
 

 
TOWN OF PORTOLA VALLEY 

Conservation Committee Meeting 
 June 2, 2026 

5:30 p.m. 
 
 

Marianne Plunder, Chair 
Judith Murphy, Vice Chair 
Megan Richards, Secretary 
Nona Chiariello, Member 
Teresa Coleman, Member 
Sarah Gilbert, Member  
Eliza Low, Student Member 
Chris Morace, Member 
Dieter Walz, Member 
Joerg Zimmerman, Member 

 

VIRTUAL PARTICIPATION VIA ZOOM 
 

To access the meeting by computer: 
https://us06web.zoom.us/j/87992926554?pwd=693De433oOBsYZZvbM4TyHpbDIYC99.1  
 
Webinar ID:  879 9292 6554   
 

Passcode: 369532 
 

To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll free)   

Mute/Unmute – Press *6 / Raise Hand – Press *9 

AGENDA 
REGULAR MEETING 

HISTORIC SCHOOLHOUSE– 765 PORTOLA RD. – PORTOLA VALLEY, CA  
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town 
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation 
results, attending the meeting in-person is advised.  
 
ASSISTANCE FOR PEOPLE WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours 
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

1. CALL TO ORDER & ROLL CALL 
 
2.    ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 

 Speakers' time is limited to three minutes. 
 

3.    APPROVAL OF MINUTES:  
a. May 5, 2026 

 

4. COMMITTEE BUSINESS: 
 

5. OLD BUSINESS:  
a. Tip of the Month (Richards) 

b. What’s Blooming Now (Chiariello) 

c. Committee/Townwide Cooperation 

i. Committee liaison reports 
ii. Update on meeting with Fire Marshall (Plunder) 

 
6. NEW BUSINESS: 

a. PV Post article/June due date (Plunder) 
i. Discuss layout and content 

b. Revisit Redwood Guidelines (Chiariello) 
i. Form new sub committee 

c. Conservation Committee duties (Appendix A) (Plunder, Morace) 
i. Update 

7. SITE REVIEWS: 
a. 8 Hillbrook pending (Richards) 

https://us06web.zoom.us/j/87992926554?pwd=693De433oOBsYZZvbM4TyHpbDIYC99.1
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b. 1345 Westridge done 
 

8. TREE PERMITS: 
a. 110 Bear Gulch done 
b. 857 Westridge done 
c. 145 LaSandra (withdrawn by applicant) 

 
9. TABLED ITEMS FOR CONSIDERATION WHEN UPDATES AVAILABLE: 

a. Community engagement subcommittee (Morace) 
b. Subcommittee on wildfire-friendly fencing (Plunder) 
c. Rodenticide subcommittee (Chiariello) 
d. Owl box community project (Low) 
e. Springdown & Town Center maintenance sub committees 
f. Frog pond maintenance sub committee 

 
 

10. ADJOURNMENT 
The next regularly scheduled meeting date is July 7, 2026 at 5:30 p.m.  
 

****************************************************************************************************************************************************** 
Land Acknowledgement: 
The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of the Ramaytush 
(rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a human and cultural genocide that 
included removal from their lands and their sacred relationship to the land. Portola Valley recognizes that we profit from the 
commodification of land seized from indigenous peoples and now bear the ecological consequences. We seek to understand the 
impact of these legacies on all beings and to find ways to make repair. 
 



 

 
TOWN OF PORTOLA VALLEY 

Conservation Committee Meeting 
 May 5, 2026 

5:30 PM 
 
 

Marianne Plunder, Chair 
Judith Murphy, Vice Chair 
Megan Richards, Secretary 
Nona Chiariello, Member 
Teresa Coleman, Member 
Sarah Gilbert, Member 
Eliza Low, Student Member  
Chris Morace, Member 
Dieter Walz, Member 
Joerg Zimmerman, Member 
 

 
MEETING MINUTES - DRAFT 

1. CALL TO ORDER & ROLL CALL 

The meeting was called to order at 5:30 pm 
Members present: M. Plunder, N. Chiariello, S. Gilbert, C. Morace, J. 
Zimmermann, T. Coleman 
Members absent: J. Murphy, M. Richards, D. Walz 
Also present: R. Flynn (Council liaison), D. Smith (Town Manager) 
Attendance Via Zoom: E. Low 

