6/24/26, 1 03 PM

Submitter DB ID 7935

1P Addres I

Submission Recorded On ~ 06/24/2026 12:54 PM

Time to Take the Survey 2 minutes, 16 secs.
Page1

1. First and Last Name

Karen Askey

2. Email address ( will not be publicly displayed)

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)

Not answered

4. Street address ( will not be publicly displayed)
I

5. City

Portola Valley

6. State

CA

7. Zip Code

04028

8. Date of Meeting you are submitting comment for.

06/24/2026
9. Agenda Item number or name
7a Recreation Fees

10. Comment
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My apologies if this is a duplicate. I sent in earlier but realized I never got a confirmation.Thanks, Karen

June 24, 2026

Dear Town Council and Staff -

I am writing this letter as an individual. Please note, however, that I did research and analyze Recreational sport-user fees for the Parks & Recreation
Committee. I appreciate that Council asked our Committee to do some further research on how our fees compare to neighboring towns, as well as what
potential impact might occur with the proposed rate increases. Parks & Rec focussed only on sport-user and picnic rental fees, as we felt those categorie

were within our purview.

I respect the Staff recommendation of raising field Sport User fees by approximately 10%, and not raising Court usage rates. Even though this field-user
rate increase is significantly higher than COLA, it still keeps us in line with other Towns. And in contacting some of our participating organizations, it
appears that usage may not be impacted by a 10% rate increase. In the future, however, it may make sense to move to a per hour rental rate like our

neighboring communities.

Regarding the picnic area rentals, I feel strongly that this rate should be charged as a flat fee (like our Redwood Grove rental) or on a per-hour basis. Th:
proposed rate increase, from $3 to $13 per person, is too high (a 333% increase). Per data that was shared by Town Staff for 2024, I noted that picnic

rentals ranged from 8 to 50 participants, and averaged $75 in revenue per picnic. A flat $100 charge seems very reasonable and would be an increase of
33% over that $75 average. Per the Matrix study comparison, Hillsborough charges $15 per hour, Saratoga charges $24 per day, and Burlingame charge

$126 to $332 per reservation (based on residency).

With respect to Facility rentals and all the new “add-on” fees, I personally believe that we need to simplify how this is presented, clarify which fees are
mandatory/optional, and what an end-user should expect when renting. I am also finding it difficult to understand how an application processing fee

can be $492. If I am interpreting the proposed schedule correctly, the total rental rate is broken down as follows:

Community Hall (residents) (current rate is $2,777)

Proposed Room rental: $2,777 (fully-loaded cost per Matrix study is: $1,072)

New Application Processing Fee: $492 (mandatory)

Mandatory Base Total: $3,269

New Kitchen fee: $83 (generally used when renting the hall, according to staff)

New Consulting Fee: $246 per hour (generally used when renting the hall, according to staff)

Base Total plus highly-likely fees: $3,598

There are also fees that may create additional charges - if cleaning is necessary that is $25/hour and if something is left in the hall, a storage fee of $144

will be charged.

Regarding the new key deposit, I do not understand why that cannot be included in the room deposit? May we simply state that the lost key charge is

$150 and will be taken out of the room deposit?

Alder/Buckeye Room (current rate is $111 per hour)
With the proposed room rental rate of $288 per hour (100% of Matrix fully-loaded cost), I am concerned that charging an additional $492 application

processing fee is out of line, and may diminish rentals. Just for a one hour meeting, a renter would be charged $780, when the current charge is just $11
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for an hour, so this amounts to a 602% increase. Or without the application fee, the rate jumps from $111 per hour to $288 per hour, a 159% increase.

Per the Matrix Study comparison, rental rates are as follows:

Burlingame

Meeting Room: $0 - $377/event ~ $500 - $800 deposit

Hall: $200 - $557/hr ~ $1,000 - $1,500 deposit + staffing

Los Altos Hills

Meeting/Conference Room: Limited; hourly/daily with deposits
Woodside Hall: $100/hr

Hillsborough

Meeting Room: $25/hr

Multi-Purpose Room: $125 - $150/hr

Saratoga

Meeting Room: $22 - $82/hr ~ $500 deposit & staffing cost ~ $10 application fee
Hall: $122 - $207/hr ~ $500 deposit & staffing cost ~ $10 application fee

Thank you for reading my comments. I am confident that you will make the right decision for our Town.

