
TOWN OF PORTOLA VALLEY 
Finance Committee Meeting 

Tuesday, June 2, 2026 
3:30 p.m. 

George Savage, Chair 
Stephen Cassani, Member 
Kenneth Lavine, Member 
Chris Rittler, Member 
Michele Takei, Member 
William Urban, Member 
Mark Waissar, Member 

VIRTUAL PARTICIPATION VIA ZOOM 

To access the meeting by computer: 
https://us06web.zoom.us/j/82514800891?pwd=SzGLlhvBFl0desEaTbscGVHPQh0btL.1 

Webinar ID:  825 1480 0891    

Passcode: 019063    

To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll-free)

Mute/Unmute – Press *6 / Raise Hand – Press *9

AGENDA 

HISTORIC SCHOOLHOUSE– 765 PORTOLA RD. – PORTOLA VALLEY, CA 

REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town 
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation 
results, attending the meeting in-person is advised.  
ASSISTANCE FOR PEOPLE WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours 
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 

1. CALL TO ORDER & ROLL CALL

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA
Speakers' time is limited to three minutes.

3. ANNOUNCEMENTS and PRESENTATIONS:

4. APPROVAL OF MINUTES:
a. Minutes of May 19, 2026 meeting of Finance & Audit Committee

5. NEW BUSINESS:
a. Audit schedule
b. Draft FY26-27 General Fund Budget
c. Presentation by Mayor Craig Taylor

6. OTHER BUSINESS:

7. ADJOURNMENT
This meeting body meets on an as-needed basis.

************************************************************************************************************************************* 
Land Acknowledgement: 
The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of 
the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a 
human and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola 
Valley recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the 
ecological consequences. We seek to understand the impact of these legacies on all beings and to find ways to make 
repair. 

https://us06web.zoom.us/j/82514800891?pwd=SzGLlhvBFl0desEaTbscGVHPQh0btL.1


TOWN OF PORTOLA VALLEY 
Finance Committee Minutes 

Tuesday, May 19, 2026 
 
Attendees 
Tony McFarlane, Finance Director 
Craig Taylor, Council Liaison 
George Savage, Chair 
Stephen Cassani, Member 
Ken Lavine, Member 

Michele Takei, Member 
Mark Waissar, Member 
Chris Rittler, Member 
 

 
Call to Order and Roll Call 
The Chair called the meeting to order at 4:01 pm.  The Chair confirmed attendance. All 
committee members were present except Bill Urban. 
 
Oral Communications for Items Not on Meeting Agenda 
Rita Comes expressed concerns with regard to (1) how the Warrant List of disbursements 
handled prepaid fees and (2) the backfilling of positions in the finance department.  Tony 
McFarlane clarified both issues. 
 
Announcements and Presentations 
There were no announcements and presentations. 
 
Approval of Minutes 
The minutes of the January 27, 2025 meeting were approved as presented. 
 
New Business: 

a. Audit update and discussion 
The audited statements for FY 22/23 will be available for Committee review in early 
June, 2026.  A discrepancy between the auditor and staff regarding the proper 
accounting of a $300,000 balance was eventually resolved to favor the Town’s 
viewpoint.   
 
The audited statement for FY 23/24 is targeted for Committee review in September 
2026.  Also in September, the FY 24/25 and FY 25/26 statements are targeted to be 
available as “clean” pro-forma, unaudited reports. 
 
Betsy Morgenthaler suggested ideas for how the Committee might improve the audit 
process. 
 
Responding to a suggestion by Mark Waissar, Tony McFarlane reported that OpenGov is 
incorporating AI into their various accounting software modules.   
 
 

  



b. Budget update and discussion 
The actual budget is to be presented at the next Finance Committee meeting on June 2, 
2026.  The purpose of this update was to review the basis for the FY 26/27 budget and 
report on the current status of the Town’s finances.  As of 4-30-26, the Town had a cash 
balance of $26.23 million.  FY 25/26 general fund revenues are on track, and expenses 
are  currently  under budget, though expected to be on track at the end of the year.   
 