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 

None 

3. APPROVAL OF MINUTES April 7, 2026 

Approved unanimously (J. Zimmermann abstain) 

4. COMMITTEE BUSINESS  
D. Smith said they invited all the committee chairs to a meeting with the town and hope 
to do this every quarter. Discussion was about general needs of the committees and 
budgets. The town is working on the budget right now; need any committee 
recommendations by May 15th, will be reviewed by the Town Council at their May 27th 
meeting, and then a final budget approved in June. Interest from council member Flynn 
to have monthly event or events on around the same time every month like the third 
week. Would like to have more committee events featuring different committees. Also, 
would like to have more committees participate in the Town picnic (Saturday September 
19th); normally there's a great Conservation committee table there. 

a. Budget discussion and approval: discussed how much was needed for items and 
adjusted amounts as follows: 

i. Banners: $400 
ii. Broom pull refreshments: $150 
iii. Fall lecture event 2026 (monthly community event): $500 
iv. Spring lecture event 2027 (monthly community event): $500 
v. BYH and Town Center brochure reprints: $200 
vi. Native plants seeds for Spring Down and ROW: $380 
vii. Table handouts, posters: $300 
viii. Google Drive 2tb & CC domain: $356 

b. Also discussed estimates for items outside of Conservation Committee budget 
(budget source TBD; possible fundraiser for PV fund): 

i. Updating Town Center (TC) beds w/ min addl. planting: $10,700 
ii. Annual TC Weeding: $49,000.00 
iii. Mowing Open Space (excl. Spring Down): $ 9,000 
iv. Spring Down maintenance:  

1. Mowing 4 times/year: $ 6,000 
2. Diagnose sick oak: $ 450 
3. Treat sick oak tree: $ 250 
4. 4 days selective weed whacking: $ 2,000 (optional) 



 

 

5. Partial Cattail removal: $ 1,500 
6. 1 x goats: $4,000 (optional) 
7. Ongoing tree monitoring: $ 2,000 

c. D. Smith commented that Justin Bixby is responsible for Open space 
maintenance. Or usual contractor, Go Native, is getting more expensive. They 
have kept the cost down by having less work done and are underinvesting. 

d. N. Chiariello commented that we need a multi-year plan because there's no point 
in investing a lot in one year and then not having the funds the following year to 
finish the project. 

e. Motion to approve the two budget sections - approved (T. Coleman abstain) 

5. OLD BUSINESS 
a. Community Engagement subcommittee (Morace) 

i. Centralized CC document repository / Update  

1. C. Morace reported that M. Richards and T. Coleman uploaded 
content. Subcommittee met and discussed objective setting 
and how to align behind the objective. 

b. Subcommittee on wildlife-friendly fencing (Plunder) 
i. Draft Fence Regulations / 2nd ASCC meeting – update 

1. Currently on hold 
- M. Plunder stated that they hope to arrange a meeting with 

a subcommittee of the CC and a subcommittee of the 
ASCC. This would not require any staff time. 

2. Progress report for planning director 
- C. Morace used AI to create report based on R. Flynn’s 

monthly updates to the Town Council 
ii. Draft Guidelines to wildlife-friendly fencing 

1. Subcommittee working on this; considering modifying content, 
using photos rather than drawings. 

c. Tip of the Month (Richards)  

i. M. Plunder said that M. Richards Tip of the Month has been 
submitted to the Town and will be posted on the forum soon. 

d. What’s Blooming Now (Chiariello) 
i. N. Chiariello is very busy. It was decided that M. Plunder will select 

items from the archive for the next several months. 

e. Committee / Townwide Cooperation   
i. Committee liaison reports 

1. Trails and Path committee (Coleman): Horse Fair is May 16th.  
2. Wildfire Preparedness Committee: C. Morace is now a committee 

member 
ii. Open Space update (Chiariello) 

1. Developments at Hawthorns 
- N. Chiariello summarized a letter that the Open Space 

committee sent to the Town Council expressing concerns 
about safety issues relating to proposed entrance, effect of 
the parking area on the Town's scenic corridor, and 
compliance with the conservation easement for the MidPen 
79-acre Hawthorns area. The letter asked that the council 
to hire an attorney to represent the town in dealing with the 
Hawthorns area plan and the fact that it's unacceptable to 
the town in the eyes of the open space committee, and 
secondly that the town consider looking into acquisition of 
the property. 



