
 

 
TOWN OF PORTOLA VALLEY 

Wildfire Preparedness  
Committee Special Meeting 
Thursday, January 15, 2026 

10:00 – 11:30 AM 
 
 

MJ Lee, Chair 
Wanda Ginner, Member 
Vacant, Member 
Kimberley Cashin, Member 
Marianne Plunder, Conservation 
Committee Liaison and member 
 
 
 

VIRTUAL PARTICIPATION VIA ZOOM 
 

To access the meeting by computer: 
https://us06web.zoom.us/j/89667802085?pwd=Tg8BeWiijV4TlQg6G8bR2cLnbxebPO.1 
 

Webinar ID:  896 6780 2085 
 
Passcode: 976428   
 

To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll-free) 
 

Mute/Unmute – Press *6 / Raise Hand – Press *9 

 
HISTORIC SCHOOLHOUSE– 775 PORTOLA RD. – PORTOLA VALLEY, CA  

REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-person 
meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town cannot guarantee 
there will be no technical issues with the software during the meeting. For best public participation results, attending the meeting 
in-person is advised.  
 
ASSISTANCE FOR PEOPLE WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours prior to the meeting will 
enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

1. CALL TO ORDER & ROLL CALL 
 
2.    ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 

 Speakers' time is limited to three minutes 
 

3. APPROVAL OF MINUTES:  
a. November 19, 2025  
b. December 17, 2025 

 

4.    NEW BUSINESS: 

a. Fire Marshal Update – FM Kim Giuliacci 
b. Discuss and approve changes to WPC Charter 
c. Insurance Tracking Report – Wanda Ginner, Finance & Insurance Subcommittee 

5. SUBCOMMITTEE AND COMMITTEE LIAISON UPDATES: 

a. EPC Committee Update 
b. Conservation Committee update 

 

6. OTHER BUSINESS/STANDING ITEMS 

a. Agenda for next meeting  
b. Quorum Check for meeting  

 

7. ADJOURNMENT 
The next regularly scheduled meeting date is Feb-19-2026  

 
 
 
 

https://us06web.zoom.us/j/89667802085?pwd=Tg8BeWiijV4TlQg6G8bR2cLnbxebPO.1
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REV 1 - FINAL 
 

TOWN OF PORTOLA VALLEY  
Wildfire Preparedness Committee  
Wednesday November 19, 2025 – 4:00 PM  
Hybrid on Zoom  
765 Portola Road, Portola Valley, CA 94028 

 
 
 

ACTION MINUTES 
 

A recording of the meeting is here  
The meeting Agenda Packet is here 

 
Call to Order at 4:01 PM: Chair MJ Lee 

1. Roll Call 
 

Present:  Wanda Ginner, Jennifer Hammer, Marianne Plunder, MJ Lee, Council 
Liaison Craig Taylor (zoom) and alternate Rebecca Flynn (zoom) 

Absent:  Kimberley Cashin 

2. Oral Communications for items not on the agenda 
There was no oral communication nor public comment. 

3. Approve Minutes of previous meeting 
 

The minutes of Sep-17-2025 were approved unanimously M/S Plunder / Ginner 
The minutes of Oct-17-2025 were approved unanimously M/S Plunder / Ginner 

NEW BUSINESS 

4. Finalize goals for 2026 
The following version 3 of the goals slideset substitutes for minutes. 
The following members of the public spoke regarding the item: Dudley Carlson, 
Lorrie Duval 

5. Brainstorm how to recruit 30 new Firewise leaders in PV 
The slideset includes the Firewise presentation and points from the discussion. 
The following members of the public spoke regarding the item: David McQuilikin, 
Dudley Carlson, Lorrie Duval, Hilary Keller, Patty Dewes, David Cardinal 

6. Discuss new meeting day and time for 2026 

https://youtu.be/5PXBzFjJbN8?si=L2dAQMmTH8WekEEs
https://www.portolavalley.net/home/showpublisheddocument/20143/638985693073970000
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Chair Lee will send out a new doodle poll. FM Giuliacci is available M-Th 7:30-
5:30, and Marianne is not available Wed AM. We will vote on a new day/time for 
2026 at the next meeting. 

