
TOWN OF PORTOLA VALLEY 
Emergency Preparedness 

 Committee Regular Meeting 

 March 5, 2026  

8:00AM 

Kimberly Cashin, Vice Chair 

Lynn Eisberg, Secretary 

Craig Heberer, Chair 

Fred Myers, Member 

Dale Pfau, Member 

Marianne Plunder, Member 

Chris Raanes, Member 

Ray Rothrock, Member 

Jerry Shefren, Member 

Vic Schachter, Member 

Randy True, Member 

VIRTUAL PARTICIPATION VIA ZOOM 

To access the meeting by computer: 
https://us06web.zoom.us/j/86154854662?pwd=fn6Ozl9mtk9rad9XsfG1U4QEws64Gl.1

IN-PERSON MEETING 
HISTORIC SCHOOLHOUSE– 765 PORTOLA RD. – PORTOLA VALLEY, CA  

REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-person 

meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town cannot guarantee 

there will be no technical issues with the software during the meeting. For best public participation results, attending the meeting 

in-person is advised.  

ASSISTANCE FOR PEOPLE WITH DISABILITIES 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 

the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours prior to the meeting will 

enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 

Webinar ID:  861 5485 4662
Passcode: 534100
To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll-free)
Mute/Unmute  – Press *6 / Raise Hand – Press *9

The times listed on the agenda are used by the Chair and are estimates only.  The times are 
subject to change at any time, including while the meeting is in progress. 

1. 0800 Call to Order

2. 0801 Roll Call

3. 0803 Oral Communications for Items not on the Agenda
Speakers' time is limited to three minutes. 

4. 0810 Approval of Minutes of previous meeting

5. 0912 Welcome New Member Fred Myers

6. 0815 Priorities for 2026 - Follow up (Heberer/EPC)
a. Formulate Next Steps – Actions, Subcommittees, etc.

i. Priority #2 Communications – AM1680 / Town Communications Equipment
ii. Exploratory Project 1 – EPC’s Role in Preparation for Significant Weather Events
iii. Exploratory Project 2 – EPC’s review of Town Council Resilience Planning Subcommittee

Potential Safety Initiatives for EPC

7. 0840 WPV-CERT/READY/WFPD Report (Giuliacci/Brown/Cuschieri)

8. 0850 Subcommittee Reports 
a. Communications (Rothrock: Heberer, Pfau, Raanes)
b. Evacuation (Pfau: )
c. Neighborhood and Resident Outreach (Schachter: Plunder)
d. Ad Hoc Safety Element (Pfau: )
e. EOP/EOC (Cashin: Eisberg, Pfau, Raanes)

https://us06web.zoom.us/j/86154854662?pwd=fn6Ozl9mtk9rad9XsfG1U4QEws64Gl.1
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9. 0859 Next regular meeting falls on April 2, 2026 
a. Quorum check

10. 0900 Adjourn 

************************************************************************************************************************************ 
Land Acknowledgement: 
The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of 
the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a 
human and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola 
Valley recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the 
ecological consequences. We seek to understand the impact of these legacies on all beings and to find ways to make 
repair. 
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Emergency Preparedness Committee Minutes 05FEB26 
 
1. 05FEB26 Meeting Called to Order at 0801 by Chair Heberer. 
 
2. Roll Call performed and Quorum verified. 

• Members Present: Cashin, Eisberg, Heberer, Pfau, Shefren, Schachter, True 
• Members Not Present: Plunder, Raanes, Rothrock 
• WFPD Representatives Present: Chief Zabala, Deputy Chief Nannini,  Fire 

Marshal Giuliacci, Emergency Preparedness Coordinator Brown 
• Town Liaison: Not Present 

3. Oral Communications for Items not on the Agenda 

• Member Eisberg volunteered to be the PV EPC Liaison for the Woodside EPC; 
no objections voiced  

4. Review and Approval of Minutes 

• Motion to Approve the 08JAN26 Minutes, as written, was made and approved 
unanimously. 

5. Priorities for 2026 (Heberer/Pfau/Rothrock/Raanes) 

• Slide deck for Town Council Presentation was attached to the meeting agenda 
packet 

• Brief discussion 
• Motion made to accept the Presentation Slides, move forward , and present to 

the Town Council was made and approved unanimously. 
• Town Council Presentation is scheduled for 11FEB26 at 1900. 

