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Comprehensive Plan Diagram
Part 5 of the General Plan - Town of Portola Valley

Source: San Mateo County, 2022.

Adopted by Town Council Resolution
1965-17, 07/08/1965
Last Amended by Town Council Resolution
No. TBD, TBD
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‭Thank you to Darcy, Steve & Sarah for working so diligently on this important Town initiative.‬

‭Given your short tenure and multiple priorities, we appreciate your focus and attention to detail‬

‭on the Housing Element amendment.  And thank you, Planning Commissioners, for your‬

‭support in finding better site alternatives for housing development.‬

‭Most of our residents agree that there is no ideal location(s) to add large housing complexes in‬

‭our community and remain true to our General Plan.  And being in a WUI community with high‬

‭fire-danger zones and limited evacuation routes, as well as the lack of public transportation,‬

‭does not match well to high-density development.‬

‭As you may be aware, I, along with many other residents, am passionate about Dorothy Ford‬

‭Park & Open Space remaining true to its name.  It is a gem of Portola Valley, welcoming all to‬

‭our community, and should live on as recreational space serving residents and surrounding‬

‭community members in perpetuity, as originally intended.‬

‭Through 2+ years of work by Town Council members and resident volunteers (the Ad Hoc Site‬

‭Evaluation Committee (AHSEC)), we have found truly better site alternatives for housing‬

‭development, as well as spreading those new homes throughout the Town.  I am very‬

‭supportive of Christ Church’s desire to support low-income families, in creating tiny homes for‬

‭rangers and/or local workers up on Skyline, and in development at Village Square, close to‬

‭recreational areas, the Town Center/library and a commercial hub.  All of these initiatives will‬

‭add to the vibrancy of Portola Valley.‬

‭I look forward to amending our Housing Element as quickly as possible.‬

‭Thanks,‬

‭Karen Askey‬
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______________________________________________________________________ 
 
TO:     Town Council 
 
FROM:  Sarah Cawrse, Planning & Building Director 
   
DATE:  January 9, 2026 
 
RE: January 7, 2026, Planning Commission Meeting Summary to Receive 

Information on the Draft Housing Element Amendment 
 

Below is a summary of Commissioner comments that were received related to the Draft 
Housing Element Amendment and associated implementing items. 
 

1. Draft Housing Element Amendment 
• Need to consider the cumulative environmental impacts that will trigger 

CEQA. 
2. Draft Mixed-Use High Density Zoning Code 

• Should not require conditional use permit for administrative offices.  
• References to uses that “meet the domestic needs of the residents of the 

town” or “community serving” uses should be deleted to provide more 
flexibility for uses.  

• Add the exact special scenic corridor setbacks.  
• Table 18.21.050: Development Standards 

o Mixed-Use High Density District - Remove “to the size of a site.” 
o Consider developable area ratio vs. site area ratio for Density 

Standard on Village Square and Skyline Open Space sites. 
o Maximum building size of 7500 square feet seems low.  

• 18.21.070 Required conditions – consider clarifying “During hours when 
an establishment is not open for business, only security lighting shall be 
allowed. Such lighting, both inside and outside, shall be of the minimum 

 TOWN OF PORTOLA VALLEY 
 

PLANNING COMMISSION SUMMARY 
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amount and the intensity to achieve its intended purpose.” Clarification is 
more specifically needed around what is the “intended purpose.” 

1. Draft Zoning Map 
• Correct the zoning for the Dorothy Ford Open Space and Ford Field site 

(mapping error). 
• Update the ordinance box on the lower left. 

