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HISTORIC SCHOOLHOUSE- 775 PORTOLA RD. — PORTOLA VALLEY, CA
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-person
meetings. A Zoom link will be provided for members of the public to participate remotely; however, the Town cannot guarantee
there will be no technical issues with the software during the meeting. For best public participation results, attending the meeting
in-person is advised.

ASSISTANCE FOR PEOPLE WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net. Notification 48 hours prior to the meeting will
enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/j/87264593721?pwd=Rda9T44qkILgTqFR8BODxrN1PSvD5P.1

Webinar ID: 872 6459 3721

Passcode: 925772

To access the meeting by phone:

1-669-900-6833 or 1-888-788-0099 (toll-free)
Mute/Unmute — Press *6 / Raise Hand — Press *9

1. CALL TO ORDER & ROLL CALL

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA
Speakers' time is limited to three minutes

3. APPROVAL OF MINUTES:
a. January 15, 2026
b. March 19, 2026

4. NEW BUSINESS:
a. WPC membership — Conservation liaison Marianne Plunder to be replaced by Chris Morace
b. Ladera Firewise Day — Saturday May-9-2026 @ 10:00 AM to 2:00 PM at the Ladera
Recreation District (LRD), 150 Andeta Way. 4 speakers + some vendor booths
c. Fire Marshal Update — FM Kim Giuliacci
d. 100% Firewise Update — Patty Dewes

5. SUBCOMMITTEE AND COMMITTEE LIAISON UPDATES:
a. Conservation Committee update - tbd
b. EPC update — Kimberley Cashin

6. OTHER BUSINESS/STANDING ITEMS
a. Agenda for next meeting
b. Quorum Check for meeting

7. ADJOURNMENT
The next regularly scheduled meeting date is Thursday May 21, 2026 @ 10:00-11:30 AM


https://us06web.zoom.us/j/87264593721?pwd=Rda9T44qkILgTqFR8BODxrN1PSvD5P.1

REV 1 - FINAL

TOWN OF PORTOLA VALLEY

Wildfire Preparedness Committee
Thursday January 15, 2026 — 10:00 AM
Hybrid on Zoom

765 Portola Road, Portola Valley, CA 94028

ACTION MINUTES - Special Meeting

A recording of the meeting is here
The meeting Agenda Packet is here

Call to Order at 10:00 AM: Chair MJ Lee
1. Roll Call

Present: Wanda Ginner, Marianne Plunder, Kimberley Cashin, MJ Lee, Council
Liaison Rebecca Flynn
Absent: None
Guests: Patty Dewes, Cyrena Simons, Fire Marshal Kim Giuliacci (on zoom)
2. Oral Communications for items not on the agenda
« Welcome to Rebecca Flynn as the new Town Liaison for the WPC

« Welcome to guest Patty Dewes, who answered the call to help achieve 100%
Firewise coverage of PV. Her appointment to the WPC will be approved by the
Council on Jan-28-2026.

There was no public comment.

3. Approve Minutes of previous meeting
The minutes of Nov-19-2025 were approved unanimously. M/S Ginner / Plunder
The minutes of Dec-17-2025 were approved unanimously. M/S Plunder / Cashin

NEW BUSINESS

4. Fire Marshal Update — FM Kim Giuliacci

The WFPD monthly newsletter, “Ready Resident”, will now be included in the
Town’s Portola Valley Update. Send Ready Resident content to FM Giuliacci.

The following member of the public spoke regarding the item: Patty Dewes

FM Giuliacci demonstrated new GIS mapping capability. On the WFPD
homepage, click on “Request an Inspection” to schedule an inspection as required
for real estate transactions, or to schedule a Home Assessment. The maps will
eventually show additional info for a parcel, such as Firewise community.




Chair Lee asked about the status of the 10-year Right of Way (ROW) plan, which
is funded by the Town. FM Giuliacci shared a spreadsheet that tracks all WFPD
mitigation work on the PV ROW. She will add this along with before and after
photos to their fuel mitigation webpage. ROW work consists mainly of brush
removal and limbing up of trees; no healthy trees are removed, and power lines
are avoided. They have not yet completed initial mitigations on all streets. The
recent PV budget reduction had minor impact on the ROW plan, but it did reduce
work on the town-owned land.