7. Fire Marshal Updates – FM Kim Giuliacci 
Chair Lee will work with FM Giuliacci to get the 4 PV Defensible Space Assessors 
(DSAs) to come up with a pilot program to inspect several Firewise neighborhoods 
as a block in 2026. Increased construction and home resale inspections have 
slowed down the annual homeowner inspections, but 2 DSIs (DSpace Inspectors) 
have been hired to offset this.  
FM Giuliacci will work on ordering copies of the Fire Safe Marin landscaping guide.  
On Nov-18-2025, WFPD Board adopted the new Fire Code, which will come to the 
Town Council for ratification in December.  
The following members of the public spoke regarding the item: David McQuilikin 

SUBCOMMITTEE AND STAFF/LIAISON UPDATES 

8. Subcommittee reports were tabled due to time constraints. 

9. Next meeting agenda will include insurance report, elections, new day/time 

10. Meeting adjourned at 5:00 PM. Next meeting Wed Dec-17-2025 at 4:00 PM. 
          /s/ MJ Lee 
 



12/15/25

1

WPC goals for 
2026

IMMEDIATE TERM
Reference = TC Safety and Resilience Initiatives

• Goal assignments are shown as (owner name)

• ?? Means not yet determined or did not discuss

• Family evacuation plan and Best Practices for ER 
preparedness
• moved to (EPC) 
• WPC to focus on wildfire mitigation, not evac 

preparedness

-mj lee 
Nov-19-2025

rev3

1

WPC goals for 
2026

IMMEDIATE TERM (now thru 2026) – page 1 of 2
Reference = TC Safety and Resilience Initiatives

• Home vegetation management (WPC)
• Create a vendor list for fuel reduction and home 

hardening
• Rebecca asked Darcy for attorney support

• Home Hardening (MJ)
• List of easy to achieve home hardening practices

• Update WPC webpage 
• Rebecca asked Darcy to add WPC page to website 

resource list
• Issue final Insurance Tracking Report in Dec-2025 (Jennifer)

• Ordinances
• get TC to accept Feb-2024 WPC memo on decking 

ordinance (Craig)
• new - Bring wood shake roof up to current code on 

change of ownership (MJ)

-mj lee 
Nov-19-2025

Rev3

2
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WPC goals for 
2026

IMMEDIATE TERM (now thru 2026) – page 2 of 2
Reference = TC Safety and Resilience Initiatives

• Reduce PV wildfire risk thru NFPA Firewise and IBHS WPH 
programs (Wanda & MJ)
• Recruit Firewise leaders to cover remaining 50% of PV 

neighborhoods
• Support WFPD 24-01 fuel mitigation ordinance rollout

• Schedule by Firewise blocks
• Use volunteer CAL FIRE Defensible Space 

Assessors  
• Mitigation endorsed & championed by TC or Mayor ??

• Recruit new member(s) (WPC)-mj lee 
Nov-19-2025

Rev3

3

WPC goals for 
2026

MEDIUM TERM  (2026)
• Signage

• Road signage on Red flag warning days (FM KimG)
• No smoking signs on trails where there is a lot of flashy 

fuels ??  (KimC)
• work with Public Works and Trails Committee

• Establish monthly, bimonthly or quarterly Public 
Communications (WPC)
• Already doing regular comms via the bi-weekly wildfire 

tips
• WPC will participate in annual seminar/talk organized 

through the Cultural Arts Committee, which will be 
similar to Woodside’s First Friday events, but on the 
Third Thursday evening.