6. WPV-CERT/READY/WFPD Reports (Brown/Giuliacci/Zabala) 

• WPV-CERT/Ready (Brown) 
o Next Basic CERT Training is scheduled to begin 10FEB26 

• Fire Marshal Report (Giuliacci) 
o Distributed Jan26 "The Ready Resident" issue of monthly newsletter; 

available on website; e-notification available 
o Distributed copy of the Community District Map; interactive; available on 

website 
o Links to WPV-CERT and WPV-Ready (EPic) available on website 
o Residents can schedule Home Assessments on website 
o Accela permitting software went live in Mar25 
o Good progress made on the 10 year fuel mitigation project protecting 

egress routes and ladder fuel removal 
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o Introduced WPV-Ready Ready Communicator Program; trained residents 
communicate needs to CERT Duty Officer who then communicates with 
WFPD 

o New Instagram account for videos and updates 
o Introducing Defensible Space Assessors; Cal Fire project; collaborating 

with PV Wildfire Preparedness Committee 
o No date for planned town-wide Evacuation Drill 

• Fire Chief Report (Zabala) 
o Introduced Deputy Fire Chief Vince Nannini 
o Gave report on recent promotions 
o Currently WFPD is in hiring process 

7. Subcommittee Reports 

• Communications (Heberer/Pfau) 
o Report attached to agenda packet 
o Successful 1680 AM Radio presentation given to Town Council 

on 28JAN26 
o Chair Heberer introduced idea of several subcommittees to work on 

different aspects of the AM radio project 
o Committee discussion followed 
o Chair Heberer will add topic to 05MAR26 meeting agenda 

• Evacuation (Pfau) 
o Town working towards using Stanford Project $ + matching donation on 

how to improve Alpine Road evacuation route 
• Neighborhood and Resident Outreach (Schachter) 

o Continues to receive inquiries from residents; Q & A basis 
• Ad Hoc Safety Element (Pfau) 

o Plan is with Town Staff and Consultants 
• EOP/EOC (Cashin) 

o Completed DRAFT EOC guide (approx. 40 pages) 
o Currently under review by Town Manager 
o Activation Procedure Guide is next and Town Manager will review when 

guide is ready 
o Beginning work on customizing position checklists; tailoring to Town 

Staffing 

8. Next regular meeting falls on 05MAR26 

• Member R. True will not be available 

9. Adjourn 

• Motion to adjourn at 0845 made and approved unanimously. 
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Respectfully Submitted, 
Lynn Eisberg, Secretary 
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Emergency Preparedness Committee Minutes 08JAN26 

 

1. 08JAN26 Special Meeting Called to Order at 0801 by Chair Heberer. 

 

2. Roll Call performed and Quorum verified. 

• Member R. True not present 
• Council Liaison, H. Wolter, present 
• Town Manager, Darcy Smith, present 
• WFPD representatives were not available 
• Bicycle, Pedestrian, and Traffic Safety (BPTS) Committee Chair, Ed Holland 

present via Zoom 

3. Oral Communications for Items not on the Agenda 

• Chair Heberer shared that he is honored to be the Chair of the EPC and thanked 
the committee in advance for their support 

• Member L. Eisberg asked if the PV EPC should have a liaison who attends the 
Woodside EPC meetings; K. Cashin asked if it could be a dual liaison. 
Committee was in agreement with the suggestion. L. Eisberg to distribute 
meeting date and time to members via email and assess interest. 

• Town Manager thanked those who helped during the holiday storm problems and 
gave a brief update on steps the Town is taking to communicate with local 
large facilities in PV; instruction in the use of the AM radio has been initiated, 
etc. Refer to recording. 

• Council Liaison thanked the committee for supporting her during her term as 
liaison and that this is her last meeting to attend. Also mentioned the 
advantages of water leak detection devices. 

• K. Corley on Zoom shared her concern regarding the eucalyptus trees on Portola 
Rd. and the letter she sent to WFPD that was subsequently forwarded to San 
Mateo County. She requested that the EPC support her letter. Chair Heberer 
asked her to email the letter to the committee for review. 

4. Review and Approval of Minutes 

• Motion to Approve the 09DEC25 Minutes as written was made and approved 
unanimously. 

5. Priorities for 2026 (Heberer/EPC) 

• Slides, attached to Agenda Packet were presented 
• Updates and discussion entertained regarding 11FEB26 slide presentation to 

Town Council 
• Suggested to "lead" with the 2024 and 2025 achievements 
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• Town Manager reported the TOSA Foundation has matched the Stanford Wedge 
100K contribution to the Town to fund traffic analysis in front of the Stanford 
Wedge property and the area to study has been expanded. 