The 26/27 budget will be based on: 

 A Cost of Living Adjustment of 2.5% will be made to baseline salaries. 
 Building and Planning department will have one additional EE 
 Sheriff’s contract will increase by $197,000.  However, the overall impact 

to the General Fund will be a net increase of approximately $508,000.  
The increase is due to the $197,000 increase in the contract, the 
expiration of a $211,000 credit, and the unavailability of one-time ARPA 
funds of $100,000. 

 The new user fee structure is projected to result in a $100,000 net 
increase. 

 The Capital Budget will remain unchanged and a number of projects are 
being evaluated. 

 Regardless of the outcome of a November ballot measure, there will be a 
revised budget. 

 
Committee and public discussion ensued. 
 

c. Draft fee schedule discussion 
The User Fee Study conducted by the Matrix Consulting Group was presented.  The 
results of the study provide a tool for understanding current service levels and the cost 
for those services.  The Town’s last comprehensive fee analysis was in 2012, but it was 
never implemented.  The study is to be used by the Town to review current cost-
recovery levels and adopt a formal cost-recovery policy.  Additionally, it is 
recommended that the Town adopt an annual fee-increase mechanism to raise its fees 
each year to keep pace with cost-recovery goals and market conditions. 
 
General discussion ensued.   

 
Other Business 
    None. 
 
Adjournment 
    The meeting was adjourned at 5:50 pm. 
    The next Committee meeting will be June 2, 2026 with a start time of 3:30 pm. 
 
Ken Lavine, Acting Secretary 



 

______________________________________________________________________________________ 
 

TO:  Members of the Finance Committee  
 
FROM:   Tony McFarlane, Assistant Town Manager 
 
DATE: June 2, 2026 
 
RE:  FY 2026-27 Preliminary General Fund Budget   
 
REPORT SUMMARY 

Included in this report is a preliminary look at the FY 2026-27 General Fund Budget.  Per 

this report, the General Fund is looking at a deficit of approximately $585K.  Adjustments 

are still pending in the following categories that could further reduce the projected deficit.  

1. Revenues 

a. Fines and Forfeitures 

b. Licenses and Permits 

c. Charges for Services 

The Council partially approved the User Fee Study report on May 27, 2026, and further 

analysis is needed to update projected revenue from the revised fee structure. 

2. Expenses 

a. Services 

b. Consultants 

Staff is currently reviewing all consultant contracts for Building and Planning and 

Engineering.  Services will be reduced with the elimination of one-time costs related to 

the change over in permitting and licensing software.   

REVENUE INCREASES 

Tax revenue is estimated to increase approximately 6%, or $310K.  As stated earlier, 

further analysis is needed to determine the impact of the revised fee structure upon 

adoption by the Town Council.  

EXPENSE INCREASES 

The most significant increase in expenses is the Sheriff’s contract of $488K.  Although 

initial estimates were over $500K, additional COPS grant funding of $15K is available to 

absorb the increase without jeopardizing the Town’s maintenance of effort levels for police 

funding.  

 TOWN OF PORTOLA VALLEY 
 

STAFF REPORT 

 

TOWN OF PORTOLA VALLEY 
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FY 2026-27 Preliminary General Fund Update June 2, 2026 

 

Other increases include the following, 

3. $71K – Salaries due to starting the year with fewer vacancies in Planning & 

Building Staff. 

4. $45K – Benefits due to health care premium increases and UAL payments. 

5. $44K – Insurance due to a net increase in liability and property insurance 

premiums. 

PRELIMINARY REVENUE 

 

 

PRELIMINARY EXPENSES 

 

 

A PowerPoint presentation will be available on Monday.         

