
 

 
TOWN OF PORTOLA VALLEY 

Conservation Committee Meeting 
 December 2, 2025 

5:30 PM 
 
 

Marianne Plunder, Chair 
Judith Murphy, Vice Chair 
Megan Richards, Secretary 
Nona Chiariello, Member 
Teresa Coleman, Member 
Sarah Gilbert, Member Eliza 
Low, Student Member 
(honorary) 
Dieter Walz, Member 
Joerg Zimmerman, Member 

 

VIRTUAL PARTICIPATION VIA ZOOM 
 

To access the meeting by computer: 
https://us06web.zoom.us/j/87269161149?pwd=abntbQbqPwmbXA68aTJcZBe4wMJp73.1  
 

Webinar ID:  872 6916 1149 
 

Passcode: 840105 
 

To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll free)   

Mute/Unmute – Press *6 / Raise Hand – Press *9 

AGENDA 
REGULAR MEETING 

HISTORIC SCHOOLHOUSE– 765 PORTOLA RD. – PORTOLA VALLEY, CA  
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town 
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation 
results, attending the meeting in-person is advised.  
 
ASSISTANCE FOR PEOPLE WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours 
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
1. CALL TO ORDER & ROLL CALL 
 
2.    ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 

 Speakers' time is limited to three minutes. 
 

3.    APPROVAL OF MINUTES:  
a. November 25, 2025 

 

4.    COMMITTEE BUSINESS: 

a. Election of chair, vice chair, and secretary 

b. Discuss Priorities for 2026 

c. Discuss duration of monthly committee meetings 
 

5. OLD BUSINESS:  
a. Town Open Space Maintenance Report – Plant management plan / proposed scope of 

work 2026/27 (Murphy, Richards) 
b. ADU ministerial checklist – review & re-submit to Town (Murphy, Plunder, Richards) 

deferred 
c. Wildlife Corridors/Fencing, Habitat Preservation & Wildlife Inventory Program Community 

Engagement (Plunder, Low) 
i. Poll dates for Committee visit to Jasper Ridge Biological Preserve to learn more 

about their wildlife research, education, and stewardship initiatives 
ii. Update on “Nature App” for hikes and backyard usage 

d. Tip of the Month (Richards, Plunder) 
e. What’s Blooming Now (Chiariello, Plunder) 
f. Kudos (Murphy) 
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g. Rat Poison Free Portola Valley – Trapping article for Dec Town Newsletter (Low, 
Plunder) done 

h. Committee / Townwide Cooperation 
Trails (Coleman) 
Nature and Science (Murphy) 
Woodside Fire 
-Add Booklet link to Town website? https://firesafemarin.org/zone-0-for-home-
hardening/ Committee feedback 
-Help with Formal Training Program for DSAs 
Research existing ReScape firescaping qualification program (Richards) 
Frog Pond (Zimmerman) 
Open Space (Chiariello, Murphy) 
Public Works (Plunder) 
Wildfire Preparedness (Plunder) 
ASCC (Plunder) 

 

6. NEW BUSINESS:  
 

7. SITE PERMITS 
a. 140 Degas 2nd review pending 
b. 95 Sausal 2nd review pending 
c. 131 Brookside 2nd review done 

 
8. TREE PERMITS (Chiariello, Plunder, Walz) 

 
 

9. ADJOURNMENT 
The next regularly scheduled meeting date is January 6, 2025, at 5:30 p.m.  
 

****************************************************************************************************************************************************** 
Land Acknowledgement: 
The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of the Ramaytush 
(rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a human and cultural genocide that 
included removal from their lands and their sacred relationship to the land. Portola Valley recognizes that we profit from the 
commodification of land seized from indigenous peoples and now bear the ecological consequences. We seek to understand the 
impact of these legacies on all beings and to find ways to make repair. 
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TOWN OF PORTOLA VALLEY 

Conservation Committee Meeting 
 Nov 25, 2025 

5:30 PM 
 
 

Marianne Plunder, Chair 
Judith Murphy, Vice Chair 
Megan Richards, Secretary 
Nona Chiariello, Member 
Teresa Coleman, Member 
Sarah Gilbert, Member 
Eliza Low, Student Member 
(honorary) 
Dieter Walz, Member 
Joerg Zimmerman, Member 
 

 
MEETING MINUTES - DRAFT 

 

1. CALL TO ORDER & ROLL CALL 
The meeting was called to order at 5:30 pm 

Members present: M. Plunder, M. Richards, T. Coleman, J. Murphy, S. Gilbert, E. Low 

Members absent: N. Chiariello, J. Zimmerman, D. Walz 

Also present: none 

Attendance Via zoom: R. Flynn (Town Council Liaison), D. Cardinal  

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 

a. Speaker’s time is limited to three minutes. 