 

 

- T. Coleman said the Trails and Paths committee are aware 
of the letter and discussed it at a recent meeting. 

- Motion that the Conservation committee supports this 
Open Space committee letter approved unanimously 

2. Spring Down FY 2026/27 proposed scope of work 
- Discussed under item 4b. 

iii. Town Center FY 2026/27 proposed scope of work (Plunder)  
1. Discussed under item 4b. 

6. NEW BUSINESS  
a. Rodenticide subcommittee (Chiariello) 

i. C. Morace reported that he and E. Low discussed how to facilitate 
reporting dead or sick wildlife and informing residents on what to do in 
different cases. At a meeting of the Biocide subcommittee, he showed a 
mock-up of an app that he created. Discussion at that meeting brought 
up the PV Connect mechanism that some members knew about from 
different perspectives, but the group learned that PV Connect can be 
used to report dead or sick animals. The group decided that the next 
step would be to talk to Scott Weber, the staff member who handles this 
area, to get his perspectives and see what data is available. 

ii. D. Smith said that the Town has an animal control contract of about 
$23,000 - $25,000 per year. 

b. Owl box Community request (via Town Manager) (Low) 
i. Laurel from the townhouse committee of Sharon Heights reached out to 

the PV Town Manager about putting up Barn owl boxes as a way for 
that area to transition away from rodenticides and towards integrated 
pest control. That email was forwarded to E. Low who responded to 
Laurel with some owl box recommendations and she plans to walk the 
property with Laurel in June to help find the best spots for installation. 

 
7. SITE REVIEWS 

a. 131 Brookside 3rd done 

b. 1345 Westridge pending – due 5/8/26 

8. TREE PERMITS  
a. 857 Westridge pending 
b. 3530 Alpine Road done 
c. 85 Palmer Lande done 
d. 20 Arapahoe done 
e. 145 LaSandra (4/13/26 due – pending; no permission to access property) 

9. ADJOURNMENT 6:55 pm 

a. The next regularly scheduled meeting date is June 2, 2026, at 5:30pm  
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DRAFT  

Conservation Committee 

Duties 

A Reference Guide  

Searchable code: library.municode.com (Client ID 9428), April 2026 

 

 

Executive Summary 

Apart from codified and non-codified duties, the Conservation Committee performs services including 
community outreach, education, stewardship of Town open space parcels and wildlife habitat 
preservation. 

This document includes codified and non-codified duties the Conservation Committee performs for the 
Town of Portola Valley. 

The Portola Valley Municipal Code assigns the Conservation Committee specific regulatory 
responsibilities across three titles and nine code sections. These duties go well beyond an advisory or 
outreach role — the Committee holds actual approval authority over plant materials in development 
projects and is required to maintain published environmental standards. 

This document catalogs mention of the Conservation Committee in the Municipal Code, organized by the 
title and chapter where each reference appears. Entries include the exact code citation, what the 
provision requires or authorizes, whether the obligation is mandatory or discretionary, and what land use 
context it applies to.  
 
This document is not yet complete. Depending on the search criteria used, we keep finding code that 
requires Conservation Committee involvement. The latest example are the Scenic corridor findings, which 
did not show up with a generic search.  
 

The CC’s codified duties span both residential and non-residential contexts, though the triggers differ. 
The subdivision and site development review duties (Titles 17 and 15) apply to all development 
regardless of zoning — any property owner seeking a subdivision or site development permit triggers CC 
review. The zoning standards in Title 18 are more targeted: the approved tree list applies specifically to 
Design Review districts, the roadside planting standards apply only to non-residential zones, and the 
fence permit input applies exclusively to properties in M-R (Mountainous-Residential) and O-A (Open-
Area) districts. 
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Codified vs. non-codified activities 

Not all duties the Conservation Committee performs are quired by the Municipal Code. Some duties have 
been assigned by Town Council. 

