night, they saw a huge owl land on
the telephone pole and sit there. She said it was a magic moment to see that in the pitch-black
neighborhood. She said she wished the community would be more supportive of improvements
instead of judging so critically. She suggested creative solutions for traffic such as encouraging
carpooling, have an Uber Zot’s day, or other things to help these people who are helping the
community by providing this lovely family vintage historic spot.
Steve Andrighetto, 5 Woodview Lane. Mr. Andrighetto has known the Hunters, the Harmans,
and Kohlbergs for many years. He said he has five grown children who were raised in this
community. He said when his children want to meet him now, they say, “Hey, dad, let’s meet at
Zots.” He said it has become a meeting place to have a beer and watch some football. He said
these great families will continue to do the right thing for this community. He said Mr. St. Claire
could not be a better choice to run the place. He would like to see the community rally behind
this business.
With no additional comments, Chair Koch brought the item back to the Commission for
discussion.
Commissioner Sill was supportive of the proposal. He said the lighting needs to be addressed,
and was supportive of using the string lights in the tent for now while they decide on a better
solution. He said the tent color is appropriate.
Commissioner Wilson was supportive of the project. She would like to discuss with the other
Commissioners if the frame can be more permanent to eliminate the cost of yearly storage and
removal. She was supportive of the tent color and would also consider going darker. She said
the lighting needs addressing, and she was confident they would come up with the right solution
within the next four months. She said one of the residents mentioned that removing eucalyptus
trees at the front of the property could allow parking for another four cars.
Commissioner Ross said he never had a mushroom pizza before, but is now sold on them. He
said a friend of his, who has now passed away, carved his initials in the ceiling in 1950, and
they are still there. He said he thinks a year from now will be the appropriate time to consider a
permanent structure because by then the owners will be able to determine if it is something they
want and also to explore what a permanent structure means in terms of the Conditional Use
Permit and other zoning requirements, as well as building code requirements. The applicant
said they are learning a little on the job and will know more as they go along and he appreciated
the Commission’s understanding in that regard.
Commissioner Ross said his concern about the opacity of the tent has been satisfied, and he

ASCC Meeting Minutes – December 9, 2019

Page 6

DRAFT MINUTES

Page 140

would not want the tent to glow. He said his only concern about the color is that because it is
matched to the building, it is almost like it’s doubling the massing. He said that while he could
approve it with this color, he suggested perhaps a shade darker so that it would disappear a bit
more into the trees during the daytime. The applicant acknowledged the valid point. He said he
also wants to make sure the opacity is doing its job and that the lights do not cause a glow.
Commissioner Wilson suggested they could approve two color possibilities.
Commissioner Ross said the four-month timeframe should work regarding the lighting concerns.
He said he was confident that the applicants could solve the issue, but noted that the way the
municipal lighting codes are written will make it difficult to navigate. He said parking is likely
more concerning to people who do not live in Portola Valley, and the hope is that creative
solutions can be found. He was supportive of the applicants choosing their own 90-day window,
and he would also be flexible and allow two 45-day windows if that worked better for them. He
said the applicants will find out whether or not adjustments need to be made to address any
drainage issues.
In response to Ms. Rogers’ comments, Commissioner Ross said he wishes there was a Thank
You Committee because the Commissioners often feel like they process a project and then
have no more engagement. He said it would be great if the rest of the community could know
how pleased the Commission is with how these projects turn out.
Chair Koch said she grew up in Portola Valley, and Zots has always been a part of her life, and
now that is even more true. She said she supports the project. She said the 90-day window is
reasonable. She said the sightlines are low, and she was supportive of the height. She likes that
the lights will be dimmable. She agreed that a darker shade would distinguish the tent from the
building. She was supportive of the project.
Commissioner Ross moved to approve the temporary seasonal tent at the existing restaurant
with the recommended staff conditions and the establishment of a subgroup of the ASCC to
assist with lighting review and also to allow the applicant flexibility with the color of the canopy
material. Seconded by Commissioner Wilson; the motion carried 4-0.
(2)

Site Development Review for hardscape and landscape improvements to an
existing single family residence, File #PLN_SITE0012-2019, 175 Fawn Lane,
Dobrenski Residence

