
 

 
TOWN OF PORTOLA VALLEY 
Bicycle, Pedestrian, and Traffic Safety 

Committee 
August 7, 2026 

  
 
 

Edward Holland, Chair 
Patricia Baenen, Member 
Kevin Welch, Member 
Angela Hey, Member 
 

VIRTUAL PARTICIPATION VIA ZOOM 
 

To access the meeting by computer: 
https://us06web.zoom.us/j/89171670222?pwd=2iD2OtlxgqO5446pClJG8G8nsR4VVk.1  
 
Webinar ID: 891 7167 0222 
 
Passcode: 736338 
 
To access the meeting by phone: 
1-669-900-6833 or 1-888-788-0099 (toll-free) 
 

          

AGENDA 
REGULAR MEETING 

HISTORIC SCHOOLHOUSE – 765 PORTOLA ROAD - PORTOLA VALLEY, CA 
 

REMOTE MEETING ADVISORY: On March 1, 2023, all committees in Portola Valley will return to conducting in-
person meetings.  A Zoom link will be provided for members of the public to participate remotely; however, the Town 
cannot guarantee there will be no technical issues with the software during the meeting. For best public participation 
results, attending the meeting in-person is advised.  
 
ASSISTANCE FOR PEOPLE WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Town Clerk at (650) 851-1700 or by email at towncenter@portolavalley.net.  Notification 48 hours 
prior to the meeting will enable the Town to make reasonable arrangements to ensure accessibility to this meeting. 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

1. CALL TO ORDER & Roll Call 
Note: Meeting will be subject to firm adjournment time of 9:15 am 
 

2. ORAL COMMUNICATIONS FOR ITEMS NOT ON THE AGENDA 
 Speakers' time is limited to three minutes. 
 

3.   APPROVAL OF MINUTES:  
Approval of the minutes of the June 5 Meeting 

 

4.    SHERIFF’S REPORT: 
a. Traffic Citations, Accidents and other items of note from the Attached traffic Report 

● Note 1 month delay to allow more complete monthly reporting due to timing 
of data availability. 

b. Requests for Sheriff's Office attention pertaining to traffic and public safety 
● Speed 
● Unregulated, unlicensed powered cycles. 

c. Review Traffic enforcement & patrol scheduling. 
 

5. PUBLIC WORKS UPDATE:  
a. Town Engineer update 
b. Resident and Committee Comments 

https://us06web.zoom.us/j/89171670222?pwd=2iD2OtlxgqO5446pClJG8G8nsR4VVk.1
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6. ONGOING 
a. Wildlife Signage 

i. Review letter of support and recommendation to Town Council for Wildlife Safety 
signage at Town entrances and locations associated with wildlife activity - See 
supporting documents. 

ii. Motion to approve and vote to send the Recommendation to Town Council.  
 

b. E bike safety.  Proposal to form a subcommittee/working group. 
i. Review of rules 
ii. Monitoring State legislation 
iii. Advise Town on interim measures 

 
c. Safe Routes to School 

i. Update from SRTS Subcommittee 
 

d. Alternative Transport Infrastructure: 
i. Update from Subcommittee. 
ii.  

e. Speed Trailer update 
i. Deployment locations 
ii. Plan to scope out a location associated with Ormondale School 
iii. Operational notes. 
iv.  

f. Traffic and Parking safety discussion related to the Woods Property, “The Hawthorns” 
i. Ongoing business related to MidPeninsula OpenSpace plans for public access to 

the property adjacent to Alpine & Los Trancos Roads.  
 
 

7. EVENTS: 
a. PV Palooza Saturday August 29th 
b. Town Picnic and Zotts to Tots - September 19th 
c. Bicycle Education Class https://bikesiliconvalley.org/learn  

 
8. ADJOURNMENT 

a. The next meeting date is September 4 at 8:15 am.  
i. Note that the Chair will be unavailable for this meeting.  