And one last request, please. No matter what the new fee schedule is, we should provide at least 30-days notice as a courtesy to our residents and

organizations that rent our facilities, fields and courts.

Thanks for considering my thoughts. I appreciate all that you do for Portola Valley.

Karen

11. Optional: You can upload a copy of your comments.
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Submitter DB ID 7934

1P Addres I

Submission Recorded On  06/24/2026 12:18 PM

Time to Take the Survey 10 minutes, 13 secs.

Page1

1. First and Last Name

Patty Dewes

2. Email address ( will not be publicly displayed)
I

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)
Not answered

4. Street address ( will not be publicly displayed)
I

5. City

PV

6. State

CA

7. Zip Code

04028

8. Date of Meeting you are submitting comment for.
06/24/2026

9. Agenda Item number or name

7a. Consider Adoption of Resolution Adopting the Recreation Fees in the Master Fee Schedule Update
10. Comment

See attached.

11. Optional: You can upload a copy of your comments.

Master Fee Schedule Comments Dewes.docx
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| want to thank Town Staff (Darcy, Tony and Cindy) for their diligence and support in working
with the Parks and Recreation Committee on the proposed Recreation Fees on the Master Fee
Schedule. The proposal reflects, to a good degree, the comments and input provided by the
Committee and me personally — but | don’t think it goes far enough. I'd like to offer the following
comments and suggestions.

1. Move away from per-player fees for field/court usage.

Towns around us have moved away from per-player fees for field and court usage. Per-player
billing has inherent problems:

* It requires an accurate headcount mechanism, which we do not currently verify — nor
should we, since that would increase administrative costs and could create friction with
user groups.

+ It gives teams an incentive to undercount players to lower their fees.

» It penalizes growth: a popular program that attracts more participants gets hit with higher
fees, which is a perverse incentive, especially in areas like youth sports where we
should be encouraging participation.

» Field maintenance costs (mowing, irrigation, wear-and-tear) scale with hours of use and
field size, not number of players, so per-player fees don’t actually align revenue with our
real cost structure.

A flat per-field/per-hour rate is simpler to bill, easier for both users and staff to budget around,
and doesn’t require trusting self-reported numbers. I'd strongly encourage the Town to move
away from per-player fees in favor of a simpler billing mechanism — if not this year, then in
planning for the next fiscal year.

2. Picnic “space” fees at Town Center/Little People’s Park should not be per-
participant.

The Master Fee Schedule proposes billing $13 per participant for picnic spaces. Estimating
headcount for a picnic in advance is impractical: if a group estimates low, do we bill them extra
after the fact? If they estimate high, do we issue a refund? This creates real administrative
burden for staff on top of being confusing for residents.

I'd suggest a flat per-event cost instead, consistent with how we bill Community Hall rooms and
the Redwood Grove. If we want to account for group size, a simple tier works: $50 for under 25
people, $100 for 25 and over.

3. Pickleball court fees should better reflect actual maintenance cost.

Pickleball Club players are currently charged the same per-player fee as the grass-field sports
clubs — $100 per player per season. This doesn’t hold up: the cost to the Town of maintaining a
concrete pickleball court is substantially lower than maintaining an irrigated grass field, and the
fee structure should reflect that difference. I'd propose cutting the pickleball fee in half, to $50
per player per season, as a reasonable first step toward aligning fees with actual cost of
upkeep.

Recreation Fee revenue is less than 1% of total Town revenue. What we need is a Master Fee
Schedule that’s simple for both our users and our staff to administer, and that actually makes
sense given our cost structure. Most users of our recreational facilities have a choice to go
elsewhere — our Rossotti’'s soccer families, for instance, though that’s a topic for another



conversation. We have beautiful, functional, and desirable facilities. Let's make it easy for
people to want to use them.

Thank you for all you do.

