TOWN OF PORTOLA VALLEY Jennifer I_-Iammer, Chair
Wildfire Preparedness ‘“’n"jrl'_da Ginner, Member
. . ee, Member
Committee Meeting
January 15, 2025
4 p.m.- 6 p.m.

SPECIAL MEETING
HISTORIC SCHOOLHOUSE- 775 PORTOLA RD. — PORTOLA VALLEY, CA
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings. A Zoom link will be provided for members of the public to participate remotely; however, the Town
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation
results, attending the meeting in-person is advised.

ASSISTANCE FOR PEOPLE WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at (650) 851-1700 or by email at pvtownclerk@portolavalley.net. Notification 48 hours
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/j/89955434428?pwd=fNQjcefkDoDHdrHkih93aqelL 51igVU.1

Webinar ID: 899 5543 4428
Passcode: 936283

To access the meeting by phone:
1-669-900-6833 or 1-888-788-0099 (toll-free)

Mute/Unmute — Press *6 / Raise Hand — Press *9

1. CALL TO ORDER & ROLL CALL

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA
Speakers' time is limited to three minutes.

3. APPROVAL OF MINUTES:
a. October 16th

4. NEW BUSINESS:
a. Fire Marshall updates
b. Fire Marshall tutorial video to demonstrate the defensible space inspection program
c. Update on WPC'’s final report and recommendation concerning decking surfaces and PV
ordinance 2022-447 709A.3 Decking Surfaces.
d. PV insurance change tracking form project progress

5. SUBCOMMITTEE AND COMMITTEE LIAISON UPDATES:
a. Conservation Committee update
b. Mitigation Subcommittee update
c. Finance and Insurance Subcommittee update

6. OTHER BUSINESS/STANDING ITEMS
a. Agenda for next meeting
b. Set date for next meeting
c. Quorum Check for meeting


https://us06web.zoom.us/j/89955434428?pwd=fNQjcefkDoDHdrHkih93aqeL51igVU.1
mailto:pvtownclerk@portolavalley.net.
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7. ADJOURNMENT
The next regularly scheduled meeting date TBD
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Land Acknowledgement:

The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of
the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a
human and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola
Valley recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the
ecological consequences. We seek to understand the impact of these legacies on all beings and to find ways to make
repair.



REV O - DRAFT

TOWN OF PORTOLA VALLEY

Wildfire Preparedness Committee
Wednesday October 16, 2024 - 4:00 PM
Hybrid on Zoom

765 Portola Road, Portola Valley, CA 94028

ACTION MINUTES

A recording of the meeting is here
The meeting Agenda Packet is here

Call to Order at 4:01 PM: Chair Jennifer Hammer

1.

Roll Call

Present: Nona Chiariello, Wanda Ginner, Jennifer Hammer, MJ Lee, Council
Liaison Craig Taylor

Absent: None

Oral Communications for items not on the agenda

Chair Hammer thanked Nona Chiariello for her 3 years of service on the WPC as
Conservation Committee liaison. Nona expressed her enjoyment on serving on the
WPC and its positive impact on the Town. We’'ll miss you, Nona!

There was no public comment.

Approve Minutes of previous meeting
The minutes of Jun-19-2024 were approved unanimously M/S Chiariello/Ginner

NEW BUSINESS

4. Home Hardening Presentation — Fire Marshal Kim Giuliacci

FM Giuliacci gave a presentation on Home Hardening with numerous tips. The
slideset is not yet posted on WFPD’s website, so people should watch the meeting
recording, which starts here. The Fire Marshal emphasized why sealing cracks
and screening openings against embers is so important. In addition, homeowners
need to disrupt the chain of combustible material leading to a structure by
implementing Zone Zero and defensible space. Reducing the available fuels
reduces the height of flames and fire intensity, thereby slowing fire spread.

We have more work to do, especially when a neighborhood has limited egress.
Residents need to change the paradigm from Built to Burn to Built to Resist.

The following members of the public spoke regarding the item: Dave Cardinal



5. Fire Marshal Update — Fire Marshal Kim Giuliacci

People are being more compliant with the new ordinance and WFPD inspections,
which is putting homeowners on the road to incremental changes. 300-400
inspections have been completed since launch in Jun-2024. There is a large
education component. WFPD wants residents to be comfortable and get all their
concerns addressed. The goal is that homeowners will upload photos of changes
made and show progress, or else a 3-month reminder will be sent. But if faced
with insurance challenges, homeowners may need to be more aggressive.

WEFPD is close to completion of work with Flamemapper and Ladris. A storyboard
and reports of evacuation routes and fire modeling will be released in Spring-2025.
6. Update on WPC'’s final report and recommendation concerning decking surfaces
and PV ordinance 2022-447 709A.3 Decking Surfaces — Chair Hammer
Chair Hammer and Craig Taylor are working to get the Town’s decking ordinance
change on the agenda.
7. Discuss PV insurance change tracking form project and approve post card for
mailing in November — Chair Hammer

There have been 40 responses to the survey, involving 8 different insurers. Ideally
we would like 200-300 responses. Given the Town’s financial difficulties, rather
than do the postcard mailing that was budgeted, Chair Hammer and MJ Lee will
seek Firewise and Neighborhood Watch block captain support to increase survey
participation.

The following members of the public spoke regarding the item: Dave Cardinal

8. Presentation on obtaining an IBHS Wildfire Prepared Home certificate — MJ Lee

In July, MJ Lee received a non-renewal letter from CSAA. She presented slides on
her experience earning an IBHS Wildfire Prepared Home — Base certificate for her
home. The process was not easy, and she spent an additional 52 hours of DIY
labor and $289 for materials. Within 1 month, CSAA reinstated her homeowners
insurance, and discounted her premium by $500. Her presentation starts here.

9. Revised meeting schedule

The WPC is reducing meetings to every 2-3 months. The Conservation Committee
will assign a new liaison member to replace Nona Chiariello.

SUBCOMMITTEE AND COMMITTEE LIAISON UPDATES - tabled

10. Meeting adjourned at 5:55 PM. Next meeting Wed Jan-15-2025 at 4:00 PM.
/sl MJ Lee
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