 
 

************************************************************************************************************************************* 



Minutes: Bicycle, Pedestrian, & Traffic Safety Committee Meeting (07-10-2026) 
 
Meeting Link: https://www.youtube.com/watch?v=KnZcAsF7X8Q 
 
 
Participants: 
 
Ed Holland (Chair) 
Pat Baenen (Vice Chair) 
Kevin Welch 
Angela Hey 
Darcy Smith (Town Manager) 
Sergeant Nick Boragno (Sheriff's Office) 
Helen Wolter (Town Council Liaison) 
 
 
Resident Comments: 
 
E-bike Safety: Residents expressed concern regarding e-bike safety and the timing of 
legislation, requesting earlier parent education through the school district (0:53 - 10:15). 
The Wedge Project: A resident inquired about construction schedules and potential road 
closures; staff clarified that major permits have not yet been issued (3:32 - 5:58). 
Sheriff Report: 
 
Sheriff’s Report 
Sergeant Boragno reported on May statistics: 66 moving citations, 3 parking citations, and zero 
reported traffic/bicycle collisions (14:07 - 14:41). 
Committee members discussed parking concerns for the upcoming "PV Palooza" event, noting 
that current signage is insufficient for enforcement (16:10 - 23:35). 
 
Town Staff Report 
No report or update was received from the Public Works Department for June 2026 
 
The Town Manatger announced the hiring of an interim town engineer who will assist with 
encroachment permits and utility work oversight (24:06 - 24:58). 
Committee members requested that future road repairs ensure flat surfaces for cyclist safety 
(25:37 - 26:31). 
Regular Committee Business: 
 
Approval of June Meeting Minutes:  
The committee moved to approve the June 5th meeting minutes with amendments. Motion 
seconded and carried (13:43 - 14:04). 
 
Ongoing Committee Business: 

https://www.youtube.com/watch?v=KnZcAsF7X8Q


E-bike/Trail Safety: Ongoing discussion regarding illegal motorized vehicle use on town trails;
committee discussed the need for better signage and potential grant applications (27:06 -
32:32).

Alternative Transport: Discussion on senior mobility resources, including the library's senior 
mobility guide (33:58 - 37:48). 

Speed Trailer: The trailer is operational; members plan to scout locations near the school for 
data collection in August (38:11 - 40:26). 

Wildlife Signage: A subcommittee (Pat and Ed) is working on a proposal for wildlife-themed 
art/signage. They are looking into funding options, including potential private donations or a 
design contest, with a goal to present to the town council (45:32 - 54:22). It was agreed that a 
draft recommendation to Town Council would be prepared for the August meeting. 

Next Meeting 

The next regular meeting is scheduled for August 7 2026 

The meeting was adjourned at 9:15 am.  



Meeting Summary: Bicycle, Pedestrian, & Traffic Safety Committee (June 5, 
2026) 

Meeting recording link https://www.youtube.com/watch?v=5hbmizAlw9o 
 
Present: 
 
Ed Holland (Chair) 
Pat Baenen (Vice Chair) 
Kevin Welch 
Angela Hey 
Darcy Smith (Town Manager) 
Sergeant Nick Boragno (Sheriff's Office) 
Helen Wolter (Town Council Liaison) 
 
 
1. General Plan & Safety Element 

● The committee discussed the town’s new draft safety element (0:48). It was noted that 
this draft lacks input from safety-related committees and does not adequately address 
road circulation or parking management, which are priorities for the group (2:54-4:53). 

2. PV Palooza Planning 

● Event Details: PV Palooza is rescheduled for August 29, 2026 (8:35). The organizers  aim 
to maintain a similar scale to last year (9:11). 

● Traffic & Parking: Strong recommendations were made to utilize the Midpen meadow for 
parking to keep vehicles off local streets (16:11-17:24). The committee will coordinate 
with volunteer Phil Bar and the Sheriff’s department regarding signage and access maps 
(18:59-22:20). 

● Volunteers: John is seeking a volunteer lead for traffic and logistics (12:30). 

3. Minutes Approval 

● The minutes for the April 2026 and May 1, 2026 meetings were formally approved 
(32:27-33:16). 

4. Sheriff’s Report 

● Officer Nick Boragno requested a one-month delay on reporting collision/citation data to 
allow for accurate data synchronization (33:27-34:55). The committee acknowledged 
this adjustment. 