• Continue to engage with Conservation Committee 
(Marianne)

-mj lee 
Nov-19-2025

Rev3 

4
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Finding more 
Firewise 
Leaders

WPC meeting
Nov-19-2025
Rev 1 with slight fixes to
grammar & clarification 

• Open discussion and questions

• But first a little background…

5

Why 
Firewise?

• PV must reduce its wildfire risk
• Enforcement
• Community neighbor-to-neighbor interaction and leading 

by example to make community safer

• Firewise is a framework for 
• Organizing neighbors for education
• Encouraging and reporting annual mitigation (1 hr or $30)
• Neighborhood-scale resilience à reduces risk

• In a Nov-2025 Tahoe Donner report
• 76% saw neighbors or public officials take action in the 

past year
• 39% said this prompted them to take action themselves

• MJ’s block example: 
• 2024 = 10 homes $21k 
• 2025 = 17 homes $196k

6



12/7/25

2

Current PV 
Firewise 
Leadership

• 50% of PV is covered by 7 Firewise 
Communities
• PV Ranch – Mac Irvin & Dudley Carlson, 206 homes
• Alpine Hills South – Joyce Shefren, 45 homes
• Westridge Firewise – Patty Dewes, 496 homes, 19 block 

leaders
• Vista Verde, Los Trancos Woods, Rapley Trail – Chris 

Paprcka,  220 homes
• Old La Honda Woodside Highlands, Hayfields, 

Wayside, Wyndham – Jon Mittelman, 170 homes
• Sequoias – Sue Fairley
• Grove – Curt Taylor, 49 homes

7

This GIS map from
Jun-2024 does not
Include 2 communities:
Old La Honda and Grove

8
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What we 
need

• For remaining half of PV (900 homes)
• We need 4-7 new large communities
• At a 1:30 ratio à we need 30 new block leaders

• Communities not in Firewise
• Golden Oak
• Corte Madera
• Hillbrook
• Willowbrook
• Brookside
• Blue Oaks
• Plus ??

• And, Westridge needs more block leaders

9

• https://www.nfpa.org/education-and-research/wildfire/firewise-usa
• https://wpv-ready.org/Learn/Organize/Firewise-USA
• https://wpv-ready.org/Connect/Find-My-Leaders

For new Firewise 
Communities

10
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For new Firewise block leaders

• Organize a block get-together
• Explain, educate
• Assemble a directory / contact list
• Collect data
• Report mitigation data to Firewise community leader by ~ Nov

• And hopefully – Coordinate block inspections with WFPD or 
volunteer Dspace assessors

11

Insurers 
giving 
discounts for 
mitigation

• 15 admitted insurers giving discounts for 
Firewise
• 7 insurers giving discounts for IBHS 

Wildfire Prepared Home certification
• See Nov-2025 Wildfire tip at 

• https://www.portolavalley.net/home/showpublisheddocume
nt/20133/638983728550070000

• MJ experience
• $500 Firewise discount from CSAA
• $500 IBHS WPH discount from CSAA

12

https://www.portolavalley.net/home/showpublisheddocument/20133/638983728550070000
https://www.portolavalley.net/home/showpublisheddocument/20133/638983728550070000
https://www.portolavalley.net/home/showpublisheddocument/20133/638983728550070000
https://www.portolavalley.net/home/showpublisheddocument/20133/638983728550070000
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How can 
WPC help?

• Open discussion and questions

• Challenges
• What you need from WPC or WFPD
• Opportunities
• Benefits

• Share Past/Current experiences

13

From audience and committee brainstorm
Potential leaders need to know:
• How much work/time is it to create a 

