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AGENDA

REGULAR MEETING
HISTORIC SCHOOLHOUSE- 765 PORTOLA RD. — PORTOLA VALLEY, CA
REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings. A Zoom link will be provided for members of the public to participate remotely; however, the Town
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation
results, attending the meeting in-person is advised.

ASSISTANCE FOR PEOPLE WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net. Notification 48 hours
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting.

VIRTUAL PARTICIPATION VIA ZOOM

To access the meeting by computer:
https://us06web.zoom.us/|/81466512315?pwd=QMIHyGVyZ7fH0z2uix45bZ4 SwiXfYQ.1

Webinar ID: 814 6651 2315
Passcode: 555592

To access the meeting by phone:
1-669-900-6833 or 1-888-788-0099 (toll-free)
Mute/Unmute — Press *6 / Raise Hand — Press *9

1.CALL TO ORDER & ROLL CALL

2.0RAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA
Speakers' time is limited to two minutes.

3. OLD BUSINESS:

Approve Minutes from April and May Meetings

Trails Maintenance Update

Horse Fair Update

Portola Terrace Update

Site Development Permits

Easements

Hawthorns Project

Trails and Paths Ordinances, Resolutions and Guidelines Study

4. NEW BUSINESS:

S@moao0oTy

5. OTHER BUSINESS
6. ADJOURNMENT The next regularly scheduled meeting date is July 15, 2026.
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Land Acknowledgement:

The Town of Portola Valley acknowledges the colonial history of this land we dwell upon—the unceded territory of

the Ramaytush (rah-my-toosh) Ohlone, Tamien Nation, and Muwekma (mah-WEK-mah) Ohlone, who endured a human
and cultural genocide that included removal from their lands and their sacred relationship to the land. Portola Valley
recognizes that we profit from the commodification of land seized from indigenous peoples and now bear the ecological
consequences. We seek to understand the impact of these legacies on all beings and to find ways to make repair.
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Trails and Paths Committee Meeting Minutes DRAFT
April 15, 2026

TOWN OF PORTOLA VALLEY

Trails and Paths Committee Meeting
April 15,2026

9:00 AM

In-person Meeting

TRAILS AND PATHS COMMITTEE MEETING MINUTES - DRAFT

1. Call to Order & Roll Call: The meeting was called to order at 9:12 am.
Members present: J Coleman, S Gold, E Ferrari, B. Eckstein, G. Hanning, B Monks via Zoom,
P. Murray

Members absent: F Leach and J Lokey
Also present: R Burtt, Town Engineer and T Coleman (Conservation Committee liaison).

2. Oral Communications: None
3. Old Business:
a. Approval of Minutes for March 18, 2026: A unanimous vote, yes.

b. Trail Maintenance Report: Toyon and Eagle Trails work delayed pending plans. Eagle
Trail will require major work.

c. Horse Fair Update: All steps are in place with one exhibitor’s insurance document
needed. Panels to be set up May 15, and event will run 10:00 am. until 1:00 pm. on
Saturday May 16, 2026

d. Portola Terrace Update: Large oak tree near Alpine Road will remain and Alpine Trail
will move inwards towards property.

e. Site Development Permits: Hawthorns permit in process including Conditional Use
Permit and building permit

f. Easements: None

4. New Business:
a. Trail Crossing/Pavement Scoring: G Hanning to send current document to all T&P
committee members for review and comments back to Gary for presentation to Town
Council.

b. Trail Usage Rules: Consider using QR codes for equestrians to determine whether or
not a trail is open for riding. 14 gates in question. Gary to send current trail usage rules
to T&P committee members for review.

5. Other Business: None

6. Adjournment: The meeting was adjourned at 9:59 AM. Next meeting May 20, 2026.
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TOWN OF PORTOLA VALLEY

Trails and Paths Committee Meeting
May 20,2026

9:00 AM

In-person Meeting

TRAILS AND PATHS COMMITTEE MEETING MINUTES - DRAFT

1. Call to Order & Roll Call: The meeting was called to order at 9:06 am.
Members present: J Coleman, S Gold, E Ferrari, G. Hanning, B Monks, J Lokey, F Leach,
P. Murray

Members absent: B Eckstein

Also present: M Hufty (Town Council Member), T Coleman (Conservation Committee liaison).