5. Public Comment: Shawee Pass 

● Lauren Frenz, a local parent, requested speed control measures (such as speed bumps 
or enhanced signage) on Shawnee Pass due to persistent speeding and near-misses 

https://www.youtube.com/watch?v=5hbmizAlw9o


(40:43-43:13). The committee agreed to support a letter advocating for these safety 
measures (44:04-46:58). 

6. Ongoing Committee Business 

● E-bike Safety: A presentation on e-bike classification, state-level legislation (AB 2595), 
and the need for parental education was delivered (52:19-58:20). 

● Public Works: It was noted that the Public Works department is currently not available to 
represent the Town at BPTS meetings(39:20). 

7. Adjournment 

● The committee voted to postpone the July 3rd meeting due to the holiday week, 
rescheduling the next extraordinary meeting for July 10, 2026 (109:41-110:41). 

 



Citation # Issue Date Violation 1 Description 1 Location

T1101566 06/03/2026 26708 (A)(2) VC OBSTRUCTED DRIVERS VIEW PORTOLA RD/ALPINE RD

T1101567 06/03/2026 12500 (A) VC UNLICENSED DRIVER ALPINE RD/PORTOLA RD

T1101569 06/03/2026 4000 (A)(1) VC EXPIRED REGISTRATION ALPINE RD/PORTOLA RD

T1101568 06/03/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101571 06/04/2026 24601 VC LICENSE PLATE LAMP ALPINE RD/LOS TRANCOS RD

T1101570 06/04/2026 4000 (A)(1) VC EXPIRED REGISTRATION ALPINE RD/GOLDEN OAK DR

T1300737 06/04/2026 22450 (A) VC STOP SIGN PORTOLA RD/ALPINE RD

T1300738 06/04/2026 22450 (A) VC STOP SIGN PORTOLA RD/GOLDEN OAK DR

T1101572 06/05/2026 24601 VC LICENSE PLATE LAMP ALPINE RD/GOLDEN OAK DR

T1101574 06/06/2026 24400 (A) VC INF-HEADLAMP EQUIPMENT REQUIREMENTS ALPINE RD/GOLDEN OAK DR

T3201036 06/06/2026 24601 VC LICENSE PLATE LAMP PORTOLA RD/WESTRIDGE DR

T1101576 06/07/2026 5201 (A) VC PLATES - IMPROPERLY ATTACHED ALPINE RD/WESTRIDGE DR

T6301047 06/09/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T6301046 06/09/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T6301048 06/09/2026 4000 (A)(1) VC EXPIRED REGISTRATION ALPINE RD/PORTOLA RD

T1101578 06/12/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T3201043 06/13/2026 24400 (A) VC INF-HEADLAMP EQUIPMENT REQUIREMENTS ALPINE RD

T3201047 06/15/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101590 06/16/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101589 06/16/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101591 06/16/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101587 06/16/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101588 06/16/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1101596 06/17/2026 22450 (A) VC STOP SIGN PORTOLA RD/ALPINE RD

T1200864 06/18/2026 22350 VC SPEEDING PORTOLA RD/SANTA MARIA AV

T1200870 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200871 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200866 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200868 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200869 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200867 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200872 06/22/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T6804251 06/23/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T6804252 06/23/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T6804250 06/23/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

T1200876 06/26/2026 22450 (A) VC STOP SIGN ALPINE RD/PORTOLA RD

Portola Valley June 2026 Moving Citations

Total Citations: 36



Citation Number Issued Date Violation Location
51180655 6/22/2026 10:20 22514 CVC W/IN 15FT OF FIRE HYDRANT BLK 50
51205368 6/4/2026 21:01 22500 CVC POSTED NO PARKING GOLDEN OAK DR / ALPINE RD
PV386807 6/11/2026 21:15 22505 (B) CVC NO PARKING ON STATE ROUTE GOLDEN OAK/ALPINE
PV386806 6/3/2026 19:54 22505 (B) CVC NO PARKING ON STATE ROUTE ALPINE/GOLDEN OAKS

June 2026- Parking Citations

Total Parking Citations :4



    

 

 

 

26-05227 
6/30/2026 

Non-Injury Westridge Dr / 
Solana Rd 

P-1 was driving V-1 westbound on Westridge 
Drive and was preparing to back a trailer 
onto northbound Solana Road. As P-1 began 
backing up, V-1 collided with a street sign 
located at the northwest corner of Westridge 
Drive and Solana Road. 
 