Patty Dewes
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Submitter DB ID 7929

Manage Survey Statistics Text Report

1P Addres I

Submission Recorded On  06/22/2026 10:59 AM

Time to Take the Survey 14 minutes, 28 secs.
Page1

1. First and Last Name

William Urban

2. Email address ( will not be publicly displayed)

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)

Not answered

4. Street address ( will not be publicly displayed)
I

5. City

Portola Valley

6. State

CA

7. Zip Code

04028

8. Date of Meeting you are submitting comment for.

06/24/2026
9. Agenda Item number or name
7b

10. Comment

https //www portolavalley net/Admin/Components/Form/Statistics/TextStatisticsDetail/?page 7&size 30&formld 67&itemID 93237&id 7929

12



6/24/26, 10 30 AM Manage Survey Statistics Text Report
Item 7b for 2nd public hearing for the charter city issue is not scheduled at a time that is likely to be reasonably available to the public in position 7b, an
the 1st public hearing on May 17 was not convened until shortly before midnight. Both of these hearings should be early enough in the evening's agenda
for working people, or any of the public, to be able to participate.

Additionally, the topic of the public hearings is not completely or fairly disclosed. My understanding is the charter city issue is being considered
primarily, or solely, to allow the Town to possibly place a real estate transfer tax measure on the November ballot as part of the charter city measure, bu

this is not clearly disclosed in the agenda, as only charter city is mentioned, but not a tax revenue measure. Citizens who are not watching these

developments closely enough are likely to miss what this process is.

I believe the Council has a future meeting earmarked perhaps on July 8 to talk specifically about a tax measure, but I don't think that is clear from any o

the announcements to date.

Please make sure this is all clarified at in minimum by Council comments at the start of the June 24 meeting.

Thank You

11. Optional: You can upload a copy of your comments.
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Submitter DB ID 7931

1P Addres I

Submission Recorded On  06/22/2026 11:28 AM

Time to Take the Survey 2 minutes, 58 secs.

Page1

1. First and Last Name

William Urban

2. Email address ( will not be publicly displayed)
|

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)
Not answered

4. Street address ( will not be publicly displayed)
I

5. City

Portola Valley

6. State

CA

7. Zip Code

04028

8. Date of Meeting you are submitting comment for.
06/24/2026

9. Agenda Item number or name

3a

10. Comment

I believe there is a typo in the proclamation honoring Ethan Radford's appointment to the US Naval Academy

If he is entering the Academy this year, I presume he will be graduating in the Class of 2030, not 2026 as currently written.

11. Optional: You can upload a copy of your comments.
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Submitter DB ID 7930

IP Address 2600:1010:b072:9935:ecd6:5894:52e1:1bge

Submission Recorded On  06/22/2026 11:08 AM

Time to Take the Survey 3 minutes, 51 secs.

Page1

1. First and Last Name

William Urban

2. Email address ( will not be publicly displayed)
I

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)
Not answered

4. Street address ( will not be publicly displayed)
I

5. City

Portola Valley

6. State

CA

7. Zip Code

04028

8. Date of Meeting you are submitting comment for.
06/24/2026

9. Agenda Item number or name

7b

10. Comment
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Please consider a ballot measure to increase the existing general fund UUT by at least 3-3.5% on top of the existing 5.5%. At about $220,000 revenue pe
1% UUT at current utility run rates, that would raise close to an additional $700,000 annually, equal to Tony McFarlane’s latest estimate of the annual
structural budget deficit. This higher total UUT tax rate is legally permissible and in place elsewhere in California. If, additionally, internet and cable
service is added to the existing taxable utility bundle, even more revenue could be raised. A UUT bump is broadly equitable since it is borne by virtually
all residents, at a modest total cost per year per household, and is already familiar and modestly controllable, and incentivizes individual residents to

conserve energy and water use. It requires only a 50% +1 voter margin, and could not be invalidated by state-wide passage of the Jarvis initiative.

The real estate transfer tax is inequitable in that only the 2-3% per year of residents selling or buying property would pay a very large dollar transfer tax
of $30,000 or $40,000 or more for even a median-priced residence, for benefits shared by all residents. These buyers or sellers are already going to be
subject to much higher property taxes on their stepped up tax basis to market value on the transacted property, while non-selling residents continue to

enjoy their annual 2% reassessment caps.

The Council’s 2026 priorities in the areas of 5. Community are better served by the broad community sharing of the modest tax burden of a UUT
increase versus a very narrow and expensive transfer tax on a few, and also serves priority 6. Environmental sustainability through a tax incentive to
further conserve use of energy and water resources, an effect a transfer tax has no influence on. Either measure does support priority 1, Financial

stability.