2. Oral Communications: F Leach reported that he heard a request at the Horse Fair for
community education of horse safety when encountering bikes and pedestrians on the trails
and roads.

3. Old Business:

a.

b.

e.

f.

Approval of Minutes for April 15, 2026: Will be done at next month’s meeting.

Trail Maintenance Report: The Valley Oak Trail Bridge is still under review for
insurance coverage. J Lokey reported that the Palmer Trail is very over grown on the
trail along the street. It was also reported that in order to report trail issues, the Town
Website should be used. There is a link on the front page.

Horse Fair Update: At the event, May 16, a member of Bear Creek Stables said that a
best practice in safety is’ “Slow and Say Hi”, which is in a workshop we may study. E
Ferrari thanks the Town for supporting the event where 800 people were in attendance.
Parking remains to be a problem. Next year we will pursue the use of the next door
church parking lot.

Portola Terrace: G Hanning and C Taylor walked the trail and noted that tree removal
has been completed.

Site Development Permits: None

Easements: None

4. New Business:

a.

Hawthorns Project: Mid Penn will apply for a trail system. Our committee may
participate in the approval process. F Leach will make a pass at writing a letter of our
concerns. Committee members are requested to send their inputs to F Leach.



Trails and Paths Committee Meeting Minutes DRAFT
May 20, 2026

b. Trails and Paths Rules: Two documents are to be sent to committee members for
review. At next month’s meeting we are to categorize what should be an ordinance and
what should be a recommendation. Our final product will be submitted to Town Council.

c. Trail Easements: None.
5. Other Business: None

6. Adjournment: The meeting was adjourned at 10:30 AM. Next meeting will be June17, 2026.



MEMORANDUM

TOWN OF PORTOLA VALLEY

TO: Trails and Paths Committee

FROM: Scott Weber, Maintenance Worker
Robert Burtt, Town Engineer

DATE: June 9th, 2026

RE: Trail work for May 2026

Attached is the trail work recording form completed for May.
The total maintenance staff hours worked in May was 7 hours.
The total contracted staff hours worked May was 0 hours.

Total hours worked: 7 hours

Attachments: Trail Map
Work sheet

\\PVDC22\Committee_Commission\Trails and Paths\Agenda Packet\2026\06-17-2026\May 26 trails memo.doc



Trail Length Work Completed Date
Admiral Quilter 0.5
Alpine 3.0
Arroyo 1.6 Cleared fallen tree 5-28
Bay Laurel 0.5
Black Oak 0.8 Cleared two fallen trees 5-14
Blue Oak 0.5
Buckmeadow 0.5
Cervantes 1.3
Cherokee 0.2
Coalmine 0.8
Deer Path 0.7
Dwight Crowder 2.0
Eagle 0.6
Fawn 0.3
Fire Road 0.5
Firethorne 0.1
Georgia 0.3
Golden Hills 0.7
Golden Oak 0.2
Grove 0.6
Hay Forks 0.7
Hillbrook 04 Mowed grass along trail 5-7
Indian Crossing 0.4
Iroquois 0.2
Lake 0.4
Larry Lane 1.5
Los Trancos 1.1
Los Trancos Rd 04
Meadowwood 04
Minoca 0.7
Nathorst 0.3
Old Spanish 1.9
Palmer 0.6
Portola 2.3
Possum 0.2
Priory 0.5
Redberry 0.2
Sausal 0.6
Sequoia 0.5
Shady 0.8
Shawnee 0.5
Sunrise 0.8
Sweet Springs 0.8 Cleared fallen tree 5-11
Toyon 24
Veronica 0.2
Westridge
Willowbrook 0.8

36.0

TOTAL miles

\\PVDC22\Committee_Commission\Trails and Paths\Agenda Packet\2026\06-17-2026\May 26 trails memo.doc



PORTOLA VALLEY TRAILS & PATHS COMMITTEE

Town of Portola Valley - 765 Portola Road, Portola Valley, CA 94028 - trails@portolavalley.net

[Date], 2026

To:Mayor Craig Taylor

Vice Mayor Mary Hufty

Council Members Rebecca Flynn, Judith Hasko, and Helen Wolter
Town Manager Darcy Smith

From:The Portola Valley Trails & Paths Committee

Subject:Recommendations on the Hawthorns Area Plan

The Trails & Paths Committee has followed the Hawthorns planning process closely for several
years, including the formal feedback letters we submitted to the Hawthorns Public Access
Working Group in 2023 and 2024. With the Hawthorns Area Plan now advancing through
Midpen’s planning and environmental review process, we write to recommend how the Town
should proceed and to underscore the trail priorities that must be protected as the project moves
forward.

