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AMENDMENT NO. 1 TO AGREEMENT FOR 
PROFESSIONAL PLANNING CONSULTANT 
SERVICES FOR THE HOUSING ELEMENT 

AMENDMENT BETWEEN 
TOWN OF PORTOLA VALLEY AND URBAN PLANNING 

PARTNERS 
 

This Amendment Number 1 (“Amendment”) is made and entered into this 25th day of 
February, 2026, with respect to the Agreement by and between the Town of Portola Valley 
(“Town”) and Urban Planning Partners (“Consultant”). 

 
RECITALS 

 

A. The Town and Consultant entered into the Agreement to provide professional 
planning consultant services for the Housing Element Amendment on July 23, 2025. 

 
B. The Town and Consultant desire to further modify the Agreement. 

 
NOW THEREFORE, in consideration of the mutual covenants, the Town and 

Consultant do hereby agree as follows: 
 

1. Compensation. The compensation for services identified in Exhibit A is increased 
by $45,398 to an amended not to exceed amount of $107,668.5 for the entire Agreement. 

 
2. Scope. The scope of services is expanded to include the services listed in Exhibit 

A. 
 

3. Except as expressly modified herein, all other terms and covenants set forth in 
the Agreement shall remain the same and shall be in full force and effect. 

 
IN WITNESS WHEREOF, the parties have executed this Amendment 1 as of the date set 
forth above. 

 
 

TOWN OF PORTOLA VALLEY: URBAN PLANNING PARTNERS: 
 
 
 

Craig Taylor, Mayor             Date Curtis Banks        Date 
 

ATTEST: 
 
 

Veronica Dao, Town Clerk 
 
 
 

 
 
 Exhibit A: Amended Scope of Services 

 
 

 
 

 
 

45



  
  

 

January 15, 2026 

Darcy Smith, Town Manager 

Town of Portola Valley 

Sent via email to: dsmith@portolavalley.net  

RE:  PORTOLA VALLEY HOUSING ELEMENT UPDATE – CONTRACT MODIFICATION 

 

Dear Darcy, 

This letter requests an amendment to increase the current not-to-exceed amount of our contract 

dated July 23, 2025, by an additional $45,398.50 to address both unanticipated effort to date and 

the remaining work required to complete the revised 6th Cycle Housing Element Update.  

UNANTICIPATED LEVEL OF EFFORT (THROUGH DECEMBER 2025): 

to account for additional work associated with preparation of the Draft Housing Element, which 

was released for public review on December 23, 2025. Formal submittal to the California 

Department of Housing and Community Development (HCD) is anticipated by the end of January 

2026, following Planning Commission and Town Council hearings. 

Due to a higher-than-anticipated number of coordination meetings, additional sites analysis, and 

updates to the Mixed-Use High Density Zoning District density requirement (increasing from 23 to 

25 dwelling units per acre, per HCD direction), UPP exceeded the originally budgeted hours for the 

following tasks: 

• Task 1 – Project Management and Coordination: $3,090 

• Task 3 – Draft Housing Element, Land Use Element, Zoning Code Amendments: 

$10,082.50 

The total unanticipated level of effort through December 2025 is $13,172.50. 

FUTURE LEVEL OF EFFORT (JANUARY 2026 – MID-2026): 

To complete the revised 6th Cycle Housing Element Update, UPP requests an additional $32,136 

(which includes a 20% contingency fee) for the following scope of work: 
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Task 1 – Project Management and Coordination 

• Continued project management through anticipated Housing Element adoption in mid-

2026 (assuming one HCD review cycle). 

• Weekly standing coordination meetings with Town staff. 

Task 3 – Draft Housing Element and Associated Implementation Items 

• Revisions to the draft Housing Element Amendment, draft Zoning Code Amendments and 

Map, and draft Comprehensive Plan Diagram based on Town staff direction. 

Task 5 – Final Draft and Adoption 

• While sufficient funds remain in Task 5 for preparation of the Final Draft and Adopted 

Housing Element, this amendment would also cover meeting packet support for one 

additional Planning Commission meeting and one additional Town Council meeting 

following receipt of HCD comments. 

Budget 

UPP requests a modification to increase the current not-to exceed fee by an additional $45,398.50, 

to cover the unanticipated level of effort through December 2025 and the future work needed to 

complete the revised 6th Cycle Housing Element Update by mid-2026 (see Table 1 below). A 20 

percent contingency is also included. 

Table 1 Contract Modification Fee Summary 

Housing Element Update Amount 

Overage through December 2025 $13,172.50 

Future Level of Effort $26,870 

20% Contingency $5,356 

Housing Element Update Total $45,398.50 

Approval of this Contract Modification would increase our fee as shown below.  

 

Initial Maximum Budget     $62,270 

Contract Modification:      $45,398.50 

Maximum Budget with Increase:     $107,668.5 

 
All terms of our original contract would remain in effect. Please contact Curtis or Carla with any 
questions. We look forward to completing the Housing Element for the Town of Portola Valley. 
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Sincerely, 

URBAN PLANNING PARTNERS, INC. 

    

Curtis Banks     Carla Violet 

PROJECT DIRECTOR    PROJECT MANAGER  

cbanks@up-partners.com   cviolet@up-partners.com     

 

 

Attachment: 

Contract Modification Budget Table 
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Contract Modification Budget Table 
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Hourly Rate: $250 $250 $160 $150

Task 1. Project Management and Coordination

12          -             20          -             6,200$              

12          -             20          -             6,200$            

Task 3. Draft Housing Element, Land Use Element, Zoning Code Amendments

6            -             12          6            4,320$              

20          40          6            12,300$            

26          -             52          12          16,620$          

Task 5. Final Draft, Final Adoption

PC Packet Support (up to 1 meeting) 4            4            4            -             2,640$              

TC Packet Support (up to 1 meeting) 2            2            2            -             1,320$              

6            6            6            -             3,960$            

TOTAL LABOR ESTIMATE

hours 44          6            78          12          

11,000   1,500     12,480   1,800     26,780$          

RECOMMENDED CONTINGENCY

20% Contingency - May only be used as authorized by client 5,356$              

32,136$          

 
T
o
t
a
l

TASK 1 SUBTOTAL

TASK 3 SUBTOTAL

TASK 5 SUBTOTAL

Standing Team Calls w/Town (12 mtgs), Schedule Updates

#1 Revised Draft Housing Element to HCD, Zoning Code 

Amendments, and Map and Comprehensive LU Map

Urban Planning Partners

#2 Revised Draft Housing Element to HCD, Zoning Code 

Amendments, and Map and Comprehensive LU Map (If needed)

TOTAL ESTIMATED FEE WITH CONTINGENCY
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Sarah Cawrse, Planning & Building Director

DATE: February 25, 2026

RE: Authorize the Mayor to Execute an Amendment to the Current Software Services
Agreement with OpenGov for Additional Services

 

 

 

 

 
RECOMMENDATION

Staff recommends that the Council, by motion, authorize the Mayor to execute an Amendment to the
current Software Services Agreement with OpenGov for Additional Services to:

Add the Permitting & Licensing modules for $117,495.94
Amend the Master Services Agreement and add a scope of work for the Permitting & Licensing
modules
Provide a new term for the Permitting & Licensing module from March 1, 2026 through June 30,
2027

BACKGROUND

In January 2020, the Town entered into a contract to implement OpenGov Financials (the Financial
Management Module). OpenGov is a government-focused software provider offering cloud-based tools
designed for public agencies. Its public service platform includes multiple modules that support agency
operations. The Financial Management module provides core financial functions, including general
ledger management, accounts payable and receivable, fixed asset tracking, and cash receipting. In
2024, the Town expanded its use of OpenGov by adding the Procurement & Contract Management
module. The 2024 Executed Agreement is provided in Attachment 1.