Category 25-26 26-27 $ %

Property Taxes 4,355,875  4,588,087  232,212     5.33%

Sales & Use Tax 325,000     350,000     25,000        7.69%

Utility Users Tax 1,173,000  1,207,000  34,000        2.90%

Business License Tax 115,000     130,000     15,000        13.04%

Franchise Fees 424,000     428,000     4,000          0.94%

Fines & Forfeitures 2,500          2,500          -              0.00%

Licenses & Permits 322,500     322,500     -              0.00%

Intergovernmental 7,500          7,500          -              0.00%

Charges for Services 885,200     885,200     -              0.00%

Use of Money & Property 337,000     337,000     -              0.00%

Miscellaneous 5,200          5,200          -              0.00%

Transfers In -              -              -              0.00%

Total 7,952,775  8,262,987  310,212     3.90%

Category 25-26 26-27 $ %

Salaries 2,322,020  2,393,384  71,364        3.07%

Benefits 972,906     1,017,565  44,659        4.59%

Services 892,237     934,556     42,319        4.74%

Maintenance 384,100     384,100     -              0.00%

Contract 2,560,832  3,059,248  498,416     19.46%

Consultants 940,000     910,000     (30,000)      -3.19%

Development 73,700        78,700        5,000          6.78%

Transfers Out 70,000        70,000        -              0.00%

Total 8,215,795  8,847,553  631,758     7.69%

Surplus / (Deficit) (263,020)    (584,566)    
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Attachments 

1. FY 2026-27 Preliminary General Fund Revenues by Category 

2. FY 2026-27 Preliminary General Fund Expenses by Department 



Town of Portola Valley
General Fund Revenue

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Difference

Property Taxes
(41111) Property Taxes - Secured 3,305,297   3,437,509   132,212      
(41112) Property Taxes - Unsecured 142,512      142,512      -               
(41121) ERAF 300,000      350,000      50,000        
(41122) VLF 425,000      450,000      25,000        
(41141) Real Property Transfer Tax 175,000      200,000      25,000        
(42821) Homeowners Property Tax Relief 8,066          8,066          -               

PROPERTY TAXES TOTAL 4,355,875  4,588,087  232,212      
Sales & Use Tax

(41311) Sales & Use Tax 325,000      350,000      25,000        
SALES & USE TAX TOTAL 325,000      350,000      25,000        
Utility Users Tax

(43111) UUT-Energy 725,000      750,000      25,000        
(43112) UUT - Telephone 48,000        45,000        (3,000)         
(43113) UUT- Water 400,000      412,000      12,000        

UTILITY USERS TAX TOTAL 1,173,000  1,207,000  34,000        
Business License Tax

(41411) Business License Tax 115,000      130,000      15,000        
BUSINESS LICENSE TAX TOTAL 115,000      130,000      15,000        
Franchise Fees

(41601) Energy Services 133,000      133,000      -               
(41602) Water Services 61,000        65,000        4,000          
(41603) Garbage Services 140,000      140,000      -               
(41604) Cable Services 90,000        90,000        -               

FRANCHISE FEES TOTAL 424,000      428,000      4,000          
Fines & Forfeitures

(41811) Fines & Forfeitures 2,500          2,500          -               
FINES & FORFEITURES TOTAL 2,500          2,500          -               
Licenses & Permits

(41911) Building Permits 205,000      205,000      -               
(41912) Site Development Permits 43,000        43,000        -               
(41913) Conditional Use Permits -               -               -               
(41914) Temporary occupancy Fee -               -               -               
(41915) Horsekeeping Permits 2,500          2,500          -               
(41916) Construction & Demolition Fee 40,000        40,000        -               
(41917) Zoning & Planning Permits 2,000          2,000          -               
(41919) Variances -               -               -               
(41951) Encroachment Permits 30,000        30,000        -               

LICENSES & PERMITS TOTAL 322,500      322,500      -               
Intergovernmental Revenue

(42811) Motor Vehicle 7,500          7,500          -               
INTERGOVERNMENTAL REVENUE TOTAL 7,500          7,500          -               