• A subcommittee, with members Heberer, Pfau, Rothrock, Raanes, was formed to 
review the slide presentation; meet with the Town Manager and the Town 
Council Safety Subcommittee and present revised slide deck at the February 
EPC meeting. 

6. Collaboration with BPTS (Heberer/Holland) 

• BPTS Chair Holland would like to explore overlap regarding Town evacuation in 
an emergency 

• Chair Heberer and Chair Holland will meet to explore possibilities and develop a 
suggested framework for the future. 

7. WPV-CERT/READY/WFPD Report (Giuliacci/Brown/Zabala) 

• No reports available 

8. Subcommittee Reports 

• Communications (Rothrock) 
o All green update attached to agenda 
o AM radio is working well, survived the storm 
o Very pleased with robust CERT and HAM radio check-ins on Tuesday 

nights 
o Chair Heberer, Town Manager and Ray met to review how to use the AM 

radio 
o 28JAN26 TIS AM Radio update and demonstration to Town Council 

• TIS Sign Subcommittee (Heberer) 
o Signs are in place 
o Motion to dissolve the TIS Sign Subcommittee was made and approved 

unanimously. 
• Evacuation (Pfau) 

o Nothing to add to the earlier discussions  
• Neighborhood and Resident Outreach (Schachter) 

o No new activity 
• Ad Hoc Safety Element (Pfau) 

o Plan is under review by consultants 
• EOP/EOC (Cashin) 

o Have nearly completed the "Red Binder" update 
o Resuming weekly subcommittee meetings next Monday, 12JAN26, from 

9-11 at the Town Center 

9. Next Regular Meeting falls on 05FEB26 
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• Quorum check made, Rothrock and Raanes will not be present 

10. Adjournment 

• Motion to adjourn made at 0850 and approved unanimously. 

Respectfully Submitted, 
 
Lynn Eisberg 
 

 



Emergency Preparedness Committee 
Presentation to the 
Portola Valley Town Council

Priorities 2026

February 11, 2026

1



Agenda
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Introduction
Charter
Review of Prior Two Years
Proposed Priorities for 2026
Conclusion and Requests



Town Advisory Committee
EPC Charter (Adopted in June 2023)
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OBJECTIVE 

Advise and coordinate emergency response capabilities for the Town, providing information and physical resources for emergency 

preparedness and response.

DUTIES AND FUNCTIONS 

1. Serve as primary Town resource for emergency response advice and coordination. Recommend appropriate plans and procedures for 

responding to various emergencies. 

2. Coordinate with appropriate organizations to provide information and support to local groups so they can respond to emergencies at the 

neighborhood level. 

3. Advise and collaborate on the coordination of the Town Emergency Operations Center with volunteers and WPV-CERT.

4. Coordinate with appropriate organizations to maintain stores of emergency equipment and supplies at appropriate centralized locations. 

5. Recommend and support appropriate emergency communication equipment such as radio networks and the AM Radio. 

6. Provide residents with information and education on emergency topics in coordination with WFPD. 

7. Advise and coordinate, as requested, activities and procedures for consistency with best practices in Emergency Management. 

8. Serve as primary liaison to WPV-Ready, WPV-CERT, and WFPD for emergency coordination, resident education, and communications.  

Preferably, at least one member of EPC should be a member of EPiC board, and at least one member of the EPC should be a membe r of 

the WPV-CERT Incident Management Team.



Major Achievements  2024-2025
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AM 1680 Radio – Travelers’ Information Station (TIS)

 Protocols and Procedures Written - Ready to Submit to Town Manager 

 EPC Ownership of Operational Capabilities and Training of Operators

 TIS Signs Installed at 3 Roadway Locations that Enter Portola Valley

Emergency Operations Center and Emergency Operations Plan (EOC / EOP)

 Weekly 1 to 2 hour meetings throughout Q4 ‘25

 Organized, updated and created EOC materials 

 EOC can be successfully opened 

Outreach
 Communications trailer: Trained personnel, operated and displayed on Comm Day @ Station 8, 

and Used for CERT organized  radio net for Zotts to Tots race

 Promoted and encouraged weekly radio check ins WFPD, CERT, and HAMs 



Four Priorities 
for 

2026
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2026 Proposed Priorities
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#1 Emergency Operations Center and Emergency Operations Plan (EOC/EOP)