A Field Meeting was held on-site at this property earlier today.
Commissioner Wilson recused herself.
Assistant Planner Parker led the presentation of the proposal, including the background, project
description, and the staff analysis, as detailed in the staff report. Staff recommended the ASCC
review the plans and staff report, offer feedback or additional conditions of approval, and
approve the Site Development Permit subject to staff’s recommended conditions of approval.
Chair Koch invited questions from the Commission.
Chair Koch asked if there was any lighting proposed on the garage. The applicant said there are
existing lights, and they are working on a permit to incorporate the garage to look like the rest of
the house.
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With no other questions from the Commission, Chair Koch invited the applicant to comment.
The applicant said she met with as many neighbors as possible and submitted a letter this
afternoon with five neighbors who supported the plans. The applicant said that the juniper Vice
Chair Breen commented on will be removed. She said the light fixtures in the back, which have
never worked, will be removed.
Chair Koch asked if the applicant had considered painting the fence darker. The applicant said
they would like to paint it, but had assumed they could not touch it at all. Planning & Building
Director Russell said they could paint it as a part of regular maintenance. She said the Town
has a strict definition of what is included in regular maintenance, and the owners know to
communicate with staff on any other maintenance activities on the fence.
Commissioner Sill asked if they had considered moving the pool to the backyard since having
the pool in the front yard creates so many problems. The applicant said there is an expense
consideration, the house is positioned around that central area, the kitchen looks out over the
pool, and the sun hits right across the front of the house in the afternoon.
With no additional questions from the Commission, Chair Koch invited comments from the
public. Hearing none, she brought the item back to the Commission for discussion.
Commissioner Sill was supportive of the project. He said a lot was being done with a reasonably
modest amount of water, indicating good plant choices.
Commissioner Ross was supportive of the project. He said he was impressed with its scope and
at the same time with its modesty. He said it is a very well-crafted project. He asked the
applicants to keep in mind some of the long-term suggestions discussed at the field visit, such
as allowing some understory screening to mature to a point where it becomes more appropriate
to remove the two redwoods in front. He also suggested they think about how important or
unimportant the front fence is to the privacy.
Chair Koch agreed the applicants were doing a wonderful service by updating the home and
landscape. She would like to see the light fixtures on Fawn Lane at the parking pads removed.
She said she understands the light near the entrance path, but not the parking area. The
applicant asked if they could have a sensor light for when people get out of their cars. She said
that is guest parking, and it is pitch black and there are mountain lions on the street. Chair Koch
said most people have phones with flashlight and headlights on their cars. Commissioner Ross
and Chair Koch explained that they understand access and safety concerns, but lights that
shine onto the street are not allowed. They said they may be more supportive of a proximity
sensored timer. Assistant Planner Parker said the post of the light is 21.3 inches. Commissioner
Sill suggested a couple of lights in the corners of the parking area, with the third moved more
along the path, farther from the road. Chair Koch pointed out suggested placement for the lights.
Chair Koch was supportive of the removal of the junipers and phasing out of the oleanders. She
suggested painting the fence darker and possibly removing it in the future.
Planning & Building Director Russell clarified the lights suggested by the Commission.
Commissioner Sill moved to approve the proposed hardscape and landscape improvements to
an existing single-family residence, with staff’s recommended conditions, and the Commission’s
change to the lights in the driveway. Seconded by Commissioner Ross; the motion carried 4-0.
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Architectural and Site Development preliminary review for an addition, remodel,
and associated site improvements to an existing single family residence, File
#PLN_ARCH00019-2019, 96 Hillbrook, Pouliot Residence