Marianne Plunder asked about real estate inspections. FM Giuliacci explained that
normally the realtor schedules the inspection and the report goes to the seller.
Some sellers do the recommended mitigations before listing the property, but if
not, it goes into the buyer/seller contract as to who will do the work with 1 year of
close of escrow.

Discuss and approve changes to WPC Charter — Chair MJ Lee
Chair Lee proposed changes to the charter:

e Duties: Add the encouragement of Firewise communities in Town
e Membership: Increase from 5 to 7 members
e Meeting Day: Change to the third Thursday of each month at 10:00 AM

Motion to accept the charter changes was approved unanimously. M/S Plunder /
Cashin

Insurance Tracking Report — Wanda Ginner, Finance & Insurance Subcommittee

Wanda Ginner summarized the results of the Insurance Tracking survey. 117
homes responded, with 54 cancellations and 37 with no insurance problems.
There was no correlation between guest houses and ADUSs (i.e. higher density
housing) and premium increases or cancellations. However, at 10% of homes, the
results are not statistically significant. The results support the WPC'’s goal of
getting 100% Firewise participation, as many of the cancelled homeowners ended
up on the FAIR plan.

Motion to accept the report was approved unanimously. M/S Ginner / Plunder

SUBCOMMITTEE AND STAFF/LIAISON UPDATES

7.

Conservation Committee Update — Marianne Plunder
Nothing to report.

EPC Update — Kimberley Cashin
AM Radio is live 24x7. EPC is working on their goals and priorities.

NEXT REGULAR MEETING

9.

Because Chair Lee is unable to attend on Feb-15-2026, and because she will give



a WPC update to the Council on Feb-28-2026, the committee agreed to hold a
special meeting on Thursday Feb-5-2026 @ 10:00 AM with the only agenda item
to review the presentation to the Council.

10.The regular meeting on Mar-19-2026 will discuss Firewise plans to be proposed by
Wanda Ginner and Patty Dewes

11.Meeting adjourned at 10:55 AM. Next meeting Thursday Feb-5-2026 at 10:00 AM.
/sl MJ Lee



REV 1 - FINAL

TOWN OF PORTOLA VALLEY

Wildfire Preparedness Committee
Thursday March 19, 2026 — 10:00 AM
Hybrid on Zoom

765 Portola Road, Portola Valley, CA 94028

ACTION MINUTES

A recording of the meeting is here
The meeting Agenda Packet is here

Call to Order at 10:04 AM: Chair MJ Lee

1. Roll Call

Present: Wanda Ginner, Marianne Plunder (10:08 AM), Kimberley Cashin, MJ
Lee, Patty Dewes, Council Liaison Rebecca Flynn (on zoom)
Absent: None

Guests: Helen Wolter, Fire Marshal Kim Giuliacci, Darcy Smith
2. Oral Communications for items not on the agenda

The discussions for the OneShoreline pilot and the 100% Firewise plan were
moved up in the agenda to accommodate Helen Walter’s call-in and Patty Dewes’
schedule.

The following members of the public spoke: Craig Dremann

3. Approve Minutes of previous meeting

Chair Lee made so many ad hoc changes to the agenda that she forgot to approve
the minutes, so it was tabled until the next meeting.

NEW BUSINESS

4. Welcome new WPC members Vivek Ragavan and Patty Dewes

The WPC is happy to have new members Vivek Ragavan and Patty Dewes join
the committee. They will focus on the 100% Firewise project. WPC still has 1
membership vacancy. William Christensen, who grew up in PV and is a forestry
graduate student in Austria & Vancouver, has volunteered to do some GIS
mapping for us.

5. Discuss interest in OneShoreline pilot — Helen Wolter

OneShoreline is the SMC flood agency but wants to also address wildfire
insurance issues. They are initiating a pilot study to reduce wildfire risk at both the


https://www.youtube.com/watch?v=ouD-2pSzILE
https://www.portolavalley.net/home/showpublisheddocument/20455/639088463982300000
https://oneshoreline.org/projects/insurability/

individual property and community scales. They plan to work with 3 insurers and
700-1,000 households in 3 SMC cities. Helen asked for WPC input.