2. Draft Land Use Element Amendment 
• Page 7- clarify what “good accessibility” means for the Mixed-Use High 

Density sites, as it does not relate to ADA accessibility.  
• Page 14- Land use Standards No. 2127 to 2129 text should be revised 

to accommodate the new Mixed-Use High Density site on Skyline.  
• Consider more welcoming language that moves away from using the 

language “spheres of influence.” 
3. Draft General Plan Comprehensive Plan Diagram 

• Correct the classification for 4388 Alpine Rd site (mapping error). 
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Darcy Smith, Town Manager

DATE: January 14, 2026

RE: Town Manager Mid-Year Status Update of Current Fiscal Year 2025-26 Town
Council Priorities Implementation Strategies

 

 

 

 

 
RECOMMENDATION

Staff recommend that the Town Council receive the Town Manager Mid-Year Status Update of Current
Fiscal Year 2025-26 Town Council Priorities Implementation Strategies.

BACKGROUND

In March 2024, the Town of Portola Valley’s Council Priorities were created and adopted through careful
deliberation of the Town Council with input from the Community, Town Committees, and staff. The five
priorities help establish the top projects and guide the Town based on a shared vision:

Financial Responsibility and Long-term Viability
Safety
Responsible Land Use
Operational Efficiency and Effectiveness
Environmental Sustainability.

In April 2025, the Town Council selected ten (10) specific implementation strategies items within each
Priority area for staff’s focus for 2025. The Council adopted timelines for goals of completion, with either
dates of June 30, 2025, or December 31, 2025, with one ongoing strategy for staff and Town Council to
work on together, that might span fiscal year 25/26.

DISCUSSION

The attached table provides a detailed status update for each of the ten (10) specific implementation
strategies.

Completed Items

Six of the strategies have been completed. These include:

Balanced Town Budget for FY 25/26
Recruit Town Clerk and Town Engineer
Align zoning regulations with the Adopted Housing Element & Successfully recertify Housing
Element
Focus on challenges confronting the Planning & Building Department (one item specifically)

Identify challenges and pain-points
Recruit Town Manager
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Determine best method to communicate Town project status to the community

Active Items

Five strategies are currently actively being working on. These include:

Ballot Measure Timeline and Community Education on Budget Challenges
Explore creation of an umbrella collaborative Safety Task Force
Complete Safety Element
Focus on challenges confronting the Planning & Building Department (one item specifically)

Implement plans to address the challenges
Town Council to determine proper levels of service

FISCAL IMPACT

There is no fiscal impact associated with receiving this update.

ATTACHMENTS

1.  Status Table
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Status Update of Current Fiscal Year 2025-26 Town Council Priorities Implementation Strategies 

January 14, 2026 

Active Items   

Implementation Strategy Priority Category Status 
Ballot Measure Timeline and Community 
Education on Budget Challenges 

Fiscal Responsibility 
and Long-Term Viability 

Council and community meetings on the budget were held in 
Spring 2025. The Council has completed key work on the 
ballot measure timeline, including: 
• May 2025 – Staff presentation regarding engagement 

with Lew Edwards Group and Godbe Research for 
community education and survey work on the ballot 
measure 

• June 2025 – Creation of a Town Council Subcommittee 
for work on Revenue Enhancement and associated 
work with Bryan Godbe & Catherine Lew 

• July 2025 – Discussion of the Finance Committee 
Pro/Con List on Revenue Enhancement Options and 
Town Council Direction to staff and Town Council 
subcommittee on prioritization 

• August 2025 – Receive information and provide 
direction to Staff and the Town Council Subcommittee 
regarding revenue enhancement options 

• September 2025 – Update from Subcommittee 
• November 2025 – Presentation on Community Survey 

Results from Godbe Research  
 
Staff anticipate that community engagement and outreach 
work will begin in early 2026 depending on Council funding in 
the Mid Year Budget Amendments, with Council meetings 
projected in June and July to consider the placement of 
measure on the November 2026 ballot.  

Explore creation of umbrella collaborative 
Safety Task Force 

Safety The Town Council created two subcommittees in June 2025.  
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Status Update of Current Fiscal Year 2025-26 Town Council Priorities Implementation Strategies 

January 14, 2026 

The Safety Element Subcommittee is working on supporting 
staff to finalize the Safety Element that is currently being 
prepared.  
 
