TOWN OF PORTOLA VALLEY M Lee, Chair

. Wanda Ginner, Member
Wildfire Preparedness Jennifer Hammer, Member

Committee Meeting Kimberley Cashin, Member
Wednesday November 19, 2025 Marianne Plunder, Conservation
4:00 PM to 5:30 PM Committee Liaison and member

HISTORIC SCHOOLHOUSE- 775 PORTOLA RD. — PORTOLA VALLEY, CA
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-person
meetings. A Zoom link will be provided for members of the public to participate remotely; however, the Town cannot guarantee
there will be no technical issues with the software during the meeting. For best public participation results, attending the meeting
in-person is advised.

ASSISTANCE FOR PEOPLE WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net. Notification 48 hours prior to the meeting will
enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/j/89667802085?pwd=Tg8BeWiijV4TIQg6G8bR2cL.nbxebPO.1

Webinar ID: 896 6780 2085

Passcode: 976428

To access the meeting by phone:
1-669-900-6833 or 1-888-788-0099 (toll-free)

Mute/Unmute — Press *6 / Raise Hand — Press *9

1. CALL TO ORDER & ROLL CALL

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA
Speakers' time is limited to three minutes

3. APPROVAL OF MINUTES:
a. September 17, 2025
b. October 17, 2025

4. NEW BUSINESS:
a. Fire Marshal update — use DSpace Assessors in PV inspections; Fire Safe Marin booklet
b. Discuss new meeting day and time for 2026
c. Finalize goals for 2026
d. Brainstorm how to recruit 30 new Firewise leaders in PV

5. SUBCOMMITTEE AND COMMITTEE LIAISON UPDATES:
a. Mitigation Subcommittee update
b. EPC Committee Update
c. Finance and Insurance Subcommittee update
d. Conservation Committee update

6. OTHER BUSINESS/STANDING ITEMS
a. Agenda for next meeting
b. Quorum Check for meeting

7. ADJOURNMENT
The next regularly scheduled meeting date is Wednesday December 17, 2025 @ 4:00 PM


https://us06web.zoom.us/j/89667802085?pwd=Tg8BeWiijV4TlQg6G8bR2cLnbxebPO.1

REV O - FINAL

TOWN OF PORTOLA VALLEY

Wildfire Preparedness Committee
Wednesday September 17, 2025 — 4:00 PM
Hybrid on Zoom

765 Portola Road, Portola Valley, CA 94028

ACTION MINUTES

A recording of the meeting is here
The meeting Agenda Packet is here

Call to Order at 4:00 PM: Chair Jennifer Hammer

1. Roll Call

Present: Wanda Ginner, Jennifer Hammer, MJ Lee, Kimberley Cashin, Council
Liaison Craig Taylor (on zoom)
Absent: Marianne Plunder
Guests: Betsy Burton Firebaugh
2. Oral Communications for items not on the agenda
There were no oral communications.

There was no public comment.

3. Approve Minutes of previous meeting

The minutes of Jul-16-2025 were approved unanimously M/S Hammer / Ginner

NEW BUSINESS

4. Vote for Officers
Jennifer Hammer is stepping down as Chair and nominated MJ Lee for Chair
Approved unanimously M/S Ginner / Cashin

Chair Lee thanked Jennifer Hammer for her inspirational leadership of the WPC;
she held steadfast through some tough times, kept the committee going, and
delivered 2 wildfire preparedness fairs amongst other accomplishments.

There was no public comment

5. Fire Marshal Update — Fire Marshal Kim Giuliacci
No update because FM Giuliacci was absent


https://www.youtube.com/watch?v=ec9lmpEDbNQ
https://www.portolavalley.net/home/showpublisheddocument/19943/638931079409130000

. Betsy Burton Firebaugh's personal story on recovering from the 2020 CZU Fire

Betsy Burton Firebaugh and her husband survived the 2020 CZU Fire. They lost
their home in Bonny Doon but finished rebuilding it this past January. Betsy’s
presentation starts here. Over 45 mins of presentation and Q&A, she shared many
lessons learned, just a few of which were:

e Power went out, they had no cell signal and didn’t receive any notification
until 24 hours later. They evacuated when they saw flames.

¢ Afriend cleaned her house and changed bed sheets, expecting to return to
a fresh house. Instead, plan ahead on what to pack and when to evacuate.

e Her house had a metal roof, but she thinks the fire started from embers on
the wood deck after they evacuated

e Inrecovery, people want to help, so tell them what you need.

e There are not enough mental health services in recovery. The divorce rate
was 50% after the fire.

e Betsy showed the very resilient house they have now built, which earned
the Wildfire Prepared Home — Plus certificate.