Since 2021, the Town has also used EnerGov, another software provider, for permitting and licensing.
Although the Town had previously introduced and used EnerGov, the system was never fully
implemented. To better support Town operations, staff has identified the need to fully implement a
permitting and licensing solution that meets organizational needs and improves service delivery. After
evaluating EnerGov and assessing the capabilities of the Town’s existing software, staff determined that
transitioning from EnerGov to OpenGov—and adding the Permitting & Licensing module—would provide
the greatest benefit. Using OpenGov across departments, with integrated financial and operational
workflows, will help streamline processes, improve reporting, and increase transparency.

Staff and the Town Attorney negotiated the Amendment with OpenGov. The Amendment deletes the
auto-renewal provision of the original 2024 Agreement. The Amendment also adds language to reflect
OpenGov’s current privacy and data protection standards applicable to all customers and clarifies how
OpenGov processes and safeguards Customer Data in compliance with applicable U.S. privacy laws.

DISCUSSION

This Town Council agenda item would authorize the Mayor to execute an Amendment to the current
Software Services Agreement with OpenGov for Additional Services that will:
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Add the Permitting & Licensing modules for $117,495.94. This amount includes the annual fees
paid on March 1st and July 1st, 2026. It also includes the $49,860 in custom deployment from the
OpenGov professional services team. 
Amend the Master Services Agreement and add a scope of work for the Permitting & Licensing
modules
Provide a new term for the Permitting & Licensing module from March 1, 2026 through June 30,
2027

The Amendment is provided in Attachment 2 for Council consideration.

FISCAL IMPACT

The increased compensation for this agreement is available in the Fiscal Year 2025-26 operating budget
as amended by the Town Council on February 25, 2026.

ATTACHMENTS

1.  Executed Agreement
2.  Amendment
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Docusign Envelope ID: 4A80492B-4874-4594-823D-180F580553D3

Sam Kramer

12/11/2024

SVP, Finance
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OpenGov Master Services Agreement 

 

The parties to this Master Services Agreement (this “Agreement”) are OpenGov, Inc., a Delaware 
corporation (“OpenGov”), and the customer named in the signature block below (“Customer”). This 
Agreement, which becomes binding when the parties have signed it (the “Effective Date”), sets 
forth the terms under which Customer will be permitted to use OpenGov’s hosted software 
services and receive professional services. 

 
1.​ Definitions  

1.1.​ “Customer Data” means data that is provided by Customer to OpenGov pursuant to this 
Agreement (for example, by email or through Customer’s software systems of record). 
Customer Data does not include any confidential personally identifiable information.  

1.2.​ “Documentation” means materials produced by OpenGov that provide information about 
OpenGov’s software products and systems.  

1.3.​ “Intellectual Property Rights” means all intellectual property rights including all past, 
present, and future rights associated with works of authorship, including exclusive 
exploitation rights, copyrights, and moral rights, trademark and trade name rights and 
similar rights, trade secret rights, patent rights, and any other proprietary rights in 
intellectual property of every kind and nature.  

1.4.​ “Order Form” means the document(s) separately executed by the parties or attached as 
an Exhibit, that specifies the Software Services that OpenGov will provide to Customer 
under this Agreement.  

1.5.​ “Term” refers to the Initial Term defined in Section 6.1 plus all Renewal Terms defined in 
Section 6.2. 

2.​ Software Services, Support, and Professional Services 

2.1.​ Software Services. Subject to the terms and conditions of this Agreement, OpenGov will 
use commercially reasonable efforts to provide the commercial-off-the-shelf software 
solutions identified in the applicable Order Form (“Software Services”). Software 
Services do not include any pre-release features, functionality, and/or software that 
Customer elects to use while they are in beta. 

2.2.​ Support and Service Levels. Customer support is available by email to 
support@opengov.com or by using the chat messaging functionality of the Software 
Services, both of which are available during OpenGov’s standard business hours. 
Customer may report issues any time; however, OpenGov will address issues during 
business hours. OpenGov will provide support for the Software Services in accordance 
with the Support and Software Service Levels found at opengov.com/service-sla, as long 
as Customer is entitled to receive support under the applicable Order Form and this 
Agreement.  
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2.3.​ Professional Services 
2.3.1.​ If OpenGov or its authorized independent contractors provides professional services 

to Customer, such as implementation services, then these professional services 
(“Professional Services”) will be described in an applicable statement of work (“SOW”) 
agreed to by the parties, which is incorporated by reference. Unless otherwise 
specified in the SOW, any pre-paid Professional Services must be utilized within one 
year from the Effective Date.  

2.3.2.​ Relevant travel expenses are provided in the SOW. Any other travel expenses related 
to the performance of the Professional Services shall be pre-approved by and 
reimbursed by Customer. 

3.​ Restrictions and Responsibilities 

3.1.​ Restrictions. Customer may not use the Software Services in any manner or for any 
purpose other than as expressly permitted by the Agreement. In addition, Customer shall 
not, and shall not permit or enable any third party to: (a) use or access any of the 
Software Services to build a competitive product or service; (b) modify, disassemble, 
decompile, reverse engineer or otherwise make any derivative use of the Software 
Services (except to the extent applicable laws specifically prohibit such restriction); (c) 
sell, license, rent, lease, assign, distribute, display, host, disclose, outsource, copy or 
otherwise commercially exploit the Software Services; (d) perform or disclose any 
benchmarking or performance testing of the Software Services, including but not 
limited to load testing, or stress testing; (e) remove any proprietary notices included with 
the Software Services; (f) use the Software Services in violation of applicable law; or (g) 
transfer any confidential personally identifiable information to OpenGov or the Software 
Services platform.  

3.2.​ Responsibilities. Customer shall be responsible for obtaining and maintaining computers 
and third-party software systems of record (such as Customer’s ERP systems) needed to 
connect to, access or otherwise use the Software Services. Customer also shall be 
responsible for: (a) ensuring that such equipment is compatible with the Software 
Services, (b) maintaining the security of such equipment, user accounts, passwords and 
files, and (c) all uses of Customer user accounts by any party other than OpenGov.​  

4.​ Intellectual Property Rights; License Grants; Access to Customer Data  
4.1.​ Software Services. OpenGov owns all interests and Intellectual Property Rights in the 

Software Services. The look and feel of the Software Services, including any custom 
fonts, graphics and button icons, are the property of OpenGov. Customer may not copy, 
imitate, or use them, in whole or in part, without OpenGov’s prior written consent. 
Subject to Customer’s obligations under this Agreement, OpenGov grants Customer a 
non-exclusive, royalty-free license during the Term to use the Software Services.  

4.2.​ Customer Data. Customer Data and the Intellectual Property Rights therein belong to 
Customer. Customer grants OpenGov and its partners (such as hosting providers) a 
non-exclusive, royalty-free license to use, store, edit, and reformat Customer Data for 
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the purpose of providing the Software Services. Customer further agrees that OpenGov 
and its partners may use aggregated, anonymized Customer Data for purposes of 
product enhancement, customer service, and data analysis. Insights gleaned from 
aggregated, anonymized Customer Data will belong to OpenGov.  

4.3.​ Access to Customer Data. Customer may download Customer Data from the Software 
Services at any time during the Term, excluding during routine software maintenance 
periods.  