Firewise community?
• Map/list of existing communities
• List of missing neighborhoods
• Leader checklist / cheat sheet 
• An example zone zero home
• Example goals such as % of homes with 

zone zero
• Example WFPD inspection report with 

violations
• List of Mentors
• Mitigation requirements are set by WFPD or 

Town, not by Firewise

Motivations for going Firewise
• Retain insurance
• Insurance discounts
• Building community
• Block leaders get priority access at PVTC 

pickleball !
FM Kim Giuliacci comments:
• We need to have a goal; Firewise gives 

direction and focus; We are doing it 
together

• Ultimate goal is to protect our structures
• It is hard for WFPD to contact every person 

in the district
• There are no disadvantages in becoming 

Firewise

14
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REV 0 - FINAL 
 

TOWN OF PORTOLA VALLEY  
Wildfire Preparedness Committee  
Wednesday December 17, 2025 – 4:00 PM  
Hybrid on Zoom  
765 Portola Road, Portola Valley, CA 94028 

 
 
 

ACTION MINUTES 
 

A recording of the meeting is here  
The meeting Agenda Packet is here 

 
Call to Order at 4:02 PM: Chair MJ Lee 

1. Roll Call 
 

Present:  Marianne Plunder, Kimberley Cashin, MJ Lee, Council Liaison Craig 
Taylor (on Zoom) 

Absent:  Wanda Ginner (on Zoom), Jennifer Hammer 
Guests:  Town Manager Darcy Smith 

2. Oral Communications for items not on the agenda 
• Moved to top of agenda: Fire Marshal update and Town Manager update 
• Marianne Plunder noted that on the Town website, WPC is not listed as looking 

for members. Chair Lee explained that a WPC vacancy will occur after Jennifer 
Hammer submits a resignation letter to the Town Clerk 

• There were no Public comments 

3. Approve Minutes of previous meeting 
 

The minutes of Nov-19-2025 must be resubmitted at the next meeting because 
Chair Lee omitted the slides containing the final WPC 2026 goals. 

NEW BUSINESS 

4. Fire Marshal Update – Fire Marshal Kim Giuliacci 
At the last minute, Giuliacci was unable to attend due to illness 

5. Town Manager update – Darcy Smith 
Darcy Smith updated us on issues around posting a list of validated wildfire 
mitigation vendors on the Town website. The only option is to have an unvalidated 
list where any business can be included. The new WPC goal to post a vendor list 
stems from the TC subcommittee on Safety and Resilience Initiatives. Such a list 
would provide a tool for residents who feel that “I don’t know where to start”. 

https://youtu.be/QbmS4uMaBmk?list=PLy0bKrX4PHhMPeKq1-F-ReegQxT4lM7Fy
https://www.portolavalley.net/home/showpublisheddocument/20213
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After much discussion, Chair Lee proposed that when the WPC webpages are 
updated, there will not be a WPC-originated vendor list, but the WPC will instead 
point to other existing lists in the community, e.g. the wildfire vendor database on 
PVForum, local realtors, Tom Ramies’ list, or WFPD if they provide such a list. 
Craig Taylor also suggested that the WPC review its pages annually to make sure 
all links are up to date. 

6. Discuss new meeting day and time for 2026 
A google sheet had been circulated to identify a new meeting day/time.  
Motion: Move WPC meetings to the 3rd Thursday of the month at 10:00-11:30 AM 
M/S Plunder/Cashin. Approved unanimously. 

• NOTE: Post-meeting, the Town Clerk advised Chair Lee that as a Brown Act 
committee, the day/time change is a charter change requiring TC approval. 
Therefore, the next WPC meeting will be a special meeting, with all charter 
changes submitted at the Jan-28-2025 TC meeting. 

7. Insurance Tracking Report – Wanda Ginner, Finance & Insurance Subcommittee 
Wanda was unable to attend due to illness. The report was deferred to Jan-2026. 

8. Suggestions for WPC new member recruitment 
Chair Lee will outreach for new members, via PVForum, once the WPC vacancy is 
open on the Town website. The January meeting will agendize increasing WPC 
membership from 5 to 7 people, to help build out PV’s Firewise coverage. 

SUBCOMMITTEE AND STAFF/LIAISON UPDATES 

9. Conservation Committee Update – Marianne Plunder 
Conservation wants to hold a joint booklet or educational event with WPC. It is a 
great idea, but there is no bandwidth on the WPC to take that on right now. We will 
agendize this proposal once we have new member(s).  