The following member of the public spoke regarding the item: Cyrena Simons

. Discussion of safety initiatives

At the Aug-27-2025 Town Council meeting, the TC Safety and Resilience Planning
Subcommittee (Rebecca Flynn and Craig Taylor) submitted its recommendation
on proposed safety initiatives. Craig called out initiatives the WPC can consider in
forming their goals for 2025-2026; generally: home vegetation management, home
hardening, firewise, and more specifically, a vendor list and family preparedness.

. Discuss goals for 2025 and 2026
MJ presented a list of potential goals to be discussed at the October meeting.

SUBCOMMITTEE AND STAFF/LIAISON UPDATES

9. Finance and Insurance Subcommittee Update — Jennifer Hammer

The upcoming report in November will emphasize Housing Element question.

10.Conservation Committee Update — Marianne Plunder

No report as Marianne Plunder was absent

11. Mitigation Subcommittee Update — MJ Lee

Jennifer Hammer reported that ASCC Chair Carter Warr and Mayor Judith Hasko
are in alignment with the WPC’s decking ordinance recommendation. Craig Taylor
will work with the revamping planning dept to get this on the TC agenda.

12.Meeting adjourned at 5:30 PM. Next meeting Wed Oct-15-2025 at 4:00 PM.

/s/ MJ Lee


https://youtu.be/ec9lmpEDbNQ?t=516

REV 1 - FINAL

TOWN OF PORTOLA VALLEY

Wildfire Preparedness Committee - Special
Monday October 17, 2025 — 10:00 AM
Hybrid on Zoom

765 Portola Road, Portola Valley, CA 94028

ACTION MINUTES

A recording of the meeting is here
The meeting Agenda Packet is here

Call to Order at 10:13 AM: Chair MJ Lee

1. Roll Call

Present: Wanda Ginner, Marianne Plunder, MJ Lee, Alternate Council Liaison
Rebecca Flynn

Absent: Jennifer Hammer

Guests: Kimberley Cashin attended unofficially via Zoom

2. Oral Communications for items not on the agenda

There were no announcements or public comments

3. Approve Minutes of previous meeting

The minutes of Sep-17-2025 were not approved as there was not a quorum for
such approval. Defer to next meeting.

NEW BUSINESS

4. Useful resources

e Fire Safe Marin online flipbook “Fire Smart Yards: A Visual Guide for
Landscapers”

e CA Fire Safe Council has a Vendor List and an RFP portal

5. Discuss new meeting day and time for 2026 - 1st or 4th Monday @ 9:00 AM

Chair Lee was in error and Mondays @ 9:00 AM does not work for 2 members, so
she will issue another doodle poll for discussion at next meeting.

6. Discuss goals for 2025 and 2026
The following version 2 of the goals slideset substitutes for minutes.
The following members of the public spoke regarding the item: Cyrena Simons


https://www.portolavalley.net/home/showpublisheddocument/20049/638960402440470000
https://www.youtube.com/watch?v=CrOmq0Ai2Lo
https://firesafemarin.org/articles/fire-smart-yards-a-visual-guide-for-landscapers/
https://firesafemarin.org/articles/fire-smart-yards-a-visual-guide-for-landscapers/
https://cafiresafecouncil.org/2025-fire-safe-vendor-list/
https://cafiresafecouncil.org/rfp-portal/

SUBCOMMITTEE AND STAFF/LIAISON UPDATES
7. All updates were tabled due to lack of time.

8. Meeting adjourned at 11:39 AM. Next meeting Wed Nov-19-2025 at 4:00 PM.
/sl MJ Lee



Potential
WPC goals for
2025-2026

-mj lee
Oct-23-2025
S\

Minutes of WPC meeting on Oct-20-2025

Reference = TC Safety and Resilience Initiatives

* Goal assignments are shown as (owner name)

* 77 Means notyet determined or did not discuss

* Family evacuation plan == (EPC)

* PV Wildfire Evac plan is posted on EPC’s webpage

* The Evac planis more a high level document not necessarily
targeted at citizens. But an annex could include instructions for
citizens (or refer to Evacuation pages on WFPD website).

* Such an annex would probably be an EPC longer term initiative

* There was discussion on whether evac info is better posted in
multiple websites orifitis better to instead point to WFPD
webpages.

* Kim Cashin to make EPC aware of this Initiative assignment
« WPC to focus on wildfire mitigation, not evac preparedness

* Bestpractices for ER preparedness =>=> (EPC)

* The point of this initiative is that not enough ER preparedness info is
coming through the Town.