4.4.​ Deletion of Customer Data. Unless otherwise requested pursuant to this Section 4.4, 
upon the termination of this Agreement, Customer Data shall be deleted pursuant to 
OpenGov’s standard data deletion and retention practices, which is to delete Customer 
Data 45 days after termination or expiration of the Agreement. Upon written request, 
Customer may request deletion of Customer Data prior to the date of termination of this 
Agreement. Such a request must be addressed to “OpenGov Vice President, Customer 
Success” at OpenGov’s address for notice in Section 10.2.  

4.5.​ Feedback. “Feedback” means suggestions, comments, improvements, ideas, or other 
feedback or materials regarding the Software Services provided by Customer to 
OpenGov, including feedback provided through online developer community forums. 
Customer grants OpenGov a non-exclusive, royalty-free, irrevocable, perpetual, 
worldwide license to use and incorporate Feedback into the Software Services and 
Documentation. OpenGov will exclusively own any improvements or modifications to the 
Software Services and Documentation based on or derived from any of Customer’s 
Feedback including all Intellectual Property Rights in and to the improvements and 
modifications. 

5.​ Confidentiality 

5.1.​ “Confidential Information" means all confidential business, technical, and financial 
information of the disclosing party that is marked as “Confidential” or an equivalent 
designation or that should reasonably be understood to be confidential given the nature 
of the information and/or the circumstances surrounding the disclosure. OpenGov’s 
Confidential Information includes, without limitation, the software underlying the 
Software Services, and all Documentation.  

5.2.​ Confidential Information does not include: (a) data that Customer has previously 
released to the public; (b) data that Customer would be required to release to the public 
upon request under applicable federal, state, or local public records laws; (c) Customer 
Data that Customer requests OpenGov make available to the public in conjunction with 
the Software Services; (d) information that becomes publicly known through no breach 
by either party; (e) information that was rightfully received by a party from a third party 
without restriction on use or disclosure; or (f) information independently developed by 
the Receiving Party without access to the Disclosing Party’s Confidential Information.  

5.3.​ Each party agrees to obtain prior written consent before disclosing any of the other 
party's Confidential Information. Each party further agrees to use the other's 
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Confidential Information only in connection with this Agreement. Each party further 
agrees to protect the other party's Confidential Information using the measures that it 
employs with respect to its own Confidential Information of a similar nature, but in no 
event with less than reasonable care. If a party is required to disclose Confidential 
Information by law or court order, they must notify the other party in writing before 
making the disclosure to give the other party an opportunity to oppose or limit the 
disclosure. 

6.​ Term and Termination 

6.1.​ Initial Term. This Agreement begins on the Effective Date and ends on the date the 
subscription ends (“Initial Term”), according to the Order Form, unless sooner terminated 
pursuant to Section 6.3. 

6.2.​ Renewal. This Agreement shall automatically renew for another period of the same 
duration as the Initial Term (each one is a new “Renewal Term”) unless either party 
notifies the other party of its intent not to renew this Agreement in writing no less than 
30 days before the end of the then-current term.  

6.3.​ Termination for Cause. If either party materially breaches any term of this Agreement 
and fails to cure such breach within 30 days after receiving written notice by the 
non-breaching party, the non-breaching party may terminate this Agreement.  

6.4.​ Termination for Non-Appropriation. For any term after the first full year of this 
Agreement, Customer may terminate this Agreement if it does not appropriate funds to 
continue this Agreement in a future fiscal year by providing notice in writing no less than 
30 days before the end of the then-current term. Such termination shall be effective 
upon the expiration of the then-current term. To invoke termination under this section, 
Customer must use good faith efforts to secure the appropriate funds for the next year’s 
fees.  

6.5.​ Effect of Termination. Upon termination of this Agreement pursuant to Section 6: (a) 
Customer shall pay in full for all Software Services and Professional Services for the 
then-current annual term, (b) OpenGov shall stop providing Software Services and 
Professional Services to Customer; and (c) each party shall (at the other party’s option) 
return or delete any of the other party’s Confidential Information in its possession.  

7.​ Payment of Fees 

7.1.​ Fees; Invoicing; Payment; Expenses.  
7.1.1.​ Fees. Fees for Software Services and for Professional Services are set forth in the 

applicable Order Form, and OpenGov will invoice Customer accordingly. Customer 
agrees to pay invoices within 30 days. Invoices are deemed received when OpenGov 
emails them to Customer’s designated billing contact. Obligations to pay fees are 
non-cancelable, and payments are non-refundable.  

7.1.2.​ Annual Software Price Adjustment. OpenGov shall increase the fees for the Software 
Services during any Renewal Term by 5% each year or as otherwise agreed upon in 
the applicable renewal Order Form. 
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7.1.3.​ Travel Expenses. OpenGov will invoice Customer for travel expenses provided in the 
SOW or Order Form as they are incurred. Customer shall pay all such valid invoices 
within 30 days of receipt of invoice. Receipts shall be provided for the travel 
expenses listed on the invoice. 

7.2.​ Consequences of Non-Payment. If Customer fails to make any payments required under 
any Order Form or SOW, then in addition to any other rights OpenGov may have under 
this Agreement or applicable law, (a) Customer will owe a late interest penalty of the 
maximum rate permitted by law and (b) If Customer’s account remains delinquent (with 
respect to payment of an undisputed invoice) for 10 days after receipt of a delinquency 
notice from OpenGov, which may be provided via email to Customer’s designated billing 
contact, OpenGov may temporarily suspend Customer’s access to the Software Service 
for up to 90 days to pursue good faith negotiations before pursuing termination in 
accordance with Section 6.3. Customer will continue to incur and owe all applicable 
fees irrespective of any such service suspension based on such Customer’s 
delinquency. 

7.3.​ Taxes. All fees under this Agreement are exclusive of any applicable sales, value-added, 
use or other taxes (“Sales Taxes”). Customer is solely responsible for all Sales Taxes, not 
including taxes based solely on OpenGov’s net income. If any Sales Taxes related to the 
fees under this Agreement are found at any time to be payable, the amount may be billed 
by OpenGov to, and shall be paid by, Customer. If Customer fails to pay any Sales Taxes, 
then Customer will be liable for any related penalties or interest and will indemnify 
OpenGov for any liability or expense incurred in connection with such Sales Taxes. In the 
event Customer or the transactions contemplated by the Agreement are exempt from 
Sales Taxes, Customer agrees to provide OpenGov, as evidence of such tax-exempt 
status, proper exemption certificates or other documentation acceptable to OpenGov. 

8.​ Representations and Warranties; Disclaimer 

8.1.​ By OpenGov.  
8.1.1.​ General Warranty. OpenGov represents and warrants that it has all right and authority 

necessary to enter into and perform this Agreement. 
8.1.2.​ Professional Services Warranty. OpenGov further represents and warrants that the 

Professional Services, if any, will be performed in a professional and workmanlike 
manner in accordance with the related SOW and generally prevailing industry 
standards. For any breach of the Professional Services warranty, OpenGov will 
re-perform the applicable services. If OpenGov is unable to re-perform such work as 
warranted, Customer will be entitled to recover all fees paid to OpenGov for the 
deficient work. Customer must give written notice of any claim under this warranty 
to OpenGov within 90 days of the completion of Professional Services pursuant to 
the applicable SOW to receive such warranty remedies. 