Conditions: Clear, daylight, and dry 
PCF: 22106 CVC- Unsafe Backing 

Comparison to June 
2025 

0 DUI 
0 Major 
3 Minor 
0 Non 
 

1-Sand Hill Rd 
2-Alpine Rd 
 

1- 21703 CVC- Following to close 
1- 22107 CVC- Unsafe Turn 
1- 21202(3) CVC- Ride to the Right 

 

SUMMARY OF PORTOLA VALLEY 

Traffic Collisions 
June 2026 

 

 
 



JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC TOTAL

Citations 6 4 27 42 66 36 0 0 0 0 0 0 181
Parking 1 0 0 2 3 4 0 0 0 0 0 0 10

Total Citations 7 4 27 44 69 40 0 0 0 0 0 0 191
Bicycle 0 0 0 0 0 0 0 0 0 0 0 0 0

Accidents
Accidents - Non-Injury 0 0 2 0 0 1 0 0 0 0 0 0 3

Accidents - Minor-Injury 0 0 0 0 0 0 0 0 0 0 0 0 0
Accidents - Major-Injury 0 0 1 0 0 0 0 0 0 0 0 0 1

Total Accidents 0 0 3 0 0 1 0 0 0 0 0 0 4

Total Bicycle Accidents 0 0 1 0 0 0 0 0 0 0 0 0 1

SUMMARY  OF  PORTOLA VALLEY
Traffic & Accident Report Yearly

2026



 

 

MEMO 

TOWN OF PORTOLA VALLEY 

Bicycle, Pedestrian and Traffic Safety Committee Meeting 

August 27, 2026 

Bicycle, Pedestrian and Traffic Safety Committee Project Plan:  
Wildlife Awareness Signage and Art 
Portola Valley is a village where suburban life meets incredible biodiversity—from mountain lions to 
the annual migration of monarch butterflies. The Wildlife Awareness Signage and Art Project (WASAP) 
is a project that combines safety and art to educate the public as to wildlife corridors in our 
community. The Bicycle, Pedestrian and Traffic Safety (BPTS) Committee’s goal is to communicate to 
drivers, cyclists, horse riders, pedestrians and users of other mobility devices of the creatures that 
cross our roads and paths with artistic solutions. 

Here is a structured project plan to get the "Wild Aware Project" off the ground. This is a draft, subject 
to change as the scope and schedule are refined. 

 

1 Project Overview: The "Wild Aware Project" Initiative 

1.1 Goal 
To enhance public safety and ecological literacy 
by installing artist-designed wildlife awareness 
signage throughout the town to: 

• communicate wildlife corridors 
• reduce wildlife-vehicle collisions  
• enhance connectivity.to nature 
• remind road users of where fatal crashes 

with animals have happened 

1.2 Implementation 
The BPTS Committee will work with town staff, 
the Town Council and town committees to  
help implement signage, and public art. Our budget, fund-raising, donations and grants may be 
necessary to support the project. 



2 Phase One: Scope and Feasibility 

2.1 Scope 
The scope will identify the key stakeholders, wildlife corridor mapping, legislative review, what can and 
cannot be done. The proposed project phases and schedule will be updated and reviewed as 
necessary. 

2.2 Stakeholders 
Stakeholder Meeting: Hold a meeting of interested artists, environmentalists, and our town council 
representative, Helen Wolter. 