The Resilience Planning Subcommittee created a draft list of 
safety initiatives roughly divided into a high, medium and low 
priorities comprehensive list of potential safety initiatives that 
was presented to the Council in August 2025. Additionally, 
the Committee is working with the relevant Town safety 
committees to work on the details and discuss the pros and 
cons of a Safety Task Force. 

Complete Safety Element Safety Town Council approved a professional services agreement 
with Urban Planning Partners to complete the Safety Element 
in November 2025. Work is underway with consideration by 
the Town Council of adoption of the Safety Element 
anticipated in summer 2026.  

Focus on challenges confronting the 
Planning & Building Department 
One item specifically: Implement plans to 
address challenges 
 

Responsible Land Use With the hiring of a permanent Planning and Building Director 
in December 2025, work is underway to implement plans to 
address a variety of challenges in the Planning and Building 
Department. Specific areas of work needed include:  

• Implementing software to streamline and modernize 
planning and building permitting, licensing, and code 
enforcement (i.e., EnerGov). Implementation will 
enhance efficiency, centralize data, and improve 
customer service and communication. Implementation 
depends on approval of Council funding in the Mid-
Year Budget Amendments.  

• Recruitments to fill two staff vacancies are underway. 
Staff will further analyze the current staffing levels and 
positions and present recommendations for future 
staffing needs in the annual budget process  in Spring 
2026. 

• Continue documenting SOPs for the department and 
identify and implement improvements. Staff will 
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Status Update of Current Fiscal Year 2025-26 Town Council Priorities Implementation Strategies 

January 14, 2026 

 

 

communicate improvements internally and externally 
as needed. 

• Work with the Town’s current GIS consultants to 
update the GIS layers related to Planning & Building. 
Staff will also evaluate the development of a holistic 
GIS system integrated with the permit software and 
website to provide better data transparency and 
efficiency. 

• Identify a list of website updates and identify staffing 
and budget needs to implement them. 

• Finalize the Master Fee Schedule Update. 
Town Council to determine proper levels of 
service 

Organizational 
Efficiency and 
Effectiveness 

No changes to Town levels of service have been proposed to 
date because of current  Town revenue levels. Revenue 
projections will be presented and discussed as part of the 
annual budget process which will occur in Spring 2026.  
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Status Update of Current Fiscal Year 2025-26 Town Council Priorities Implementation Strategies 

January 14, 2026 

Completed Items   

Implementation Strategy Priority Category Status 
Balanced Town Budget for FY 25/26 Fiscal Responsibility 

and Long-term Viability 
The Town Council adopted a FY 25/26 budget with a General 
Fund deficit of $215,086. The Mid-Year Budget Amendments 
will be presented on February 11, 2026 for Council 
consideration.  

Recruit Town Clerk and Town Engineer Organizational 
Efficiency and 
Effectiveness 

Town Clerk hired and started at the beginning of June 2025. 
Town Engineer hired and started at the end of April 2025 

Align zoning regulations with the Adopted 
Housing Element & Successfully recertify 
Housing Element 

Responsible Land Use Town received a letter from HCD stating that the Housing 
Element was recertified on May 28, 2025.  

Focus on challenges confronting the 
Planning & Building Department.  
One item specifically: Identify challenges 
and pain points. 
 

Responsible Land Use Major challenges identified include the use and integration of 
the EnerGov software, GIS software and layers, staffing 
levels and consistency, and accessibility of the planning staff 
for public inquiries, and timeliness and responsiveness to 
public inquiries.  
 

Recruit Town Manager Organizational 
Efficiency and 
Effectiveness 

Town Manager hired and started at the end of July 2025.  

Determine best method to communicate 
Town project status to the community 

Organizational 
Efficiency and 
Effectiveness 

A new Town Manager Blog was created in August 2026 as an 
online educational tool to provide general information to the 
community in open communication style. The Town Manager 
posts articles of general interest covering topics such as the 
Town's budget, budget process, special projects, upcoming 
meetings, community issues, public safety, and general Town 
operations. 
 