A Field Meeting was held on-site at this property earlier today.
Assistant Planner Parker led the presentation of the project, including the project description
and staff analysis of unresolved issues, as detailed in the staff report. Staff noted that the
unresolved issues need to be addressed before the project can move forward. Staff requested
that the ASCC discuss these and any other issues in this preliminary review of the project and
offer the applicant clear direction on how to move the project forward.
Staff noted the plans indicate two guest parking spaces within the driveway approach to the
garage, which is not allowed per Town code. Staff recommended either a space adjacent to the
new three-car garage or within the existing driveway approach for the ADU.
Staff additionally noted an error in the staff report indicating the maximum impervious surfaces
per code as being 7,210 and 7,719 proposed. Actually, the proposal was for 7,200 square feet,
with remaining impervious surfaces being 10 square feet.
Staff passed around the materials board for closer examination by the Commissioners. Staff
also passed out comments received by neighbors relating to concerns centered around on-site
parking, removal of the oak trees, the size of the replacement trees, visibility and location of
second-story addition, choice of exterior materials as they relate to fire protection or fire
retardants, and the site’s maximum floor area.
Chair Koch invited the applicant to comment. The applicant thanked everyone for attending the
field visit this afternoon. He said their primary objective was to increase the indoor-outdoor
functionality of the residence, while maintaining the scale and siting of the existing home. He
explained some of the challenges and existing conditions that factored into the proposed
improvements.
Chair Koch asked about the construction of the stairs that access the ADU. The applicant said
the first portion is at grade, built into the grade, then two-thirds are wood stairs above grade with
a handrail. She said the side of the first portion is bunkered into the hillside, and the rest is
open. Chair Koch said she was trying to see if there is a way to use less lighting. She
understood the safety consideration, but was worried the stair lights would amount to a runway
of lights exposed to Sausal. The applicant said they were trying to have lights within the
handrails, but none were dark-sky compliant. Planning & Building Director Russell said it is
worthwhile for staff to work with the applicants regarding the lighting on those stairs because
there is a bit of room for interpretation in the code. Commissioner Ross said the Town’s new
lighting code does not require the formal rating of dark-sky compliant as long as the fixture is
compliant. In response to Chair Koch’s suggestion regarding timers, the applicant said the
staircase lighting is on a separate lighting zone.
Chair Koch asked if the materials are being changed on the ADU. The applicant said they were
not. Chair Koch said she actually prefers the mixture of building materials.
Commissioner Sill asked if some of the siding would be Hardishake. The applicant said the
darker gray siding is a Hardie product, and the lighter, vertical siding is pre-finished wood siding.
Commissioner Sill noted that it is quite possible that very soon any kind of wood siding will not
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be an option.
Commissioner Ross said a neighbor commented that one of the sheds is being used as an
office. He asked if a something such as a structure that’s been modified to be used as a heated
office space would come up during a plan check. Planning & Building Director Russell said if
staff is aware of it, they would want it to come up in plan check. Their position is that
unpermitted conditions should be legalized and inspected, particularly with regard to electrical.
Chair Koch invited public comment. Hearing none, she brought the item back to the
Commission for discussion.
Chair Koch said the stair lighting needs to be reworked. She noted Vice Chair Breen’s
comments and recommendations for tree screening at the home extension.
Commissioner Ross said the project is a great improvement over the existing site and home. He
said he understands why they are maximizing the allowable square footage because there is
such a great expense in the foundation work on the project. He appreciated the 2,000-squarefoot reduction of the impervious surface, even though it is still right at the maximum. He was not
concerned about the size of the replacement trees and said a 36-inch box is as big as you can
get to ensure vigorous growth. He said he is not adamant about screening every house from
every possible view, and he is not troubled by the bocce ball court that will be visible to drivers
coming down Sausal. He does not think it needs additional screening. He said his biggest
concern about the project is the step lights, which will be very visible from Sausal and the next
ridge over, and will look like a runway when lit up at night. He encouraged reworking those
lights, possibly small downlights to illuminate a smaller area rather than a series of lights
creating a very discernable pattern. He encouraged all the flexibility staff can bring to bear on
that issue. He said he likes the way the massing has been mitigated with the patio and trellis.
He said there is not another choice for the garage location although he is not usually a fan of
prominent garages facing the street. He said the oak farthest from the house will be
compromised by foundation and retaining wall work and suggested trying to figure out some
way to protect it, possibly adjusting the parking. He said he would be in favor of losing a parking
space to save the tree, if feasible. He was supportive of the project with a little bit of refinement.
Commissioner Wilson said she knew the previous owners and is familiar with the property. She
was happy about the reduction of impervious surfaces. She was supportive of the ridge height
of the second story. She said the stair lighting must be reduced and also suggested reducing
the lighting in the pool. She said there are a lot of non-natives in the landscape plan. She said
less is more and said overplanting will not give the plants a chance to grow into the habitat. She
would prefer more native plants and less non-natives. She was supportive of the project.
Commissioner Sill said today’s site visit was very useful. He was supportive of reducing the
impervious surfaces, reducing the lawn, the water usage, and reducing the impact of a second
story. He said the visibility of the second story is not an issue. He was not concerned about the
bocce court. He said the deer fence makes sense around the garden. He said it would be a big
step forward to try again to get rid of the unattractive chain link fence. The applicant said the
owners have discussed it with the neighbors a few times, and the neighbors do not want to
remove it.
Chair Koch said she appreciated how the applicants have created a more intimate pool, outdoor
dining area. She liked how the entryway separates the garage and art studio from the main
house. She said the screening from Sausal needs some work. She was supportive of the
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project.
Commissioner Ross added that he was quite pleased with the modest approach to exterior
lighting and landscape lighting in general. He said he appreciates that the pool lighting is on the
downhill wall side of the pool. He said one light at the steps and one at the pool will be plenty.
He said there is a light in his hot tub, but they never turn it on. He said if they keep their hot tub
light, it should be separately switched.
The applicant said they are using a very small pool light and a lot fewer than the recommended
placement of one every 5 to 8 feet. She asked if the Commission could condition the lighting
issue and grant project approval this evening. Planning & Building Director Russell explained
that this item was not noticed for a final approval, so it cannot be done tonight. Planning &
Building Director Russell said because this project is an extensive remodel and could be
perceived as a practically new house by neighbors, this was formatted as a preliminary and final
review; however, because there are only small revisions required, staff can work with the
applicant on moving this forward as soon as possible.
In response to the applicant’s question, staff advised that the story poles need to remain up until
the project is approved by the ASCC.
COMMISSION, STAFF, COMMITTEE REPORTS AND RECOMMENDATIONS
(4)