Highlights

 EPC Vice Chair Kim Cashin has expertise in EOC and EOP

 Continue to work with Town Manager to establish procedures for EOC

  

 EPC Subcommittee Expects Draft EOC Procedures and Draft EOP 

 to be completed by early 2027



2026 Proposed Priorities
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#2 Communications

AM Radio
The Town AM Radio 1680 is a popular and efficient way to communicate with Town residents during an emergency

Has been used by Town and in cooperation with WFPD Fire Marshal for updating/warning Town residents about Red Flag Warnings, 
Sand Bagging, and Public Safety Power Shutoffs

Highlights
• Complete and Submit Protocols to Town Manager 
• Complete Operation Manuals and Training
• Update Hardware and Software 

• Fully Remote Operation Capability
• Create Library of Prerecorded and Easily Loaded Messages 

• Expected Completion – By year end 2026

Update Town Communications Equipment 
Assess and recommend equipment to provides reliable and backup communications to 

• Department of Emergency Management, Woodside Fire, CERT
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#3 Evacuation Planning

Is a high priority for EPC and the Town

Town Council has created a Resilience Planning Subcommittee 

Town Manager has engaged with Fehr & Peers to begin work on the highest priorities for Evacuation 

❖EPC looks forward to working with the Town Council and staff to determine the best way for EPC to 
move efforts forward

❖EPC also has a list of items which the team has reviewed, refined, and prioritized and will continue to 
work

• Communication to Residents and Coordination with WFPD

• Addressing and refining items such as Temporary Refuge Areas



2026 Proposed Priorities
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#4 Safety Element 

High Level Policy Document for Town Council and Town Staff

Highlights

• Completing the Safety Element is a high priority for the Town 

• Safety Element is being reviewed by Staff and Consultants

• To be brought to a Town Council and Planning Commission Study Session

❖ EPC is ready to support Town Council as needed



Two Projects to
Explore and Define

for 
2026
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2026 Projects To Explore and Define
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1. Explore EPC Role in Preparation for Significant Weather Events – e.g. power outages, 
flooding, excessive heat, etc.  as recommended by the Town Manager

❖Thankful for Engagement with the Town Manager

2. Review Town Council Resilience Planning Subcommittee Potential Safety Initiatives for EPC 

• Select specific items from the list that EPC may undertake 

• Determine scope and work product

• Anticipated completion date Q2 2026



2026 – Acknowlegement and Requests
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Tonight’s presentation is a series of proposals.  What we seek is 
continued engagement and direction, as many of the elements of 
Emergency Preparedness are beyond the scope of the Committee 
to enact alone

▹Thank you! Support and Guidance has been Outstanding in 
2025 and Appreciated
• Resilience Planning Subcommittee, Members: Craig Taylor and 

Rebecca Flynn
• EPC Liaison - Helen Wolter and Craig Taylor (alternate)

We welcome:
• Continued and Focused Efforts on

• Emergency Operations Center and Emergency Operations Plan

• Any feedback or guidance on our proposed goals

Kim Cashin, Vice Chair

Lynn Eisberg, Secretary

Craig Heberer, Chair

Dale Pfau, Member 

Marianne Plunder, Member

Chris Raanes, Member

Ray Rothrock, Member

Jerry Shefren, Member

Vic Schachter, Member

Randy True, Member

2026 EPC 
Committee 

Members (10)



Backup Slides
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2025 Priorities
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Emergency Preparedness Committee 
Presentation to the 
Portola Valley Town Council

January 22, 2025
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Agenda
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Introduction
Charter
Review of prior two years
Proposed priorities for 2025
Conclusion and requests



EPC Charter
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OBJECTIVE 

Advise and coordinate emergency response capabilities for the Town, providing information and physical resources for emergency 

preparedness and response.

DUTIES AND FUNCTIONS 

1. Serve as primary Town resource for emergency response advice and coordination. Recommend appropriate plans and procedures for 

responding to various emergencies. 

2. Coordinate with appropriate organizations to provide information and support to local groups so they can respond to emergencies at the 

neighborhood level. 

3. Advise and collaborate on the coordination of the Town Emergency Operations Center with volunteers and WPV-CERT.

4. Coordinate with appropriate organizations to maintain stores of emergency equipment and supplies at appropriate centralized locations. 

5. Recommend and support appropriate emergency communication equipment such as radio networks and the AM Radio. 

6. Provide residents with information and education on emergency topics in coordination with WFPD. 

7. Advise and coordinate, as requested, activities and procedures for consistency with best practices in Emergency Management. 