The Planning and Building Department is now posting 
monthly reports to keep community members, contractors 
and residents informed about the status of planning and 
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Status Update of Current Fiscal Year 2025-26 Town Council Priorities Implementation Strategies 

January 14, 2026 

 

building permits under review by the Town. These reports 
offer a clear overview of applications received, permits 
approved, pending reviews, and any outstanding 
requirements, helping to improve transparency and 
communication throughout the permitting process. 
 
Staff is currently working on launching the public portal for 
EnerGov to allow the public to view permit status online.  
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Councilmember Rebecca Flynn

DATE: January 14, 2026

RE: 11/13/2025 C/CAG Governing Board Meeting

 

 

 

 

 
BACKGROUND

ACTION ITEMS: 

1. MTC /ABAG - Three scheduled public hearings on the MTC Draft Plan Bay Area 2050+ are offered
in hybrid versions and are all regional in content. No hearings are scheduled on the Peninsula. 
https://planbayarea.org/draftplan    San Mateo Fact sheet:
https://planbayarea.org/sites/default/files/documents/PBA2050PlusSanMateoCountyFactSheet.pdf?
cb=85bf8b37   Public comments due by Dec 18. 

2. Countywide program for Local Roadway Safety Plan: C/CAG received funding to write white
papers to assist Towns and Cities for Vision Zero Local Roadway Safety Plan. Will be writing
policies for eBikes. Creating a Traffic Safety Committee.  

3. Recruiting to fill 3 expiring seats on the One Shoreline Board – (Central, Coastal, city at large seat)
– Deadline for letter of interest Tuesday Dec 2. Email Sean
Charpentier, Director of C/CAG mcrume@smcgov.org 

 

MEETING NOTES: 

Presentation from the Metropolitan Transportation Commission (MTC) on the Draft Plan Bay Area
2050+ Update. Plan Bay Area 2050+ is the long-range plan for the nine-county San Francisco Bay Area,
focusing on four key issues – transportation, housing, the economy, and the environment.
By identifying 35 strategies designed to make the region more equitable for all residents and more
resilient to unexpected challenges, Plan Bay Area 2050+ outlines a path forward over the coming
decades. This includes critical infrastructure to improve our transportation system and to protect
communities from rising sea levels — as well as the types of public policies necessary to realize a future
growth pattern for housing and jobs. Plan Bay Area 2050+ also meets and exceeds federal and state
planning requirements, allowing it to serve as the Regional Transportation Plan and Sustainable
Communities Strategy. 

Plan Bay Area 2050+ developed in the post pandemic period with integrated new remote
work schedules and transit declines, new financial constraints, planning for a more unified regional
transit network, and increased concern for climate changes requiring increased resilience. 

Future transit budget 

74% maintenance and operations,   16% transit,  8% all other (multimodal),  1% going to highway
expansion 
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Planning for 4.9 feet of sea level rise which will need $15 billion to remediate. 

Create a seamless transit system without necessarily changing the governance structure. 

San Mateo County RICAPS Climate Collaborative 

two-year funding agreement between C/CAG and the County of San Mateo County Sustainability
Department for staff services to support RICAPS (the Regionally Integrated Climate Action Planning
Suite) program in an amount not to exceed $50,000 for calendar years 2026 and 2027. The goal of
RICAPS is for every city in San Mateo County and the County to have adopted plans to reduce
greenhouse gas emissions, a means to track individual jurisdiction and countywide progress though
greenhouse gas emission inventories, and to provide ongoing implementation and technical support. 