• Town Council - ask the town staff and council for approval of this project plan. 
• Town Committees 

o Conservation Committee for knowledge of animal crossings 
o ASCC for signage aesthetics - The design and placement of all signs, except those 

enumerated in subsections A through J of Section 18.40.030, must be submitted to the 
architectural and site control commission for approval  
prior to the installation, construction or erection of any 
such signs.  

o Trails and Paths Committee for trail crossings and trail 
usage 

o Cultural Arts Committee – for publicity to artists and 
their communities 

• Town Staff 
o Town Engineer and Public Works employees 

• Residents 
o Communications via PVForum, The Almanac, Nextdoor, 

Town Notices, meetings and minutes of relevant town 
committees, posters and temporary banners 

• Town Visitors 
o Communications via Trailer Displaying Messages, Contractor signs when installing signs, 

art installations 
• Town Realtors 

o Communicate to new and prospective residents the wildlife attributes of Portola Valley 
• Art Clubs and Galleries 
• County, especially for boundaries that are adjacent to Unincorporated San Mateo County  
• Sustainable San Mateo County 
• County Sheriff’s Officers for enforcement of laws related to driving and signage 
• State 

o Fish & Game regulations and awareness 



• Town Event Organizers, .e.g. Palooza Organizers – to ensure their publicity reminds drivers of 
wildlife corridors 

2.3 Wildlife Corridor Mapping 
Consult with the Conservation Committee, local Fish and Wildlife experts or apps (e.g. iNaturalist.org 
and https://apps.usgs.gov/western-migrations/to identify wildlife in the area high-traffic crossing 
zones. Also search PVForum.us for wildlife sightings, particularly of mountain lions.  

2.4 Current Art and Signage 
Currently, there is one public art piece – a rusty deer at Triangle Park, 
at the intersection of Portola Road and Alpine Road> It is decorated 
with a red ribbon in December to remind residents of animals in the 
town.  

There are also horse and deer crossing signs, for example on Alpine and Portola Roads. 

2.5 Legislation 
AB 1889, California’s Room to Roam Act (AB 1889) was passed on May 20, 2024. It requires a town’s 
general plan to include a wildlife connectivity element. Section 65302 of California Government Code 
requires a conservation element in the town’s general plan tht considers the effect of development on 
the movement of wildlife and habitat connectivity.  Portola Valley’s conservation element in the 
General Plan was last updated on May 25th 2011. It explicitly states that an objective of the 
conservation element is to “maintain and protect creek corridors for wildlife who use this resource for 
food, shelter, migration and breeding”. 

The open space element of general plans was to be updated by January 1, 2026. Portola Valley’s which 
was last updated on March 11th 2015 has as an objective to preserve corridors “in a manner that will 
assure maximum retention of their value as wildlife habitat”. Another objective of the open space 
element is to ensure “connectivity between open spaces to provide for wildlife movement”.  

Jurisdictions must identify and evaluate planned or existing wildlife passage features (such as culverts, 
overpasses, or undercrossings) to prevent new construction from undermining their effectiveness. 

The Safe Roads and Wildlife Protection Act was signed September 30, 2022. It directs state agencies to 
develop a projects list geared for areas where wildlife passage features could reduce wildlife-vehicle 
collisions and enhance connectivity. 

 

2.6 Potential Costs and Revenue Sources 
Create a budget and assess sources of funds. Seek a mix of town public works funds, resident 
donations and small grants (like the California Arts Council or state Fish & Game grants). 

https://www.inaturalist.org/
https://pvforum.us/g/main


2.7 What We Plan to Do 
We plan to have: 

• Signs on Portola Road and Alpine Road at the entrance to the town from 280 that indicate the 
presence of wildlife 

• Have signs at wildlife crossings within the town 

 

We may or may not: 

• Recommend public art and locations for its display around the town. 
• Have yard signs for Wildlife Awareness Days that can temporarily be displayed outside town 

properties 
• Have virtual art for town businesses to display on their websites and publicity materials. 
• Have temporary exhibits, for a fatal collision with an animal. Currently, cyclists put a white bike 

or bike wheel where a cyclist has been killed, similarly where a significant animal (e.g. a 
mountain lion or horse as opposed to a squirrel) has died a temporary memorial or art work 
may be displayed. 

We plan to conform to town sign ordinances. Chapter 18:40 of the municipal code. “All signs must be 
appropriate for a rural environment, must harmonize with their surroundings in design and color, and 
be continually maintained to ensure an attractive appearance.” 