8.1.3.​ Software Services Warranty. OpenGov further represents and warrants that for the 
Term, the Software Services will perform in all material respects in accordance with 
the Documentation. The foregoing warranty does not apply to any Software Services 
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that have been used in a manner other than as set forth in this Agreement. OpenGov 
does not warrant that the Software Services will be uninterrupted or error-free. 
Customer must give written notice of any claim under this warranty to OpenGov 
within 90 days of Customer discovering the defect. For any breach of the Software 
Services warranty, OpenGov will repair or replace any nonconforming Software 
Services so that the affected portion of the Software Services operates as 
warranted. If OpenGov is unable to do so, Customer may terminate the license for 
such Software Services and will be entitled to recover all fees paid to OpenGov for 
the deficient Software Services.  

8.2.​ By Customer. Customer represents and warrants that (a) it has all right and authority 
necessary to enter into and perform this Agreement; and (b) OpenGov’s use of Customer 
Data pursuant to this Agreement will not infringe, violate or misappropriate the 
Intellectual Property Rights of any third party.  

8.3.​ Disclaimer. OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE 
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE 
RESULTS THAT MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES. EXCEPT 
AS SET FORTH IN THIS SECTION 8, THE SOFTWARE SERVICES ARE PROVIDED “AS IS” 
AND OPENGOV DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, TITLE, 
FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.  

9.​ Limitation of Liability 

9.1.​ By Type. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES, 
REPRESENTATIVES, CONTRACTORS OR EMPLOYEES, SHALL BE RESPONSIBLE OR 
LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY 
CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR 
INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA OR COST OF 
PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B) FOR 
ANY INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL 
DAMAGES; OR (C) FOR ANY MATTER BEYOND A PARTY’S REASONABLE CONTROL, EVEN 
IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.  

9.2.​ By Amount. IN NO EVENT SHALL EITHER PARTY’S AGGREGATE, CUMULATIVE LIABILITY 
FOR ANY CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT 
EXCEED THE FEES PAID BY CUSTOMER TO OPENGOV FOR THE SOFTWARE SERVICES 
UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO 
THE LIABILITY. 

9.3.​ Limitation of Liability Exclusions. The limitations of liability set forth in Sections 9.1 and 
9.2 above do not apply to, and each party accepts liability to the other for: (a) claims 
based on either party’s intentional breach of its obligations set forth in Section 5 
(Confidentiality), (b) claims arising out of fraud or willful misconduct by either party and 
(c) either party’s infringement of the other party’s Intellectual Property Rights. 
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9.4.​ No Limitation of Liability by Law. Because some jurisdictions do not allow liability or 
damages to be limited to the extent set forth above, some of the above limitations may 
not apply to Customer.  

10.​ Miscellaneous 

10.1.​ Logo Use. OpenGov shall have the right to use and display Customer’s logos and trade 
names for marketing and promotional purposes in OpenGov’s website and marketing 
materials, subject to Customer’s trademark usage guidelines provided to OpenGov.  

10.2.​ Notice. Ordinary day-to-day operational communications may be conducted by email, 
live chat or telephone. For notices required by the Agreement the parties must 
communicate more formally in a writing sent via USPS certified mail and via email. 
OpenGov’s addresses for notice are: legal@opengov.com with a mailed copy to OpenGov, 
Inc., 660 3rd Street, Suite 100, San Francisco, CA 94107. 

10.3.​ Anti-corruption. Neither OpenGov nor any of its employees or agents has offered or 
provided any illegal or improper payment, gift, or transfer of value in connection with this 
Agreement. The parties will promptly notify each other if they become aware of any 
violation of any applicable anti-corruption laws in connection with this Agreement. 

10.4.​ Injunctive Relief. The parties acknowledge that any breach of the confidentiality 
provisions or the unauthorized use of a party’s intellectual property may result in serious 
and irreparable injury to the aggrieved party for which damages may not adequately 
compensate the aggrieved party. The parties agree, therefore, that, in addition to any 
other remedy that the aggrieved party may have, it shall be entitled to seek equitable 
injunctive relief without being required to post a bond or other surety or to prove either 
actual damages or that damages would be an inadequate remedy. 

10.5.​ Force Majeure. Neither party shall be held responsible or liable for any losses arising out 
of any delay or failure in performance of any part of this Agreement, other than payment 
obligations, due to any act of god, act of governmental authority, or due to war, riot, labor 
difficulty, failure of performance by any third-party service, utilities, or equipment 
provider, or any other cause beyond the reasonable control of the party delayed or 
prevented from performing.  

10.6.​ Severability; Waiver. If any provision of this Agreement is found to be unenforceable or 
invalid, that provision will be limited or eliminated to the minimum extent necessary so 
that this Agreement will otherwise remain in full force and effect and enforceable. Any 
express waiver or failure to exercise promptly any right under this Agreement will not 
create a continuing waiver or any expectation of non-enforcement.  

10.7.​ Survival. The following sections of this Agreement shall survive termination: Section 5 
(Confidentiality), Section 7 (Payment of Fees), Section 4.4 (Deletion of Customer Data), 
Section 8.3 (Warranty Disclaimer), Section 9 (Limitation of Liability) and Section 10 
(Miscellaneous). 

10.8.​ Assignment. There are no third-party beneficiaries to this Agreement. Except as set 
forth in this Section 10.8, neither party may assign, delegate, or otherwise transfer this 
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Agreement or any of its rights or obligations to a third party without the other party's 
written consent, which consent may not be unreasonably withheld, conditioned, or 
delayed. Either party may assign, without such consent but upon written notice, its 
rights and obligations under this Agreement to its corporate affiliate or to any entity that 
acquires all or substantially all of its capital stock or its assets related to this Agreement, 
through purchase, merger, consolidation, or otherwise. Any other attempted assignment 
shall be void. This Agreement will benefit and bind permitted assigns and successors.  

10.9.​ Independent Contractors. This Agreement does not create an agency, partnership, joint 
venture, or employment relationship, and neither party has any authority to bind the 
other.  

10.10.​ Governing Law and Jurisdiction. This Agreement will be governed by the laws of 
Customer’s jurisdiction, without regard to conflict of laws principles. The parties submit 
to personal jurisdiction and venue in the courts of Customer’s jurisdiction. 

10.11.​ Complete Agreement. OpenGov has made no other promises or representations to 
Customer other than those contained in this Agreement. Any additional or different 
terms in a purchase order or click-through agreement are expressly rejected by the 
Parties and are void. Any modification to this Agreement must be in writing and signed 
by an authorized representative of each party. 
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Amendment 1 to the 
OpenGov Master Services Agreement  

with the Town of Portola Valley, CA 
 

This Amendment 1 (“Amendment”) is effective as of the date of the last signature below and is made to 
amend the OpenGov Master Services Agreement by and between OpenGov, Inc. (“OpenGov”) and the Town of 
Portola Valley, CA (“Customer”) dated December 11, 2024 (“Agreement”).  
 

1. Definitions. Capitalized words and terms used but not defined in this Amendment, shall have the 
meanings ascribed to them in the Agreement. 
 

2. Amendments. The Agreement is hereby amended as follows: 
2.1. Order Form: The attached Order Form (“Exhibit A”) shall add scope to the Agreement from 

the date this Amendment is effective forward.  
 

2.2. Data Processing Addendum. A new Section 3.3 is hereby added to the Agreement and shall 
read as follows: 

 
“To the extent OpenGov processes any Customer Data that contains personal information, 
personally identifiable information, or sensitive personal information on behalf of Customer 
in the course of providing the Software Services and Professional Services under this 
Agreement, the parties agree to comply with the terms of the Data Processing Addendum, 
located at https://opengov.com/data-processing-addendum, which is incorporated into 
this Agreement by reference.” 