* “Engage with WPV-Ready” is already being done by EPC, whose
members attend WPV-Ready meetings. MJ will also attend WPV-Ready
meetings to represent mitigation efforts.


https://www.portolavalley.net/government/town-committees/emergency-preparedness-committee
https://www.woodsidefire.org/our-district/preparedness-education/evacuation

Potential
WPC goals for
2025-2026

-mj lee
Oct-23-2025
S\

IMMEDIATE TERM (now thru 2026) — page 1 of 2

Reference = TC Safety and Resilience Initiatives

* Home vegetation management (\WWPC)
e Support WFPD 24-01 fuel mitigation ordinance rollout
* Promote scheduling by Firewise blocks
* “Every house inspected - makes PV safer”

* PVinspections may be delayed to 2027

* KimG may utilize 4 volunteers recently certified as CAL FIRE
Defensible Space Assessors

* Publish video of a WFPD inspection 7?7

* see Fire Safe Marin video https://youtu.be/fiJJATGO9Hugc
* Create a vendor list for fuel reduction and home hardening
* There was discussion on whether or not Town can do this.
 Rebecca will ask Darcy for attorney support

« WPC must be able to update its webpage
* Rebeccawill ask Darcy to add WPC page to website resource list
* There is a history of Sustainability editing its webpage
* Home Hardening (MJ)
* List of easy to achieve home hardening practices

* Mitigation endorsed & championed by the TC or Mayor ?7?
* Did notdiscuss


https://youtu.be/fjJATG9Hugc
https://pvforum.us/g/main/table?id=34976

Potential
WPC goals for
2025-2026

-mj lee
Oct-23-2025
S\

IMMEDIATE TERM (now thru 2026) — page 2 of 2

Reference = TC Safety and Resilience Initiatives
* Reduce PV wildfire risk thru NFPA Firewise and IBHS WPH
programs (Wanda & MJ)
* recruit Firewise leaders for new PV neighborhoods (\Wanda)
* 50% of PV is Firewise

* 1:30ratio =we need 30 new block leaders for remaining
900 homes

* Ask current block leaders to suggest volunteers
* Support Firewise leaders with content, events, templates 77
* Zone Zero/WPH home tour (jointly with Fire Safe SMC ?7?
* Encourage people to get their homes WPH certified 77

* Ordinances

 get TCtoaccept Feb-2024 WPC memo on decking ordinance
(Craig)

* new - Bring wood shake roof up to current code on change of
ownership (MJ)

MUST DO
* |ssuefinal Insurance Tracking Report in Dec-2025 (Jennifer)

* Recruitnew member(s) (WPC)



Potential
WPC goals for
2025-2026

-mj lee
Oct-23-2025
S\

MEDIUM TERM (2026)

* Signage (KimC)
* Road signage on Red flag warning days

 KimG says WFPD already does 6 big red hard signs, may
increase to 9. Goal is to inform contractors, and will add QR
codes. Signs are not in Spanish currently.

 KimC suggested town’s electronic signs could supplement
these

* KimGis alsoworking on a proposal to trial a new digital sign.

* No smoking signs on trails where there is a lot of flashy fuels
* Did notdiscuss

* work with Public Works 77

* Establish monthly, bimonthly or quarterly Public Communications
(WPC)

* Already doing regular comms via the bi-weekly wildfire tips

« WPC will participate in annual seminar/talk organized
through the Cultural Arts Committee, which will be similar to
Woodside’s First Friday events, but on the Third Thursday
evening.



LONGER TERM (not scheduled)

* Engage with Conservation committee (WPC already doing)
. * Use of goats — drop, not doable
POtentlal * Increase the Flammable Five list > = (Conservation)

* Marianne agreed that Conservation should own this, but they
WPC gOa lS fo r decided not to change the list at this time
2025_2026 * Engage with MROSD on fuel breaks next to PV = not necessary

* See LT safety & resilience Initiative for WRRBA Wildfire Risk
Reduction Buffer area plan

* Not aformal plan, although SMC has some kind of plan

« Stanford did workin Jasper Ridge near Escobar and Pinonin
partnership with WFPD

* Conservation Committee discussed MROSD and thinks fire is not
-mj lee coming from the west, wind is wet, plus midpen has being doing

Oct-23-2025 work, so not an issue
* Grants - for home hardening and DSpace (tabled)

* Keep this in the initiatives, but in current economic climate, not
pursuing

rev2