Town of Portola Valley
General Fund Revenue

FY 2026-27 Preliminary Budget

Charges for Services
(43252) Town Library Maintenance 10,000        10,000        -               
(43253) Town Engineer Fees 3,000          3,000          -               
(43254) Applicant Development Fee 5,000          5,000          -               
(43011) Plan Check Fee 260,000      260,000      -               
(43012) Inspection Fee 390,000      390,000      -               
(43017) Subdivision Fee 6,000          6,000          -               
(43018) Residential Data Reports 5,000          5,000          -               
(43019) Pre-Application Meeting Fee 18,000        18,000        -               
(43021) Architectural Review Fees 18,000        18,000        -               
(43024) Geology Fees 13,000        13,000        -               
(43033) Town Planning Fees 20,000        20,000        -               
(43042) Appeals -               -               -               
(43043) BSA Fee 2,400          2,400          -               
(43044) SMIP Fee 7,500          7,500          -               
(43045) DSA Fee 1,300          1,300          -               
(43049) Miscellaneous Plan Charges 1,000          1,000          -               
(43121) Class Fee 125,000      125,000      -               
(43252) Town Library Maintenance -               -               -               
(43253) Town Engineer Fees -               -               -               

CHARGES FOR SERVICES TOTAL 885,200      885,200      -               
Use of Money & Property

(44011) Interest 170,000      170,000      -               
(44051) Community Hall & Activity Room Rents 2,000          2,000          -               
(44052) Community Hall Private Party Fees 16,000        16,000        -               
(44054) Parking Lot & Field Rentals 125,000      125,000      -               
(44055) Lease Income - Parks 15,000        15,000        -               
(44056) Zots to Tots 9,000          9,000          -               

USE OF MONEY & PROPERTY TOTAL 337,000      337,000      -               
Miscellaneous Revenue

(46000) Miscellaneous Revenue 600              600              -               
(46079) Miscellaneous Receipts 4,600          4,600          -               

MISCELLANEOUS REVENUE TOTAL 5,200          5,200          -               
Operating Transfers In

(49011) Operating Transfer In -               -               -               
OPERATING TRANSFER IN TOTAL -               -               -               

TOTAL REVENUE 7,952,775  8,262,987  310,212      



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

Town Council - 110
(65013) Education/Training 5,000          5,000          -               
(65014) Dues 1,700          1,700          -               

TOTAL TOWN COUNCIL 6,700          6,700          -               
Town Committees - 115

(62323) Volunteer Appreciation -               -               -               
(62324) Nature & Science 1,300          1,600          300              
(63203) Conservation 2,410          2,786          376              
(63204) Cultural Arts Committee 3,000          3,350          350              
(63205) Emergency Preparedness 1,800          1,100          (700)            
(63206) Historic Resources 200              600              400              
(63208) Parks & Recreation 25,000        25,000        -               
(63209) Sustainability -               -               -               
(63211) Trails & Paths 10,000        7,500          (2,500)         
(63212) Wildfire Preparednesss -               3,000          3,000          
(63213) Open Space -               -               -               
(63214) Geologic Safety 1,950          600              (1,350)         

TOTAL TOWN COMMITTEES 45,660        45,536        (124)            
Town Manager - 120

(51011) Salaries - Permanent 797,068      696,360      (100,708)     
(51021) Vacation Buyout 5,000          5,000          -               
(51031) Automobile Allowance 6,000          4,500          (1,500)         
(55011) Retirement - PERS 89,804        77,719        (12,085)       
(55012) Retirement - Soc Sec 41,906        34,371        (7,535)         
(55013) Medicare 11,731        10,097        (1,634)         
(55021) Health Insurance Medical 27,008        31,423        4,415          
(55022) Health Opt Out -               -               -               
(55024) Health Ins Dental & Vision 9,757          8,322          (1,435)         
(55025) Cafeteria Plan Mgmt 80,876        68,109        (12,767)       
(55031) Long Term Disability Insurance 2,804          2,299          (505)            
(55033) Workers Compensation 4,935          4,248          (687)            
(55051) Deferred Compensation 11,952        -               (11,952)       
(62099) Miscellaneous Consultants 103,000      103,000      -               
(62329) Sustainability -               -               -               
(65012) Education & Training 5,000          10,000        5,000          
(65014) Dues 5,000          5,000          -               