2.8 What We Don’t Plan To Do 
It is outside the scope of this project or against town ordinances to: 

• Have illuminated signs, however we expect to use reflectivity 
• Consider roads beyond Alpine and Portola Roads 

3 Phase Two: The Call for Artists and Design Selection 
We plan to leverage the local talent pool to make the signs "place-based." We will work with local 
artists, residents and for design entries.  Entries can be managed using “Café”, a website designed for 
art competitions.  With this platform we have the option of an entry fee, which could be applied to  
the project. 

3.1 Theme Selection 
Develop branding and a name for the project, e.g. Wild Aware. Focus on local species (e.g., Deer, 
mountain lions, possums, skunks, squirrels, - also consider domestic animals - horses, dogs, cats, etc.). 

3.2 Submission Guidelines 
Submission guidelines need to be written: 

https://library.municode.com/ca/portola_valley/codes/code_of_ordinances?nodeId=TIT18ZO_CH18.40SI


• Must be high-visibility. 
• Weather-resistant materials (MDO plywood, treated aluminum, or UV-resistant resins). 
• Must be visible in dark sky Portola Valley, on stormy days and through unwashed car windows, 

also must be visible if the sun is glaring. 
• Balance of "Art" vs. "Information" (The message must be legible at 25 mph). 
• Acceptable formats, sizes and image resolutions for receiving artwork 

3.3 Selection Process 
An Ad Hoc committee including a town council member, a member of town staff, BPTS project 
managers, and appropriate committee representatives will be formed to make first pass selection. 

We may then: 

• Host a "Community Choice" gallery night at the 
library or community center to vote on winning 
designs.  

• Run a poll on PVForum. 

3.4 Review Designs with Town Staff for Legal 
Compliance 

The signs need to be reviewed by town staff and the town 
attorney for legal compliance. 

3.5 Precise Locations 
Ensure the sites for the signs are specified precisely by the Town Engineer and Public Works 
department. Make sure that signs are clearly visible and not obstructing any trails or road shoulder. 

4 Phase Three: Production & Logistics 

4.1 Fabrication 
Partner with a local sign manufacturer to make signs with the artist's designs, conforming to Portola 
Valley signage requirements. 

4.2 Contractor Selection 
Town staff will either install signs or hire a contractor to 
perform the work. 

4.3 Site Preparation 
Ensure vegetation nearby is maintainable. 



4.4 Installation 
The signs may be installed by Portola Valley’s public works employees or their selected contractor. 

4.5 The "Wildlife Walk" 
Host a sign uncovering event with a celebrity that includes a guided nature walk to view the signs and 
learn about the species depicted and then refreshment stands by the signs. They can have been 
displayed before – but an official unveiling would create press awareness and provide an opportunity 
for county officials to be aware of the signs. 

5 Timetable* 
Tasks Due 

Date 
Deliverables Key 

Responsibility 

Scope and 
Feasibility 

3/6/26 • Proposal presented to BPTS Committee Approved to 
proceed 

Scope and 
Feasibility 

September 
2026 

• Report on scope, legislation, etc. 

• Consent from town staff and town council representative 

• List of wildlife corridor locations 

• Estimate potential costs and sources of funds 

BPTS with input 
from stakeholders 

Town staff, council 
to agree and work 
on budget  

Call for 
Artists and 
Design 
Selection 

October, 
2026 

• Publicity materials requesting participation by artists 
• Info in Library 
• Meeting for stakeholders April 3 (eve) or 4 (daytime) 
• Form committee of judges 
• Publicity for potential artists –  

contacts with schools, etc. 
• Submission deadline May 10 
• Public Works lists exact locations 
• Announce winning designs June 30 

Arts committee 
with BPTS to work 
on artist invitations 

Library – to 
promote the project 

Ad Hoc committee 
to judge 
submissions 

BPTS to arrange 
stakeholder 
meeting 

Permitting 
& Legal 

November 
2026 

• Review by Town Staff and Attorney Town Attorney / 
Public Works 

Fabrication November 
2026 

• Get signs manufactured Selected Vendor, 
Public Works 



Installation January 
2027 

• Install signs 

• Install any public art work 

Public Works 

Celebration January 
2027 

• Have celebration walk and refreshments with celebrity 
to unveil the signs  

Town staff, BPTS 
Committee, Town 
council 
representatives 

• Schedule is subject to change. 
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