10. EPC Update – Kimberley Cashin 
EPC has installed signage for the Town’s emergency AM radio station at 2 of 3 
entrances in Town. EPC volunteers have put 50 hours into updating the EOC 
procedures. Craig Herberer is the new Chair, and Kimberley Cashin is Vice Chair. 

11. Meeting adjourned at 4:51 PM. Next meeting is Thurs Jan-15-2026 at 10:00 AM 
          /s/ MJ Lee 
 



  
  

TOWN OF PORTOLA VALLEY  
Wildfire Preparedness Committee Charter  

  

Draft Update proposed Jan-15-2026 

    
  

MISSION  
Given the inherent risk of wildfire in the Town of Portola Valley and evolving character of 
wildfire related events due to climate change, the Wildfire Preparedness Committee 
(WPC) shall advise the Town Council on ways to mitigate risks associated with wildfires.   
  
DUTIES AND FUNCTIONS  
To provide the Town Council with recommendations regarding the following:  

1. Advise on most effective and appropriate vegetation management practices to 
reduce wildfire danger;  

2. Suggest opportunities to harden structures from wildfires, and regulations for 
future construction;  

2.3. Encourage the formation and maintenance of Firewise communities in Town; 
3.4. Determine potential sources of funding to implement any risk mitigation 

programs adopted by the Town Council;   
4. Coordinate with the Emergency Preparedness Committee (EPC) to ensure that 

residents understand what steps to take in the event of a wildfire emergency, 
which includes assisting the EPC with communications before, during and after 
such emergencies;  

5. Advise on new or more effective ways to coordinate efforts between partner 
agencies, volunteer groups, and Ttown committees; and   

6. Analyze additional options for improving wildfire preparedness as requested by 
the Town Council or resulting from research.  
  

RESPONSIBLE TO  
Town Council  
  
COORDINATION  
Staff Liaison – Town Manager and other assigned staff as needed  
  
MEMBERSHIP  
The membership of this Committee shall consist of five (5) seven (7) members 
appointed by the Mayor in concurrence with the Town Council as follows: Four (4)-Six 
(6) members shall be from the public at large, and One (1) member shall be from the 
Conservation Committee.  
  
As deemed necessary by the WPC, a technical advisory committee made up of experts 
from Town partners, agencies, and issue-area specialists may be created to advance 
WPC goals and priorities.  
  
  



  
  
 
  
SUBCOMMITTEE STRUCTURE  
At its discretion, the WPC may establish any number of subcommittees as deemed 
necessary to execute its mission. Subcommittees may only be established or dissolved 
through a majority vote of WPC members who are in good standing.     
  
MEETINGS  
The third WednesdayThursday of each month at 4:00 p.m.10:00 AM.  
  
REPORTS  
The Committee will collaborate with their Council liaison and staff liaison to determine 
how frequently it will make reports to the Town Council  
  
  
Approved by Town Council: 03/08/2023 tentativelyJan-28-2026  
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Final Report on the Portola Valley Insurance Tracking Form 
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Executive summary 

The Portola Valley insurance tracking form was created by the Portola Valley Wildfire Preparedness 
Committee [WPC] with the goal of understanding and gathering information on housing challenges in town, 
focusing in particular on how additional housing units to be built in the course of implementing our Housing 
Element [HE] will impact existing insurance programs residents use, and the availability and costs of insuring 
new housing units. Based on these responses, there is no correlation between high density housing such as 
guest houses, ADUs, or multi-family dwelling and home and fire insurance cancellations or premium 
increases.  

The form tracks four types of changes in home insurance within Portola Valley in the last 4 years: 1) 
Home insurance cancellation 2) Home insurance premium changes 3) Lack of home fire insurance 4) 
Residents who have had no change in home insurance.   

The tracking form was active for one year. Residents could report changes that had occurred from 2020 to 
2025. By September 2025, 117 responses were received.  