TOTAL TOWN MANAGER 1,201,841  1,060,448  (141,393)    
Town Attorney - 125

(62032) Town Attorney 245,000      275,000      30,000        
(62052) Legal Services 75,000        30,000        (45,000)       

TOTAL TOWN ATTORNEY 320,000      305,000      (15,000)       



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

Town Clerk - 130
(51011) Salaries - Permanent 120,000      126,690      6,690          
(55011) Retirement - PERS 9,552          10,047        495              
(55012) Retirement - Soc Sec 7,440          7,855          415              
(55013) Medicare 1,740          1,837          97                
(55021) Health Insurance Medical (342)            (342)            -               
(55022) Health Opt Out -               -               -               
(55024) Health Ins Dental & Vision 1,108          1,108          -               
(55025) Cafeteria Plan Mgmt 16,693        16,693        -               
(55031) Long Term Disability Insurance 504              773              269              
(55033) Workers Compensation 732              504              (228)            
(62099) Miscellaneous Consultants 10,000        10,000        -               
(62251) Elections -               -               -               
(62305) Software & Licensing 3,677          3,677          -               
(65012) Education & Training 5,000          5,000          -               

TOTAL TOWN CLERK 176,104      183,842      7,738          
Finance - 140

(51011) Salaries - Permanent 486,286      562,976      76,690        
(51031) Automobile Allowance 3,000          1,500          (1,500)         
(55011) Retirement - PERS 38,708        44,644        5,936          
(55012) Retirement - Soc Sec 26,892        32,543        5,651          
(55013) Medicare 7,051          8,163          1,112          
(55021) Health Insurance Medical 17,680        16,057        (1,623)         
(55024) Health Ins Dental & Vision 8,005          7,526          (479)            
(55025) Cafeteria Plan Mgmt 63,435        30,883        (32,552)       
(55031) Long Term Disability Insurance 1,973          2,349          376              
(55033) Workers Compensation 2,966          3,434          468              
(62031) Accounting & Auditing 51,200        45,400        (5,800)         
(62099) Miscellaneous Consultants 80,000        50,000        (30,000)       
(62305) Software & Licensing 47,750        47,750        -               
(65012) Education & Training 10,000        10,000        -               
(65014) Dues 1,000          1,000          -               

TOTAL FINANCE 845,946      864,225      18,279        
Police Services - 210

(62204) San Mateo County Sheriffs Ofc 1,857,127   2,345,257   488,130      
TOTAL POLICE SERVICES 1,857,127  2,345,257  488,130      

Fire Services - 220
(62047) WFPD-Fuel Mitigation Engineer 104,639      142,301      37,662        
(62208) Fire Prevention 106,647      97,748        (8,899)         

TOTAL FIRE SERVICES 211,286      240,049      28,763        



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

Dispatch Services - 230
(62203) Dispatch Services 77,406        79,729        2,323          

TOTAL DISPATCH SERVICES 77,406        79,729        2,323          
Planning Division - 310

(51011) Salaries - Permanent 318,850      316,424      (2,426)         
(51031) Automobile Allowance 1,138          1,950          812              
(55011) Retirement - PERS 17,789        25,092        7,303          
(55012) Retirement - Soc Sec 19,769        32,543        12,774        
(55013) Medicare 4,623          4,588          (35)               
(55021) Health Insurance Medical 4,806          8,488          3,682          
(55022) Health Opt Out -               -               -               
(55024) Health Ins Dental & Vision 1,666          2,049          383              
(55025) Cafeteria Plan Mgmt 25,110        30,883        5,773          
(55031) Long Term Disability Insurance 608              747              139              
(55033) Workers Compensation 1,363          1,930          567              
(55041) Tuition Reimbursement -               -               -               
(62034) Transcription Services 8,000          8,000          -               
(62035) Town Geologist 5,000          5,000          -               
(62039) Planner 140,000      140,000      -               
(62099) Miscellaneous Consultants 95,000        95,000        -               
(62303) Scanning 7,500          7,500          -               
(62305) Software & Licensing 72,600        72,600        -               
(65012) Education & Training 5,000          5,000          -               