Codified (Required by Municipal Code) 

• Subdivision review: vegetation, open space, wildlife, trails, environmental harmony (§17.20.130) 

• Site development review: application requirements, participation, plant materials, tree removal 
approval (§15.12.080, .100, .260) 

• Maintaining approved tree planting list (§18.30.030) 

• Maintaining roadside planting standards (§18.56.020) 

• Fence permit input in M-R and O-A districts (§18.43.080) 

Non-codified - Tree Removal Oversight of Significant Trees 

The Conservation Committee has been granted authority on all significant tree removal applications that 
are submitted to the Town. The Town Planning Department has established an administrative process 
that routes tree removal applications for significant trees to the Conservation Committee for review and 
recommendation. The process can be found on the Town’s website at  
https://www.portolavalley.net/departments/planning-building-department/resource-center/general-
information-and-handouts/tree-removal 

 

For tree removal requests that are part of a site permit application, Town Planning routinely sends site 
plans to the Conservation Committee requesting review and recommendation. The Committee’s formal 
report is subsequently included in the Staff reports. 

 

Quick Reference: All Code Sections (draft) 

The following table lists every section of the Municipal Code that references the Conservation Committee, 
along with the type of obligation each creates. 

 

Section Duty Type Authority Applies To 

§17.04.110 
Member on Subdivision 
Committee 

Structural Definitional All subdivisions 

§17.20.130 

Review tentative subdivision 
maps (vegetation, open space, 
wildlife, trails, environmental 
harmony) 

Mandatory Advisory 
All subdivisions (any 
zoning) 

§15.12.060 
Member on Site Development 
Committee 

Structural Definitional All site development 

https://www.portolavalley.net/departments/planning-building-department/resource-center/general-information-and-handouts/tree-removal
https://www.portolavalley.net/departments/planning-building-department/resource-center/general-information-and-handouts/tree-removal
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§15.12.080 
Applications must include info 
satisfactory to CC; CC may 
waive requirements 

Mandatory Decision 
All site development 
(any zoning) 

§15.12.100 

Designated members 
participate in application 
review; may refer to full 
committee 

Mandatory Participatory 
All site development 
(any zoning) 

§15.12.260 

Plant materials in erosion 
control/landscaping must be 
“satisfactory to the 
conservation committee” 

Mandatory Approval 
All site development 
(any zoning) 

§18.30.030 
Trees planted must be from 
CC-approved list 

Standing 
Standard-
setting 

Design Review 
districts only 

§18.56.020 
Front yards must conform with 
CC roadside planting standards 

Standing 
Standard-
setting 

Non-residential zones 
only 

§18.43.080 
Input on fence permits in M-R 
and O-A districts 

Mandatory Advisory 
M-R and O-A districts 
only 

 

 

Title 17 — Subdivisions (2 Sections) 

§17.04.110 — Subdivision Committee Membership 

This is a definitional provision. It establishes that a Conservation Committee member sits on the 
Subdivision Committee. No specific action is required of the CC beyond maintaining this appointment. 

§17.20.130 — Tentative Map Review 

When a property owner applies to subdivide land, the CC reviews the tentative subdivision map and 
reports its recommendations. The code specifies five areas the CC must address: 

1. Preservation of native vegetation and needed additions 

2. Preservation of open space 

3. Preservation of wildlife 

4. Outdoor park/recreation facilities and trails (including general plan conformance) 

5. “Other matters concerning the harmony of the proposed development and the natural 
environment” 

This obligation is activated whenever a subdivision application is filed.  
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Title 15 — Site Development & Tree Protection (4 Sections) 

Chapter 15.12 is where the Conservation Committee has the most substantive authority. These 
provisions give the CC a direct role in site development permitting, including actual approval power over 
plant materials. 

§15.12.060 — Site Development Committee Membership 

Definitional. Establishes that the CC has a designated member on the Site Development Committee. 

§15.12.080 — Permit Application Requirements 

Site development permit applications must include information “satisfactory to the conservation 
committee.” The CC also has authority to waive certain application requirements. This gives the CC 
influence over what information applicants must submit. 

§15.12.100 — Application Review Participation 

Designated CC members participate in reviewing site development permit applications. If warranted, 
members can refer individual applications to the full Conservation Committee for review. 

§15.12.260 — Plant Materials Approval 

This is the CC’s strongest codified authority. All plant materials and their placement in erosion control 
and landscaping must be “satisfactory to the conservation committee.” This is approval power, not 
merely advisory input. 

 

This provision means the CC has a binding say in what gets planted as part of any site development 
project subject to Chapter 15.12. If the CC is not satisfied with the proposed plant materials, the applicant 
must revise their plan. 