While this level of response is not statistically significant, it may represent the experience of Portola Valley 
residents regarding home and fire insurance.  

There were 54 insurance cancellations reported between 2022 and 2025. 64% of these cancellations were 
attributed to a high wildfire risk or home design that suggested high wildfire risk. The responses suggest that 
residents are finding it difficult to find new home and fire insurance policies and many are resorting to the 
California Fair Plan. Replacement policies bring premiums increases from 10% to 300%. 

Based on these responses, no correlation was found between high density housing such as guest houses, 
ADUs, or multi-family dwelling and home and fire insurance cancellations or premium increases.  

Background 

The Portola Valley insurance tracking form was created and managed by Jennifer Hammer, Chair of the 
Portola Valley Wildfire Preparedness Committee [WPC], with the goal of understanding and gathering 
information on housing challenges in town, focusing in particular on how additional housing units to be built 
in the course of implementing our HE will impact existing insurance programs residents use, and the 
availability and costs of insuring new housing units. The questions asked were created by the WPC Insurance 
and Finance subcommittee with input from the greater committee and the public. No personal information 
was gathered by the tracking form. No names, street addresses, or contact information was captured. The 
tracking form used Google forms to create the form to save on costs.   

The tracking form was approved by the Town Manager in May 2024. The tracking form was active for one year. 
Residents could report changes that had occurred from 2020 to 2025. By September 2025, 117 responses 
were received.1 Due to the rescinding of the WPC’s 2024 and 2025 budget, the original plan to send post 
cards to residents to solicit input was canceled. This resulted in a substantially lower participation rate than 
the target 20% goal. Once the initial responses were received and the first report was made public, concerns 

 
1 Figure 1 How many times have you filled out this form? 



WPC – Insurance and Finance Subcommittee Page 3 12/7/25 

were expressed by WPC committee members about releasing data that included street names and specific 
comments residents made while filling out the form. WPC Chair Jennifer Hammer consulted with the town 
staff, and it was decided that a subset of the date would be released, redacting any reference to street names 
or locations of insurance cancellations and resident’s comments. Only Chair Hammer had access to the 
data set. 

The following summarizes the responses residents gave when filling out the Portola Valley insurance tracking 
form. The form tracks four types of changes in home insurance within Portola Valley in the last 4 years: 1) 
Home insurance cancellation 2) Home insurance premium changes 3) Lack of home fire insurance 4) 
Residents who have had no change in home insurance.    

A PV resident may take this survey multiple times during any given year. For example, if they had a home 
insurance premium increase, they would fill out this form. If they decided to change insurance companies 
later that month, they could fill out the form again. If their policy was not renewed or cancelled later that year, 
they could fill out the form a third time.  

Findings 

Survey participation 

117 responses from 103 Portola Valley households submitted insurance changes, which represents about 
6% of Portola Valley.2 3 Residents on 55 different streets experienced insurance change.4  

• 44% or 53 respondents reported non-renewals or cancellations 
• 31% or 37 respondents reported they had home and fire insurance 
• 13% or 16 respondents reported premium increases  
• 4.3% or 4 respondents reported they had no home or fire insurance 
• 2.6% or 3 respondents reported they had home insurance but no fire insurance 
• 3.4% or 4 respondents reported they had new home insurance 

Insurance cancellations 

There were 54 insurance cancellations reported between 2022 and 2025. Residents reported that 17 different 
insurance companies canceled their policies over the past 3 years.5  

Reason for cancellation 

53% of insurance cited the wildfire risk score or the high risk of wildfire as the reason for the cancellation. 
11% of insurance companies specified some aspect of the individual home that increased wildfire risk 
including wood siding, the slope of the home, or the inability of fire trucks to reach the home in case of fire.  
36% of respondents gave no reason for the insurance cancellation.6 Over 96% of cancellations occurred 
without any site inspection.7  

