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AGENDA
HYBRID MEETING
HISTORIC SCHOOLHOUSE- 765 PORTOLA RD. - PORTOLA VALLEY, CA
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-person
meetings. A Zoom link will be provided for members of the public to participate remotely; however, the Town cannot guarantee
there will be no technical issues with the software during the meeting. For best public participation results, attending the meeting
in-person is advised.

ASSISTANCE FOR PEOPLE WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net. Notification 48 hours prior to the meeting will
enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/j/84718692200?pwd=na7lHnYrHQIvd2i0kL8SPsM1c9TTvK.1

Webinar ID: 847 1869 2200
Passcode: 239535

To access the meeting by phone:
1-669-900-6833 or 1-888-788-0099 (toll-free)

Mute/Unmute — Press *6 / Raise Hand — Press *9

The times listed on the agenda are used by the Chair and are estimates only. The times are
subject to change at any time, including while the meeting is in progress.

1. 0800 Call to Order

2. 0801 Roll Call

3. 0803 Oral Communications for ltems not on the Agenda
Speakers' time is limited to three minutes.

4. 0805 Approval of Minutes of previous meeting

5. 0807 Discussion of progress and feedback on EOP/EOC plan (Cashin)
a. Update

6. 0815 Goal setting process for 2026 (Heberer)
a. Discuss process
b. Brainstorming

7. 0830 WPV-CERT/READY/WFPD Report (Giuliacci/Brown/Cuschieri)

8. 0845 Subcommittee Reports

Communications (Rothrock)

TIS Sign Subcommittee (Heberer)

Evacuation (Pfau)

Neighborhood and Resident Outreach (Schachter)
Ad Hoc Safety Element (Pfau)
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https://us06web.zoom.us/j/84718692200?pwd=na7lHnYrHQIvd2i0kL8SPsM1c9TTvK.1

f. EOP/EOC (Cashin)

9. 0859 Next regular meeting falls on January 1; MOVED to Special Meeting on
January 8, 2026
a. Quorum check

10. 0900 Adjourn

Land Acknowledgement:

The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of
the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a
human and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola
Valley recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the
ecological consequences. We seek to understand the impact of these legacies on all beings and to find ways to make

repair.



Emergency Preparedness Committee Minutes 06NOV25

1. 06NOV25 Meeting Called to Order at 0801 by Chair Raanes.

N

Roll Call performed and Quorum verified.

Ray Rothrock attended by Zoom

Member Vic Schachter - not present

Council Members C. Taylor and H. Wolter - present

WFPD - Tom Cuschieri, Fire Chief, Eric Zabala, Deputy Fire Chief, Kimberly
Giuliacci, Fire Marshal, Selena Brown, Public Education Officer/Emergency
Preparedness Coordinator - present

3. Oral Communications for ltems not on the Agenda

e Member M. Plunder suggested Member L. Eisberg replace her as liaison to WPV-
Ready/CERT since L. Eisberg attends those meetings regularly. L. Eisberg agreed
and committee did also.

s

Approval of Minutes of previous meeting

o Motion to Approve 020CT25 Minutes as written was made and approved
unanimously.

5. Nomination and election of EPC Chair, Vice Chair, Secretary for 2026

o Motion made to nominate Craig Heberer as Chair, Kimberley Cashin as Vice Chair
and Lynn Eisberqg as Secretary for 2026 was seconded and approved unanimously.

6. Discussion of progress and feedback on EOP/EOC plan (Cashin)

Updating EOC Activation Binder

Updating emergency contact lists

Developing protocols for EOC activation - coordination call

Ready for Town Manager review

Committee would like to review the EOC Activation process when appropriate

7. Evacuation Subcommittee updates (Pfau)

o EPC recommendations regarding Old Alpine Road Bridge Project attached to
Agenda; sent to the Town Council
o H. Wolter acknowledged receipt and her questions were answered by D. Pfau
o C. Taylor reports Town Manager has looked at the recommendations and
contacted C. Zaffaroni
e Regarding EPC role (if any) integrating with PVSD evac and shelter plans...
o PVSD should have their own plans



Schools are independent, EPC has no jurisdiction over schools

Schools are in direct contact with WFPD and SMC Sheriff

K. Giuliacci confirms ongoing conversations with PVSD on the subjects

R. Zarea, PVSD Superintendent, confirms proactive and collaborative
relationship with WFPD and Town Manager and expressed her gratitude (via
Zoom)

o Good committee discussion
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8. AM Radio (Rothrock)

« Communications Subcommittee Report attached to Agenda

e AM radio now has its own IP circuit provided by Comcast

« R. Rothrock worked with Stepford IT Services and obtained all technical and login
info

e VPN tested; up and running

« R. Rothrock has written a document for use with excellent feedback from C. Heberer;
will finalize soon

« Outstanding action item to revisit existing document for who has access and revise

e Demo at next EPC meeting scheduled for 9 DEC 2025, Location TBD

o Demo at 10DEC25 Town Council meeting. H. Wolter requested that Demo be
started about 15 minutes prior to Town Council meeting start.

9. WPV-CERT/READY/WFPD Report (Giuliacci/Brown/Cuschieri)

o Fire Chief Cuschieri
o Announced his retirement effective 30DEC25
Deputy Fire Chief Zabala taking over 31DEC25
Reported on the WFPD Readiness Dirill; activated EOC/EOP; table top
exercise held at Station 19; set up Starlink as backup; good drill
o Captain testing completed
« Fire Marshal Giuliacci
o October was Fire Prevention Month; emphasis was charging batteries safely;
partnered with both Portola Valley and Woodside - Proclamations for Fire
Prevention Week
o 280CT25 first reading of new fire code; available on WFPD website for public
review
o Increase in construction inspections; decrease in defensible space
inspections
Hired 2 new inspectors for defensible space inspections
Fuel mitigation continued on Sand Hill Road and in Ladera; D. Enea
successful in receiving grant for Sand Hill Road Eucalyptus tree removal
project
e Public Education Officer/EP Coordinator Brown
o SEP/OCT CERT training completed 270CT25
o First Saturday trainings continue
o CERT Strategic Plan meeting to be held this month

o O



o Annual Bear Gulch evacuation drill held
GMRS radio range testing in process

10. Subcommittee Reports

TIS Sign Subcommittee (Heberer)
o Put up wrong size; working with Town Manager to re-do; funding secured
Neighborhood and Resident Outreach (Schachter)

o No report
e Ad Hoc Safety Element (Pfau)
o No report

11.  Next regular meeting falls on 04DEC25

Committee agreed to move meeting to Tuesday, 09DEC25
Will be a Special Meeting
Chair Raanes to check on room availability

12. Adjourn

« Motion to adjourn at 0900 was made and approved unanimously.

Respectfully Submitted,
Lynn Eisberg, Secretary