 

Title 18 — Zoning Standards (3 Sections) 

These three provisions require the CC to establish and maintain environmental standards that other parts 
of the code reference. They represent standing obligations that exist independently of any particular 
application. 

§18.30.030 — Approved Tree Planting List 

In Design Review districts, all trees to be planted must come from “a list approved by the Conservation 
Committee.” The Committee is responsible for creating and maintaining this list. Without it, the code’s 
Design Review tree planting standard lacks an enforceable reference. The Design Review process 
references this list. – this list needs to be updated. 

§18.56.020 — Roadside Planting Standards 

Front yard landscaping in non-residential zones must conform with “roadside planting standards adopted 
by the conservation committee.” Like the tree list, the Conservation Committee is expected to have 
published these standards. The zoning code references them as an existing document. This document 
needs to be updated. 
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SCENIC CORRIDOR Municipal Code section 18.56.020 - Required Landscaping describes the 
Committee’s role: 

Parcels with frontage on the following roads, if planted with trees and/or shrubs, shall be planted with only 
such trees and shrubs as are on a plan approved by the conservation committee. This provision shall 
apply to the portion of the parcel within seventy-five feet of the road right-of-way:  

1. Alpine Road in the section from the northern town limits to Portola Road. 

2. Portola Road. 

The guidance in this report is intended to advise the Town regarding conformance of the planting with the 
Town’s landscape guidelines, as well as its impact on the scenic corridor as defined by the General Plan: 

The Immediate Roadside 

6212 This band on either side of the roadway, generally 50 to 100 feet wide, extends to  
the nearby stands of trees at the edge of the roadside, or to fences, banks or other  
features tending to define the roadside area. No specific limits of this area are  
indicated on the plan diagram. This strip is of great importance to the scenic values  
of the corridor. Here buildings, grading, clearing, planting and access roads should be carefully regulated. 

Primary Vista Corridor 

6213 The lands in view beyond the roadside determine the character of the scenic  
corridor and are thus designated as the “Primary Vista Corridor.” This corridor  
takes in the nearby ridges viewed from the road and includes the foreground, up to  
an arbitrary 1000', where long vistas extend up valleys beyond the corridor. It is  
not practical to prohibit all buildings within this corridor, but in the development of  
individual properties, building construction and planting should be designed to be  
compatible with and retain the natural and rural appearance of the area. 

Secondary Vista Corridor 

6214 In the secondary vista corridor, including hills in the middle distance and the land in  
view down open valleys, all major projects should be carefully reviewed and  
stringently regulated to prevent any significant alterations of the natural scene.  

 

§18.43.080 — Fence Permits in M-R and O-A Districts 

When a fence permit application is filed in a Mountainous-Residential (M-R) or Open-Area (O-A) zoning 
district, the Architectural and Site Control Committee (ASCC) must obtain “input from the conservation 
committee” before making a compliance determination. The CC’s role here is advisory — the ASCC 
makes the final call — but the code requires the ASCC to seek and consider the CC’s input. 
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Standing Obligations 

Four provisions create ongoing obligations that the Conservation Committee must fulfill regardless of 
annual priorities or goals. These are not triggered by applications — they require the Committee to 
maintain published standards: 

 

Obligation Code Section Status 

Maintain approved tree planting list §18.30.030 (Design Review districts) Verify current 

Maintain roadside planting 
standards 

§18.56.020 (non-residential front yards) Verify current 

Approve plant materials in site 
development 

§15.12.260 (erosion control & 
landscaping) 

Active (per 
project) 

Provide fence permit input in M-R/O-
A 

§18.43.080 (when ASCC requests) 
Active (on 
request) 

 

 

Important Considerations  

Compliance checks on published standards. The code assumes the CC has published an 
approved tree planting list (§18.30.030) and roadside planting standards (§18.56.020). If these 
documents don’t exist or haven’t been updated recently, the CC has a compliance gap that 
affects other parts of the code. Verifying and updating these should be a priority. 

Leverage the approval authority. The §15.12.260 plant materials approval power is genuine 
regulatory authority. Ensuring the Conservation Committee exercises this role consistently in site 
development projects is key to preserving standards that are the heart of Portola Valley’s values. 
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