 
2 Assuming 1730 households in PV. https://censusreporter.org/profiles/16000US0658380-portola-valley-ca/ 
3 Figure 2 General data: What type of insurance change are you reporting? 
4 Figure 3 General Data: Number of insurance changes by street 
5 Figure 8 Cancellations: Which company canceled your policy? 
6 Figure 7 Cancellation: Reason for  
7 Figure 15 Cancellation: Site inspection performe 
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Dates of cancellation 

The dates of cancellation were scattered over 4 years. Given the small sample size, the data is not 
statistically significant.8 9 Respondents reported home insurance cancellations after being with an insurance 
company for over 41 years. It made no difference how long you had a policy with a particular insurance 
company.10  

Mitigation work 

Of the 54 respondents who reported cancellation, only 5 respondents were informed by the insurance 
company that they could avoid cancellation or non-renewal if they performed some type of mitigation.11 4 out 
of 5 respondents performed the suggested mitigation.  

• Respondent 1 removed trees and shrubs from around the house as suggested. Their insurance policy 
was still canceled. 

• Respondent 2 obtained a “Wildfire Prepared Certificate.” Their insurance policy was still canceled. 
• Respondents 3 and 4 repaired the wood shingles on their homes and avoided cancellation.  

Comment by Chair MJ Lee: I and a neighbor were non-renewed in 2024, and we both retained our 
insurance by obtaining the IBHS Wildfire Prepared Home certificate that year.  

New policies 

Only 50% of the respondents who reported insurance non-renewals or cancellations had obtained insurance 
at the time they filled out the tracking form.12 Over 30% of new policies were issued by the California Fair 
Plan.  There were no new policies issued by State Farm after April 2022.13  

Most respondents who obtained a new policy did not indicate whether their policy coverage had changed or 
did not know if their coverage had changed. 27% indicated that their coverage had changed, most indicating 
that they either reduced their coverage or could not obtain the same coverage. 11% indicated that their 
coverage remained the same.   83% of respondents reported their premium increased while 17% stated the 
premium stayed the same. 

Only one respondent indicated their policy premium stayed the same after obtaining a new policy and 2 
respondents indicated that their policy premium decreased, possibly because their coverage had decreased. 
33% of respondents indicated that their policy premium increased after obtaining a new policy. 48% of 
respondent’s new policy premiums increased by 10 to 20%. 10% of respondent’s new policy premiums 
increased by 50 to 75%. 11% of respondent’s new policy premiums increased by 200%. 26% of respondent’s 
new policy premiums increased between 300 to 370%. One respondent reported a policy premium increase 
of 700%.14 

Insurance premium change  

 
8 Figure 4 Cancellations: Number per month chartError! Reference source not found. 
9 Figure 5 Cancellations: Number per month data 
10 Figure 6 Cancellation: How long did you have you house insurance? 
11 Figure 12 Cancellation: Did homeowner receive option to mitigate to avoid cancellation? 
12 Figure 9 Cancellations: Have you found a new policy? 
13 Figure 10 Cancellations: Companies issuing new policies 
14 Figure 16 Cancellations: Premium increaseFigure 11 Insurance premium changes 
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15 respondents reported a change in their existing insurance policy premium. This means that their premium 
either increased or decreased. The respondents who reported these changes lived on a variety of streets and 
there was no significant pattern of policy change by street. All but one respondent reported a premium 
increase of anywhere from 10% to 67%. There were no site inspections performed on any of these properties 
before the premium increase.  The insurance companies who raised the premiums included 6 policies by 
State Farm, 1 policy by Farmers, 1 policy by Chubb, and policies from a variety of other insurance companies. 

New home insurance policy 

4 respondents reported a new policy 

• 2 respondents bought a new home, one in 2023 and 1 in 2024, and obtained a policy with the 
California Fair plan 

• 1 respondent obtained a policy with State Farm in 2023 after their home insurance policy was 
cancelled. 