TOTAL PLANNING DIVISION 728,822      757,794      28,972        
Building Division - 320

(51011) Salaries - Permanent 139,596      127,626      (11,970)       
(51031) Automobile Allowance 525              900              375              
(55011) Retirement - PERS 5,908          10,121        4,213          
(55012) Retirement - Soc Sec 8,655          7,299          (1,356)         
(55013) Medicare 2,024          1,851          (173)            
(55021) Health Insurance Medical 2,268          3,902          1,634          
(55024) Health Ins Dental & Vision 609              997              388              
(55025) Cafeteria Plan Mgmt 9,181          15,024        5,843          
(55031) Long Term Disability Insurance 224              366              142              
(55033) Workers Compensation 453              779              326              
(61031) BSA/SMIP/DSA Fees 1,000          1,000          -               
(62042) Plan Check Services 25,000        25,000        -               
(62099) Miscellaneous Consultants 215,000      215,000      -               
(62305) Software & Licensing 84,000        84,000        -               
(65012) Education & Training -               -               -               

TOTAL BUILDING DIVISION 494,443      493,865      (578)            



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

Code Compliance - 330
(51011) Salaries - Permanent 11,950        32,087        20,137        
(51031) Automobile Allowance 88                150              62                
(55011) Retirement - PERS 474              2,544          2,070          
(55012) Retirement - Soc Sec 741              1,887          1,146          
(55013) Medicare 173              465              292              
(55021) Health Insurance Medical 399              616              217              
(55024) Health Ins Dental & Vision 32                277              245              
(55025) Cafeteria Plan Mgmt 487              4,173          3,686          
(55031) Long Term Disability Insurance 12                102              90                
(55033) Workers Compensation 36                196              160              
(62099) Miscellaneous Consultants 30,000        30,000        -               

TOTAL CODE COMPLIANCE 44,392        72,497        28,105        
Community Hall - 410

(51011) Salaries - Permanent 34,569        88,989        54,420        
(55011) Retirement - PERS 6,547          16,837        10,290        
(55012) Retirement - Soc Sec 2,143          5,517          3,374          
(55013) Medicare 501              1,290          789              
(55021) Health Insurance Medical 1,335          5,339          4,004          
(55022) Health Opt Out 1,080          1,080          -               
(55024) Health Ins Dental & Vision 628              1,579          951              
(55025) Cafeteria Plan Mgmt 2,170          8,681          6,511          
(55031) Long Term Disability Insurance 99                228              129              
(55033) Workers Compensation 1,314          1,766          452              
(61051) Community Hall Maintenance 25,000        25,000        -               
(62305) Software & Licensing 4,500          4,500          -               
(62332) Merchant Svcs Credit Card 2,000          2,000          -               
(63013) Instructors & Class Refunds 88,000        88,000        -               
(63104) Insurance 1,030          2,000          970              

TOTAL COMMUNITY HALL 170,916      252,806      81,890        
Parks & Fields Maintenance - 420

(51011) Salaries - Permanent 18,300        20,286        1,986          
(55011) Retirement - PERS 3,466          3,838          372              
(55012) Retirement - Soc Sec 1,135          1,258          123              
(55013) Medicare 265              294              29                
(55021) Health Insurance Medical -               -               -               
(55022) Health Opt Out 1,080          1,080          -               
(55024) Health Ins Dental & Vision 311              311              -               
(55025) Cafeteria Plan Mgmt -               -               -               
(55031) Long Term Disability Insurance 56                56                -               
(55033) Workers Compensation 1,215          1,347          132              
(61055)Parks & Fields Maintenance 90,000        90,000        -               