C/CAG Congestion Management Program 

Opened a public hearing on the draft update to the 2025 Congestion Management Program and continue
the public hearing to December 11, 2025.  Presentations planned for local cities and Towns in San
Mateo County.  

https://ccag.ca.gov/wp-content/uploads/2025/11/4.1-A1-CCAG-CMP-Monitoring-Report_10.10.25-1.pdf 

https://ccag.ca.gov/wp-content/uploads/2025/11/4.1-A2-CCAG-CMP-2025-Draft-1.pdf 

Every two years, C/CAG, serving as the Congestion Management Agency for San Mateo County,
prepares and adopts a Congestion Management Program (CMP). The Program identifies strategies to
address transportation needs, reduce congestion, and promote coordinated, countywide solutions. It
must also align with the Metropolitan Transportation Commission’s (MTC) planning process to ensure
local jurisdictions remain eligible for state and federal transportation funding. 

Legislative update 

SB 707 – Brown Act reform – Governor signed.  

AB 650 (Papan) Housing Element Compliance –proposes a three-pronged approach: start the RHNA
process earlier, allowing cities to begin planning sooner; require HCD to provide clear feedback and
guidance; and offer relief to good actor cities in the form of a stay on the builder’s remedy while they are
awaiting a response from HCD. – Vetoed by Governor. Will likely return in 2026 with tweaks. 

SB 63 (Wiener and Arreguin) – approve ½ cent (San Mateo County) to 1 cent tax(SF) for public
transportation with strong accountability measures and an adjudication committee about service levels,
cleanliness. Includes return to source of funds that are in excess could be used for local transit
and repavement of roads.  – Governor signed –  Planning for Nov 2026 ballot measure. Currently
signature gathering and conversations in the community about budgets 

C/CAG may pursue an ebike legislation with an exemption to allow jurisdictions to regulate ebikes to
require 16 years of age and helmets. 

Executive Report 

Recruiting to fill 3 expiring seats on the One Shoreline Board – (Central, Coastal, city at large seat) –
Deadline for letter of interest Tuesday Dec 2. Email Sean Charpentier, director
C/CAG mcrume@smcgov.org 
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Vice Mayor Mary Hufty

DATE: January 14, 2026

RE: 12/5/2025 Bicycle, Pedestrian, and Traffic Safety Committee

 

 

 

 

 
BACKGROUND

A quorum of the committee was present. The committee currently has four members and needs a fifth.
We request that the Town post a link to the committee sign-up form along with a call for a volunteer—
ideally someone committed to Safe Routes to School. 

Public Comment (on items not on the Agenda) 
A resident raised concerns regarding the recent utility disruption at the Los Trancos/Alpine intersection.
Because there were no injuries, the incident was not reported by the Sheriff, yet the resulting utility and
fire impacts were significant and long-lasting. The discussion included crosswalk safety, stop-
signs,  and safe school routes. 

Use of AI for Meeting Minutes 
The committee discussed adopting AI tools to streamline the preparation of meeting minutes. Members
expressed interest in software that would allow collaborative editing and quick turnaround, making a
rotating minute-taking system more efficient. 

Election of Officers 
Pat Baenen was elected Vice Chair. Ed Holland agreed to continue as Chair, with the caveat that active
recruitment for new committee members is needed. 

Wildlife Awareness Month 
Plans for Wildlife Awareness Month in January are in place. Temporary electronic reminder signs have
been coordinated with the Sheriff’s Office. The committee also noted that bicycle lights contribute
significantly to nighttime wildlife and rider safety. 

Local Roadway Safety Plan 
Residents are encouraged to submit comments in writing whenever possible to ensure that concerns are
documented and actionable. 

Micro-Transportation 
The committee discussed opportunities to expand micro-transportation options, including a potential
bike-loan program to encourage alternative mobility. 