 
2.3. Section 6.2. Renewal shall be replaced with the following: 
 

“Renewal. Unless the parties enter into a new Order Form to renew the Agreement for an 
additional period of no less than one year (“Renewal Term”), this Agreement shall terminate 
at the end of the applicable initial term or Renewal Term.” 

 
3. Legal Effect. Except as expressly amended or modified by this Amendment, all other terms of the 

Agreement shall remain unchanged and in full force in effect. 
 

4. Conflict. In the event of any conflict between the main body of the Agreement and this Amendment, 
this Amendment will control. 
 

5. Counterparts. This Amendment may be signed in any number of counterparts, each of which when 
executed and delivered shall be deemed to be an original but all of which taken together shall 
constitute one and the same agreement. 

 

Portola Valley, CA OpenGov, Inc. 

Signature ___________________________ Signature ___________________________ 

Name ___________________________ Name ___________________________ 

Title ___________________________ Title ___________________________ 

Date ___________________________ Date ___________________________ 
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         OpenGov Inc. 
         660 3rd Street, Suite 100 
         San Francisco, CA 94107 
         United States 

Order Form Number: Q-14639 Prepared By:       Artie Hazelton 
Created On:  02/18/2026 Email:                  ahazelton@opengov.com 
Order Form Expiration: 02/28/2026 Contract Term:   16 Months 
Subscription Start Date: 03/01/2026 
Subscription End Date:  06/30/2027   
Customer Information:  
Customer:              Town of Portola Valley, CA Contact Name: Darcy Smith 
Bill To/Ship To:             765 Portola Rd. Email: dsmith@portolavalley.net 

Portola Valley Town, 
California 

Phone: (650) 851-1700

94028 
United States 

Order Details:  
Billing Frequency:              Prepaid 
Payment Terms:             Net 30 Days 

SOFTWARE SERVICES: 

Product Name Start Date End Date Annual Fee

Autofill Interface 03/01/2026 06/30/2026 $773.96

Bluebeam Integration 03/01/2026 06/30/2026 $773.75

Contractor License Verification 03/01/2026 06/30/2026 $613.98

Document Management Interface 03/01/2026 06/30/2026 $921.17

Permitting and Licensing - Community 
Development Without Fire Bundle

03/01/2026 06/30/2026 $8,870.33

Permitting and Licensing - Public Works Permits 
Additional Service Area

03/01/2026 06/30/2026 $4,344.64

Autofill Interface 07/01/2026 06/30/2027 $2,437.96

EXHIBIT A
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Bluebeam Integration 07/01/2026 06/30/2027 $2,437.32

Contractor License Verification 07/01/2026 06/30/2027 $1,934.04

Document Management Interface 07/01/2026 06/30/2027 $2,901.69

Permitting and Licensing - Community 
Development Without Fire Bundle

07/01/2026 06/30/2027 $27,941.49

Permitting and Licensing - Public Works Permits 
Additional Service Area

07/01/2026 06/30/2027 $13,685.61

PROFESSIONAL SERVICES: 

Product Name Start Date Description Fee 

Professional Services 
Deployment - Prepaid

03/01/2026 
Custom Deployment from OpenGov Professional Services team. 

Scope-dependent. 
$49,860.00 

Professional Services Total:      $49,860.00 

Customer Billing/Service Periods:   
Period:  Total: 
03/01/2026 $66,157.83 
07/01/2026 $51,338.11 

Order Form Legal Terms: 
Fees for the Software Services and Professional Services shall be due and payable, in advance, 30 days from receipt of 
the invoice.  

By signing this Agreement, Customer acknowledges that it has reviewed, and agrees to be legally bound by the 
Agreement. Each party’s acceptance of this Agreement is conditional upon the other’s acceptance of the Agreement to the 
exclusion of all other terms. 
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OpenGov Statement of Work 
 

1.​ Project Scope and Understanding 
This Statement of Work (“SOW”) outlines the Professional Services OpenGov will 
provide to the Town of Portola Valley, CA (“Customer”) under the applicable Order 
Form. Professional Services or technical requirements not listed in this SOW are out 
of scope.  
 

2.​ Exhibits 
The following exhibits are incorporated by reference and are part of this SOW: 
2.1.​ Exhibit 1: Implementation Activities 

2.1.1.​ Permitting & Licensing 
2.2.​ Exhibit 2: Technical Requirements  

2.2.1.​ Permitting & Licensing 
 

3.​ OpenGov Responsibilities 
OpenGov will provide a framework for planning, communication, progress tracking, 
and coordination for activities in Exhibit 1. In collaboration with Customer, OpenGov 
will develop and maintain the Project Plan. The “Project Plan” is a detailed, living 
document that defines how the project will be executed, including tasks, timelines, 
milestones, and team assignments. OpenGov will monitor progress against the 
Project Plan, coordinate adjustments to tasks and schedules as needed, and 
conduct status meetings as agreed to by the parties. OpenGov will provide weekly 
status reports, a Project Charter, and a RAID register (Risks, Actions, Issues, and 
Decisions). The “Project Charter” is a high-level document outlining the project’s 
purpose, goals, key stakeholders, success criteria, and major milestones.  
 

4.​ Customer Responsibilities 
The Customer will appoint a primary point of contact with authority to make binding 
decisions (“Customer’s Project Manager”). This person will coordinate internal 
resources, assign subject matter experts (“SMEs”), and oversee implementation. 
Responsibilities include attending status meetings, making timely decisions, 
providing requested information, escalating issues internally, and collaborating on 
the Project Plan and Change Order process, if applicable. 
 
Customer acknowledges that the success of this project is contingent on its full 
participation. Customer must provide data within ten (10) business days of a 
request, maintain consistent data formats and access throughout the project, and 
allocate the necessary Customer resources and time to support deliverables and 
meet agreed-upon timelines.  
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5.​ Project Delivery 
OpenGov will perform services under this SOW remotely. OpenGov may use a 
combination of OpenGov personnel and OpenGov-trained implementation partners 
to deliver the services described in this SOW. 
 

6.​ Estimated Schedule  
The specific timeline, including order  of delivery of the suite(s), will be determined 
during the project planning activities in the Initiate Phase. Services are estimated 
to begin within two (2) weeks and no later than four (4) weeks from contract 
signature. OpenGov reserves the right to adjust the schedule based on the 
availability of Customer or OpenGov resources, and the timeliness of deliverables 
provided by the Customer. 
 

7.​ Acceptance Procedure 
OpenGov will submit completed deliverables to the Customer’s Project Manager for 
review. Within five (5) business days of receipt, the Customer’s Project Manager will 
either provide written acceptance or a list of requested revisions. In the event there 
are requested revisions, the subsequent review period for acceptance will follow 
the same timeline until final acceptance. If Customer does not respond within this 
period, the deliverable will be deemed accepted. Once a deliverable is accepted, any 
requested changes will require a paid Change Order. 
 
Acceptance milestones and review timelines will be tracked in the Project Plan. 
Both parties acknowledge that delays in task completion or unresolved issues may 
impact the project timeline. If OpenGov determines in good faith that Customer is 
not fulfilling its responsibilities under this SOW, OpenGov may place services on 
hold following a minimum of five (5) business days’ written notice. The notice will 
specify the actions needed to progress the project. During the hold period, OpenGov 
may reallocate resources without penalty and will not be responsible for resulting 
delays. 
 

8.​ Modifications 
The fees and estimated timeline are based on the scope and assumptions in this 
SOW. If either party determines that a change to the scope is necessary, the parties 
will collaborate to define the required modification, which may result in fee 
adjustments based on OpenGov’s standard rates. All modifications must be 
documented in a written Change Order and signed by both parties (“Change Order”) . 
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Examples of changes include revisions to the project timeline, deliverables, or 
resource allocation.  