Commission Reports

None.
(5)

Staff Report

Planning & Building Director Russell said the Stanford application was resubmitted right before
Thanksgiving, and staff is doing a 30-day completeness check. They will then be discussing if
Stanford will be ready for preliminary reviews by ASCC and Planning Commission, and
organizing site meetings.
(6)

News Digest: Planning Issues of the Day

Staff shared an article of interest with the Commissioners – “Let There Be Light: Creeks Gain
Visibility Through Restoration.”
APPROVAL OF MINUTES
(7)

ASCC Meeting of November 25, 2019

Commissioner Ross moved to approve the November 25, 2019, minutes as submitted.
Seconded by Commissioner Sill, the motion passed 4-0.
ADJOURNMENT [9:13 p.m.]
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ARCHITECTURAL AND SITE CONTROL COMMISSION
Special Meeting, 765 Portola Road

December 18, 2019

CALL TO ORDER AND ROLL CALL
Chair Koch called the special meeting to order at 10:30 a.m. in the Town Center Conference
Room, 765 Portola Road.
Planning & Building Director Laura Russell called roll:
Present:

ASCC: Commissioners Dave Ross and Al Sill; Vice Chair Danna Breen; Chair
Megan Koch
Absent: Jane Wilson
Planning Commission Liaison: Craig Taylor
Town Council Liaison: None
Town Staff: Planning & Building Director Laura Russell; Assistant Planner Dylan
Parker; Planning Technician Carol Borck; Public Works Director Howard Young;
Contract Building Official Liz Rider

ORAL COMMUNICATIONS
None.
NEW BUSINESS
(1)

Study Session on Construction Staging, Inspections, and Oversight

Staff introduced themselves and reviewed their respective roles in the development review
process. Staff led a discussion of the process, with specific attention to construction staging, site
management, and who does what during the process. Town handouts were provided to ASCC
related to Construction Staging & Tree Protection, Town Policy for Construction Signs, and PreConstruction Meetings. ASCC asked questions and discussed areas for improvement. There
was consensus around the following ideas:
•

Parking on trails has been an issue. Staff will require applicant to include nearby trails on
construction staging plans. Temporary signage alerting people not to park on trails may
be appropriate.

•

Staff can refine how construction staging plans are reviewed to ensure the
recommendations of the arborist have been included. It is not possible to provide tree
protection to the drip line on many of our sites, so judgement is necessary. In those
cases, arborist recommendations are important and need to be included with the plans.

•

Staff will consider ways to ensure that tree protection is properly maintained throughout
construction.

•

A strength of the community is neighbor to neighbor communication. In that spirit, ASCC
can develop a letter to be sent to adjacent property owners when a project is going into
construction. It can include what to expect during construction and encouragement to
approach the owner or contractor if problems arise. Contact information needs to be on
construction signs for this to be effective.
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•

Staff will encourage applicants to reach out to neighbors early in the process, before the
story poles are installed.

•

There have been some issues with people making changes after the building permit is
finaled and staff is no longer involved. Staff will be making clarifications to the conditions
of approval to set clear expectations and look into enforcement options if conditions are
violated after final. There are also issues with invasive plants during and after
construction.
There is potential for collaboration with Conservation Committee on these issues.
Perhaps members of Conservation Committee could make site visits after the project is
finaled. This would require property owners to agree. Educational materials may also be
effective. It may be useful to form a workgroup of Conservation Committee and ASCC
members to discuss further.

ADJOURNMENT [12:10 p.m.]
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