8. Serve as primary liaison to WPV-Ready, WPV-CERT, and WFPD for emergency coordination, resident education, and communications.  

Preferably, at least one member of EPC should be a member of EPiC board, and at least one member of the EPC should be a membe r of 

the WPV-CERT Incident Management Team.



Achievements 2023-2024
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Charter
• Developed and updated Committee Charter which was approved by the Town 

Council in 2023

Evacuation Plan

• Over a two-year period, developed the first version, and ultimately worked with Fire 
Marshal Giuliacci to drive an Evacuation Plan for Portola Valley which was approved 
by the Town Council in 2024

• Updated Fehr & Peers Evacuation Study times with Housing Element requirements

• Prioritized recommendations from Fehr & Peers Evacuation Study

Refining and improving the Evacuation Plan remains a top priority for the EPC



Achievements 2023-2024
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AM Radio

  Completed AM radio move to Town Center and installed new HPR antenna 

  Updated and received approval of FCC license 

  Completed repair of HPR antenna and AM Radio after failure 

Safety Element (2023 version)

  Reviewed draft and sent comments to Staff 

Zone Awareness Project

  Designed stickers and sent to all homes in Portola Valley advising of Evacuation Zone

Outreach
 Staffed information table at Wildfire Preparedness Fair

 Organized, set up communications trailer, and staffed Communications and Safety Day (2)

 Staffed information table at Town Picnic (2)

 Provided Communications Trailer, and worked with CERT on radio net for Zotts to Tots race (2)



Four Priorities 
for 

2025
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2025 Proposed Priorities
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#1 Evacuation Planning

Continues to be among the highest priorities for the committee, and we believe for many members of 
the community

Based largely on the original Fehr and Peers evacuation study from 2023, the EPC has a list of 14 items 
which the team has reviewed refined, and prioritized

The list contains a broad spectrum of ideas from: 

• Large capital Town activities, such as advocating for the widening of Alpine Road to ease evacuation 
constriction points

• Communication of the plan to the public (a version for the citizens)

• Addressing and refining items such as Temporary Refuge Areas, and working with Town Staff to educate 
Daytime Employees and Contractors in Portola Valley 



2025 Proposed Priorities
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#2 Emergency Operations Plan and Emergency Operations Center (EOP/EOC)

Highlights

 Review and possibly re-write the Town’s Emergency Operations Plan as necessary

 Work with Town Staff and Town Council to set up procedures for EOC

  When is it activated

  Who staffs it 

  Role for CERT

  Communications (covered elsewhere)

  Participation in drills



2025 Proposed Priorities
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#3 Communications

AM Radio
The Town AM Radio 1680 is a popular and very efficient way to communicate with Town residents 
during an emergency
Has been used by Town and in cooperation with WFPD Fire Marshal for updating/warning Town 
residents about Red Flag Warnings, Sand Bagging, and Public Safety Power Shutoffs

Highlights
• Formalize AM Radio ownership, protocol and procedures
• Ownership – assign to Town Staff or formally designate responsibility to EPC

• Basic operation, maintenance, FCC licensing, message updates, facilitate remote operation
• AM Radio Signs 

Update Town Communications Equipment 
Assess and recommend equipment to provides reliable and backup communications to 

• Department of Emergency Management, Woodside Fire, CERT
 



2025 Proposed Priorities
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#4 Safety Element

Highlights

• Initial feedback given in 2023

• Tabled in 2024 due to lack of supporting staff

• This is basically a placeholder, anticipating that this will become an action for the Town and 
EPC in 2025

 



Conclusion and Requests
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Thank you to the Town Council for the opportunity to present what we 
believe are the appropriate priorities for Emergency Preparedness in 2025

Tonight’s presentation is a series of proposals.  What we seek is 
engagement and direction, as many of the elements of Emergency 
Preparedness are beyond the scope of the Committee to enact alone

Specifically, we would welcome:

• A sub committee of the Town Council or a working group with Town 
Manager/Staff to work with the EPC on
• Evacuation planning
• Emergency Operations Plan and Emergency Operations Center

• Any feedback or guidance on our proposed goals

Lynn Eisberg, Member

Craig Heberer. Vice Chair

Dale Pfau, Member 

Marianne Plunder, Member

Chris Raanes, Chair

Ray Rothrock, Member

Jerry Shefren, Member

Vic Schachter, Member

Bud Trapp, Member

Randy True, Member

EPC committee 
membership
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