No transfer tax exemptions have yet been proposed, such as for multiple sales or purchase transactions by the same resident, or of the same property
within, say a five year period, or for transactions due to marital settlements, within-family transfers, or other special situations such as foreclosures or
bankruptcy. There is no income or wealth data provided to prove that home sellers or buyers are wealthier than non-selling town residents, and
therefore more able or responsible to pay a new tax compared to non-transacting residents. Additionally, the relatively large historical swings in both th
mix of home valuations and number of sales from year to year adds a significant element of volatility to the Town’s planning and reliance on the revenue

stream.

The transfer tax measure is further complicated by the prerequisite that the Town convert to a charter city, a new formulation that would require
justification to residents and additional annual costs to fulfill charter obligations. Our Town’s communication materials I have seen supporting charter
city status, so far, fail to explain how the “protect our autonomy” benefit being claimed is absent from what is already present in our current form of
Town government that has withstood the test of time. The reality is that we would only pursue charter city status so that we are eligible to propose a real
estate transfer tax.

The biggest risk may be that even an affirmative vote on the transfer tax could be invalidated by state-wide passage this election cycle of the Jarvis

initiative.

If the Council insists on pushing ahead anyway and offering the transfer tax option, at least consider offering the incremental 3%+ UUT tax as a second,
competing revenue option on the ballot. Only the measure receiving the most votes, provided they exceed 50%+1, becomes law. Such competing tax
measures are lawful, have frequently been used in other communities, add only modest incremental filing cost to our election, and gives voters rather
than Council members the right to pick their preferred tax measure. Importantly, it would provide some insurance in the event the transfer tax passes
but is invalidated by passage of the Jarvis initiative. The highly educated electorate in our Town is capable of understanding and evaluating competing

tax measures, especially if proper pre-election communication on Town financial priorities and options is shared with residents.

11. Optional: You can upload a copy of your comments.
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&8 Outlook
public comments for 6/24/2026

Date Wed 6/24/2026 6:48 AM
To z PV Town Clerk (Shared) <pvtownclerk@portolavalley.net>

) 1 attachment (78 KB)

questions new sheriff contract2026.pdf;

You don't often get email from_Learn why this is important

Dear Mayor Taylor, Vice-Mayor Hufty and Council Members Flynn, Hasko, and Wolter,

I really appreciate your work, but this sheriffs contract came as a surprise.

Town Council ran on “change, transparency, and accountability™.
This contract has not changed - is very vague and we have not seen the facts to support we, the residents in the Town of Portola Valley, need
these services.

Last month Town Council and staff presented their goals and priorities for 2026-2027.
The primary goal was “financial stability™ - the reports of June 2026 reported a deficit of $700 K and yet Town Council proposes to sign this
2 million contract .

The second goal was “safety”-

How will this contract improve safety? We have had these discussions for years. Many promises have been made but nothing changed. Many
concerns have been raised and many questions were asked, but none were resolved and none have been answered. Instead residents had to
accept promises and become resilient.

The Town spent so much time looking into alternative solutions like sharing law enforcement services with the Town of Woodside, or get
our own law enforcement agents - so what happened?

I hope you will answer our questions and present the facts to support your decision tonight.

Thank you,
Caroline Vertongen



Questions we have raised over the years:

1.1.1. The County agrees, through the Sheriff, to provide general law
enforcement services within the corporate limits of the Town to the extent
and in the manner hereinafter set forth in this Agreement. What are these
general services?

How many hours of overtime and how is this determined. How has PV Town
council oversight when they hold them harmless.

1.1.2. Except as otherwise specifically set forth in this Agreement, such
services shall only encompass duties and functions of the type coming within
the jurisdiction of and customarily rendered by the Sheriff under the County
Charter, the statutes of the State of California, and under the Town municipal
codes. What is considered “customarily “

1.1.3. Services also include basic traffic law enforcementservices;
special event security details; attendance and participation at various Town
meetings and neighborhood groups; and quarterly statistical reports. Please
provide details for the special event security. Which events are included.

1.1.4. Sheriff support staff will provide services representing technical;
records and evidence management; fiscal services; and human resources
support.