 
9.​ Communication and Escalation Procedure 

OpenGov and Customer agree to maintain regular communication in alignment with 
the Project Plan to ensure progress, resolve questions promptly, and minimize risk. 
Both parties will raise any issues or concerns in a timely manner. If challenges are 
not resolved through standard project discussions, Customer and OpenGov Project 
Managers will escalate to their respective executive leadership teams to jointly 
determine a resolution and align on a path to successful implementation.  
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Exhibit 1: Implementation Activities 
 
 
OpenGov Implementation Methodology Overview 

 
 
Every OpenGov implementation follows a standardized five-phase methodology designed to ensure 
a structured and collaborative deployment. The phases are: 

1.​ Initiate – OpenGov provisions access and performs initial system setup. 
2.​ Validate – OpenGov works with the Customer to confirm requirements and review initial 

configurations. 
3.​ Configure – OpenGov completes system configuration as outlined in this SOW. 
4.​ Train – OpenGov provides training to system administrators and/or end users, as applicable. 
5.​ Launch – OpenGov provides post-go-live support and transitions the Customer to 

OpenGov’s Customer Success Team. 
 
Each implementation is structured around these phases. Deliverables, sign-offs, and completion 
criteria are aligned to the relevant phase. 
 
 

Permitting & Licensing  
Use Cases for Permitting & Licensing: 

●​ Building Permits & Inspectional Services 
●​ Planning and Zoning Approvals 
●​ Code Enforcement 

Initiate 
 
Provisioning  Permitting & Licensing Platform 
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OpenGov will: 
●​ OpenGov will provision Customer’s OpenGov entity and verify Customer has access to all 

purchased modules.  
Customer will: 

●​ Confirm access to entity and modules.  
Completion Criteria 

●​ Customer verifies access to the site. 
 
Data Initiation 
 
OpenGov will: 

●​ Provide the needed data and format to the customer. 
●​ Discuss data needs for the foundational initiation of the software. 
●​ Assign a Project Manager once the data has been collected. 

Customer will: 
●​ Provide the required data in a timely manner. 

Completion Criteria 
●​ Customer sign-off that the Integrations are complete and the data is being captured as 

planned. 
 

Validate 
 
Technical Project Review 
 
OpenGov will:  

●​ Provide up to one (1)  one-hour working sessions at the beginning of the project to: 
o​ Review deliverables 
o​ Review technical requirements 
o​ Provide documentation on requirements and processes 

OpenGov Assumptions:  
●​ Customer will provide relevant data within two (2) weeks immediately following the kick-off 

meeting. 
Customer will: 

●​ Identify relevant participants for attendance. 
●​ Confirm deliverables. 
●​ Gather and provide relevant data for the project.  

Completion Criteria 
●​ Customer sign-off on project plan. 

Configure 

Record Types Deliverables 
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OpenGov will configure the following standard record types, including sub-types, drafts of 
Customer’s record types in the Permitting & Licensing system including Form, Workflow, Output 
Document and Fees: 
 
Building and Inspectional Services Service Area 
Up to one  (1)  record types from the following list: 

●​ Building Permit 
 
Planning and Zoning Service Area 
Up to one  (1)  record types from the following list: 

●​ Zoning Permit Application 
 
Code Enforcement Service Area 
Up to two  (2)  record types from the following list: 

●​ Submit Complaint 
●​ Notice of Violation  

 
Customer will: 

●​ Attend working sessions to validate, review, and iterate upon draft records. 
●​ Test all configured record types 

Completion Criteria 
●​ Customer sign-off that the Record Types have been configured. Sign-off will occur with 

each completed Record Type. 
 

Data Deliverables  
 
Master Address Table (MAT) Integration 
OpenGov will: 

●​ Provide a template file to be utilized by the Customer to populate MAT information. 
●​ Import the completed template file and validate against the completed template file. 

Customer will: 
●​ Populate and validate the MAT template.  

Completion Criteria 
●​ Customer sign-off that the Master Address Table  has been configured. 

 
ESRI ArcGIS Server Integration 
OpenGov will:  

●​ Integrate with the Customer’s ArcGIS public API endpoint. 
Completion Criteria 

●​ Customer sign-off on the ESRI Integration. 
 
GIS Flag Integration  
OpenGov will: 

●​ Provide a template file to be utilized by the Customer to populate GIS Flag information. 
●​ Import the populated template file after acceptance.  
●​ Enable the GIS Flag Integration. 
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Customer will: 
●​ Populate and validate the flag template file. 

Completion Criteria 
●​ Customer sign-off on the GIS Flag  Integration. 

 
Accounting and Finance Export 
OpenGov will: 

●​ Provide an export of financial data, based on the Customer’s provided format, to the 
Customer’s FTPS as often as nightly. 

Customer will: 
●​ Agree upon specifications prior to export.  

Completion Criteria 
●​ Customer sign-off on the Accounting and Finance Export. 

 
Autofill Integration 
OpenGov will: 

●​ Provide up to two (2)  Autofills, using source data from OpenGov or provided by the 
Customer. 

Customer will: 
●​ Provide the source data, if applicable. 
●​ Agree upon specifications prior to upload. 

Completion Criteria 
●​ Customer sign-off on the Autofill  Integration. 

 
State Contractor Integration 
OpenGov will: 

●​ Integrate with the California  licensed professional dataset for use within OpenGov. 
Completion Criteria 

●​ Customer sign-off on the State Contractor  Integration. 
 
Bluebeam Studio Prime Integration 
OpenGov will: 

●​ Enable Bluebeam Studio Prime integration 
●​ Provide instructions on how to connect Bluebeam Studio Prime. 

Customer will: 
●​ Provide Bluebeam Studio prime license(s). 
●​ Handle licensing and training with Bluebeam directly.  

Completion Criteria 
●​ Customer sign-off on the Bluebeam  Integration. 

 
Single Sign On (SSO) Integration 
OpenGov will: 

●​ Provide the SSO enablement form. 
●​ Implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, or Okta. 

Customer will: 
●​ Complete the SSO enablement form. 
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●​ Provide the information from the identity provided required to establish SAML or HTTPS 
certification and add OpenGov as a new application in the identity provider. 

Completion Criteria 
●​ Customer sign-off on the SSO  Integration. 

 
Document Management Access  
OpenGov will: 

●​ Provide the ability for Customer to export from OpenGov and import into a third-party 
document management system including: listing of file names and file paths of all 
submitted forms, issued documents,  record attachments, and record and location 
metadata. 

●​ Documents will be accessible in OpenGov’s Document Management Interface for 365 days 
from the time they are created. The Document Management Interface only provides access 
to documents created after the interface is enabled. 

Customer will: 
●​ Import data into the third-party system 

Completion Criteria 
●​ Customer sign-off that the Document Management Access has been provided. 

 
Stripe 
 
OpenGov will: 

●​ Enable the Stripe Pluggable Payment Integration within the OpenGov’s Permitting and 
Licensing  module 

●​ Configure Stripe settings for the Permitting and Licensing  module 
Customer will: 

●​ Customer sign-off on the stripe  Integration. 
Assumptions 

●​ Stripe is the only pluggable payment provider supported natively within the standard 
OpenGov platform and included within this Scope of Work. 

●​ All other third-party payment providers or pluggable payment integrations are expressly 
excluded from this Scope of Work. Any request to assess or implement alternative payment 
providers will require a separate feasibility evaluation and, if feasible, shall only proceed 
under a mutually executed Change Order that reflects revised scope, timeline, and cost. 