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

(61056) Portable Lavatories 7,000          7,000          -               
(62305) Software & Licensing 700              700              -               

TOTAL PARKS & FIELDS MAINTENANCE 123,528      126,170      2,642          
Roads, Facilities Operations, & Development Services - 510

(51011) Salaries - Permanent 395,401      421,946      26,545        
(51031) Automobile Allowance 3,000          3,000          -               
(55011) Retirement - PERS 52,929        56,627        3,698          
(55012) Retirement - Soc Sec 23,033        23,988        955              
(55013) Medicare 5,733          6,118          385              
(55021) Health Insurance Medical 815              815              -               
(55022) Health Opt Out 14,640        14,640        -               
(55024) Health Ins Dental & Vision 5,728          5,728          -               
(55025) Cafeteria Plan Mgmt 16,693        16,693        -               
(55031) Long Term Disability 1,405          1,405          -               
(55033) Workers Compensation 26,255        28,017        1,762          
(55051) Deferred Compensation -               -               -               
(61018) Repairs/Vandalism 5,000          5,000          -               
(61021) NPDES Stormwater Program 7,500          7,500          -               
(61052) Mechanical Sys Maint & Repair 10,000        10,000        -               
(61054) Janitorial Services 26,000        26,000        -               
(61081) Vehicle Maintenance 20,000        20,000        -               
(62011) Building Maint Equip & Supp 20,000        20,000        -               
(62012) Landscape Supplies & Services 15,000        15,000        -               
(62014) Tools & Equipment 10,000        10,000        -               
(62037) Engineer Services 135,000      135,000      -               
(62044) GIS Mapping 4,100          4,100          -               
(62099) Miscellaneous Consultants 15,000        15,000        -               
(62305) Software & Licensing 50,400        50,400        -               
(65014) Dues 5,000          5,000          -               

TOTAL ROADS, FACILITIES & DEVELOPMENT 868,632      901,977      33,345        
Non-Departmental - 610

(55011) Retirement - PERS 167,759      194,952      27,193        
(55014) Retirement - PERS Interest/Fee -               -               -               
(55021) Health Insurance Medical 11,500        11,500        -               
(55025) Cafeteria Plan Mgmt -               -               -               
(55052) Wellness Program 12,000        12,000        -               
(62021) Telephones 30,600        30,600        -               
(62022) Utilities 125,000      125,000      -               
(62046) IT & Website Consultants 67,000        67,000        -               
(62099) Miscellaneous Consultants 30,000        30,000        -               
(62201) HEART JPA 3,000          -               (3,000)         
(62202) Animal Control 23,000        23,000        -               



Town of Portola Valley
General Fund Expenses

FY 2026-27 Preliminary Budget

25-26 26-27
Revised Proposed Balance

(62206) Emergency Services Contract 20,813        20,813        -               
(62301) Office Supplies 15,000        15,000        -               
(62304) Town Publications 3,000          3,000          -               
(62305) Software & Licensing 71,800        71,800        -               
(62306) Office Equipment 8,000          8,000          -               
(62307) Equipment Services Contracts 5,000          5,000          -               
(62308) Postage 5,000          5,000          -               
(62309) Advertising 15,000        15,000        -               
(62327) Community Services 16,960        16,960        -               
(62331) Bank Fees 18,000        18,000        -               
(62399) Miscellaneous 7,500          7,500          -               
(63101) Property Insurance 64,945        54,928        (10,017)       
(63102) Liability Insurance/Bonds 171,115      225,605      54,490        
(63105) Insurance - SIR 50,000        50,000        -               
(65014) Dues 30,000        30,000        -               
(65015) Mileage Reimbursement 1,000          1,000          -               
(75111) Transfer Out - Operating 70,000        70,000        -               
(75112) Transfer Out - Capital -               -               -               

TOTAL NON-DEPARTMENTAL 1,042,992  1,111,658  68,666        
TOTAL EXPENSES 8,215,795  8,847,553  631,758      
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