We recommend two actions:

1. Secure legal counsel and engage with Midpen now. The committee is in general
agreement that the Town should retain legal counsel to advise it on its rights and strategy,
and to be ready to assist in communications and negotiations with Midpen and that it should
do so now. Engaging now, rather than waiting for a completed environmental document, will
give the Town far greater influence over the outcome. It will also allow the Town to identify
any inconsistencies with the General Plan while they can still be corrected, rather than
forcing costly redesign at the conditional-use-permit stage after CEQA. Early engagement
is likely to save substantial time and taxpayer dollars.

2. Give serious consideration to Town acquisition of the Hawthorns. The committee
believes the possibility of the Town acquiring the Hawthorns property merits serious
consideration by the Council. The Hawthorns is a rare open-space asset, well suited in
scale to the Town; from a trails standpoint, Town ownership would give Portola Valley the
greatest ability to secure the trail and access outcomes described below.

We are aware that the Plan’s parking proposals have generated concern, including questions
about their consistency with the Hawthorns Conservation Easement. The Trails & Paths
Committee takes no position on whether the proposed parking would violate the
conservation easement. That is a legal question, properly left to the Council, its counsel, and
the easement’s grantee. Our charge and the focus of the remainder of this letter is the trails and
paths dimension of the project.

The Hawthorns represents one of the most consequential trail opportunities in Portola Valley in
a generation. The committee’s role is to recommend trail routing, review and comment on plans
during the permitting process, and to uphold the Trails & Paths Element of the General Plan.



Whatever course the Town and Midpen ultimately take, we ask the Council to ensure the project
delivers on the following priorities.

Improving the Alpine Trail. The Alpine Road trail along the Hawthorns frontage is a vital Safe
Route to School and runs beside one of the Town’s busiest road corridors. The committee has
consistently recommended that this trail be improved to a safe, multi-use standard for
pedestrians, equestrians, and cyclists — particularly children biking to school — and that those
improvements be built early, ahead of other project elements rather than deferred to a later
phase. The Town’s engagement with Midpen should make Alpine Trail improvements an explicit
priority and an early deliverable.

Connectors into the Town’s trail system. The Hawthorns interior trails should be multi-use
(where permittable) and should connect cleanly into the surrounding Town network, including
connections toward the Sweet Springs and Los Trancos trails, consistent with the Trails & Paths
Element. We also ask that the trail connection study contemplated in the planning process be
carried out. Thoughtful connections are what turn the Hawthorns from an isolated parcel into an
integrated part of the Town'’s trail system.

Parking that protects trail safety and the Trails & Paths Element. The conservation
easement’s provisions notwithstanding, the committee is concerned that the parking proposals
now under consideration would place vehicle access and circulation immediately alongside the
Alpine Trail and adjacent to the Town'’s busiest crosswalks and intersection. This raises real
safety concerns for the people who use the trails today — particularly the children who walk and
bike this route to school. The committee asks that whatever parking solution is ultimately
adopted be consistent with the Trails & Paths Element, and that it protect, rather than
compromise, the safety of Alpine Trail users and the scenic buffer along Alpine Road. We are
glad to help the Town and Midpen evaluate parking options for their effects on trail safety and
use.

Given the committee’s role in trail routing design, review of building and CUP applications, and
the approval process for new trails, we ask to remain involved as the Hawthorns Area Plan
develops, and we offer our assistance to the Council and the Town Manager. In short: we
encourage the Town to secure legal counsel and engage with Midpen now, to give serious
consideration to acquiring the Hawthorns, and to ensure that however the project proceeds it
improves the Alpine Trail, protects the safety of those who use it, and connects well into the
Town’s trail system.

Thank you for your attention to this important matter.
Respectfully,
Gary Hanning

Chair, Portola Valley Trails & Paths Committee
On behalf of the Trails & Paths Committee
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