3. APPROVAL OF MINUTES Oct 7, 2025 
a. Approved unanimously; S. Gilbert, J. Murphy abstain 

4. COMMITTEE BUSINESS  
a. Quorum check: Plunder, Murphy, Coleman, Richards, Chiariello and Walz will be 

available 
b. New member: Potential member will attend the next meeting 
c. For next meeting: Elections & Planning for 2026 
d. Budget: Due in March; begin planning 

5. OLD BUSINESS 

a. ADU checklist – review & re-submit to Town  

i. R. Flynn states that the Town is in the process of updating the ADU 
ordinance to align with current legislation. Current updates are for alignment 
with State requirements, which increasingly limit local control. Draft is 
targeted for end of 2025. 

ii. J. Murphy notes that prior efforts started a ministerial checklist of items that 
could be applied to all ADUs. 

iii. R. Flynn will check what is allowable and subcommittee will update the 
previously prepared list for review by R. Flynn. 

b. Wildlife Corridors/Habitat Preservation & Wildlife Inventory Program Community 
Engagement  

i. M. Plunder spoke with Konstantin Guericke (town hikes) to promote synergy 
with regularly organized hikes. CC can lead a hike to demonstrate a wildlife 
(bird) & plant identification app; explain wildlife corridors and view wildlife 
friendly fencing 

ii. M. Plunder and E. Low to review available apps that can be used for wildlife 
inventory. 

iii. M. Plunder will select a hike route and lead the hike. 
iv. M. Plunder will pursue getting the wildlife friendly fence ordinance changes 

in front of ASCC. J. Murphy suggests targeting February 26 for ASCC 
review. 

c. Tip of the Month  
i. Pull oxalis 



 

 

d. What’s Blooming Now  
i. Toyon 

e. Kudos  
i. Thanks to residents, committee members and Stanford (Wedge) who have 

worked to remove Dittrichia. 
ii. What are the frogs doing? – J. Murphy to start a new monthly article on the 

life cycle of frogs 

f. Rat Poison Free Portola Valley–Dec Town Newsletter article  
i. S. Gilbert notes that ground squirrel activity close to structures can create 

problems. S. Gilbert will share information on traps for ground squirrels with 
E. Low. E. Low will write a separate article on ground squirls at a later time. 

ii. M. Richards recommends including wording on covering snap traps to avoid 
accidentally killing birds. 

iii. D. Cardinal expressed an objection to the recommendation that moles, 
voles, ground squirrels etc. are vermin and should be killed.  

iv. E. Low will add context to the recommendation, noting that the conservation 
committee recommends tolerance of native species like voles and moles 
and does not advocate for killing them unless necessary. 

g. Oak tree planting recommendations - New Tree removal template Revision 
approved unanimously. 

h. Committee / Townwide Cooperation   

i. Frog Pond 

1. S. Gilbert will consider joining the subcommittee. 

ii. Open Space  

1. J. Murphy reported  the Joint Open Space subcommittee will 
disband; responsibilities of the two committees are clear, and regular 
communication will continue via attendance at meetings. 

iii. Public Works  -  

1. Walk through Springdown with PW director TBD . No action taken 

iv. Wildfire Preparedness  

1. Residents are being trained as defensible space assessors; Fire 
Marshall is looking for help building a training program. M. Plunder, 
M. Richards will pursue participation and input on the program. There 
are existing programs like the ReScape firescaping qualification 
program that a formal training program could be modeled after. New 
subcommittee was formed: S. Gilbert, M. Plunder, M. Richards 
(lead).  

2. The Town has discretion in ratifying the new fire code. The code 
requires all new residences to have street number lighting, which 
contradicts Portola Valley’s dark skies requirements. M. Plunder to 
work with R. Flynn on proposing reflective street numbers instead. 

v. ASCC   

1. During a joint ASCC - Planning Commission – Parks & Recs study 
session regarding construction of new bathrooms at Ford Field, the 
issue of possible placement inside or at the edge of the scenic 
corridor was discussed. Design phase has not begun.  

vi. Woodside Fire    

1. Add Booklet link to Town website?     https://firesafemarin.org/zone-
0-for-home-hardening/ - M. Plunder proposed to add a link to this 
brochure from the Conservation Committee’s web page. Committee 
members to review and discuss at the next meeting. 