Maintenance Needs 
Roadway shoulders require brushing to improve bike safety and overall roadside visibility. 
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Vice Mayor Mary Hufty

DATE: January 14, 2026

RE: 12/8/2025 Geologic Safety Committee Meeting

 

 

 

 

 
BACKGROUND
Research & Field Studies
Professor Simon Kleperer, PhD will begin work 12/11/2025 at Hawthorns and Windy Hill under
permissions granted by the Federal Government, Stanford University, MROSD, and Spring Ridge
Vineyard. The drone operations will be conducted by Jonathan Glenn (USGS), flying above 50 meters to
record geometric data. These flights will support field studies for Stanford’s Introductory Geophysics
course beginning in January. The new flight lines are intended to correlate with and enhance information
obtained from earlier trenching studies. There is interest in seeking permission for future studies in the
Ranch- Coal Mine Ridge open-space areas.

Educational Opportunities
Committee members discussed installing educational signage at the Town Center illustrating the
intersection of the two geologic strata. The subcommittee with send tips directly to Darcy. Additional
signage opportunities may exist at the Areas of Refuge, designated by Vic Schachter and the EPC
Committee, which could help educate residents about earthquake behavior, aftershocks, and
preparedness. Noting that residents often feel unsettled after earthquakes and may choose to sleep
outside, the committee discussed possible approaches informed by practices used in Japan.
 
Subcommittee Updates

Evacuation Subcommittee: Bob Wrucke, Steve
Hazard Subcommittee: Newly formed with Wrucke and Kleperer
Communication & Outreach: Preparing practical response tips for flooding (Steve) and
earthquakes (Pat)

 
2026 Work Plan
The committee reviewed and updated the proposed 2026 Work Plan, including priorities, objectives, and
assignments. Pat and Nan will serve on the Safety Element Subcommittee.
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Councilmember Rebecca Flynn

DATE: January 14, 2026

RE: 01/06/2026 Conservation Committee Meeting

 

 

 

 

 
BACKGROUND

Action Items 

1. Brown Act rules need to be provided to new members. 
2. A big thank you to the members of the Conservation Committee for all their work this past year.

They evaluated 37 tree permits and did 26 site reviews. These reviews
involve thorough written evaluations of the landscaping and fencing plans and tree cutting
permits that come into the Town planning and building department. They also provided monthly
conservation tips and articles about what plants are blooming. They installed owl boxes at Frog
Pond Open Space. They published articles about the benefits of owls and frogs among other
topics. They put together comprehensive open space management programs for our Public Works
department. They also organized the annual Broom Pull. Finally, they provided a booth at our
Town Events to answer questions for residents on native plants and conservation. Thank you to all
the dedicated committee members for volunteering and providing your expertise to the help the
Town protect our unique environment. 

 

Notes 

1. Select & Prioritize 2026 tasks and pair with lead and subcommittee members  
a. Requested by Town  

i. Building permits /site reviews - 26 in 2025 
ii. Review of new landscaping plans  
iii. Review Tree removal permit – 37 reports 
iv. Code Section 15.12.260 – Erosion Control and Landscaping: Review of plant

materials for non-residential projects.  
v. Code Section 18.56.020 – 25% Front Yard Requirement: Review of roadside planting

against established standards in districts other than residential  
vi. Site visits with ASCC  - 26 site reviews in 2025 

b. Open Space Oversight Management subcommittees (Town Center, Spring Down, Ford
Field, Frog Pond) 

c. Lobby to get Fence Permit Reviews assigned to the Committee -  (Marianne, Judy, Chris) 
d. Tip of the Month – Megan, Eliza, Marianne 
e. What’s Blooming Now? (Nona) 
f. Kudos (shelve for right now) 

g. What are the frogs doing now?  - Judy – occasional article 
h. Annual Broom Pull – Teresa 
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i. Public Outreach - Promote Habitat Preservation, Wildlife Corridors & Wildlife-friendly
Fencing through education and public outreach; Advance proposed Wildlife Friendly Fence
Ordinance. Marianne, Judy, Nona 

j. Educational Nature App Initiative – Motivate residents to learn more about their backyard
(birds, butterflies, wildlife and native vegetation). Start with hikes and schools.  Chris,
Marianne, Eliza  

k. Revive Backyard Habitat Program  - Chris, Dieter, Marianne, Judy 
l. CC Town website pages – keep current & add, Marianne 

m. Promote Rodenticide free and biocide-free PV, Nona, Sarah, Eliza 
n. Update ADU ministerial checklist – drop for this year 
o. Liaison to School District – hold off 
p. Liaison to other Committees or groups: Trails – Teresa; Open Sape- Nona;  WFPD and