 

Train 
 
Administrator Training 
OpenGov will: 

●​ Provide up to twelve (12) hours of Permitting & Licensing system administrator training to 
enable system administrators on the following topics: 

○​ Setting up the public portal 
○​ Employee app settings 
○​ Creating and editing record types 
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○​ Managing Forms 
○​ Editing Documents 
○​ Creating Workflows 
○​ Setting up Inspections 
○​ Reporting & Transparency 

■​ Download and upload data 
■​ How to create reports and dashboards 

○​ Mobile app 
Customer will: 

●​ Identify the relevant participants to attend each training session. 
Completion Criteria 

●​ Administrator Training has been conducted. 
 
End User Training 
OpenGov will: 

●​ Provide up to twelve (12) hours of end-user trainings designed for Plan Review, Inspectors, 
Finance Staff, etc. to cover the following topics: 

○​ Navigation of the system 
○​ Manage inbox and tasks 
○​ Take payments 
○​ Conduct inspections 
○​ Create records 
○​ Mobile app 

 
Customer will: 

●​ Identify the relevant participants to attend each training session. 
Completion Criteria 

●​ End User Training has been conducted. 

Launch 
 
HyperAdopt 
 
OpenGov will: 

●​ Provide up to eight (8)  hours of HyperAdopt support from the OpenGov Project Team post 
Go-Live to ensure successful adoption. 

Customer will: 
●​ Identify issues and attend sessions 

Completion Criteria 
●​ Customer sign-off that the project has been completed. 

Reporting Enablement 
 
Administrator Training 
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OpenGov will: 
●​ Provide up to five (5) - two (2) hour sessions of Permitting & Licensing system administrator 

training to enable system administrators on the following topics: 
○​ Creating dashboards and reports 
○​ Working through configuration updates 

●​ Provide up to five (5) - two (2) hour sessions of Financial Management  system administrator 
training to enable system administrators on the following topics: 

○​ Importing and exporting data from financials 
○​ Creating dashboards and reports 
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Exhibit 2: Technical Requirements  
 

Permitting & Licensing Technical Requirements 
Master Address Table 

●​ All addresses must have a unique ID  
●​ Flat file, .csv, .xls, .xlsx, .txt with headers 
●​ Parcels and address points recommended 
●​ Recommended source data: Esri GIS, Alternative source options include: Assessor’s 

database, E911​
 

ESRI ArcGIS 
●​ A single publicly-accessible secure ESRI REST API URL 

 
ArcGIS Flags 

●​ Polygon Layer(s) via ESRI REST API URL, Polylines and points are not supported 
●​ Flags will be populated via the same Publicly-accessible secure ESRI REST API URL as 

provided for the ESRI ArcGIS integration. 
 
Financial and Record Exports 

●​ Required format (columns) and sample document 
 

Autofills using Customer source data 
●​ Flat file, .csv, .xls, .xlsx, .txt with headers 

 
Bluebeam Studio Prime 

●​ Bluebeam Studio Prime license(s) 
 

Current application forms, workflows, fee structures, and output documents 
●​ PDF, Word, .csv, .xls, .xlsx with headers 

 
Document Management Access 

●​ ODBC access to a Microsoft SQL Server Database view or .csv file FTPS 
 
SSO 

●​ SAML or HTTPS certificate, Whitelist OpenGov in Customer  VPN or firewall 
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Veronica Dao, Town Clerk

DATE: February 25, 2026

RE: Appoint Vivek Ragavan to Wildfire Preparedness Committee

 

 

 

 

 
RECOMMENDATION
Staff recommends that the Town Council consider and appoint Vivek Ragavan to the Wildfire
Preparedness Committee.

DISCUSSION
The Wildfire Preparedness Committee currently has two vacancies with the expansion of their
membership. The committee received one application which was shared with the Chair and Mayor.
After discussion with the Mayor, the Chair recommends appointing Vivek Ragavan.

FISCAL IMPACT
There is no fiscal impact associated.

ATTACHMENTS

1.  Committee Application
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______________________________________________________________________________________ 
 

TO:  Mayor and the Members of the Town Council  
 

FROM:   Tony McFarlane, Finance Director 
 

DATE: February 25, 2026 
 

RE:  Consider Adoption of a Resolution Amending the Adopted Fiscal 
  Year 2025-26 Budget 
 
RECOMMENDATION 

Staff recommends that the Council adopt one of two resolutions amending the adopted 

Fiscal Year 2025-26 Budget. 

BACKGROUND 

This is a carry-over item from the February 11, 2026, meeting.   

On February 11, 2026, the Town Council received a mid-year budget update and 

approved the following changes in revenue appropriations. 

1. Grants Fund decrease of ($36K). 

2. Park In-lieu Fund increase of $15K. 

3. Inclusion In-lieu Fund increase of $111K. 

4. Customer Deposits Fund increase of $425K. 

The Council also approved the following changes in expenditure appropriations. 

1. General Fund increase of $48K. 

2. Grants Fund decrease of ($36K). 

3. Open Space Fund increase of $10K. 

4. Park In-lieu Fund increase of $15K. 

5. Inclusion In-lieu Fund increase of $131K. 

6. Customer Deposits Fund increase of $425K. 

Council direction was sought on two projects, the Ford Field Bathroom Feasibility Study 

and the Town Courts Resurfacing Project.  The Town Courts Resurfacing Project was 

funded out of the Park In-lieu fund in the adopted budget, and the Ford Field Bathroom 

was deferred to Fiscal Year 2026-27.  After the adoption of the budget, concern arose 

around the availability of the grant funds from the State of California for the bathroom 

that need to be expended by January 2028.  The Town Council directed staff to fund the 
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Ford Field Bathroom Study from Park In-lieu funds and remaining budget from the 

Parks and Rec Committee’s General Fund appropriation and request fundraising 

assistance from PV Fund for the Town Courts Resurfacing Project.  

There was additional discussion on a CIP project that staff recommended deferring to 

Fiscal Year 2026-27 due to one initial quote that was obtained informally being 

significantly higher than what was appropriated. The Storm Drain Assessment Project is 

recommended by staff to provide a comprehensive assessment of the current condition 

and performance of the Town’s stormwater drainage system.  The assessment would 

have included a complete inspection of the stormwater drainage system and identify 

deficiencies in the system such as blockages, debris buildup, capacity constraints, and 

damage that could obstruct water flow and cause flooding.  The Assessment would also 

include the development of a rainfall-runoff model which contains the portions of the 

storm drain system that provide essential conveyance for storm runoff. It will identify 

recommended storm drain system capital improvements and maintenance and the 

specific costs associated with these, both one-time and ongoing. This information would 

be used to develop a long-term Storm Water Master Plan, with prioritization on specific 

improvements and maintenance for risk reduction.  

The initial quote the Town received from the current Town engineering consulting firm 

CSG was an estimated $300 thousand to complete this assessment. A scope of work 

has not been developed, and a formal RFP has not been issued for the project. It is 

estimated that the RFP process will take several months, and the work may not be 

completed until late 2026 or early 2027. Council discussion centered around using the 

available funds in the General Fund Capital Projects Fund or identifying other funds that 

could be used to offset the $300 thousand estimate.  The Gas Tax fund was suggested; 

however, further research has determined that the use of Gas Tax funds for this purpose 

is not specifically identified as an allowable use.  Gas Tax funds can be used to repair 

culverts, and storm drains that are adjacent to any road, or within the right-of-way.  Gas 

Tax funds can also be used for engineering; however, the activity must be linked to a 

transportation project such as street resurfacing.   