Committee concerns are that this pilot not create confusion with our 100%
Firewise project, and that the homeowner benefits and responsibilities be clear.
Right now, there is not enough information available to answer these questions.

. Discuss the PV 100% Firewise Plan — Patty Dewes & Wanda Ginner

Patty and Wanda presented their plan of action for getting all PV homes on
Firewise. The first step is creating a starter kit and setting up resources so that the
role of neighborhood Firewise leader is as simple as possible, e.g., a workload
less than 6-8 hours per month. The second phase is getting the word out and
recruiting neighborhood leaders. They listed many ways to do this and hope to
start next month.

The following members of the public spoke regarding the item: Joyce Shefren,
Cyrena Simons

Summarizing suggestions from members, liaison, and the public:

e communicate the benefits of Firewise and that it is doable

¢ finding block leaders is the biggest task in this project

e leverage existing Neighborhood Watch, WPV-Ready and WPV-
CERT members, as well as Ready Communicators

e we need to educate people new to PV

e leverage the upcoming Town newsletters which will start publishing
quarterly in April

e update the WPC webpages for 100% Firewise, and

e come up with a target timeline for getting to 100% Firewise.

Note: Patty Dewes left the meeting at 10:45 AM

. Fire Marshal Update — Fire Marshal (FM) Kim Giuliacci

The WFPD website launched a scheduling feature for home and real estate
inspections. People can request an ad hoc inspection even though they have lost
1 of their 2 contract inspectors. Regarding the annual inspections, they have
completed 1,300 parcels in WD and still need to do 600-700 more. FM Giuliacci no
longer has a timeline for PV but hopes it to get to PV towards the end of the year.
Ladera is using the scheduling tool to coordinate inspections by Firewise block.

The scheduling feature will eventually allow people to connect to their Firewise
leader via the GIS map. The FM agreed that they could incorporate a
Neighborhood Watch layer as well.

The FM is working with Woodside Library on a demo of a FireSmart yard and
structure and she is contributing to the SMC Hazard Mitigation Plan. She is looking
at doing a district-wide Risk Assessment, which is the first step to becoming a
State-recognized Fire Risk Reduction Community. Being so recognized could
enable us to win grants despite our high socioeconomic status.


https://www.portolavalley.net/government/town-committees/wildfire-preparedness-committee/three-steps-to-preparedness
https://www.woodsidefire.org/how-do-i/request

The FM encourages residents to join or at least attend meetings of WPV-CERT
and WPV-Ready; besides residents becoming prepared, she values the feedback
she gets from these groups. Check their websites for upcoming Ready
Communicator and CERT classes.

Chair Lee asked about the process to get a permit to do prescribed burns on an
individual parcel. The FM said the homeowner would have to contact WFPD to get
a permit.

Chair Lee asked about the vendor list that WFPD shares during real estate
inspections. It turns out they use the WPC’s vendor list from the 2022-2023
Wildfire Fairs.

The following members of the public spoke regarding the item: Cyrena Simons
Note: Marianne Plunder left the meeting at 11:10 AM

. Review yearly committee update/presentation to Council for 2026 — MJ Lee

Chair Lee went thru her slides for the Town Council update on Mar-25-2026.
Liaison Rebecca Flynn said to end with a budget request slide. Darcy Smith
doesn’t want additional budgets for mailers and instead wants committees to
publish in the quarterly Town newsletter. She also suggested tying in with the
National Fire Prevention Week proclamation (Oct-4-2026) and perhaps have a
Firewise Day.

SUBCOMMITTEE AND STAFF/LIAISON UPDATES

9. Conservation Committee Update — Marianne Plunder

Tabled for lack of time

10.EPC Update — Kimberley Cashin

Tabled for lack of time

11.Meeting adjourned at 11:32 AM. Next meeting Thursday Apr-16-2026 @ 10:00 AM

/s/ MJ Lee


https://www.wpv-cert.org/
https://wpv-ready.org/
https://www.portolavalley.net/home/showpublisheddocument/16130/637883064345330000