WPC – Marianne; Nature & Science – Judy; Public Works – Marianne, Judy; Liaison to
ASCC – Marianne  

q. Potential Lecture in the fall (third Friday of the month)– mountain lions, apex
predators? – based on bandwidth of members 

2. OLD BUSINESS  
a. Recap of meeting with D. Smith, R. Burtt and C. Stocker (Murphy)  
b. Tip of the Month (Richards, Plunder) - weeding 
c. What’s Blooming Now (Chiariello, Plunder)  
d. Kudos (Murphy) -dropping Kudos  
e. What are the frogs doing now article ? (Murphy)  
f. Committee / Townwide Cooperation – Broom Pull – Saturday March 14; Marin Booklet – no

update  
g. Discuss duration of monthly meeting – Need a balance between subcommittees doing their

work and the full committees. 
3. NEW BUSINESS  

a. Corte Madera field spraying (Chiariello) – Report – herbicide / Roundup use – School not
subject to Town authority. Goal to be partners and encourage them to do the most
conservation system.  New operations manager at the school.  

4. Next meeting Feb 3, 2026 – 5:30 PM 
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Councilmember Rebecca Flynn

DATE: January 14, 2026

RE: 01/07/2026 Friends of the PV Library Meeting

 

 

 

 

 
BACKGROUND

Action Items 

FOPVL recruiting 3 more members. Contact Kwok Lau or Donna Mackowski.  
https://www.fopvl.org/
Library interested in expanding the library. Has been accumulating funds. 

Notes 

1. Call to order 1 pm 
2. President’s Report (Kwok Lau) 

a. Succession Planning for officers 
3. Library Director Carmen Latona-Adams– 

a. Planning for jazz concert in Spring 
4. Town Council liaison (Rebecca Flynn).   
5. Treasurer’s report  (Susan Adams) 

a. Expenses 
i. Dolly Parton’s Imagination Library 
ii. Ice Cream truck 
iii. Newsletter 

b. Sources 
i. Donations lagging -  
ii. Book sales 
iii. Interest and dividends 

c. Earmarked $50K for future library expansion 
6. Board Recruitment and Nominations (Donna Mackowski) –  

a. Talking to another person 
7. Events (Ateret Haselkorn) 

a. One Book, One Community Project 
b. One Book, One Coast Project – developed by LA County - George Takei’s book, They

Call Us Enemy – graphic novel. – FOPVL could help financially on the local level – events –
George is speaking at San Diego library in May. Fund programs around the book.
Buying the books. February marketing and May Asian Pacific Month.  

8. FOPVL newsletter (Sally Shimada-Lee) 
a. Mailed only to residents this year, not businesses.  
b.  8.5x11 size to comply with US PO.  
c. Honoring Sue Crane and Gene Chaput 
d. Bios of new board members  
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e. Donations support library programs with pictures. 
f. Library’s accomplishments and staff photos 

g. Photos of library events and links to donations. 
h. Can no longer use the Town permit. Non-profit mailing permits require an annual cost

for the account, a cost for annual mailing, and a cost for the printing. This year went with
retail EDDM to 94028 zip code, 25 cents/piece. Expenses: Printing $2800. Mailing $646.
Total $3500  Mailed mid-November 2025.  

9. Book sales (JoAnn Mitchell & Lin Pearlstein) – started processing the used book donations for
the new year. 

10. Secretary (Cindy Rowe): Using AI to take notes. 
11. Next meeting Wed April 15, 2026, 1-2:30 PM. 
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