Further discussion and direction are needed to determine if this project should be 

funded during the mid-year, or as part of the Fiscal Year 2026-27 budget.  Concerns 

include the remaining balance of the Capital Projects Fund should there be an 

emergency, availability of staff resources, and timing of when the project will commence.    

Included in this report are two resolutions.  Resolution 1 includes all the approved 

changes in appropriation except for the Storm Drain Assessment Project.  The following 

table illustrates the changes in appropriation by funds.  
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Resolution 2 includes the storm drain assessment project being funded by the General 

Fund Capital Projects Fund as illustrated in the following table. 

 

Attachments 

1. Resolution 1 without Storm Drain Assessment 

2. Resolution 2 with Storm Drain Assessment 

Revenues Expenses Variance

Adopted Budget 11,802,733    10,780,694    1,022,039      

Changes in Appropriation

101 - General Fund -                   47,934            (47,934)           

201 - Grants (35,973)           (35,973)           -                   

204 - Open Space -                   10,000            (10,000)           

206 - Gas Tax (70,000)           -                   (70,000)           

221 - Park In-lieu 15,000            15,000            -                   

222 - inclusion In-lieu 230,000          130,900          99,100            

501-505 - RMD 30,656            123,203          (92,547)           

701 - Customer Deposits 425,000          425,000          -                   

Total Changes in Appropriation 594,683          716,064          (121,381)        

Mid-Year Budget 12,397,416    11,496,758    900,658          

Schedule of Changes in Appropriation for Mid-Year

Revenues Expenses Variance

Adopted Budget 11,802,733    10,780,694    1,022,039      

Changes in Appropriation

101 - General Fund -                   47,934            (47,934)           

201 - Grants (35,973)           (35,973)           -                   

204 - Open Space -                   10,000            (10,000)           

206 - Gas Tax (70,000)           -                   (70,000)           

221 - Park In-lieu 15,000            15,000            -                   

222 - inclusion In-lieu 230,000          130,900          99,100            

401 - Capital Projects 300,000          300,000          -                   

501-505 - RMD 30,656            123,203          (92,547)           

701 - Customer Deposits 425,000          425,000          -                   

Total Changes in Appropriation 894,683          1,016,064      (121,381)        

Mid-Year Budget 12,697,416    11,796,758    900,658          

Schedule of Changes in Appropriation for Mid-Year
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RESOLUTION NO. XXXX-2026 
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN  
OF PORTOLA VALLEY AMENDING THE OPERATING  
AND CAPITAL BUDGET FOR FISCAL YEAR 2025-26 

 
WHEREAS, the Town Council adopted the proposed operating and capital 

budget on June 25, 2025., 
 
WHEREAS, the Finance Director presented the Mid-Year Budget update to the 

Town Council and proposed additional appropriations on February 11, 2026  
 

NOW, THEREFORE, the Town Council of the Town of Portola Valley does 
RESOLVE the following:  

 
1. To amend the Town's Fiscal Year 2025-26 operating and capital budgets, 

overall reflecting the following: 
 
a. Projected revenues:    $12,397,416 

 
b. Projected expenditures & transfers: $11,496,758 

 
2. The amount of the 2025-2026 Fiscal Year operating and capital budget for 

each account area of the budget may be drawn upon in the form of warrants 
issued for payment of demands and certified in accordance with the 
provisions of the California Government Code Sections 37208 and 37209. 

 
3. The Town Manager shall periodically report to the Town Council the amount 

and classification of revenues received and expenditures made. 
 
4. A copy of the adopted budget shall be kept on file with the Town Clerk of the 

Town of Portola Valley, as the official budget of the Town of Portola Valley for 
the 2025-2026 Fiscal Year. 

 
PASSED AND ADOPTED this 25th day of February, 2026. 

AYES:   

NOES:   

ABSENT:   

ABSTAIN:      

       By:  __________________________ 

            Craig Taylor, Mayor  

ATTEST: 

 

_________________________ 

Veronica Dao, Town Clerk  
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RESOLUTION NO. XXXX-2026 
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN  
OF PORTOLA VALLEY AMENDING THE OPERATING  
AND CAPITAL BUDGET FOR FISCAL YEAR 2025-26 

 
WHEREAS, the Town Council adopted the proposed operating and capital 

budget on June 25, 2025., 
 
WHEREAS, the Finance Director presented the Mid-Year Budget update to the 

Town Council and proposed additional appropriations on February 11, 2026  
 

NOW, THEREFORE, the Town Council of the Town of Portola Valley does 
RESOLVE the following:  

 
1. To amend the Town's Fiscal Year 2025-26 operating and capital budgets, 

overall reflecting the following: 
 
a. Projected revenues:    $12,697,416 

 
b. Projected expenditures & transfers: $11,796,758 

 
2. The amount of the 2025-2026 Fiscal Year operating and capital budget for 

each account area of the budget may be drawn upon in the form of warrants 
issued for payment of demands and certified in accordance with the 
provisions of the California Government Code Sections 37208 and 37209. 

 
3. The Town Manager shall periodically report to the Town Council the amount 

and classification of revenues received and expenditures made. 
 
4. A copy of the adopted budget shall be kept on file with the Town Clerk of the 

Town of Portola Valley, as the official budget of the Town of Portola Valley for 
the 2025-2026 Fiscal Year. 

 
PASSED AND ADOPTED this 25th day of February 2026. 

AYES:   

NOES:   

ABSENT:   

ABSTAIN:      

       By:  __________________________ 

            Craig Taylor, Mayor  

ATTEST: 

 

_________________________ 

Veronica Dao, Town Clerk  
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TOWN OF PORTOLA VALLEY
STAFF REPORT

TO: Mayor and Members of the Town Council

FROM: Vice Mayor Mary Hufty

DATE: February 25, 2026

RE: 2/09/26 Geological Safety Committee Liaison Memo

 

 

 

 

 
BACKGROUND

OVERVIEW: great and talented committee. Thank you volunteers! Zoom remains difficult.  

Work Plan for 2026 approved 1/12/26 and being reviewed today under new business for TC
presentation. Are guidelines for rebuilding part of their purview? Make geologic awareness part of the
process of rebuilding. 

New member Simon Klemperer PhD is continuing his Stanford associated seismic geotechnical
research at Hawthorne’s and Spring Ridge and has joined Woodside’s parallel committee giving this
committee a powerful collaborative vantage and keeping our town informed and as safe as possible.
Complex data is being evaluated Greenstones and serpentinites distribution, contacts and
boundaries indicate older faults (versus younger more significant faults). We should not wait for this
data. 

Suggested that a brief meeting with chair and vice chair with Darcy Smith and Sarah Cawrse to
discuss solidifying the seismic data available to the town but need to use the data that is available. For
example, USGS has a fault on Hawthorns but the town does not. The criteria that John Wallace and
Cotton Shire use for the Town map may be more accurate than USGS map because it
incorporates resident mapping. Town maps are pdf not actively linked to a Coordinate System. Any map
should be georeferenced. Official map needs to be GIS based.  

More robust understanding of the process of removing faults. Example, Westridge has had a fault line
removed due to trenching in limited areas. Ideally there would be shared data between the Consultants
and the Town. Incidentally, trenching at Family Farm and the Town Center did not document the San
Andreas Fault. 

Stephanie Wiszowaty, 500 Los Trancos Road, Portola Valley 94028 Attendant and interested in
volunteering- wants to get her geological masters. Completed her undergraduate degree. She lives in
Los Trancos on the other side of Los Trancos Creek. Doing an internship with Milpitas. Part time with
AGS.  Discussed informal internships. 
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