• 1 respondent obtained a policy with Aon in 2025 after their home insurance policy was cancelled. 
They reported that their premium tripled.  

Respondents that have an existing home and fire insurance policy 

37 respondents, from 24 different streets, reported between 7/24/2024 and 7/25/2025 that they had home 
and fire insurance. 60% had insurance with State Farm, 16% with USAA, 6% with Amica, and 6% with 
Farmers.  

Respondents that have home insurance with no fire insurance  

3 respondents reported they had home insurance but no fire insurance. However, their answers were 
confusing as to why they had no fire insurance. One respondent had AAA home insurance and 1 had the 
California Fair plan. The third respondent did not give their current insurer. 

Respondents that have no home insurance or fire insurance 

5 respondents reported that they had neither home insurance nor fire insurance. Only one gave an 
explanation. They said that when they bought their home in 2023, there were no insurance providers that 
included fire insurance. They felt that the coverage offered by the California Fair plan was not worth the price. 

ADU questions and responses  

The respondents who experienced insurance change were asked, “Do you or your adjacent neighbor have an 
ADU, a guest house, or a duplex, or do you live near some type of high-density housing unit?”  This question 
attempts to determine if having one of these structures on your property, or nearby, might affect your 
insurance premium or insurance stability. The respondents answered as follows: 

Respondents who had their insurance cancelled:15 

• 28% of respondents who reported insurance cancellation replied yes, they did have or lived by an 
ADU, a guest house, or a duplex, or lived near some type of high-density housing unit. 

• 7% did not know the answer to the question 

 
15 Figure 18 Cancellations: data on high density housing 
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• 64% of respondents replied no to this question. 

Respondents who reported that their insurance premium changed16 

• 62.50% of respondents who had a premium change answered no to this question. 
• 31.3% answered yes, they did have or lived by an ADU, a guest house, or a duplex, or lived near some 

type of high-density housing unit. 

Respondents who reported that they had existing insurance17 

• 64.9% responded no to the question. 
• 29.7% reported that yes, they did have or lived by an ADU, a guest house, or a duplex, or lived near 

some type of high-density housing unit. 
 

Based on these responses, no correlation was found between high density housing such as guest houses, 
ADUs, or multi-family dwelling and home and fire insurance cancellations or premium increases.  

  

 
16 Figure 19 Premium changes: High density housing impact on home insurance 
17 Figure 20 Existing policies: High density housing impacts on home insurance 
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Appendix 

General data and charts 

 

 
Figure 1 How many times have you filled out this form? 

 

Figure 2 General data: What type of insurance change are you reporting? 
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Figure 3 General Data: Number of insurance changes by street 

The actual names of the streets have been redacted per the Town Manager’s instructions. 

Insurance cancellation data and charts 

 

Figure 4 Cancellations: Number per month chart 
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Figure 5 Cancellations: Number per month data 

 

Figure 6 Cancellation: How long did you have you house insurance?  
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Figure 7 Cancellation: Reason for cancellation 

 

Figure 8 Cancellations: Which company canceled your policy? 
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Figure 9 Cancellations: Have you found a new policy? 

  

Figure 10 Cancellations: Companies issuing new policies 
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Figure 11 Insurance premium changes 

 

Figure 12 Cancellation: Did homeowner receive option to mitigate to avoid cancellation? 

 

Figure 13 Cancellation: Did homeowner perform recommended mitigation? 
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Figure 14 Cancellation: Did performing mitigation work avoid cancellation 

 

Figure 15 Cancellation: Site inspection performed 

 

Figure 16 Cancellations: Premium increase 
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Data on residents with existing home and fire insurance policies 

 

Figure 17 Insurance companies with existing policies in PV in 2024 and 2025 

 

Data on high density housing impact on home insurance

 
Figure 18 Cancellations: data on high density housing 
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Figure 19 Premium changes: High density housing impact on home insurance 

 

Figure 20 Existing policies: High density housing impacts on home insurance 