2. J. Murphy suggested that the Conservation Committee teams up with 
the Wildfire Committee on a joint event addressing fire safe 
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landscaping with native planting and code compliance. M. Plunder 
will coordinate with MJ Lee. 

vii. Nature & Science  

1. D. Smith tasked the Nature & Science Committee to organize a 
wildlife awareness day in January (Town Wildlife Awareness Month); 
proposed date is Jan. 25, 2026. J. Murphy offered to host a 
Conservation Committee table at the event and share information 
about wildlife friendly fencing. To be discussed further at the next 
meeting due to shortage of available committee members to staff the 
table at the suggested date. 

viii. Trails 
1. M. Hufty raised a concern that what is identified in Town Center 

brochures as bed #23 is a trail across the bridge. 
2. The next time the brochure is updated, the bed should be removed. 

   

6. NEW BUSINESS  

a. Town Open Space Maintenance Report – Plant management plan / proposed scope 
of work 2026/27  

i. D. Smith and R. Burrt tasked the committee to produce a detailed 
maintenance plan for Town owned open space parcels and Town Center, 
including scope of work and a list of appropriate contractors. 

ii. Spring Down:  
1. M. Richards recommends that we do not include clearing / 

management of riparian / pond habitat in scopes of work due to 
riparian sensitivity. Boy scouts can be a good option for the work 
required. 

2. T. Coleman suggests coordinating language and bringing scope of 
work forward in the document. 

iii. Town Center:  
1. M. Richards will revise and coordinate with Spring Down plan 
2. Add mulching to scope of work. 

iv. Frog Pond:  
1. J. Murphy will revise language to align with Spring Down plan. 

v. M. Plunder will prepare a spreadsheet with tasks and timeline. 
vi. Final Reports will be reviewed for approval at the next meeting. 

b. Broompull 2026 planning  

i. T. Coleman suggested beginning planning for the event to be tentatively 
held in March 2026. J. Murphy and M. Plunder will reach out to the Town to 
verify if the event can be held due to Town liability/ insurance concerns 
raised by D. Smith.  

 

7. SITE PERMITS  

a. 131 Brookside 2nd review submitted 

8. TREE PERMITS  

a. 109 Santa Maria  

b. 316 Golden Hills  

c. 8 Horseshoe Bend  
 



 

 

9. ADJOURNMENT: 7:05 pm 

a. The next regularly scheduled meeting date is Dec 2, 2025, at 5:30pm 
 

The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the 

unceded territory of the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a 

human and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola Valley 

recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the ecological 

consequences. We seek to understand the impact of these legacies on all beings and to find ways to make repair.  



Nov. 25,2025 M. Plunder        Attachment A

PW SPRINGDOWN OPEN SPACE VEGETATION MANANGEMENT CALENDAR 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

   
  

 

   
  

 
  

 
  

 
 
 
 

        
         

Assess 

Weeds 

4th Weed 

Control 

Machine mow 

entire area 

Mow low 

leave thatch 

Reseed 

wildflowers 

if needed 
Hand pull weeds & 

woody invasives when 

conditions permit 

1st Weed 

Control 

Mow & 

weed 

whack 

before 

grasses 

form seeds 

2nd Weed 

Control 

Mow 8” high & 

selectively 

weed whack to 

remove 

seeding 

grasses 

3rd Weed Control 

Mow & weed 

whack above 

height of native 

wildflowers to 

remove seeding 

grasses 

Addl. 

Planting in 

pond area if 

needed 

Weed controls are numbered from the beginning of the water year, which starts in October 

Tasks performed annually by Public Works (mowing, seeding) and GoNative (weed whacking and weeding) 

Springdown & Town Center Vegetation Maintenance in 2023 

GoNative was budgeted for 8 days at Springdown and 8 at Town Center. 

Actual dates of work (14 days) in 2023: 

Feb 27-28 March 20-21 April 3-4 April 24-25 May 8-9 June 12-13 June 26-27 

Cost estimates for 2026 

Springdown – Prelininary GoNative cost estimate for 2026 for 7 days of maintenance with a supervisor and a crew of 6 

technicians: Labor: $28,000 Equipment: $1,890 Total: $29,890 

Town Center - Preliminary GoNative cost estimate for 2026 for 8 days of maintenance with a supervisor and a crew of 6 

technicians: Labor: $32,000 Equipment: $1,510 Total: $33,510  

This estimate does not include machine mowing, which has historically been done by Public Works staff. 
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