1.1.5. Sheriff support staff will provide general administrative support and
will perform the services necessary for the collection of fees such as, but not
limited to, abandoned vehiclerecovery,alarm permit and response
fees,movingcitations, vehicle releases, accident reports, and crime reports.
How accurate are these reports? How often have we, PV residents, reported
accidents, but nothing showed up on these reports.

How often did Law enforcement conducted an investigation in Portola Valley
and how often did they report results?

1.1.6. General law enforcement services performed hereunder may include,
if requested, by the Town, supplemental security support, supplemental
sworn officer support, and supplemental professional civilian support staff.
What are these general law enforcement services

ADDITIONAL SERVICES PERFORMED BY SHERIFF'S OFFICE.

1.2.1. The Sheriff may provide additional services which fall outside of the contract
scope described under 1.1. and this determination shall be at the sole discretion of
the Sheriff. When resources are available, services may include:



» SchoolResourceOfficerservices- what kind of services and how many hours of
services are requested from PV public schools and private schools. How much has
PV spent in the last few years for these additional services.

K-9Unitservices - how many hours and at what cost for PV in the last few
years? How much of these services were billed to PV in the last few years.
What for? And how many were needed at our schools ?

Special investigative services including the Vehicle Theft Task Force (VTTF).
The Town will not be a signatory to any other agreements or VT TF services.
How many times has PV used these services and did it offer results?

Emergency Service Bureau services including specialized units such as
SWAT and Search & Rescue. We had one operation reported via local
media last year for a missing woman in the Windy Hill area. How many
other search and rescue services were needed in Portola Valley

PsychiatricEmergencyResponseTeam(PERT)services How much time and
money was spent on PERT services for Portola valley ? Any reports?

Why are we signing a 2 million contract and hold them harmless

6.1. Town shall defend, hold harmless and indemnify County, its officers,
agents, and/or employees from any and all claims which arise out of the

terms and conditions of this Agreement and which result from the acts or
omissions of Town, its officers, agents and/or employees.

6.2. County shall defend, hold harmless and indemnify Town, its officers,
agents and/or employees from any and all claims which arise out of the
terms and conditions of this Agreement and which result from the acts or

omissions of County, its officers, agents, and/or employees.

6.3. In the event of the concurrent negligence (or intentional or reckless acts) of
Town, its officers, agents and/or employees, and County, its officers, agents and/or
employees, then the liability for any and all claims which arise out of the terms and
conditions of this Agreement shall be apportioned under California’s theory of
comparative fault.

Additional questions:

office space?

There has been office space allocated for the sheriff next to the Maintenance barn and
across from Spring Town Council has proposed to occupy empty office space in Town Hall
and collect revenue. Which office space and how much is the rent?



Personnel Costs: Includes staffing associated with patrol, enforcement,
investigative services, and direct administrative services.

Where is the data to support that these costs were for services in Portola Valley?

e Operating Costs: Includes various supplies, equipment, training, vehicle
expenses, and support for technical, records and evidence management,
fiscal services, and human resources.

What kind of training?

Has any town council member looked at the actual operating costs and verified if the
submitted services correspond with the actual agreement?

How much overtime? if the contract states 2 officers - are these officers in Portola
Valley? Or only in Portola Valley when dispatched.

Many questions we have asked over the years and never answered.
Many concerns reported over the years and never resolved.

Please answer our questions and report the facts to substantiate your decision

Thank you,

Caroline Vertongen



6/24/26, 10 31 AM

Submitter DB ID 7932

1P Addres I

Submission Recorded On  06/23/2026 6:18 AM

Time to Take the Survey 4 minutes, 5 secs.
Page1

1. First and Last Name

Karen Askey

2. Email address ( will not be publicly displayed)

3. Organization ( Enter name of organization, business, or non profit if you are submitting comments on their behalf.)

Not answered

4. Street address ( will not be publicly displayed)
119 Groveland Street

5. City

Portola Valley

6. State

CA

7. Zip Code

94028-7854

8. Date of Meeting you are submitting comment for.

06/24/2026

9. Agenda Item number or name
8d Housing Element Amendment

10. Comment

Dear Town Council and Staff -

Manage Survey Statistics Text Report

I realize you are fully aware of this...I am in support of submitting the Draft Housing Element Amendment to HCD, and eagerly await HCD's approval.

Thanks for your time and caring of our Town and residents,

Karen

11. Optional: You can upload a copy of your comments.
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